
 

 

 

 

 

I hereby give notice that an Audit and Risk Committee Meeting will be 
held on: 

 

Date: Tuesday, 30 May 2023  

Time: 3:00pm 

Location: Council Chambers  

Minlaton Town Hall 

57 Main Street 

Minlaton 

 

AGENDA 
  

 

Audit and Risk Committee Meeting 
 

30 May 2023  
 

 

  

Daniel Griffin 

ACTING DIRECTOR CORPORATE & COMMUNITY SERVICES 

 

 



AUDIT AND RISK COMMITTEE MEETING AGENDA 30 MAY 2023 

Page 2 

 

 

CONFLICT OF INTEREST 

Members are reminded of the requirements for disclosure by Members of direct or indirect 
pecuniary benefit or detriment and non-pecuniary benefit or detriment in relation to a 
material conflict of interest in accordance with Section 73, or an actual or perceived conflict 
of interest in accordance with Section 75 of the Local Government Act in items listed for 
consideration on the Agenda. Section 74 and 75A of the Local Government Act 1999 
requires that Elected Members declare any interest and provide full and accurate details 
of the relevant interest to the Council. In relation to actual or perceived conflicts of interest 
a member has an obligation to outline how they propose to deal with the actual or 
perceived conflict of interest prior to consideration of that item on the Agenda. 

This requirement does not apply to Ordinary Business Matters prescribed by regulation 
8AAA Local Government Act (General) (Accountability and Governance) Variation 
Regulations 2016. 

Each Member of a Council has a duty to vote at all meetings unless excepted by 
legislation. 

The major exception being where a Member has a material conflict of interest. 
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1 WELCOME BY CHAIRPERSON 

Meeting declared open 

2 PRESENT 

3 LEAVE OF ABSENCE  

Nil 

4 APOLOGIES  

Nil 

5 CONFLICT OF INTEREST 

6 MINUTES OF PREVIOUS MEETING – FOR CONFIRMATION  

Audit and Risk Committee Meeting - 21 February 2023   

7 VISITORS TO THE MEETING 
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8 NEW BUSINESS 

8.1 AUDIT AND RISK COMMITTEE WORK PLAN 2023 

Document #: 23/50777 

Department: Corporate and Community Services  

  

PURPOSE 

To consider and endorse an updated work plan for 2023. 

 

RECOMMENDATION 

That the Audit and Risk Committee endorse the updated 2023 Work Plan.  

 

 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance and Leadership 

Strategy: 5.1 Openness and transparency of reporting Council’s performance 

5.2 Effective leadership and informed decision making 

5.3 Meet all legislative requirements and compliance with Council’s internal controls 

5.5 Undertake effective risk and emergency management 

5.6 Continuous improvement of Council processes 

BACKGROUND 

As stated in clause 2 of the Audit and Risk Committee Terms of Reference, the objective of the 
Committee is to assist the Council in the conduct of its responsibilities for the management of risk, 
corporate and financial governance and legal compliance, related to financial reporting and audit 
initiatives, the internal control system and the audit functions. The Committee acts as a source of 
advice to Council and the Chief Executive Officer in relation to these matters.  

DISCUSSION 

The Audit and Risk Committee will:  

• Enhance the communication between the external auditor and Council. 

• Assist the management of business risks to ensure the protection of Council assets. 

• Monitor the effectiveness of audit and corporate and financial governance functions. 

• Enhance the integrity of the financial reporting of Council; and 

• Review the effectiveness of the Council’s internal controls and risk management systems.  

The Terms of Reference are to be read in conjunction with Chapter 8 of the Local Government Act 
1999.  

The adoption and constant review of the work plan assists in ensuring the objectives of the 
Committee are achieved. The 2023 work plan was endorsed by the Committee at its meeting on 6 
December 2022.  

The work plan is colour coded and all items considered by the Committee are updated as meetings 
occur. Any items deferred between meetings are clearly shown, as are dates of meetings.  
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The following changes are proposed: 

• Item 1.2 has been updated to note receipt of draft revaluation (spreadsheet) by Council staff 
and delay to presenting final revaluation report till the August 2023 meeting (originally March 
2023). 

• Item 2.1 has been deferred to the October 2023 meeting pending outcome of liaison with 
Council’s new auditors in relation to Council’s proposed schedule for assessment of controls 
(internal controls testing) document.  

• Item 2.2 has been updated to reflect presentation and endorsement of Internal Control Policy 
(PO156) and Procedure (PR150) at the February 2023 meeting (originally scheduled for 
October 2023). 

• Item 4.3 has been amended to include earliest appointment date for new independent 
member. 

• Item 8.2 has been altered to include formal reporting to the committee on Council’s most 
recently endorsed Long Term Financial Plan which was the subject of a presentation to the 
committee at its February 2023 meeting.     

• Item 8.3 changed to reflect deferral of endorsement of the Land, Buildings and Structures 
revaluation the August 2023 meeting. 

COMMUNITY ENGAGEMENT PLAN 

Level 1 - Inform 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

• Manager Financial Services 

• Business Improvement Officer 

• Assets Manager 

• Manager People, Culture and Safety 

• Governance Officer 

• Executive Services Support Officer 

In preparing this report, the following external parties were consulted: 

• Nil 

POLICY IMPLICATIONS 

Audit and Risk Committee Terms of Reference 

BUDGET AND RESOURCE IMPLICATIONS 

The work plan and the resulting actions are implemented within Council’s existing budget. Where 
additional budget or resources are required, this will be clearly identified in the relevant report.  

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

A sound control environment will assist in the management of Council’s financial risks.  

The orderly and timely review of Council’s major financial timetable and reports, internal audit 
activities and financial reports by the Audit and Risk Committee strengthens the credibility of the 
completed work and reduces risk to Council.  

Local Government Act 1999, Chapter 8. 

 

ATTACHMENTS 

1. Audit and Risk Committee Work Plan 2023 - Updated ⇩   

AC_20230530_AGN_2270_AT_ExternalAttachments/AC_20230530_AGN_2270_AT_Attachment_11402_1.PDF
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8.2 AUDIT AND RISK COMMITTEE ANNUAL REPORT 2022 

Document #: 23/49892 

Department: Corporate and Community Services  

  

PURPOSE 

For the Audit and Risk Committee to review its draft Annual Report for the 2022 calendar year prior 
to being presented to Council for consideration in accordance with Clause 13 of the Committee’s 
Terms of Reference.  
 
 

RECOMMENDATION 

That the Audit and Risk Committee recommend for endorsement to Council: 

1. The Committee’s Annual Report for the 2022 calendar year; and 

2. The updated Terms for Reference as presented. 

 

 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance and Leadership 

Strategy: 5.1 Openness and transparency of reporting Council’s performance 
5.2 Effective leadership and informed decision making 
5.3 Meet all legislative requirements and compliance with Council’s internal controls 

BACKGROUND 

Clause 13 of the Audit and Risk Committee Terms of Reference (TOR) requires the Committee to 
conduct an annual review and self-assessment of its performance with the aim being to ensure that 
the Committee is operating at maximum effectiveness. This process of review also provides an 
opportunity to recommend any changes to Council that are considered necessary. 
 
The review for the period 1 January 2022 – 31 December 2022 has been undertaken and at its 
meeting on 21 February 2023 the Committee endorsed the results of this annual review and self-
assessment, its 2022 Work Plan and the updated Terms of Reference (TOR). The results of the 
review and self-assessment and the updated TOR have now been incorporated into the Committee’s 
draft Annual Report.  

DISCUSSION 

Annual Report for Council 

Clause 13 of the Committee’s TOR requires that the outcome of the annual review and self-
assessment be reported to Council. This is done via the attached Annual Report (refer Attachment 
1). A draft is provided for the Committee’s consideration and if endorsed will be presented to Council 
at its June 2023 meeting for endorsement.  
 
Terms of Reference 

The Committee’s TOR were reviewed in line with recent changes to legislation and the updated TOR 
were endorsed by the Committee at its February 2023 meeting. They will need to be endorsed by 
Council before they officially become the TOR for the Committee. They will be included as part of 
the Committee’s 2022 Annual Report to Council to be considered by them at their June 2023 
meeting.  
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The updated version with track changes is attached to this report as Attachment 2 and without track 
changes as Attachment 3.  

COMMUNITY ENGAGEMENT PLAN 

Level 1 - Inform 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

• Manager Financial Services 

• Executive Assistant to Director Corporate and Community Services 

In preparing this report, the following external parties were consulted: 

• Nil 

POLICY IMPLICATIONS 

Audit and Risk Committee Terms of Reference 

BUDGET AND RESOURCE IMPLICATIONS 

Costs associated with the operation and administrative support required by the Audit and Risk 
Committee are included in Council’s adopted operating budget. 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Medium risk that the annual work plan is not completed within the stated timeframes. 

Non-compliance with TOR if annual review and self-assessment not undertaken and/or not reported 
to Council. 

Local Government Act 1999 - Chapter 8 

Local Government (Financial Management) Regulations 2011 – Part 5 

 

ATTACHMENTS 

1. Audit and Risk Committee Annual Report 2022 ⇩  
2. Terms of Reference - Audit and Risk Committee Updated 30/05/2023 (Track Changes) ⇩ 

 
3. Terms of Reference - Audit and Risk Committee Updated 30/05/2023 (No Track Changes 

Version) ⇩   
  

AC_20230530_AGN_2270_AT_ExternalAttachments/AC_20230530_AGN_2270_AT_Attachment_11394_1.PDF
AC_20230530_AGN_2270_AT_ExternalAttachments/AC_20230530_AGN_2270_AT_Attachment_11394_2.PDF
AC_20230530_AGN_2270_AT_ExternalAttachments/AC_20230530_AGN_2270_AT_Attachment_11394_3.PDF
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8.3 MARCH QUARTERLY BUDGET REVIEW 2022/2023 

Document #: 23/50723 

Department: Corporate and Community Services  

  

PURPOSE 

To receive Council’s endorsed March quarterly budget review (as at 31 March 2023) for Council’s 
2022/2023 Budget and associated financial statements, ratios and amendments. 

 

RECOMMENDATION 

That the Audit and Risk Committee receive the endorsed 2022/2023 March Budget Review changes 
as presented in the attached Summary of Changes, Statement of Comprehensive Income and 
Uniform Presentation of Finances and receive the updated Statement of Financial Position, 
Statement of Cash Flows, Statement of Changes in Equity and Financial Indicators (Ratios). 

 

 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance and Leadership 

Strategy: 5.1 Openness and transparency of reporting Council’s performance 

5.2 Effective leadership and informed decision making 

5.3 Meet all legislative requirements and compliance with Council’s internal controls 

5.5 Undertake effective risk and emergency management 

BACKGROUND 

Regulation 9(1) (b) of the Local Government (Financial Management) Regulations 2011 requires 
that Council undertake one comprehensive budget review each financial year. This review must 
include preparation of four principal financial statements (excluding notes) and show a revised full 
year forecast of each item in the budgeted financial statements compared to estimates set out in the 
original budget.  

Council’s policy PO142 Budget Reporting and Amendment requires quarterly budget reviews i.e. 
September, December and March. This means Council undertakes two (2) budget reviews more 
than required by the Regulations. This is the final, or third (as at 31 March 2023), of the three (3) 
quarterly budget reviews scheduled for the 2022/2023 financial year. 

This budget was endorsed by Council at its meeting on Wednesday, 10 May 2023. 

DISCUSSION 

Budget managers in all directorates have completed a review of their 2022/2023 budgets as at 
31 March 2023 with all adjustments allowed for, in accordance with policy PO142, being included in 
the attached documents (refer attachments 1 - 7).  

Budgets have been reviewed taking the following into consideration (as applicable): 

• Additional income likely to be generated or received 

• Income and expenditure to date and forecasts for the remainder of the year 

• New grants and contributions 

• Changes to user and statutory fee income forecasts 

• Review of staffing levels to those originally budgeted 
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• Changes due to amendments in legislation 

• Changes to Government fees and charges 

• Council decisions made since the adoption of the original budget 

• Status of capital projects taking into account projects carried forward from 2021/2022 for 
completion in the current financial year (refer Council decision in August 2022) 

A full list of adjustments with reasons for the changes is attached to this report (refer Attachment 1).  

Budgeted Operating Surplus/ (Deficit) 

As a result of proposed budget adjustments in this budget review, previously endorsed adjustments 
from the first and second quarter and unspent budgets rolled over from 2021/2022, Council’s revised 
forecast Operating Surplus for 2022/2022 is $0.7m.  

This is an improvement of $0.9m to the previously endorsed 2022/2023 forecast Operating Deficit at 
quarter two and an overall improvement of $2.3m to the forecast Deficit at the start of the year. The 
improvement at quarter three can be attributed to largely to increases to statutory income $0.2m, 
user charges income $0.7m and investment income $0.3m less increases to materials, contracts 
and other expenditure $0.5m.  

Major Impacts 

Listed below are the major adjustments (generally >$25k) included in this Budget review. 

Operating Income 

• Rate income: Waste management service charge - $32,000 increase due to change in 
practice of adding new services directly to rates assessments rather than invoicing as a user 
charge (corresponding $19,000 decrease to user charges). 

• Statutory income: Building, planning and septic tank fees - $0.15m increase due to 
higher than anticipated number of development, building and septic applications compared 
to budget. 

• User charges: Council operated caravan parks – $0.35m increase due to greater level of 
occupancy than anticipated in the adopted 2022/2023 budget. It should be noted that 
additional operating costs have incurred as a result of increased patronage. 

• User charges: Council operated bush camping - $0.29m increase due to greater level of 
occupancy than anticipated in the adopted 2022/2023 budget. It should be noted that 
additional operating costs have incurred as a result of increased patronage. 

• User charges: YP Leisure Options - $42,632 increase to income based on forecasts to 
year (net positive increase after associated costs increases of $24,470).  

• Grants, subsidies and contributions: Regional Transport Subsidies Program - $31,551 
increase due to receipt of subsidy to off-set a portion of costs associated with provision of 
kerbside recycling services. 

• Grants, subsidies and contributions: Regional Airports Program (Minlaton Airstrip) –
$0.14m decrease to grant funding due to savings in project costs. Note: related decrease to 
capital expenditure for project cost savings. 

• Investment income: Interest on deposits – $0.35m increase due to higher than anticipated 
cash balances (result of incomplete 2021/2022 projects rolled into 2022/2023) and significant 
increases to investment interest rates since the 2022/2023 budget was set.    

Operating expenditure 

• Materials, contracts and other expenses: Diesel fuel – $0.18m increase to diesel fuel 
costs forecast to year end due to sustained price increase exceeding that foreseen at 
2022/2023 budget formation. 
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• Materials, contracts and other expenses: Contractual maintenance of plant and 
machinery – $0.16m increase to fund vehicle maintenance outsourced to contractors due to 
difficultly increasing the number of mechanics employed by Council. 

• Materials, contracts and other expenses: Council operated caravan parks – $84,871 
increase to management fees relating to caravan parks due to increased level of income 
generated by the parks. 

Capital expenditure 

• New/upgrade: Sealing of North Coast Road (Stage 1) – $0.51m increase to fund increase 
cost following design amendments and project variations (refer attachment – Major capital 
expenditure adjustments explained). 

• New/upgrade: Regional airports program (Minlaton airstrip) – $0.29m decrease due to 
savings realised in upgrade of the Minlaton airstrip from a gravel surface to a bitumen sealed 
surface. 

• New/upgrade: Edithburgh stormwater Flooding – $44,977 increase to fund completion of 
both stages 1 and 2 of project including additional allowance required for use of heavy-duty 
vehicles to undertake rock breaking. 

• Renewal: Heavy vehicle access (Gardner Street and Fowler Terrace, Price) – $0.32m 
increase to fund project variations (refer attachment – Major expenditure adjustments 
explained). 

• Renewal: Clinton Road (emergency works) – $0.24m increase to undertake emergency 
heavy patching and stabilisation works on Clinton Road (refer attachment – Major capital 
expenditure adjustments explained). 

• Renewal: Reseal allocation – $0.24m decrease to fund Clinton Road (emergency works). 
Current year budget allocation for reseals able to be redirected to fund unbudgeted works as 
sealing contractor is unlikely to fulfil complete commitment prior to the end of financial year. 
Effectively reducing budget to be rolled over into 2023/2024 for reseal program. 

• Renewal: Black Point boat ramp – $0.19m decrease due to savings realised in undertaking 
renewal of Black Point Boat Ramp. Due to savings made on this grant funded project $93,400 
in grant funding received in advance was refunded to the funding body. 

• Renewal: Point Turton Caravan Park (Upper-level amenities) – $0.1m increase to budget 
to increase project budget to the level required to undertake project.  Increase funded by 
bringing forward 2023/2024 Caravan Park Management Framework budget allocation. 

• Renewal: Outdoor workforce vehicle - $35,836 increase (net $25,336 after trade-in) to 
fund changeover of aged outside worker utility. 

• Renewal: Regional commodity & freight roads – $57,727 increase to fund overspend on 
project completion. 

More detailed information on the changes to Council’s proposed Operating Deficit (and income and 
expenditure budgets) is available in the attached reports and statements in particular the Budgeted 
Statement of Comprehensive Income (refer Attachments 1 - 7). 

Budgeted Capital Expenditure 

Council’s forecast capital expenditure after this budget review, previously endorsed quarterly reviews 
and previously adopted projects/budgets rolled over from 2021/2022, is $25.4m. This includes the 
initially adopted budget of $12m to which projects/expenditure rolled over from 2021/2022 worth 
$8.3m were added in August 2022. Projects worth a further $4.4m were added at the quarter one 
and two budget reviews. An increase of approximately $0.6m is proposed in this budget review.  

Details of all capital adjustments can be found in the reports and updated Statements in particular 
the Budgeted Statement of Cash Flows (refer Attachments 1 - 7). 
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Of the proposed budget of $25.4m, $16.5m is budgeted to be spent on renewal and replacement of 
existing assets while $8.9m is budgeted to be spent on upgrade of existing assets and acquisition of 
new assets.  

Budgeted Cash Flow & Net Lending/ (Borrowing) 

Following proposed adjustments in this budget review, previously endorsed quarterly budget 
reviews, roll over expenditure being included in this year’s budget and adjustment of opening 
balances in line with 2021/2022 audited General Purpose Financial Statements, Council’s forecast 
closing cash and cash equivalents as at 30 June 2023 is $3.8m which is an increase of approximately 
$0.6m to the original adopted budget. This increase can be generally attributed to a better than 
anticipated closing cash position at 2021/2022 year end plus increased cash flows provided through 
operating activities ($1.2m) less the increased cash used by investing activities ($8.9m) and 
financing activities ($0.6m). 

The proposed end of year Net Borrowing position will decrease by $0.2m due to adjustments 
proposed this quarter. However, the original adopted Net Borrowing position of $1.4m has increased 
by $6.6m to $8.0m over 2022/2023. This is due to budgets rolled over from 2021/2022 majority for 
grant projects yet to be completed (net impact negative $3.4m) and net impact of increased to 
2022/23 capital project budgets and associated grant income (net impact negative $3.2m).   

More detail on the movements in net lending/ (borrowing) for the financial year can be found in the 
Budgeted Uniform Presentation of Finances (refer Attachment 6).  

Budgeted Financial Indicators (Ratios) 

As a result of proposed changes in this budget review, previously endorsed September and 
December quarter adjustments and inclusion of expenditure rolled over from 2021/2022, Council’s 
Financial Indicators have had some movement.  

Council’s Operating Surplus Ratio is forecast to be 1.8%, an improvement of 2.3% compared to 
Council’s original adopted Budget. The reasons for this have been detailed earlier in this report.  

The Net Financial Liabilities Ratio forecast is forecast to be 18.9%, a decline of 3% compared to 
Council’s original adopted Budget.  It remains well within Council’s LTFP maximum target of 100%.  

Council’s forecast Asset Renewal Funding Ratio is 67.5%, a 24.5% increase to the original forecast. 
The increase is primarily due to projects/budgets rolled over from 2021/2022 for completion in 
2022/2023. This ratio will be achieved if Council completes all budgeted capital renewal projects in 
2022/2023. The forecast ratio is 32.5% lower than Council’s LTFP minimum target of 100%.  

More information on Council’s Financial Indicators can be found in Attachment 7. 

COMMUNITY ENGAGEMENT PLAN 

Level 1 - Inform 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

• Corporate Management Team 

• Manager Financial Services 

• Budget Managers 

• Accountant – Financial Management  

In preparing this report, the following external parties were consulted: 

• Nil 

POLICY IMPLICATIONS 

PO142 Budget Reporting and Amendment Policy 
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BUDGET AND RESOURCE IMPLICATIONS 

Budget and resource implications are as detailed in this report and as presented in the attached 
reports and statements (refer Attachments 1 – 7). 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Council’s budget is a fundamental instrument of accountability and an essential pre-requisite to 

deciding the annual rate impost on the community. As such it is important that material variations 

compared with the original budget be disclosed and explained.  

Local Government Act 1999 

Local Government (Financial Management) Regulations 2011 

 

ATTACHMENTS 

1. Proposed Summary of Changes - March Budget Review 2022-2023 ⇩  
2. Budgeted Statement of Comprehensive Income 2022-2023 ⇩  

3. Budgeted Statement of Financial Position 2022-2023 ⇩  

4. Budgted Statement of Cash Flows 2022-2023 ⇩  

5. Budgeted Statement of Changes in Equity 2022-2023 ⇩  

6. Budgeted Uniform Presentation of Finances 2022-2023 ⇩  

7. Budgted Financial Indicators (Ratios) 2022-2023 ⇩  
8. Major Capital Expenditure Adjustments Explained - March Budget Review 2022-2023 ⇩ 

  
  

AC_20230530_AGN_2270_AT_ExternalAttachments/AC_20230530_AGN_2270_AT_Attachment_11401_1.PDF
AC_20230530_AGN_2270_AT_ExternalAttachments/AC_20230530_AGN_2270_AT_Attachment_11401_2.PDF
AC_20230530_AGN_2270_AT_ExternalAttachments/AC_20230530_AGN_2270_AT_Attachment_11401_3.PDF
AC_20230530_AGN_2270_AT_ExternalAttachments/AC_20230530_AGN_2270_AT_Attachment_11401_4.PDF
AC_20230530_AGN_2270_AT_ExternalAttachments/AC_20230530_AGN_2270_AT_Attachment_11401_5.PDF
AC_20230530_AGN_2270_AT_ExternalAttachments/AC_20230530_AGN_2270_AT_Attachment_11401_6.PDF
AC_20230530_AGN_2270_AT_ExternalAttachments/AC_20230530_AGN_2270_AT_Attachment_11401_7.PDF
AC_20230530_AGN_2270_AT_ExternalAttachments/AC_20230530_AGN_2270_AT_Attachment_11401_8.PDF
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8.4 PROPOSED RATING MODELS 2023/2024 

Document #: 23/51001 

Department: Corporate and Community Services  

  

PURPOSE 

To update the Audit and Risk Committee on indicative capital valuations and rating models for 
2023/2024 to raise general rate revenue to fund Council’s Annual Business Plan (ABP) and Budget. 

 

RECOMMENDATION 

That the report be received. 

 

 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance and Leadership 

Strategy: 5.1 Openness and transparency of reporting Council’s performance 

5.2 Effective leadership and informed decision making 

5.3 Meet all legislative requirements and compliance with Council’s internal controls 

5.4 Seek alternate income streams and ensure financial sustainability 

BACKGROUND 

Council currently raises rates for individual properties based on capital value i.e. value of land plus 
capital improvements. General rates (excluding service charges for waste collection, water, CWMS 
and Landscape levy) for a property consist of a fixed charge ($410) plus a component of rates 
calculated by multiplying the capital value of the property by the rate in the dollar set by Council. 
Council has two (2) rates in the dollar - one for residential, commercial, vacant, industrial and other 
properties, and one for primary production.  

Property Valuations 

Updated property valuation data is provided to Council by the Valuer General (VG) on a weekly 
basis. The capital valuations for 2023/2024 supplied on 3 March 2023 have been used in calculating 
the rating model attached to this report. These valuations are only preliminary and final valuations 
used for setting and adoption of rates are normally received in June each year. Valuations will be 
formally considered for adoption by Council on Wednesday, 12 July 2023. 

Elected members were provided with nine (9) models at an Information and Briefing Session on 
Wednesday, 19 April 2023. Following feedback and discussions an eventual four (4) models were 
then presented to Council for endorsement as their preferred model for raising rate revenue in 
2023/24. 

At the Special Council Meeting on Wednesday, 24 May 2023, Council endorsed model 4 (refer 
attachment 9) as the preferred model for raising rate revenue in 2023/2024. The publicly advertised 
2023/2024 draft ABP and Budget will be based on the endorsed rating model. 

DISCUSSION 

While capital valuations do not influence the total amount of rates that need to be raised to fund 
Council’s budget to provide services and infrastructure to the Community, they do impact the value 
of rates contributed by individual ratepayers and various land use categories i.e. Residential, Primary 
Production etc. Therefore, for the purposes of equity it is important that rates contributed by the 
ratepayers of a particular land use category in total are generally consistent with the capital 
valuations for that land use category.  
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For example, if the Residential land use category is valued at $3.0b or 28.7% of the total rateable 
capital valuation ($10.5b) in the Council area in 2023/2024, it would be fair to assume they should 
generally contribute at least 28.7% if not more of the total general rate income of $22.49m required 
to fund the 2023/2024 Budget. The same equity principle when applied to all land use categories 
when setting rates in 2023/2024, shows that except for Primary Production and Residential, all other 
categories generally meet this principle. The inequity between Primary Production and Residential 
land use categories is not a one-off occurrence and has been more than a decade in the making. 
This is highlighted in the graph below, which compares the change in property valuations over the 
last 11 years (primary production growth of 190.4%; residential growth 27.1%). The preliminary 
valuations for 2023/2024 only increase this inequity. 

 

 

 

Capital Valuation and Rates Paid 

The table below highlights the inequity between valuations and total rates paid by land use as 
modelled for 2023/2024 based on preliminary valuations received from the VG and selection of 
Rating model 4 as the preferred model for raising rate revenue in 2023/2024. 

  

Land Use Category Rates 
Contribution 

Valuations 

(% of total) 

Gap 

Residential 51.8% 28.7% 23.1% 

Commercial 2.5% 1.4% 1.1% 

Industrial 0.4% 0.2% 0.2% 

Primary Production 39.5% 67.2% -27.7% 

Vacant Land 4.9% 2.1% 2.8% 

Other 0.9% 0.4% 0.5% 
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From the table and graph above, it is evident that as the Primary Production valuations have 
increased significantly over the last decade, the total rates contributed by this land use category has 
remained constant resulting in other land use categories, in particular Residential ratepayers, footing 
a greater portion of the annual rates increase. The preliminary modelling for 2023/2024 in the table 
above shows that Primary Production ratepayers make up 67.2% of the total valuations of the 
Council area, however, will only pay 39.5% of the total general rates income (a gap of -27.7%). 
Residential ratepayers on the other hand make up 28.7% of the total valuations, however, will pay 
51.8% of the total general rates income (a gap of +23.1%).  

Based on the indicative capital values for 2023/2024, Primary Production valuations are forecast to 
increase 21.6% or $1.25b, while Residential valuations are forecast to increase by 16.2% or 
$419.8m, which will only serve to increase this gap and subsequently the inequity between 
valuations and rates paid across Residential and Primary Production land use categories.  

In April 2021, representatives from the South Australian Local Government Grants Commission 
(SALGGC) presented to Elected Members. In its presentation, the SALGGC provided general 
information about the operations of the Commission and how Council’s annual grant funding is 
calculated. They also stated that Council’s future General Purpose Financial Assistance grant will 
reduce annually. This is primarily due to Council being paid more than their share in previous years 
and Council’s Primary Production valuations being relatively greater than the State average, hence 
its increased ability to raise additional rates from Primary Production ratepayers. It is the 
Commission’s view that, based on the formula calculation for Council, Primary Production rates are 
at least $10m less than what they should be. Attachment 3 provides a summary of total rateable 
capital values for similar sized and like councils which at a high level explains the Commission’s 
viewpoint. For the 2022/2023 financial year Yorke Peninsula Council had a total rateable value of 
$8.75b and raised $20.26m, Copper Coast Council’s rateable value was roughly half of Yorke 
Peninsula Council at $4.36b and raised $21m, Barossa Council as another example has a rateable 
value of $6.38b, nearly $2.4b less than Yorke Peninsula Council, yet raised approximately $9.8m 
more in general rates compared to Yorke Peninsula Council. 

Further, in a recently released newsletter the Commission stated the following: 

“In relation to General Purpose Grants, the Commission has continued its recent practice of 
proactively addressing changes in assessed need for assistance. Councils with increasing relative 
need have received increases in funding of up to 40% and Councils with decreasing relative need 
have seen decreases in general purpose grants of between 1% and 10%.” 

In line with the above statement, it has been Council’s experience since 2016/2017 that the value of 
the general-purpose component of the financial assistance grant has reduced by an average of 4.5% 
year on year (attachment 4). In 2022-2023 the value of the general-purpose component of the 
financial assistance grant was 15% (or $190,546) less than the prior year. Council has budgeted for 
further reductions to this grant in response to SALGGC advice. 

Comparison to Other Councils 

To further highlight the disparity in Rates, especially Primary Production rates, between Yorke 
Peninsula Council and other similar Councils in South Australia, information has been sourced and 
compared for a Residential property with capital value of $450,000 and a Primary Production 
property with capital value of $5.0m. The attached tables (Attachment 1 and Attachment 2) clearly 
show the disparity. Primary Production rates in YPC are significantly lower when compared with the 
seven other similar Councils. This continuing trend will mean that other land use categories, 
especially Residential, will have to bear a greater share of future rate increases.  

Rates Modelling 

As mentioned earlier four (4) models were considered by Council.  Each model was developed using 
the following minimum parameters: 

• Preliminary capital valuations received from the VG as at 3 March 2023; 

• $410 fixed charge (unchanged since 2017/2018); 
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• 3% (approximately $0.6m) additional increase to total rate income compared to 2022/2023 
borne entirely by Primary Production (PP) ratepayers to fund maintenance and renewal of 
rural roads and intersections and to assist in addressing entrenched inequity which is evident 
in Council’s historical rating methodology; 

• Rate in the $ adjusted to reflect movements in capital valuations. 

 MODEL 1 MODEL 2 MODEL 3 MODEL 4 

Increase in total rates income – 
funded by all ratepayers 

5.0%  

($1.01m) 

6.0%  

($1.22m) 

7.0%  

($1.42m) 

8.0%  

($1.62m) 

Increase in total rates income – 
funded by PP ratepayers – in addition 
to increase above (quarantined for 
expenditure on rural roads) 

3.0%  

($0.61m) 

3.0%  

($0.61m) 

3.0%  

($0.61m)  

3.0%  

($0.61m) 

TOTAL INCREASE IN RATES 
INCOME – COMPARED TO 2022/23 

$1.63m $1.83m $2.03m $2.23m 

Total Rates Income Generated $21.89m $22.09m $22.29m $22.49m 

2023/24 Budget Operating Surplus 
– Forecast 

$0.12m $0.32m $0.52m $0.72m 

Note: totals in table above may not add due to rounding. 

Historical movements in the ‘rate in the $’ for Residential and Primary Production ratepayers 
reflective of the change in capital valuations can be found in Attachment 5.  

Full details regarding the outcomes of the Rates modelling are available in Attachments 6 to 9.  

Capital Valuation Movements 2023/2024 

Preliminary capital valuations supplied by the VG as at 3 March 2023, are shown in the table below. 
The data shows that total valuations for rateable properties are forecast to increase by 19.5% or 
$1.7b with $1.25b of this increase being for Primary Production.   

 

 

* Proportion of total valuation provided for non-rateable land as opposed to proportion of rateable valuations per all other 
categories. 

On closer examination of the valuations in the table above, the following changes are worth noting:  

$

% of 

rateable 

value

$

% of 

rateable 

value

$
% increase 

in value

Residential 3,004,193,010$    28.7% 2,584,402,428$  29.5% 419,790,582$       16.2%

Commercial 150,516,984$        1.4% 141,766,211$      1.6% 8,750,773$            6.2%

Industrial 21,725,543$           0.2% 20,680,756$        0.2% 1,044,787$            5.1%

Primary Production 7,019,018,266$    67.1% 5,770,344,878$  65.9% 1,248,673,388$   21.6%

Vacant Land 217,073,685$        2.1% 194,181,355$      2.2% 22,892,330$         11.8%

Other 41,979,979$           0.4% 38,735,137$        0.4% 3,244,842$            8.4%

Total Rateable 10,454,507,467$  100% 8,750,110,765$  100% 1,704,396,702$   19.5%

Non-rateable* 166,901,293$        1.6% 161,627,175$      1.5% 5,274,118$            3.3%

Total Valuations 10,621,408,760$  8,911,737,940$  1,709,670,820$   19.2%

CAPITAL VALUATION CHANGES - 2023-2024

LAND USE 

CATEGORY

2023-2024 2022-2023 VARIATION
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• Primary Production valuations have increased by approximately 21.6% or $1.25b equating 
to 73% of the total valuation increase based on recent land sales in the area and some 
subdivision of land. 

• Residential properties have experienced an overall increase of 16.2% or approximately 
$419.8m impacted by the significant increase in the property market and subsequent value 
of land.  

• Commercial property valuations have increased $8.8m or 6.2% rebounding due to initial 
positive economic conditions following prior negative impacts of COVID restrictions. 

• Vacant land is forecast to increase in value by 11.8% or $22.9m.  

• Other property valuations experienced an 8.4% increase due to reclassification from vacant 
land to reflect houses under construction and not quite at the stage to be classified as 
residential. 

It should also be noted that the total General Rates income required to fund the ABP and Budget in 
2023/2024 is approximately $22.49m (11.0% or $2.23m more than 2022/2023) and is not set by area 
or land use category. It is set as the total amount to be generated from all ratepayers in the entire 
Council area, to ensure that Council can deliver services and provide infrastructure in line with its 
ABP, Long Term Financial Plan (LTFP), Strategic Management Plan and Asset Management Plan 
(AMP).  

Changes in capital valuations do not influence the overall increase to total general rates required to 
be raised. Changes in capital valuations do however, impact individual rates calculated. Capital 
valuations are set by the VG and not by Council.  

As stated earlier, further valuation updates will be received from the VG between the time of 
preparing this report and when Council adopts valuations and declares rates in early July 2023.  This 
additional information may result in variations to the information presented in this report. Any 
significant changes will be brought to Elected Members’ attention prior to adoption of capital 
valuations and setting of rates for 2023/2024. The total amount of general rate revenue to be raised 
for 2023/2024 will remain unchanged.  

COMMUNITY ENGAGEMENT PLAN 

Level 2 - Consult 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

• Chief Executive Officer 

• Senior Rates Officer 

• Manager Financial Services 

• Financial Management Accountant  

In preparing this report, the following external parties were consulted: 

• Valuer General 

POLICY IMPLICATIONS 

Long Term Financial Plan 2024-2033 

BUDGET AND RESOURCE IMPLICATIONS 

Budget implications associated with each of the four rating models presented in this report are 
detailed in the body of the report and its attachments. Council’s current draft ABP and Budget are 
based on endorsement of rating model 4. Selection of an alternative rating model (rating model 1, 2 
and 3) will weaken Council’s financial performance.  
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RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Local Government Act 1999 

Local Government (Financial Management) Regulations 2011 

Failure to raise the required level of rate income may result in Council being unable to fund the 
services and infrastructure in Council’s proposed 2023/2024 draft ABP and Budget. This will most 
likely lead to the inability of Council to meet its financial sustainability targets as presented in its 
LTFP. 

 

ATTACHMENTS 

1. Residential Rates Comparison 2022-2023 ⇩  

2. Primary Production Rates Comparision 2022-2023 ⇩  

3. Total Rateable Capital Values Summary 2022-2023 ⇩  
4. Financial Assistance Grants (General Purpose Component) 2016-2017 to 2023-2024 

(Forecast) ⇩  

5. 'Rate in the $' - Historical Analysis ⇩  

6. Attachment - Rating Model 1 - 8.0% Total General Rate Increase - 2023-2024 ⇩  

7. Attachment - Rating Model 2 - 9.0% Total General Rate Increase - 2023-2024 ⇩  

8. Attachment - Rating Model 3 - 10.0% Total General Rate Increase - 2023-2024 ⇩  

9. Attachment - Rating Model 4 - 11.0% Total General Rate Increase - 2023-2024 ⇩   
  

AC_20230530_AGN_2270_AT_ExternalAttachments/AC_20230530_AGN_2270_AT_Attachment_11403_1.PDF
AC_20230530_AGN_2270_AT_ExternalAttachments/AC_20230530_AGN_2270_AT_Attachment_11403_2.PDF
AC_20230530_AGN_2270_AT_ExternalAttachments/AC_20230530_AGN_2270_AT_Attachment_11403_3.PDF
AC_20230530_AGN_2270_AT_ExternalAttachments/AC_20230530_AGN_2270_AT_Attachment_11403_4.PDF
AC_20230530_AGN_2270_AT_ExternalAttachments/AC_20230530_AGN_2270_AT_Attachment_11403_5.PDF
AC_20230530_AGN_2270_AT_ExternalAttachments/AC_20230530_AGN_2270_AT_Attachment_11403_6.PDF
AC_20230530_AGN_2270_AT_ExternalAttachments/AC_20230530_AGN_2270_AT_Attachment_11403_7.PDF
AC_20230530_AGN_2270_AT_ExternalAttachments/AC_20230530_AGN_2270_AT_Attachment_11403_8.PDF
AC_20230530_AGN_2270_AT_ExternalAttachments/AC_20230530_AGN_2270_AT_Attachment_11403_9.PDF
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8.5 EXTERNAL AUDITOR AUDIT PLAN 2022/2023 

Document #: 23/51222 

Department: Corporate and Community Services  

  

PURPOSE 

To inform the Audit and Risk Committee with regards to the External Auditor’s audit plan for the 
2022/2023 financial year ended 30 June 2023. 

 

RECOMMENDATION 

That the report be received.  

 

 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance 

Strategy: 5.2 Effective leadership and informed decision making 

5.3 Meet all legislative requirements and compliance with Council’s internal controls 

5.5 Undertake effective risk management 

BACKGROUND 

Council’s External Auditors, Bentleys, have commenced Council’s interim (internal control 
environment) audit providing Council staff with access to an online portal to facilitate transfer of 
requested information and through attendance at the Maitland Office between 26 to 28 April 2023 to 
conduct face-to-face discussions. An interim management letter will be provided to the Committee 
at the 29 August 2023 meeting. 

Audit of Council’s general purpose financial statements is scheduled for 25 to 28 September 2023 
at Council’s Maitland office.  

DISCUSSION 

The attached document (Attachment 1) from Bentleys outlines the key considerations, scope, audit 
approach, identified risks, engagement team and audit timetable in relation to the audit of Council’s 
2022/2023 general purpose financial statements and internal control environment. 

COMMUNITY ENGAGEMENT PLAN 

Level 1 - Inform 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

• Manager Financial Services 

In preparing this report, the following external parties were consulted: 

• Bentleys SA Audit Partnership 

POLICY IMPLICATIONS 

Audit Committee Terms of Reference and Work Plan 
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BUDGET AND RESOURCE IMPLICATIONS 

Nil 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Not having adequate documentation as requested by the Auditors to undertake the audit may result 
in a delay in finalisation of the Annual Financial Statements.  

 

ATTACHMENTS 

1. External Auditor - Audit Plan 2022/2023 ⇩   
  

AC_20230530_AGN_2270_AT_ExternalAttachments/AC_20230530_AGN_2270_AT_Attachment_11405_1.PDF
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8.6 INTERNAL AUDIT ACTIVITY REPORT 

Document #: 23/30044 

Department: Executive Services  

  

PURPOSE 

To provide the Audit and Risk Committee with an update on the recent Internal Audit activity. 

 

RECOMMENDATION 

That the report be received. 

 

 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance and Leadership 

Strategy: 5.1 Openness and transparency of reporting Council’s performance 

5.3 Meet all legislative requirements and compliance with Council’s internal controls 

5.5 Undertake effective risk and emergency management 

5.6 Continuous improvement of Council processes 

BACKGROUND 

Internal Audit is an independent, objective, assurance and consulting function which examines and 
evaluates the processes of Yorke Peninsula Council (Council). This ensures compliance with Council 
policies and procedures and recommends improvements to enhance the effectiveness and efficiency 
of systems and processes.  

The 2023 Internal Audit Plan (Plan) was approved at the December 2022 Audit and Risk Committee 
meeting. The Plan includes nine projects, but also allows for flexibility throughout the year. 

DISCUSSION 

This report provides an update on Internal Audit activity performed from February 2023 to May 2023. 
The following activities have occurred:  

• Completed testing relating to a requested Expiations Review. A final memorandum is 
provided in attachment 1. 

• Completed testing relating to the Accounts Receivable Review. A final report is provided in 
attachment 2. 

• Completed testing in relation to the Leisure Options Program – Worker Screening. A final 
report is provided in attachment 3. 

• Reviewed and summarised the Ombudsman SA’s report relating to employee recognition 
practices of a council. A summary memorandum is provided in attachment 4. 

• Completed a full review of the internal control library and updated risk assessments. Timing 
of assessments will be discussed with the incoming External Auditors; a proposed schedule 
has been provided to the External Auditors for review.  

• The status of agreed actions arising from internal and external audits have been followed up. 
An update on all outstanding actions is provided in attachment 5 and 6, detailing actions ‘In 
Progress’ and ‘Completed’ since the February 2023 Audit and Risk Committee meeting. The 
action updates have been provided by staff responsible for the implementation of the action.  
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The table below highlights the status of audit projects as per the approved 2023 Internal Audit 

Plan.  

 Project Description Status Proposed 
Timing for 
Audit and 
Risk 
Committee 
Reporting 

1 WHS Legislation To meet requirements of the Work, Health and Safety 
(WHS) Act 2012, a project will be undertaken to review 
and assess performance against the Strategic Risk 
Management Plan and WHS program objectives and 
compliance with policies, procedures and processes.  

Specific scope will be developed in consultation with 
the Manager People, Culture & Safety. 

Not started November 

2023 

2 Selection and 
Recruitment 
Process 

A review of key recruitment and selection controls 
addressing compliance with PR154 Recruitment and 
Selection Procedure.  

The review will focus on role analysis, authorisation, 
recruitment processes and remuneration 
determination. 

In Progress August 

2023 

3 Financial 
Management – 
Accounts 
Receivable  

A review of key accounts receivable controls including 
raising invoice process, debtor follow up (reporting 
and timeliness of debtor management process), credit 
notes and general ledger reconciliations. 

Completed 

(May 2023) 

N/A 

4 Yorke Peninsula 
Leisure Options 
Program (YPLO) 
– Worker 
Screening 

Verify YPLO Workers and Key Personnel have 
undertaken appropriate worker screening checks, via 
sample selection, in accordance with Council’s PO177 
YP Leisure Options Worker Screening Requirements 
Policy. 

Completed 

(May 2023) 

N/A 

5 Cyber Security Cyber Security Penetration Testing to be conducted 
annually by external consultant.  

The engagement and management of this review is 
performed by Council’s Leader Systems and 
Technology and Information Technology Team. A 
summary report, actions items and action status will 
be provided to the Audit and Risk Committee. 

Not Started October 

2023 

6 Internal Financial 
Controls 

Manage the Internal Controls self-assessment 
process and report to Audit and Risk Committee. 
Perform independent verification of staff’s self-
assessment of internal financial controls. 

In Progress October 

2023 

7 Corporate 
Purchase Card 
and Employee 
Expense 
Reimbursement 
Compliance 

Select a sample of corporate purchase card 
transactions and general staff reimbursements and 
verify that they are in accordance with PO084 
Corporate Purchase Card Policy, PR115 Corporate 
Purchase Card Procedure and other relevant policies 
and procedures. 

Completed  

(Feb 2023) 

August 

2023 

8 Follow Up Agreed 
Actions 

Continued follow up and reporting of agreed actions 
resulting from internal and external audits, internal 
control self-assessments and other external bodies. 

Ongoing Ongoing 



AUDIT AND RISK COMMITTEE MEETING AGENDA 30 MAY 2023 

Item 8.6 Page 90 

 Project Description Status Proposed 
Timing for 
Audit and 
Risk 
Committee 
Reporting 

9 Chief Executive 
Officer (CEO) 
Requests  

Allowance for special projects, investigations, follow-
ups and requests by the CEO that may arise during 
the year.  

Expiation 
Review 
Completed 

(May 2023) 

Summary 
Ombudsman 
SA Report 

(May 2023) 

Ongoing 

 

COMMUNITY ENGAGEMENT PLAN 

Level 1 - Inform 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

• Chief Executive Officer 

• Director Corporate and Community Services 

• Director Development Services 

• Executive Assistant to the Director Development Services 

• Executive Assistant to the Director Corporate and Community Services 

• Governance Officer 

• Manager People, Culture and Safety 

• Manager Financial Services 

• Financial Management Accountant 

• Leader Systems and Technology 

• Information Technology Officer 

• Executive Services Support Officer 

In preparing this report, the following external parties were consulted: 

• Nil 

POLICY IMPLICATIONS 

PR150 Internal Control Audit Procedure  

PO091 Risk Management Policy  

PO056 Internal Financial Control Policy 

BUDGET AND RESOURCE IMPLICATIONS 

Nil 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Local Government Act (SA) 1999 

Statutes Amendment (Local Government Review) Act 2021 
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ATTACHMENTS 

1. Memo - Review of Expiation Notices - February 2023 ⇩  

2. Report - Accounts Receivable - May 2023 ⇩  

3. Report - NDIS Worker Screening - March 2023 ⇩  
4. Memo - Ombudsman SA - Report into Employee Recognition Practices ⇩  

5. Register - Agreed Actions - In Progress - May 2023 ⇩  

6. Register - Agreed Actions - Completed - May 2023 ⇩   
  

AC_20230530_AGN_2270_AT_ExternalAttachments/AC_20230530_AGN_2270_AT_Attachment_11322_1.PDF
AC_20230530_AGN_2270_AT_ExternalAttachments/AC_20230530_AGN_2270_AT_Attachment_11322_2.PDF
AC_20230530_AGN_2270_AT_ExternalAttachments/AC_20230530_AGN_2270_AT_Attachment_11322_3.PDF
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8.7 SCHEDULED POLICY AND PROCEDURE REVIEW REGISTER 

Document #: 23/32434 

Department: Executive Services  

  

PURPOSE 

To provide the Audit and Risk Committee with a Policy and Procedure Review Register informing of 
proposed review dates for draft policies and procedures, relevant to the Audit and Risk Committee. 

 

RECOMMENDATION 

That the Audit and Risk Committee receive the Policy and Procedure Review Register.  

 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance and Leadership 

Strategy: 5.3 Meet all legislative requirements and compliance with Council’s internal controls 

5.6 Continuous improvement of Council processes 

BACKGROUND 

As requested by the Audit and Risk Committee (Committee) at their 21 February 2023 meeting, 
Internal Audit has created a scheduled Policy and Procedure Review Register (Register). The intent 
of the Register is to inform the Committee about which policies and procedures require the 
Committee to review and to provide a guide as to when these policies and procedures will be 
included for review in the meeting agenda.  

DISCUSSION 

To create the Register, information relating to the policies and procedures that require review by the 
Committee was extracted from Council’s R078 Controlled Documents Register. From this 
information two lists were created, being policies and procedures due for review in 2023 and policies 
and procedures due for review from 2024 to 2027.  

In consultation with relevant document owners, proposed dates for reporting to the Committee have 
been assigned to policies and procedures due for review in 2023. Proposed reporting dates have 
not been assigned to policies and procedures due for review in 2024 to 2027 as Committee meeting 
dates for these calendar years have not yet been set.  

The Register and the included proposed dates for review are intended to act as a guide only, in 
accordance with Council’s controlled document review schedule, policies and procedures may 
require additional reviews as deemed necessary in accordance with any changes to legislation, 
relevant standards, codes of practice and guidelines. 

The Register for 2023 is provided as attachment 1 to this report and as a guide the Register for 2024 
to 2027 is provided as attachment 2. 

COMMUNITY ENGAGEMENT PLAN 

Level 1 - Inform 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

• Chief Executive Officer 
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• Director Corporate and Community Services 

• Manager Financial Services 

• Governance Officer 

In preparing this report, the following external parties were consulted: 

• Nil 

POLICY IMPLICATIONS 

Nil 

BUDGET AND RESOURCE IMPLICATIONS 

Nil 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Nil 

 

ATTACHMENTS 

1. Attachment - Scheduled Policy and Procedure Review Register 2023 ⇩  

2. Attachment - Scheduled Policy and Procedure Review Register 2024-2027 ⇩   
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8.8 ASSET MANAGEMENT UPDATE 

Document #: 23/50349 

Department: Assets and Infrastructure Services  

  

PURPOSE 

To update the Audit and Risk Committee members on Asset Management activities. 

 

RECOMMENDATION 

That the report be received. 

 

 

LINK TO STRATEGIC PLAN 

Goal: 2 Community Connected through Infrastructure 

Strategy: 2.1 Develop and deliver on Asset Management Plans for all asset classes 

2.4 Explore provision of new infrastructure  

BACKGROUND 

The report provides the Audit and Risk Committee with a summary of the works/activities undertaken 
within Asset Management. 

DISCUSSION 

Land, Buildings and Structures Revaluation 

Council engaged AssetVal (Marsh Valuation Services) to undertake a revaluation of the Land, 
Buildings and Structures Asset Register. The revaluation will enable Council to comply with 
Australian Accounting Standards AASB 116 – Property, Plant and Equipment and AASB 13 – Fair 
Value Measurement, as well as providing insurance valuations for all buildings and structures. The 
process has included site inspections of all land, buildings, and structures. A draft valuation, in 
spreadsheet form, has recently been received. Staff are now in the process of reviewing the 
document and will discuss the findings with Council’s auditors prior to its finalisation. The final version 
of the valuation will be presented to the August 2023 meeting of the Audit and Risk Committee for 
their endorsement. 

COMMUNITY ENGAGEMENT PLAN 

Level 1 - Inform 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

• Director Assets and Infrastructure Services 

• Manager Financial Services 

In preparing this report, the following external parties were consulted: 

• AssetVal (Marsh Valuation Services) 

POLICY IMPLICATIONS 

PO128 Asset Management Policy 
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BUDGET AND RESOURCE IMPLICATIONS 

The continued review of Council’s asset management data provides Council with a guide to ensure 
that sufficient funding is available to maintain assets at an appropriate level. 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Local Government Act 1999 

 

ATTACHMENTS 

Nil 
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8.9 POLICY REVIEW - PO128 ASSET MANAGEMENT POLICY 

Document #: 23/50388 

Department: Assets and Infrastructure Services  

  

PURPOSE 

To seek Audit and Risk Committee endorsement of the updated PO128 Asset Management Policy. 

 

RECOMMENDATION 

That the Audit and Risk Committee receive the updated PO128 Asset Management Policy and 
recommend to Council that it be adopted as presented.  

 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance and Leadership 

Strategy: 5.3 Meet all legislative requirements and compliance with Council’s internal controls 

5.6 Continuous improvement of Council processes 

BACKGROUND 

As part of the regular review of Council’s suite of policies, the Asset Management Policy has been 
reviewed and updated. 

DISCUSSION 

Council’s Asset Management Policy (PO128) sets guidelines for implementing consistent asset 
management processes throughout the Yorke Peninsula Council and ensures adequate provision is 
made for the long-term replacement of major assets. 

In reviewing this policy, the following has been taken into consideration: 

• Asset Management Information Paper (AMIP) – Local Government Association of South 
Australia. 

• Institute of Public Works Engineering Australasia (IPWEA) – NAMS.PLUS. 

• Asset management policies from other councils. 

Key updates to the policy include: 

• The policy objectives and statement have been updated with a more descriptive background 
and principles, specifically ‘renew before new’ statement to help sustainability. 

• Further definitions have been added. 

• The review period has been changed to four (4) years to stay in line with the review of Asset 
Management Plans. 

• Additional Council policies and documents relating to this policy have been added. 

• Minor changes to the references and legislation. 

In addition, formatting and grammatical changes have been made. 

A copy of the updated Policy is provided in attachment 1 with the changes shown mark-up. A copy 
without mark-up is also provided in attachment 2 for ease of reference. 

COMMUNITY ENGAGEMENT PLAN 

Level 1 - Inform 
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CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

• Corporate Management Team 

• Manager Financial Services 

In preparing this report, the following external parties were consulted: 

• Nil 

POLICY IMPLICATIONS 

PO072 Disposal of Land and Other Assets Policy 

PO091 Risk Management Policy 

PO124 Asset Accounting Policy 

PO147 Complaints Policy 

PO161 Prudential Management Policy 

Associated Asset Management Plans 

Annual Business Plan 

Long Term Financial Plan 

Strategic Management Plan 

STRATEGIC RISK REGISTER BUDGET AND RESOURCE IMPLICATIONS 

To set guidelines for implementing consistent asset management processes throughout the Yorke 
Peninsula Council and to ensure adequate provision is made for the long-term replacement of major 
assets. 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Local Government Act 1999 

Australian Accounting Standards Board AASB116 

Australian Infrastructure Financial Management Manual (AIFMM) 

International Infrastructure Management Manual (IIMM) 

Institute of Public Works Engineering Australasia (IPWEA) – NAMS.PLUS 

 

ATTACHMENTS 

1. Draft PO128 Asset Management Policy - Mark Up ⇩  

2. Draft PO128 Asset Management Policy - No Mark Up ⇩   
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9 NEW AND EMERGING RISKS / ISSUES 

10 GENERAL BUSINESS 

11 NEXT MEETING 

Tuesday 29 August 2023  

12 CLOSURE 
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