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CONFLICT OF INTEREST 

Members are reminded of the requirements for disclosure by Members of direct or indirect 
pecuniary benefit or detriment and non-pecuniary benefit or detriment in relation to a 
material conflict of interest in accordance with Section 73, or an actual or perceived conflict 
of interest in accordance with Section 75 of the Local Government Act in items listed for 
consideration on the Agenda. Section 74 and 75A of the Local Government Act 1999 
requires that Elected Members declare any interest and provide full and accurate details 
of the relevant interest to the Council. In relation to actual or perceived conflicts of interest 
a member has an obligation to outline how they propose to deal with the actual or 
perceived conflict of interest prior to consideration of that item on the Agenda. 

This requirement does not apply to Ordinary Business Matters prescribed by regulation 
8AAA Local Government Act (General) (Accountability and Governance) Variation 
Regulations 2016. 

Each Member of a Council has a duty to vote at all meetings unless excepted by 
legislation. 

The major exception being where a Member has a material conflict of interest. 

 

 



AUDIT COMMITTEE MEETING AGENDA 23 FEBRUARY 2021 

Page 3 

Agenda 

1 Welcome by Chairperson .................................................................................................... 4 

2 Present ................................................................................................................................. 4 

3 Leave of Absence ................................................................................................................ 4 

4 Apologies ............................................................................................................................. 4 

5 Conflict of Interest ............................................................................................................... 4 

6 Minutes of Previous Meeting – for Confirmation ............................................................... 4 

7 Visitors to the Meeting......................................................................................................... 4 

8 New Business ...................................................................................................................... 6 

8.1 Audit Committee Work Plan 2021............................................................................. 6 

8.2 Audit Committee Annual Report 2020 .................................................................... 11 

8.3 December Quarterly Budget Review 2020/2021 ..................................................... 18 

8.4 Long Term Financial Plan - Annual Review ............................................................ 32 

8.5 Internal Audit Activity Report .................................................................................. 36 

8.6 Risk Management Activity Report ........................................................................... 79 

8.7 Draft Community Wastewater Management System (CWMS) Asset 
Management Plan .................................................................................................. 81 

8.8 Draft Stormwater Infrastructure Asset Management Plan ....................................... 85 

8.9 Draft Water Infrastructure Asset Management Plan ................................................ 94 

8.10 Draft Transport Asset Management Plan ................................................................ 98 

9 General Business............................................................................................................. 104 

10 Next Meeting .................................................................................................................... 104 

Tuesday 25 May 2021 

11 Closure ............................................................................................................................. 104 

 

 



AUDIT COMMITTEE MEETING AGENDA 23 FEBRUARY 2021 

Page 4 

1 WELCOME BY CHAIRPERSON 

Meeting declared opened 

2 PRESENT 

3 LEAVE OF ABSENCE  

Nil 

4 APOLOGIES  

Cr Tania Stock 

5 CONFLICT OF INTEREST 

6 MINUTES OF PREVIOUS MEETING – FOR CONFIRMATION  

Audit Committee Meeting - 1 December 2020   

7 VISITORS TO THE MEETING 
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8 NEW BUSINESS 

8.1 AUDIT COMMITTEE WORK PLAN 2021 

Document #: 21/12193 

Department: Corporate and Community Services  

  

PURPOSE 

To consider and endorse an updated work plan for 2021. 

 

0BRECOMMENDATION 

That the Audit Committee endorse the updated 2021 Work Plan.  

 

 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance and Leadership 

Strategy: 5.1 Openness and transparency of reporting Council’s performance 

5.2 Effective leadership and informed decision making 

5.3 Meet all legislative requirements and compliance with Council’s internal controls 

5.5 Undertake effective risk and emergency management 

5.6 Continuous improvement of Council processes 

BACKGROUND 

As stated in clause 2 of the Audit Committee Terms of Reference, the objective of the Audit 
Committee is to assist the Council in the conduct of its responsibilities for the management of risk, 
corporate and financial governance and legal compliance, related to financial reporting and audit 
initiatives, the internal control system and the audit functions. The Committee acts as a source of 
advice to Council and the Chief Executive Officer in relation to these matters.  

DISCUSSION 

The Audit Committee will:  

 Enhance the communication between the external auditor and Council; 

 Assist the management of business risks to ensure the protection of Council assets; 

 Monitor the effectiveness of audit and corporate and financial governance functions; 

 Enhance the integrity of the financial reporting of Council; and 

 Review the effectiveness of the Council’s internal controls and risk management systems.  

The Terms of Reference are to be read in conjunction with Chapter 8 of the Local Government Act 
1999.  

The adoption and constant review of an Audit Committee Work Plan assists in ensuring the 
objectives of the Audit Committee are achieved. The 2021 Work Plan was endorsed by the 
Committee at its meeting on 1 December 2020.  

The work plan is colour coded and all items considered by the Audit Committee are updated as 
meetings occur. Any items deferred between meetings are clearly shown as are dates of meetings.  
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COMMUNITY ENGAGEMENT PLAN 

Level 1 - Inform 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

 Manager Financial Services 

 Business Improvement Officer 

 Assets Manager 

 Manager People, Culture and Safety 

 Manager Business and Public Relations 

 Governance Officer 

In preparing this report, the following external parties were consulted: 

 Nil 

POLICY IMPLICATIONS 

Audit Committee Terms of Reference 

BUDGET AND RESOURCE IMPLICATIONS 

The work plan and the actions resulting from it are generally implemented within Council’s existing 
budget. Where additional budget or resources are required this will be clearly identified in the 
relevant report.  

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

A sound control environment will assist in the management of Council’s financial risks.  

The orderly and timely review of Council’s major financial timetable and reports, internal audit 
activities and financial reports by the Audit Committee strengthens the credibility of the completed 
work and reduces risk to Council.  

Local Government Act 1999, Chapter 8. 

 

ATTACHMENTS 

1. Audit Committee Work Plan 2021 ⇩    
 

AC_20210223_AGN_2229_AT_files/AC_20210223_AGN_2229_AT_Attachment_10500_1.PDF
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8.2 AUDIT COMMITTEE ANNUAL REPORT 2020 

Document #: 21/12199 

Department: Corporate and Community Services  

  

PURPOSE 

For the Audit Committee to review its draft Annual Report for the 2020 calendar year prior to being 
presented to Council for consideration in accordance with Clause 13 of the Committee’s Terms of 
Reference.  
 

1BRECOMMENDATION 

That the Audit Committee endorse its Annual Report for the 2020 calendar year for presentation to 
Council. 

 

 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance and Leadership 

Strategy: 5.1 Openness and transparency of reporting Council’s performance 
5.2 Effective leadership and informed decision making 
5.3 Meet all legislative requirements and compliance with Council’s internal controls 

BACKGROUND 

Clause 13 of the Audit Committee Terms of Reference (TOR) requires the Committee to conduct an 
annual review and self-assessment of its performance with the aim being to ensure that the 
Committee is operating at maximum effectiveness. This process of review also provides an 
opportunity to recommend any changes to Council that are considered necessary. 
 
The review for the period 1 January 2020 – 31 December 2020 has been undertaken and at its 
meeting on 1 December 2020 the Committee endorsed the results of this annual review and self -
assessment and also its 2021 Work Plan. The results of the review and self-assessment have now 
been incorporated into the Committee’s draft Annual Report.  

DISCUSSION 

Annual Report for Council 

Clause 13 of the Committee’s TOR requires that the outcome of the annual review and self -
assessment be reported to Council. This is done via the attached Annual Report (refer Attachment 
1). A draft is provided for the Committee’s consideration and if endorsed will be presented to Council 
at its March 2021 meeting for endorsement.  

COMMUNITY ENGAGEMENT PLAN 

Level 1 - Inform 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

 Manager Financial Services 

In preparing this report, the following external parties were consulted: 

 Nil 
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POLICY IMPLICATIONS 

Audit Committee Terms of Reference 

BUDGET AND RESOURCE IMPLICATIONS 

Costs associated with the operation and administrative support required by the Audit Committee are 
included in Council’s adopted operating budget. 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Medium risk that the annual work plan is not completed within the stated timeframes. 
 
Non-compliance with TOR if annual review and self-assessment not undertaken and/or not 
reported to Council. 
 
Local Government Act 1999 - Chapter 8 
 
Local Government (Financial Management) Regulations 2011 – Part 5 

 

ATTACHMENTS 

1. Audit Committee Annual Report 2020 ⇩    

 

AC_20210223_AGN_2229_AT_files/AC_20210223_AGN_2229_AT_Attachment_10502_1.PDF
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8.3 DECEMBER QUARTERLY BUDGET REVIEW 2020/2021 

Document #: 21/12203 

Department: Corporate and Community Services  

  

PURPOSE 

To receive the Council endorsed December quarterly budget review (as at 31 December 2020) of 
Council’s 2020/2021 Budget and associated financial statements, ratios and changes. 

 

2BRECOMMENDATION 

That the Audit Committee receive the Council endorsed 2020/2021 December Budget Review 
changes as presented in the attached Summary of Changes, Statement of Comprehensive Income 
and Uniform Presentation of Finances and receive the updated Statement of Financial Position, 
Statement of Cash Flows, Statement of Changes in Equity and Financial Indicators (Ratios). 

 

 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance and Leadership 

Strategy: 5.1 Openness and transparency of reporting Council’s performance 

5.2 Effective leadership and informed decision making 

5.3 Meet all legislative requirements and compliance with Council’s internal controls 

5.5 Undertake effective risk and emergency management 

BACKGROUND 

Regulation 9(1) (b) of the Local Government (Financial Management) Regulations 2011 requires 
that Council undertake one comprehensive budget review each financial year. This review must 
include preparation of four principal financial statements (excluding notes) and show a revised full 
year forecast of each item in the budgeted financial statements compared to estimates set out in the 
original budget.  

Council’s policy PO142 Budget Reporting and Amendment requires quarterly budget reviews i.e. 
September, December and March. This means Council undertakes two (2) budget reviews more 
than required by the Regulations. This is the mid-year or second (as at 31 December 2020) of the 
three (3) quarterly budget reviews scheduled for the 2020/2021 financial year. 

This budget review was endorsed by Council at its meeting on Wednesday, 10 February 2021.  

DISCUSSION 

Budget managers in all directorates completed a review of their 2020/2021 budgets as at 31 
December 2020 and all adjustments allowed in accordance with policy PO142 were included in the 
attached documents (refer attachments 1 - 7).  

Budgets were reviewed taking the following into consideration (as applicable): 

 Additional income likely to be generated or received; 

 Income and expenditure to date and forecasts for the remainder of the year; 

 New grants and contributions; 

 Changes to user and statutory fee income forecasts; 

 Review of staffing levels to those originally budgeted; 
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 Changes due to amendments in legislation; 

 Changes to Government fees and charges; 

 Council decisions made since the adoption of the original budget;  

 Known COVID-19 related impacts and/or decisions made in that regard; and 

 Status of capital projects taking into account projects carried forward from 2019/2020 for 
completion in the current financial year (refer Council decision in August 2020). 

A full list of adjustments with reasons for the changes is attached to this report (refer Attachment 1).  

Budgeted Operating Surplus/ (Deficit) 

As a result of endorsed budget adjustments in this budget review, previously endorsed adjustments 
from the first quarter (September) budget review and unspent budgets rolled over from 2019/2020, 
Council’s revised forecast Operating Deficit for 2020/2021 is $0.26m.  

This is an improvement of $0.79m to the previously endorsed 2020/2021 forecast Operating Deficit 
at quarter one. This can be attributed primarily to one-off grant funding received from the Local Roads 
and Community Infrastructure (LRCI) Extension programme. It should be noted that this one-off 
income is portraying Council’s operating bottom line to be more favourable than normal and should 
not be relied on to impact Council’s long term financial position.  

Major Impacts 

Listed below are the major impacts (generally >$25k) due to adjustments endorsed during this 
Budget review. 

 Port Rickaby Caravan Park Lease and Equipment Purchase – operating income – $39k 
in lease income not being generated as Park is now managed by Council. All revenue from 
the Park is now received directly by Council. Forecast for 2020/2021 is $375k.     

 Leased Caravan Parks (Progress Associations) – operating income - $23k less than 

budgeted in lease income due to revenue at Parks being less than previous years. Budget is 
based on revenue from 12 months prior. Revenue in 2019/2020 used to set 2020/2021 
budgets most likely impacted by COVID restrictions.  

 LRCI Extension Grant – operating & capital – $900k received from the Federal 
Government with no financial contribution required by Council. Equivalent amount of 
expenditure budgeted for various operating and capital projects endorsed by Council.  

 Community Resilience Project for SYP Community Hub – operating income & 
expenditure - $80k auspiced and received by Council and passed onto SYP Community 

Hub. Net impact to Council is nil.  

 Pt Rickaby Caravan Park Lease Purchase – capital expenditure – $384k paid for the 
purchase of lease, stock, plant and equipment brought into Council’s 2020/2021 budget. 
Funded from draw down on Council’s Cash Advance Debenture (CAD) borrowing facility with 
the LGFA. Annual operating surpluses made by the Park will be used to pay down the CAD.  

More detailed information on the changes to Council’s proposed Operating Deficit (and income and 
expenditure budgets) is available in the attached reports and statements in particular the Budgeted 
Statement of Comprehensive Income (refer Attachments 1 - 7). 

Budgeted Capital Expenditure 

Council’s forecast capital expenditure after this budget review, previously endorsed quarter one 
budget adjustments and previously adopted budgets for expenditure rolled over from 2019/2020, is 
$14.5m. This includes the initially adopted budget of $10.9m to which projects/expenditure rolled 
over from 2019/2020 as adopted by Council worth $1.4m were added in August 2020. Projects worth 
a further $0.97m were added at the quarter one budget review. An increase of approximately $1.2m 
is proposed in this budget review.  
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Details of all capital adjustments can be found in the reports and updated Statements in particular 
the Budgeted Statement of Cash Flows (refer Attachments 1 - 7). 

Of the proposed budget of $14.5m, $12.7m is budgeted to be spent on renewal and replacement of 
existing assets while $1.8m is budgeted to be spent on upgrade of existing assets and acquisition of 
new assets.  

Budgeted Cash Flow & Net Lending/ (Borrowing) 

Following the endorsed adjustments in this budget review, previously endorsed quarter one 
adjustments and roll over expenditure being included in this year’s budget and adjustment of opening 
balances in line with 2019/2020 audited General Purpose Financial Statements, Council’s forecast 
closing cash and cash equivalents as at 30 June 2021 is $2.9m which is an increase of approximately 
$0.3m to the original adopted budget. This increase can be attributed to a better than expected 
closing cash position as at 30 June 2020 primarily due to the net impact of grants received but not 
spent and projects rolled over to 2020/2021. 

The proposed end of year Net Lending position has increased from the originally adopted $0.3m to 
a Net Borrowing position of $3.1m which is a total increase of $3.4m. This is primarily due to budgets 
rolled over from 2019/2020, adjustments for the net impact of advance payment of 2020/2021 FAG 
amounts and LRCI, Drought and Bushfire recovery grants received with projects yet to be completed.   

More detail on the movements in net lending/ (borrowing) for the financial year can be found in the 
Budgeted Uniform Presentation of Finances (refer Attachment 6).  

Budgeted Financial Indicators (Ratios) 

As a result of endorsed changes in this budget review, previously endorsed September quarter 
adjustments and inclusion of expenditure rolled over from 2019/2020, Council’s Financial Indicators 
have had some movement.  

Council’s forecast Operating Surplus Ratio is -0.8%, an improvement of 0.5% compared to Council’s 
original adopted Budget. The reasons for this have been detailed earlier in this report. The forecast 
ratio does not meet Council’s minimum Long Term Financial Plan (LTFP) target of breakeven or 0%.  

The Net Financial Liabilities Ratio forecast remains unchanged at 20%. It remains well within 
Council’s LTFP target of 100%.  

Council’s forecast Asset Renewal Funding Ratio is 101%, an 18% increase to the original forecast. 
The increase is primarily due to projects rolled over from 2019/2020 for completion in 2020/2021 and 
additional renewal expenditure funded through the LRCI grant not originally budgeted.  

This ratio will be achieved if Council completes all budgeted capital renewal projects in 2020/2021. 
The forecast ratio is slightly more than Council’s current LTFP 2021-2030 minimum target of 100%.  

More information on Council’s Financial Indicators can be found in Attachment 7. 

COMMUNITY ENGAGEMENT PLAN 

Level 1 - Inform 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

 Manager Financial Services 

 Budget Managers 

 Accountant – Financial Management  

 Accountant – Financial Operations 

In preparing this report, the following external parties were consulted: 

 Nil 
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POLICY IMPLICATIONS 

PO142 Budget Reporting and Amendment Policy 

BUDGET AND RESOURCE IMPLICATIONS 

Budget and resource implications are as detailed in this report and as presented in the attached 
reports and statements (refer Attachments 1 – 7). 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Council’s budget is a fundamental instrument of accountability and an essential pre-requisite to 

deciding the annual rate impost on the community. As such it is important that material variations 

compared with the original budget be disclosed and explained.  

Local Government Act 1999 

Local Government (Financial Management) Regulations 2011 

 

ATTACHMENTS 

1. Proposed Summary of Changes - December Budget Review 2020-2021 ⇩   
2. Budgeted Statement of Comprehensive Income 2020-2021 ⇩   

3. Budgeted Statement of Financial Position 2020-2021 ⇩   
4. Budgeted Statement of Cash Flows 2020-2021 ⇩   

5. Budgeted Statement of Changes in Equity 2020-2021 ⇩   
6. Budgeted Uniform Presentation of Finances 2020-2021 ⇩   

7. Budgeted Financial Indicators (Ratios) 2020-2021 ⇩    
 

AC_20210223_AGN_2229_AT_files/AC_20210223_AGN_2229_AT_Attachment_10503_1.PDF
AC_20210223_AGN_2229_AT_files/AC_20210223_AGN_2229_AT_Attachment_10503_2.PDF
AC_20210223_AGN_2229_AT_files/AC_20210223_AGN_2229_AT_Attachment_10503_3.PDF
AC_20210223_AGN_2229_AT_files/AC_20210223_AGN_2229_AT_Attachment_10503_4.PDF
AC_20210223_AGN_2229_AT_files/AC_20210223_AGN_2229_AT_Attachment_10503_5.PDF
AC_20210223_AGN_2229_AT_files/AC_20210223_AGN_2229_AT_Attachment_10503_6.PDF
AC_20210223_AGN_2229_AT_files/AC_20210223_AGN_2229_AT_Attachment_10503_7.PDF
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8.4 LONG TERM FINANCIAL PLAN - ANNUAL REVIEW 

Document #: 21/12219 

Department: Corporate and Community Services  

  

PURPOSE 

To update the Committee on the annual review of Council’s Long Term Financial Plan 2021 – 2030 
(LTFP). 

 

3BRECOMMENDATION 

That the report be received. 

 

 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance and Leadership 

Strategy: 5.1 Openness and transparency of reporting Council’s performance 

5.2 Effective leadership and informed decision making 

5.3 Meet all legislative requirements and compliance with Council’s internal controls 

5.4 Seek alternate income streams and ensure financial sustainability 

BACKGROUND 

As required by the Local Government Act 1999 and the Local Government (Financial Management) 
Regulations 2011, Council must annually review its Long Term Financial Plan (LTFP) in accordance 
with actual and budgeted financial results with the updated plan used as a tool in the decision making 
and annual budget process.  

As part of this process Council will consult with the community in March and April 2021 and consider 
all feedback prior to adopting the revised LTFP at its meeting in April 2021.  

Previously the LTFP has been considered by the Committee after being endorsed by Council, due 
to the timing of Committee meetings not aligning with the LTFP review and adoption process, 
however this year it is being considered albeit in draft format, prior to adoption by Council. A detailed 
presentation will be given by Council’s Manager Financial Services at the Audit Committee meeting 
on Tuesday 23 February 2021 to support this report.  

The revised LTFP is an updated version of the current LTFP, reflecting current income and 
expenditure trends and indicators, impacts of any service level reviews, internal and external factors, 
the current political and economic environment and available asset information.  

DISCUSSION 

 

Process 

In the preliminary stages of development, Council’s Corporate Management Team (CMT) provided 
input and direction on the key objectives and outcomes expected of the LTFP. They endorsed key 
financial strategies and income and expenditure parameters for Council to achieve financial 
sustainability in the short to medium term (1 – 5 years).  

Various models were developed to arrive at the draft model which was then presented to CMT where 
it was endorsed for presentation to Audit Committee and Elected Members.  
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The revised draft LTFP will be presented to the Audit Committee on Tuesday, 23 February 2021 and 
to Elected Members the following day. The detailed presentation will cover all significant changes in 
the revised LTFP compared to the current LTFP. It will include a comparison of Council’s financial 
sustainability ratio forecasts against set targets.   

Goals and Desired Outcomes 

The objectives of the current LTFP are to ensure that Council is financially sustainable in the short 
to medium term (1 – 5 years) and able to provide at least the current level of services over the ten 
(10) years of the plan in line with Council’s five (5) goals as stated in its Strategic Management Plan 
(SMP). 

The revised LTFP has been developed taking into account current data (financial and service levels), 
cost indices, internal and external factors, forecast trends, current political environment, revenue 
streams, updated asset information, limitations and community needs.  

The key targets in the revised LTFP will continue to be: 

Positive Operating Surplus Ratio (OSR) i.e. operating surplus, in the short to medium term 

(1 – 5 years); 

Spending on asset renewal consistent with Asset Management Plan (AMP) identified needs 

and Asset Renewal Funding Ratio (ARFR) minimum (100%) targets from Year 1 

(2021/2022); 

Net Financial Liabilities Ratio (NFLR) to be within the recommended Local Government target 

of 100% of Operating Income from Year 1 (2021/2022) of the LTFP; 

No new services, assets or increases to existing services to be introduced without 

consideration of the impact on the LTFP. 

COVID-19 Impact 

The current climate of “business as usual” continues to be impacted by COVID-19 restrictions and 
Council’s revised LTFP has factored this in. The financial impacts are expected to be felt across the 
LTFP in the short to medium term (Y1 – Y5) at least.  

The major impacts on the revised LTFP due to COVID can be summarised as follows: 

 0% general rate increase;  

 Additional cleaning requirements; 

 Increase in occupancy at Council caravan parks; 

 Increased patronage at bush camping sites leading to additional income balanced somewhat 
by the introduction of cleaning services at bush camping toilets; 

 Deferral of rates and remittance of fines and interest; 

 Investment income reduction; 

 One-off stimulus grant funding. 

The revised LTFP is based on “business as usual” as far as practicable, however known impacts of 
ongoing COVID restrictions have been factored into the short term. Decisions made during setting 
of the 2021/2022 Budget and their long term impact on Council will be reflected in future revisions.  

Major Impacts 

The revised LTFP has also factored in the following major impacts: 

 Reduction in Financial Assistance Grants; 

 IT Strategic Plan expenditure endorsed by Council; 
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 Results of recently completed Transport, CWMS, Stormwater and Water asset valuations; 

 Increase in staff numbers – Economic Development Officer role; 

 Annual allowance for dredging of boat ramps; 

 Purchase of Pt Rickaby Caravan Park by Council; 

 Change in utilities; 

 Linen service at Council run caravan parks; 

 3 x capital projects funded 50/50 via one-off grants and new loan borrowings.  

Outcomes Achieved 

The revised LTFP recommends a rating strategy that seeks to achieve a degree of stability and 
predictability over the next ten (10) years, while ensuring current levels of service and infrastructure 
are maintained for the Community. Rates have been set at affordable levels having regard to 
Council’s strategic direction and its social and economic goals balanced against the Community’s 
ability to pay and its desire for services and infrastructure.    

Rate revenue increases are set relative to current and forecast Consumer Price Index (CPI) (All 
groups CPI, Adelaide) plus a ‘financial sustainability’ increase over and above CPI to ensure Council 
achieves financial sustainability. For the purposes of the revised LTFP, CPI used is 1% in Y1 
(2021/2022) which is the December Quarter Adelaide All Groups CPI. Forecast CPI for Y2 and Y3 
is 1.25%, 1.5% for Y4-Y8 and 1.75% for Y9 and Y10.   

Other sources of revenue continue to remain stagnant or diminish with reliance on rate revenue 
increasing as the biggest source of income for Council. Recurrent grants and subsidies from various 
levels of Government continue to remain stagnant or decrease.  

A detailed presentation will be made by the Manager Financial Services at the Audit Committee 
meeting on Tuesday 23 February 2021. It will outline in detail the outcomes of the revised LTFP.  

Financial Sustainability Indicators (Ratios) 

The LTFP targets set for each of the ratios remain unchanged. Council’s forecast results against 
each target will be detailed and explained in the presentation that will be made at the February 2021 
Audit Committee meeting.  

Overall Impact 

The overall impact of the revised LTFP on Council’s financial sustainability will be detailed in the 
presentation at the February 2021 Audit Committee meeting.   

If annual Budgets continue in line with the revised LTFP, Council will achieve its aims as stated. 
Council must also continue to review its operations to realise savings resulting from increased 
productivity, efficiency and effectiveness.  Any such gains will be reflected in future revisions of this 
LTFP along with the impacts of COVID-19 as mentioned earlier. 

COMMUNITY ENGAGEMENT PLAN 

Level 2 - Consult 

Community consultation of the revised LTFP will be undertaken in March and April 2021.  

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

 Corporate Management Team 

 Manager Financial Services 

 Accountant – Financial Management 

In preparing this report, the following external parties were consulted: 
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 Nil 

POLICY IMPLICATIONS 

PO142 Budget Reporting and Amendment Policy 

The LTFP is part of the suite of Council’s Strategic Management Plans.  

BUDGET AND RESOURCE IMPLICATIONS 

The budget and resourcing implications will be as detailed in the revised draft LTFP.  

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Local Government Act 1999 
Local Government (Financial Management) Regulations 2011 

 
Not having a LTFP or having one that is outdated could result in Council making decisions without 
knowing the impact of its long term financial position. Further there is a risk that Council may not 
know what financial strategies it needs to adopt and implement to achieve financial sustainability. 

Not reviewing the LTFP each financial year would mean Council would be non-compliant with the 
Act.   

 

ATTACHMENTS 

Nil 
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8.5 INTERNAL AUDIT ACTIVITY REPORT 

Document #: 21/1986 

Department: Executive Services  

  

PURPOSE 

To provide Audit Committee with an update on the recent Internal Audit activity. 

 

RECOMMENDATION 

That the report be received. 

 

 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance and Leadership 

Strategy: 5.1 Openness and transparency of reporting Council’s performance 

5.3 Meet all legislative requirements and compliance with Council’s internal controls 

5.5 Undertake effective risk and emergency management 

5.6 Continuous improvement of Council processes 

BACKGROUND 

The Internal Audit function is an independent, objective, assurance and consulting function which, 
examines and evaluates the processes of Council, by ensuring compliance with policies and 
procedures and recommending improvements in process effectiveness, efficiency and economy. 
The Audit Committee approved the 2021 Internal Audit Plan at the December 2020 meeting. The 
Plan includes eight reviews, but also allows for flexibility throughout the year. 

DISCUSSION 

This report provides a status on the Internal Audit activity performed from October 2020 to February 
2021. The following activities have occurred:  

National Disability Insurance Scheme (NDIS) Review 

Chief Executive Officer’s corporate purchase card transactions 

Governance Legislative Compliance Review detailed testing is ongoing 

 Internal Financial Controls Self-Assessment planning commenced 

The status of agreed actions arising from internal and external audits have also been followed up by 
the Business Improvement Officer throughout the period. An update on all outstanding actions is 
provided as an attachment to this report. The status information has been provided by the officers 
responsible for the implementation of the action.  

Information Technology and the Business Improvement Officer continue to work on implementing a 
new ‘online’ system to effectively capture and record the agreed action for all internal and external 
audits. This will allow for more efficient follow-up and reporting processes. The current data has all 
been entered into the intranet system and is being utilised internally, however the overall reporting 
format is yet to be finalised. A new layout will be provided once a satisfactory reporting format is 
achieved.  

The following table highlights the status of audit projects as per the approved 2021 Internal Audit 
Plan: 
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 Project Scope Overview Proposed 
Timing 

1 National Disability 
Insurance 
Scheme (NDIS) 

To ensure that Council meets the Leisure Options quality 
management framework (NDIS), include a project to review 
policies, funding requirements and/or changes to relevant 
legislation. 

Completed 

(January 2021) 

2 Internal Financial 
Controls 

Manage the Internal Controls self-assessment process and 
report to Audit Committee. Perform verification of staff’s 
self-assessment of internal financial controls. 

March (scoping 
commenced) & 
October 

3 Corporate 
Purchase Card 

Select a sample of corporate purchase card transactions 
made by staff and verify that they are in accordance with 
PO084 Corporate Purchase Card Policy and PR115 
Corporate Purchase Card Procedure 

March (scoping 
commenced) & 
October  

4 Council Direct 
Managed 
Caravan Park 
Spot Check 

Undertake a spot check of Council directly managed 
Caravan Parks (Point Turton, Marion Bay, Port Vincent 
Foreshore, Black Point, Port Rickaby and Yorketown). Key 
areas to be reviewed include: 

 Bookings within NewBook compared to actual sites 
occupied 

 Basic WHS checks 

 Insurance and assets schedule 

 Playground checks 

 General maintenance observations. 

June  

5 Records 
Management 

Select a sample of individual employee email inboxes and 
verify that appropriate correspondence has been saved 
within CM9 in accordance with PO063 Records 
Management Policy. 

October 

6 Project and 
Budget Review 
(Assets and 
Infrastructure) 

Examination of the processes, policies and procedures in 
place to govern projects.  

Review a sample of capital projects and focus on key 
project management processes: 

 Scoping / Planning 

 Variations (scope and budget) 

 Budget monitoring and reporting 

 Performance Reporting including key milestones 

 Administration and record keeping 

Project close out including lessons learned and asset 
handover (i.e. Post Implementation review). 

December 

7 Corporate 
Governance – 
Legislative 
Compliance 
Review 

 

The objective of the review will be to assess the adequacy 
of Council’s governance mechanisms (policies, structures, 
processes, Committees and information) to provide 
strategic direction and oversight of activities in support of 
the department. Currently undertaken via the LGA 
Governance Legislation Self-Audit Tool. 

Ongoing 

Interim Report 
provided as an 
Attachment to 
this report 

8 Chief Executive 
Officer (CEO) 
Requests  

Allowance for special projects, investigations, follow ups 
and requests by the CEO that may arise during the year. In 
addition, smaller type audits will be considered here (e.g. 
purchase orders). 

Review 
Community 
Loans 

(December 
2021) 

 

COMMUNITY ENGAGEMENT PLAN 

Level 1 - Inform 
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CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

 Chief Executive Officer 

 EA to the CEO and Mayor 

 Manager People, Culture & Safety 

 YP Leisure Options Co-ordinator 

 People Culture & Safety Support Officer 

 Manager Financial Services 

 Accountant – Financial Operations 

 Accountant – Financial Management 

 Accounts Payable Officer 

 Leader Systems and Technology 

 Information Technology Officer 

 Assets Manager 

 Training Advisor 

 Senior Records Officer 

 Property Tenure Officer 

In preparing this report, the following external parties were consulted: 

 Nil 

POLICY IMPLICATIONS 

PO156 Internal Financial Control Policy  

PR150 Internal Control Audit Procedure  

PO091 Risk Management Policy  

PR098 Risk Management Procedure 

BUDGET AND RESOURCE IMPLICATIONS 

Not applicable 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Local Government Act (SA) 1999 

 

ATTACHMENTS 

1. Internal Audit Report - NDIS Review ⇩   
2. CEO Corporate Purchase Card Transactions - August 2020 to December 2020 ⇩   

3. Internal Audit Report - Governance Legislative Compliance Review ⇩   
4. Governance Legislation Self - Audit Tool Work Paper (updated February 2021) ⇩   

5. Implementation of Agreed Actions - February 2021 ⇩    
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8.6 RISK MANAGEMENT ACTIVITY REPORT 

Document #: 21/14845 

Department: Corporate and Community Services  

  

PURPOSE 

To provide the Audit Committee with an update on Council’s Risk Management activities. 

 

4BRECOMMENDATION 

That the report be received.  

 

 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance and Leadership 

Strategy: 5.5 Undertake effective risk and emergency management 

5.6 Continuous improvement of Council processes 

BACKGROUND 

The Audit Committee assists Council in meeting its responsibilities for the management of risks.  
This report provides a status update on the risk management activities of Council’s administration 
for the purpose of keeping the Audit Committee informed about the risks associated with Council’s 
business and how these risks are being assessed, controlled, monitored and reviewed. 

DISCUSSION 

Key Risk Management Activities undertaken from December 2020 to February 2021: 

1. Work is progressing on the 2021 Risk Management Implementation Plan with outstanding 
actions being reviewed in consultation with the Regional Risk Coordinator.  Actions have been 
allocated a close out date prior to the end of September 2021 and are awaiting endorsement by 
the Local Government Association Workers Compensation Scheme (LGAWCS). 

2. Followed up the Risk Awareness Presentation via email with Elected Members that were unable 
to attend the November 2020 workshop. 

3. Attended a preliminary meeting on Tuesday 16 February 2021 to discuss the Council Ready 
Draft Incident Operations Plan which is being developed this year.  A workshop has also been 
coordinated for Wednesday 3 March 2021 with key Council staff.  This workshop will start 
mapping Council’s incident arrangements for potential emergency situations.  

4. Continued response activities to the dynamic and evolving nature of the Coronavirus (COVID-
19) Pandemic.  The Council Risk team have continued to act quickly and support the Corporate 
Management Team to ensure a “best practice” approach is taken in the prevention, mitigation 
and response to COVID-19 risks including: 

 COVID-19 Risk Assessment regularly reviewed against State Government restrictions with 
ongoing assessment of compliance. 

 Ensuring COVID-Safe Plans are created within our area of responsibility. 

 Participation in operational briefings with other Councils across the State facilitated by the 
Local Government Functional Support Group (LGFSG). 

 Completing of general reporting to the LGFSG on operational matters impacted by COVID-
19.  
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 Attendance at a COVID-19 Vaccine Industrial Relations Forum on Monday 15 February 2021. 

COMMUNITY ENGAGEMENT PLAN 

Level 1 - Inform 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

 Chief Executive Officer 

 Manager People Culture and Safety 

 Senior Safety Advisor 

In preparing this report, the following external parties were consulted: 

 Regional Risk Coordinator, LGAWCS 

 Emergency Management Project Facilitator, Local Government Association Council 
Ready Programme 

POLICY IMPLICATIONS 

PO091 Risk Management Policy 

PO027 Business Continuity Policy 

BUDGET AND RESOURCE IMPLICATIONS 

Nil 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Local Government Act 1999 

Civil Liability Act 1936 

Local Government (Public Health Emergency) Amendment Act 2020 

South Australian Public Health Act 2011 

It is essential to ensure that Council have systematic procedures and practices in place to identify, 
evaluate, treat and monitor risk in all Council activities to ensure that risks associated with these 
activities are appropriately assessed, controlled, managed, monitored and reviewed. 

 

ATTACHMENTS 

Nil 

  



AUDIT COMMITTEE MEETING AGENDA 23 FEBRUARY 2021 

Item 8.7 Page 81 

8.7 DRAFT COMMUNITY WASTEWATER MANAGEMENT SYSTEM (CWMS) ASSET 
MANAGEMENT PLAN 

Document #: 21/12113 

Department: Assets and Infrastructure Services  

  

PURPOSE 

To seek Audit Committee endorsement that Council endorse and adopt the draft Community 
Wastewater Management System (CWMS) Asset Management Plan (provided under separate 
cover). 

 

5BRECOMMENDATION 

That the Audit Committee endorse the draft Community Wastewater Management System (CWMS) 
Asset Management Plan (provided under separate cover) and recommend to Council that it be 
adopted as presented. 

 

 

LINK TO STRATEGIC PLAN 

Goal: 2 Community Connected through Infrastructure 

Strategy: 2.1 Develop and deliver on Asset Management Plans for all asset classes 

BACKGROUND 

As required by the Local Government Act 1999, Council must develop and adopt an infrastructure 
and asset management plan, relating to the management and development of infrastructure and 
major assets by Council, for a period of at least 10 years. 

Following a revaluation of the asset class, Council’s current Community Wastewater Management 
System (CWMS) Asset Management Plan has been reviewed by staff. This draft plan is presented 
as a way forward in managing CWMS assets and includes: 

 levels of service; 

 future demand; 

 lifecycle management; 

 financial summary; 

 plan improvement; and 

 a proposed 10 year capital renewal budget. 

DISCUSSION 

The draft CWMS Asset Management Plan underwent public consultation from 10 December 2020 
until 15 January 2021, during which time no submissions were received. Advertisements were placed 
in the Yorke Peninsula Country Times, and on Council’s website and Facebook page, to inform the 
public that the draft plan was available for public comment. During this time the plan was viewed 53 
times on Council’s website, while also reaching 3,117 people via Facebook. 

The draft CWMS Asset Management Plan has been developed to demonstrate responsive 
management of CWMS assets, including the services provided from these assets; compliance with 
regulatory requirements; and to communicate the funding needed to provide the required levels of 
service over the 10 year planning period. 
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The draft CWMS Asset Management Plan takes into account Council’s Asset Management Policy 
(PO128), Strategic Management Plan, Long Term Financial Plan (LTFP), Annual Business Plan and 
budget. 

The expenditure and valuation projections in this asset management plan are based on the best 
available data. 

The Yorke Peninsula Council owns and maintains 18 CWMS township systems, which have been 
broken down into 4 categories: 

1. CWMS Nodes; 

2. CWMS Pipes; 

3. CWMS Pump Stations; and 

4. CWMS Wastewater Treatment Plants and Storage. 

The draft CWMS Asset Management Plan shows that the projected outlays necessary to provide 
CWMS services, including operations, maintenance, renewal and upgrade of existing assets, over 
the 10 year planning period is $10,411,884 or $1,041,188 on average per year. The estimated 
available funding included in the LTFP for this period is $9,353,000 or $935,300 on average per 
year. This equates to 89.83% of the current cost to provide these services, which results in a funding 
shortfall of $105,888 on average per year. 

The draft CWMS Asset Management Plan will be used as a guide for Council to develop future 
budgets and capital works programs. In addition, further development of the asset condition profile 
of the CWMS network, and the continued review of useful lives and levels of service of each asset 
category, will enhance the planning of capital renewal and replacement programs. 

COMMUNITY ENGAGEMENT PLAN 

Level 2 - Consult 

The draft CWMS Asset Management Plan underwent public consultation from 10 December 2020 
until 15 January 2021, during which time no submissions were received. As per the Community 
Engagement Plan (Attachment 2) advertisements were placed in the Yorke Peninsula Country 
Times, and on Council’s website and Facebook page, to inform the public that the draft plan was 
available for public comment. During this time the plan was viewed 53 times on Council’s website, 
while also reaching 3,117 people via Facebook. 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

 Corporate Management Team 

 Asset Manager 

 Infrastructure Manager 

 Manager Financial Services 

 Accountant Financial Operations 

In preparing this report, the following external parties were consulted: 

 Nil 

POLICY IMPLICATIONS 

PO128 Asset Management Policy 
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BUDGET AND RESOURCE IMPLICATIONS 

The draft CWMS Asset Management Plan has been developed using the current LTFP. The 
expenditure and valuation projections in the draft CWMS Asset Management Plan are based on the 
best available data. 

The draft CWMS Asset Management Plan provides Council with a guide to ensure that sufficient 
funding is available to maintain the CWMS network at an appropriate level over a 10 year planning 
period. 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Local Government Act 1999 

 

ATTACHMENTS 

1. Draft Community Wastewater Management System (CWMS) Asset Management Plan - 
2020 (under separate cover)   

2. Community Engagement Plan - Draft Community Wastewater Management System 

(CWMS) Asset Management Plan - 2020 ⇩    
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8.8 DRAFT STORMWATER INFRASTRUCTURE ASSET MANAGEMENT PLAN 

Document #: 21/12196 

Department: Assets and Infrastructure Services  

  

PURPOSE 

To seek Audit Committee endorsement that Council endorse and adopt the draft Stormwater 
Infrastructure Asset Management Plan (provided under separate cover). 

 

6BRECOMMENDATION 

That the Audit Committee endorse the draft Stormwater Infrastructure Asset Management Plan 
(provided under separate cover) and recommend to Council that it be adopted as presented. 

 

 

LINK TO STRATEGIC PLAN 

Goal: 2 Community Connected through Infrastructure 

Strategy: 2.1 Develop and deliver on Asset Management Plans for all asset classes 

BACKGROUND 

As required by the Local Government Act 1999, Council must develop and adopt an infrastructure 
and asset management plan, relating to the management and development of infrastructure and 
major assets by Council, for a period of at least 10 years. 

Following a revaluation of the asset class, Council’s current Stormwater Infrastructure Asset 
Management Plan has been reviewed by staff. This draft plan is presented as a way forward in 
managing stormwater assets and includes: 

 levels of service; 

 future demand; 

 lifecycle management; 

 financial summary; 

 plan improvement; and 

 a proposed 10 year capital renewal budget. 

DISCUSSION 

As per the Community Engagement Plan (Attachment 2) the draft Stormwater Infrastructure Asset 
Management Plan underwent public consultation from 10 December 2020 until 15 January 2021, 
during which time 1 submission was received. Advertisements were placed in the Yorke Peninsula 
Country Times, and on Council’s website and Facebook page, to inform the public that the draft plan 
was available for public comment. During this time the plan was viewed 53 times on Council’s 
website, while also reaching 3,117 people via Facebook. 

The submission received raised issues under the following headings: 

1. Future Planning for Stormwater Reuse; 

2. Seeking Input from the Community; 

3. Improvement Plan; 

4. Works Program; and 
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5. Funding. 

A copy of the submission (Attachment 3) and staff response (Attachment 4) have been included as 
attachments to this report. 

The draft Stormwater Infrastructure Asset Management Plan has been developed to demonstrate 
responsive management of stormwater assets, including the services provided from these assets; 
compliance with regulatory requirements; and to communicate the funding needed to provide the 
required levels of service over the 10 year planning period. 

The draft Stormwater Infrastructure Asset Management Plan takes into account Council’s Asset 
Management Policy (PO128), Strategic Management Plan, Long Term Financial Plan (LTFP), 
Annual Business Plan and budget. 

The expenditure and valuation projections in this asset management plan are based on the best 
available data. 

The Yorke Peninsula Council owns and maintains a stormwater drainage network to enable the 
effective disposal of stormwater runoff throughout the district. In the townships of Ardrossan, 
Maitland and Minlaton there are also reuse facilities which allow for stormwater to be captured and 
then reused in parklands.  

The stormwater drainage network has been broken down into 3 categories: 

1. Stormwater Pipes; 

2. Stormwater Nodes; and 

3. Stormwater Pumping, Reuse and Storage. 

The draft Stormwater Infrastructure Asset Management Plan shows that the projected outlays 
necessary to provide stormwater services, including operations, maintenance, renewal and upgrade 
of existing assets, over the 10 year planning period is $4,092,669 or $409,267 on average per year. 
The estimated available funding included in the LTFP for this period is $3,683,000 or $368,300 on 
average per year. This equates to 89.99% of the current cost to provide these services, which results 
in a funding shortfall of $40,967 on average per year. 

The draft Stormwater Infrastructure Asset Management Plan will be used as a guide for Council to 
develop future budgets and capital works programs. In addition, further development of the asset 
condition profile of the stormwater network, and the continued review of useful lives and levels of 
service of each asset category, will enhance the planning of capital renewal and replacement 
programs. 

COMMUNITY ENGAGEMENT PLAN 

Level 2 - Consult 

The draft Stormwater Infrastructure Asset Management Plan underwent public consultation from  
10 December 2020 until 15 January 2021, during which time one (1) submission was received. 
Advertisements were placed in the Yorke Peninsula Country Times, and on Council’s website and 
Facebook page, to inform the public that the draft plan was available for public comment. During this 
time the plan was viewed 53 times on Council’s website, while also reaching 3,117 people via 
Facebook. 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

 Corporate Management Team 

 Asset Manager 

 Infrastructure Manager 

 Operations Manager 

 Works Manager 



AUDIT COMMITTEE MEETING AGENDA 23 FEBRUARY 2021 

Item 8.8 Page 87 

 Manager Financial Services 

 Accountant Financial Operations 

 

In preparing this report, the following external parties were consulted: 

 Nil 

POLICY IMPLICATIONS 

PO128 Asset Management Policy 

BUDGET AND RESOURCE IMPLICATIONS 

The draft Stormwater Infrastructure Asset Management Plan has been developed using the current 
LTFP. The expenditure and valuation projections in the draft Stormwater Infrastructure Asset 
Management Plan are based on the best available data. 

The draft Stormwater Infrastructure Asset Management Plan provides Council with a guide to ensure 
that sufficient funding is available to maintain the stormwater network at an appropriate level over a 
ten (10) year planning period. 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Local Government Act 1999 

 

ATTACHMENTS 

1. Draft Stormwater Infrastructure Asset Management Plan - 2020 (under separate cover)  

 
2. Community Engagement Plan - Draft Stormwater Infrastructure Asset Management Plan 

- 2020 ⇩   
3. Submission - Public Consultation - Draft Stormwater Infrastructure Asset Management 

Plan - 2020 - Vivienne Lambert ⇩   
4. Response - Submission - Draft Stormwater Infrastructure Asset Management Plan - 

2020 - Vivienne Lambert ⇩    
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8.9 DRAFT WATER INFRASTRUCTURE ASSET MANAGEMENT PLAN 

Document #: 21/12239 

Department: Assets and Infrastructure Services  

  

PURPOSE 

To seek Audit Committee endorsement that Council endorse and adopt the draft Water Infrastructure 
Asset Management Plan (provided under separate cover). 

 

7BRECOMMENDATION 

That the Audit Committee endorse the draft Water Infrastructure Asset Management Plan (provided 
under separate cover) and recommend to Council that it be adopted as presented. 

 

 

LINK TO STRATEGIC PLAN 

Goal: 2 Community Connected through Infrastructure 

Strategy: 2.1 Develop and deliver on Asset Management Plans for all asset classes 

BACKGROUND 

As required by the Local Government Act 1999, Council must develop and adopt an infrastructure 
and asset management plan, relating to the management and development of infrastructure and 
major assets by Council, for a period of at least ten (10) years. 

Following a revaluation of the asset class, Council’s current Water Infrastructure Asset Management 
Plan has been reviewed by staff. This draft plan is presented as a way forward in managing water 
assets and includes: 

 levels of service; 

 future demand; 

 lifecycle management; 

 financial summary; 

 plan improvement; and 

 a proposed 10 year capital renewal budget. 

DISCUSSION 

The draft Water Infrastructure Asset Management Plan underwent public consultation from  
10 December 2020 until 15 January 2021, during which time no submissions were received. 
Advertisements were placed in the Yorke Peninsula Country Times, and on Council’s website and 
Facebook page, to inform the public that the draft plan was available for public comment. During this 
time the plan was viewed 53 times on Council’s website, while also reaching 3,117 people via 
Facebook. 

The draft Water Infrastructure Asset Management Plan has been developed to demonstrate 
responsive management of water assets, including the services provided from these assets; 
compliance with regulatory requirements; and to communicate the funding needed to provide the 
required levels of service over the 10 year planning period. 

The draft Water Infrastructure Asset Management Plan takes into account Council’s Asset 
Management Policy (PO128), Strategic Management Plan, Long Term Financial Plan (LTFP), 
Annual Business Plan and budget. 
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The expenditure and valuation projections in this asset management plan are based on the best 
available data. 

The Yorke Peninsula Council owns and maintains 4 water township schemes, which have been 
broken down into 3 categories: 

1. Water Pipes; 

2. Water Nodes; and 

3. Water Pumping, Storage and Treatment Assets. 

The draft Water Infrastructure Asset Management Plan shows that the projected outlays necessary 
to provide water services, including operations, maintenance, renewal and upgrade of existing 
assets, over the 10 year planning period is $3,117,813 or $311,781 on average per year. The 
estimated available funding included in the LTFP for this period is $3,076,000 or $307,600 on 
average per year. This equates to 98.66% of the current cost to provide these services, which results 
in a funding shortfall of $4,181 on average per year. 

The draft Water Infrastructure Asset Management Plan will be used as a guide for Council to develop 
future budgets and capital works programs. In addition, further development of the asset condition 
profile of the water network, and the continued review of useful lives and levels of service of each 
asset category, will enhance the planning of capital renewal and replacement programs. 

COMMUNITY ENGAGEMENT PLAN 

Level 2 - Consult 

The draft Water Infrastructure Asset Management Plan underwent public consultation from  
10 December 2020 until 15 January 2021, during which time no submissions were received. As per 
the Community Engagement Plan (Attachment 2) advertisements were placed in the Yorke 
Peninsula Country Times, and on Council’s website and Facebook page, to inform the public that 
the draft plan was available for public comment. During this time the plan was viewed 53 times on 
Council’s website, while also reaching 3,117 people via Facebook. 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

 Corporate Management Team 

 Asset Manager 

 Infrastructure Manager 

 Manager Financial Services 

 Accountant Financial Operations 

 
In preparing this report, the following external parties were consulted: 

 Nil 

POLICY IMPLICATIONS 

PO128 Asset Management Policy 

BUDGET AND RESOURCE IMPLICATIONS 

The draft Water Infrastructure Asset Management Plan has been developed using the current LTFP. 
The expenditure and valuation projections in the draft Water Infrastructure Asset Management Plan 
are based on the best available data. 

The draft Water Infrastructure Asset Management Plan provides Council with a guide to ensure that 
sufficient funding is available to maintain the water network at an appropriate level over a ten (10) 
year planning period. 
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RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Local Government Act 1999 

 

ATTACHMENTS 

1. Draft Water Infrastructure Asset Management Plan - 2020 (under separate cover)   
2. Community Engagement Plan - Draft Water Infrastructure Asset Management Plan - 

2020 ⇩    
 

AC_20210223_AGN_2229_AT_files/AC_20210223_AGN_2229_AT_Attachment_10505_1.PDF
AC_20210223_AGN_2229_AT_files/AC_20210223_AGN_2229_AT_Attachment_10505_2.PDF


AUDIT COMMITTEE MEETING AGENDA 23 FEBRUARY 2021 

Item 8.9- Attachment 2 Page 97 

 



AUDIT COMMITTEE MEETING AGENDA 23 FEBRUARY 2021 

Item 8.10 Page 98 

8.10 DRAFT TRANSPORT ASSET MANAGEMENT PLAN 

Document #: 21/12290 

Department: Assets and Infrastructure Services  

  

PURPOSE 

To seek Audit Committee endorsement that Council endorse and adopt the draft Transport Asset 
Management Plan (provided under separate cover). 

 

8BRECOMMENDATION 

That the Audit Committee endorse the draft Transport Asset Management Plan (provided under 
separate cover) and recommend to Council that it be adopted as presented. 

 

 

LINK TO STRATEGIC PLAN 

Goal: 2 Community Connected through Infrastructure 

Strategy: 2.1 Develop and deliver on Asset Management Plans for all asset classes 

BACKGROUND 

As required by the Local Government Act 1999, Council must develop and adopt an infrastructure 
and asset management plan, relating to the management and development of infrastructure and 
major assets by Council for a period of at least 10 years. 

The draft Transport Asset Management Plan is presented as a way forward in managing transport 
assets. It includes the following: 

 levels of service; 

 future demand; 

 lifecycle management; 

 financial summary; 

 plan improvement; and 

 a proposed 10 year capital renewal budget. 

DISCUSSION 

As per the Community Engagement Plan (Attachment 2) the draft Transport Asset Management 
Plan underwent public consultation from 10 December 2020 until 1 February 2021, during which 
time 1 submission was received. Advertisements were placed in the Yorke Peninsula Country Times, 
and on Council’s website and Facebook page, to inform the public that the draft plan was available 
for public comment. During this time the plan was viewed 75 times on Council’s website, while also 
reaching 2,896 people via Facebook. 

The submission received was focussed on roads in the township of Stansbury, particularly 
Beechcroft Road. A copy of the submission (Attachment 3) and staff response (Attachment 4) have 
been included as attachments to this report. 

The draft Transport Asset Management Plan has been developed to demonstrate responsive 
management of transport assets, including the services provided from these assets; compliance with 
regulatory requirements; and to communicate the funding needed to provide the required levels of 
service over the 10 year planning period. 
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The draft Transport Asset Management Plan takes into account Council’s Asset Management Policy 
(PO128), Strategic Management Plan, Long Term Financial Plan (LTFP), Annual Business Plan and 
budget. 

The expenditure and valuation projections in this asset management plan are based on the best 
available data.  

The Yorke Peninsula Council owns and maintains a transport network that comprises of the following 
categories and their components:  

 Roads; 

o Sealed Roads – 529km; 

o Unsealed Roads (Sheeted) – 2,620km; 

o Formed and Graded Roads – 523km; and  

o Unformed Roads and Tracks – 218km. 

 Footpaths (Constructed) and Walking Trails (Sealed) – 24.7km; 

 Kerb and Gutter – 218km; and  

 Airfields – 3. 

 
The draft Transport Asset Management Plan shows that the projected outlays necessary to provide 
transport services, including operations, maintenance, renewal and upgrade of existing assets, over 
the ten (10) year planning period is $121,985,464 or $12,198,546 on average per year. The 
estimated available funding included in the LTFP for this period is $101,661,184 or $10,166,118 on 
average per year. This equates to 83.34% of the cost to provide these services, which results in a 
funding shortfall of $2,032,428 on average per year. 

The draft Transport Asset Management Plan will be used as a guide for Council to develop future 
budgets and capital works programs. In addition, further development of the asset condition profile 
of the transport network, and the continued review of useful lives and levels of service of each asset 
category, will enhance the planning of capital renewal and replacement programs. 

COMMUNITY ENGAGEMENT PLAN 

Level 2 - Consult 

The draft Transport Asset Management Plan underwent public consultation from 10 December 2020 
until 1 February 2021, during which time 1 submission was received. Advertisements were placed 
in the Yorke Peninsula Country Times, and on Council’s website and Facebook page, to inform the 
public that the draft plan was available for public comment. During this time the plan was viewed 75 
times on Council’s website, while also reaching 2,896 people via Facebook. 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

 Corporate Management Team 

 Asset Manager 

 Infrastructure Manager 

 Operations Manager 

 Works Manager 

 Manager Financial Services 

 Accountant Financial Operations 

In preparing this report, the following external parties were consulted: 
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 Nil 

POLICY IMPLICATIONS 

PO128 Asset Management Plan 

BUDGET AND RESOURCE IMPLICATIONS 

The draft Transport Asset Management Plan has been developed using the current LTFP. The 
expenditure and valuation projections in the draft Transport Asset Management Plan are based on 
the best available data. 

The draft Transport Asset Management Plan provides Council with a guide to ensure that sufficient 
funding is available to maintain the transport network at an appropriate level over a 10 year planning 
period. 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Local Government Act 1999 

 

ATTACHMENTS 

1. Draft Transport Asset Management Plan - 2020 (under separate cover)   

2. Community Engagement Plan - Draft Transport Asset Management Plan - 2020 ⇩   
3. Submission - Draft Transport Asset Management Plan - 2020 - Cadd Transport ⇩   
4. Response - Submission - Draft Transport Asset Management Plan - 2020 - Cadd 

Transport ⇩    
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9 GENERAL BUSINESS 

10 NEXT MEETING 

Tuesday 25 May 2021  

11 CLOSURE 
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