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CONFLICT OF INTEREST 

Members are reminded of the requirements for disclosure by Members of direct or indirect 
pecuniary benefit or detriment and non-pecuniary benefit or detriment in relation to a 
material conflict of interest in accordance with Section 73, or an actual or perceived conflict 
of interest in accordance with Section 75 of the Local Government Act in items listed for 
consideration on the Agenda. Section 74 and 75A of the Local Government Act 1999 
requires that Elected Members declare any interest and provide full and accurate details 
of the relevant interest to the Council. In relation to actual or perceived conflicts of interest 
a member has an obligation to outline how they propose to deal with the actual or 
perceived conflict of interest prior to consideration of that item on the Agenda. 

This requirement does not apply to Ordinary Business Matters prescribed by regulation 
8AAA Local Government Act (General) (Accountability and Governance) Variation 
Regulations 2016. 

Each Member of a Council has a duty to vote at all meetings unless excepted by 
legislation. 

The major exception being where a Member has a material conflict of interest. 
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1 WELCOME BY CHAIRPERSON 

Meeting declared open 

2 PRESENT 

3 LEAVE OF ABSENCE  

Nil 

4 APOLOGIES  

5 CONFLICT OF INTEREST 

6 MINUTES OF PREVIOUS MEETING – FOR CONFIRMATION  

Audit and Risk Committee Meeting - 31 October 2023   

7 VISITORS TO THE MEETING 
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REPORTS 

8 NEW BUSINESS 

8.1 AUDIT AND RISK COMMITTEE WORK PLAN 2023 

Document #: 23/111381 

Department: Corporate and Community Services  

  

PURPOSE 

To consider and endorse an updated work plan for 2023. 

 

RECOMMENDATION 

That the Audit and Risk Committee endorse the updated 2023 Work Plan.  

 

 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance and Leadership 

Strategy: 5.1 Openness and transparency of reporting Council’s performance 

5.2 Effective leadership and informed decision making 

5.3 Meet all legislative requirements and compliance with Council’s internal controls 

5.5 Undertake effective risk and emergency management 

5.6 Continuous improvement of Council processes 

BACKGROUND 

As stated in clause 2 of the Audit and Risk Committee (Committee) Terms of Reference (ToR), the 
objective of the Committee is to assist the Council in the conduct of its responsibilities for the 
management of risk, corporate and financial governance and legal compliance, related to financial 
reporting and audit initiatives, the internal control system and the audit functions. The Committee 
acts as a source of advice to Council and the Chief Executive Officer in relation to these matters.  

DISCUSSION 

The Audit and Risk Committee will:  

• Enhance the communication between the external auditor and Council. 

• Assist the management of business risks to ensure the protection of Council assets. 

• Monitor the effectiveness of audit, corporate and financial governance functions. 

• Enhance the integrity of the financial reporting of Council; and 

• Review the effectiveness of the Council’s internal controls and risk management systems.  

The ToR are to be read in conjunction with Chapter 8 of the Local Government Act 1999.  

The adoption and constant review of the Work Plan assists in ensuring the objectives of the 
Committee are achieved. The 2023 Work Plan was endorsed by the Committee at its meeting on 6 
December 2022.  

The Work Plan is colour coded and all items considered by the Committee are updated as meetings 
occur. Any items deferred between meetings are clearly shown, as are the dates of meetings.  
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The following changes are being proposed: 

• Item 1.2 updated to reflect endorsement of Land, Buildings and Structures revaluation at the 
September 2023 Committee meeting. 

• Items 1.3 and 1.4 marked as deferred for December 2023 meeting. These items are not 
reported on at the December meeting with the focus of reporting being consideration of the 
proposed Internal Audit Plan for the new year. 

• Item 3.3 deferred pending further consideration in the formation of the Committee’s 2024 
work plan. 

• Item 7.1 amended to reflect submission of annual self-assessment report to the Committee 
at the current meeting. 

• Item 8.3 marked as deferred with work to commence on review of Asset Management Plans 
in 2024. 

COMMUNITY ENGAGEMENT PLAN 

Level 1 - Inform 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

• Corporate Management Team 

• Manager Financial Services 

• Business Improvement Officer 

• Assets Manager 

• Manager People, Culture and Safety 

• Governance Officer 

• Executive Services Support Officer 

In preparing this report, the following external parties were consulted: 

• Nil 

POLICY IMPLICATIONS 

Audit and Risk Committee Terms of Reference 

BUDGET AND RESOURCE IMPLICATIONS 

The Work Plan and the resulting actions are implemented within Council’s existing budget. Where 
additional budget or resources are required, this will be clearly identified in the relevant report.  

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

A sound control environment will assist in the management of Council’s financial risks.  

The orderly and timely review of Council’s major financial timetable and associated reports, internal 
audit activities and financial reports by the Audit and Risk Committee strengthens the credibility of 
the completed work and reduces risk to Council.  

Local Government Act 1999, Chapter 8. 

 

ATTACHMENTS 

1. Audit and Risk Committee Work Plan 2023 - December 2023 Update ⇩   
  

AC_20231205_AGN_2298_AT_ExternalAttachments/AC_20231205_AGN_2298_AT_Attachment_11597_1.PDF
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8.2 AUDIT AND RISK COMMITTEE ANNUAL REVIEW AND SELF ASSESSMENT 2023 

Document #: 23/111396 

Department: Corporate and Community Services  

  

PURPOSE 

For the Audit and Risk Committee to review and self-assess its performance for the 2023 calendar 
year, in accordance with clause 13 of the Audit and Risk Committee Terms of Reference. 
 
 

RECOMMENDATION 

That the Audit and Risk Committee endorse: 

1. The 2023 Audit and Risk Committee self-assessment results as presented; and 

2. The 2024 Audit and Risk Committee work plan as presented. 

 

 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance 

Strategy: 5.1 Openness and transparency of reporting Council’s performance 

5.2 Effective leadership and informed decision making 

5.3 Meet all legislative requirements and compliance with Council’s internal controls 

BACKGROUND 

Clause 13 of the Audit and Risk Committee Terms of Reference (ToR) requires the Audit and Risk 
Committee (Committee) to conduct an annual review and self-assessment of its performance with 
the aim being to ensure that the Committee is operating at maximum effectiveness. This process of 
review also provides an opportunity to recommend any changes to Council that are considered 
necessary. 
 
The review would usually include consideration of the ToR and recommendations for changes to 
them. However, this has been deferred considering the pending release of revised model ToR 
material by the Local Government Association of South Australian (LGA) addressing changes to 
Audit and Risk Committee operations brought about by the latest Local Government reform 
changes. Once received, a revised ToR, based on the new model document, will be brought before 
the Committee for recommendation to Council. 
 
This review is for the period 1 January 2023 – 28 November 2023. 

DISCUSSION 

Self-Assessment 

As part of the annual review each Committee member is asked to complete an online self-
assessment survey which assists in assessing the effectiveness of the Committee for the review 
period.  
 
The results, and associated comments from the online survey, are attached to this report (refer 
Attachment 1).  
 
If endorsed, the results from the self-assessment will be included in the Audit and Risk Committee’s 
Annual Report for Council to be considered by the Committee at its February 2024 meeting.  
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Annual Report for Council 

Clause 13 of the Committee’s ToR requires that the outcome of the annual review and self-
assessment be reported to Council.  
 
A report for Council will be formulated once the Committee has considered and endorsed the 
outcomes of the self-assessment and the updated ToR. The draft Annual Report will be provided to 
the Committee for consideration and endorsement at its February 2024 meeting. If endorsed by the 
Committee, the Annual Report will be considered for endorsement by Council at its March 2024 
meeting. 
 
Proposed Work Plan 

In December of each year, the Committee has historical endorsed a work plan for the following 
calendar year. Due to the recent Local Government reform changes the proposed work plan has 
been extended to align with the financial year and new reporting requirements. At each meeting 
throughout the year the Committee monitors progress against each activity in the work plan. 
 
A draft work plan for the period 1 January 2024 to 30 June 2025 is attached (refer attachment 2), for 
the Committee’s consideration. 
 
The proposed work plan continues the pattern of its predecessor with five (5) meetings proposed to 
be held on the last Tuesday of the month, with at least one meeting per quarter as required by 
legislation. The October 2024 meeting is dedicated primarily to consider the annual financial 
statements and the Committee’s annual meeting with Councils external auditor. 

COMMUNITY ENGAGEMENT PLAN 

Not Applicable  

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

• Director Corporate and Community Services 

• Manager Financial Services 

• Assets Manager 

• Manager People, Culture and Safety 

• Business Improvement Officer 

• Governance Officer 

 

In preparing this report, the following external parties were consulted: 

• Audit and Risk Committee Members 

POLICY IMPLICATIONS 

Audit and Risk Committee Terms of Reference  

BUDGET AND RESOURCE IMPLICATIONS 

Costs associated with the operation and administrative support required by the Audit and Risk 
Committee are included in Council’s adopted operating budget. 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Medium risk that the annual work plan is not completed within the stated time limits. 
 
Non-compliance with ToR if annual review and self-assessment not undertaken and/or not 
reported to Council. 
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Local Government Act 1999  
 
Local Government (Financial Management) Regulations 2011  

 

ATTACHMENTS 

1. Self-Assessment Results 2023 ⇩  

2. Proposed Audit and Risk Committee Work Plan 2024 ⇩   
  

AC_20231205_AGN_2298_AT_ExternalAttachments/AC_20231205_AGN_2298_AT_Attachment_11598_1.PDF
AC_20231205_AGN_2298_AT_ExternalAttachments/AC_20231205_AGN_2298_AT_Attachment_11598_2.PDF
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8.3 SEPTEMBER QUARTERLY BUDGET REVIEW 2023-2024 

Document #: 23/111448 

Department: Corporate and Community Services  

  

PURPOSE 

To receive Council’s endorsed September quarterly budget review (as at 30 September 2023) for 
Council’s 2023/2024 budget and associated financial statements, ratios and changes. 

 

RECOMMENDATION 

That the Audit and Risk Committee receive Council’s endorsed 2023/2024 September Budget 
Review changes as presented in the attached Summary of Changes, Statement of Comprehensive 
Income and Uniform Presentation of Finances and receive the updated Statement of Financial 
Position, Statement of Cash Flows, Statement of Changes in Equity and Financial Indicators 
(Ratios).  

 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance 

Strategy: 5.1 Openness and transparency of reporting Council’s performance 

5.2 Effective leadership and informed decision making 

5.3 Meet all legislative requirements and compliance with Council’s internal controls 

5.5 Undertake effective risk management 

BACKGROUND 

Regulation 9 of the Local Government (Financial Management) Regulations 2011 sets out the 
requirements relating to the review of budgets for Council.  

Council’s policy PO142 Budget Reporting and Amendment requires quarterly budget reviews i.e. 
September, December and March. This is the first (as at 30 September 2022) of the three (3) 
quarterly budget reviews for the 2023/2024 financial year. 

This budget review was endorsed by Council at its meeting on Wednesday, 8 November 2023. 

DISCUSSION 

Budget managers in all directorates have completed a review of their 2023/2024 budgets as at 30 
September 2023 and all adjustments allowed in accordance with policy PO142 have been included 
in the attached documents (Attachments 1 - 7).  

Budgets have been reviewed taking the following into consideration (as applicable): 

• Additional income likely to be generated or received; 

• Income and expenditure to date and forecasts for the remainder of the year; 

• New grants and contributions; 

• Changes to user and statutory fee income forecasts; 

• Review of staffing levels to those originally budgeted; 

• Changes due to amendments in legislation; 

• Changes to Government fees and charges; 

• Council decisions made since the adoption of the original budget; and 
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• Status of capital projects including consideration of projects rolled over from 2022/2023 for 
completion in the current financial year (refer Council decision in August 2023). 

A full list of adjustments, with reasons for the changes, is attached to this report (Attachment 1).  

Budgeted Operating Surplus/ (Deficit) 

As a result of proposed adjustments in this review, and previously endorsed budgets for 
projects/expenditure rolled over from 2022/2023, Council’s forecast Operating Deficit for 2023/2024 
is $1.5m. This is a decline of $2.0m to the adopted 2023/2024 forecast Operating Surplus of $0.5m. 

The decrease to Council’s budgeted operating bottom line is due to a forecast operating expenditure 
increase of $2.4m which is only partially offset by an increase to operating income of $0.4m. The 
key drivers behind the expenditure increase are $1.6m in operating projects which were rolled over 
from 2022/2023 and $0.8m increase to forecast depreciation expense.  

It should be noted that the portion of Financial Assistance Grant (FAG) allocations for the current 
year which were paid in advance in 2022/2023 have not been removed from the current year budget 
under the assumption that, as in previous years, the advance payment of FAG will continue. 

Major Impacts 

Listed below are the major impacts (generally >$25k) due to adjustments proposed during this 
Budget review. 

• Depreciation on Buildings and Structures – operating expenditure - $609,426 increase 
to depreciation expense to reflect impact of the recently endorsed 1 July 2022 revaluation of 
Buildings and Structures asset class and subsequent depreciation forecast generated by 
Council’s asset management system. 

• Depreciation on Plant, Equipment and Other Assets – operating expenditure - $193,398 
increase to depreciation expense based upon significant increase in value of capitalised 
assets in 2022/2023 (up $1.0m on prior year) and subsequent depreciation forecast 
generated by Council’s asset management system. 

• Depreciation on Airfield (Transport) Assets – operating expenditure - $27,920 increase 
to depreciation expense based upon asset management system forecasts following 
2022/2023 year end capitalisation capital works to Maitland, Minlaton and Yorketown 
airfields. 

• Workers Compensation Premiums – operating expenditure - $37,050 decrease to 
workers compensation insurance budget based on actual premiums payable in 2023/2024. 
Original budget was $354k. 

• Asset Disposal Income – income below the line - $35,000 increase to asset disposal 
income predicated upon future sale of Osmond Street Road Reserve to Maitland Lutheran 
School which is dependent upon positive outcome in relation to road process order. 

• Maitland Robert Street Project – capital renewal expenditure - $35,000 increase to 
project budget based on quarantine of future anticipated proceeds from sale of Osmond 
Street Road Reserve to Maitland Lutheran School which is dependent upon positive outcome 
in relation to road process order. 

More detailed information on the changes to Council’s proposed Operating Deficit (and income and 
expenditure budgets) is available in the attached reports and statements in particular the Budgeted 
Statement of Comprehensive Income (Attachments 1 - 7). 

Budgeted Capital Expenditure 

Council’s proposed capital expenditure budget, after the proposed first quarter budget review 
adjustments and previously adopted budgets for projects/expenditure rolled over from 2022/2023, is 
$20.4m. This includes the initially adopted budget of $16.9m to which projects/expenditure rolled 
over from 2022/2023 adopted by Council worth $3.5m were added in August 2023. Adjustments of 
$40,000 are proposed in this budget review.  
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Details of all capital adjustments can be found in the reports and updated Statements in particular 
the Budgeted Statement of Cash Flows (Attachments 1 - 7). 

Of the proposed budget of $20.4m, $10.6m is budgeted to be spent on renewal and replacement of 
existing assets, while $9.8m is budgeted to be spent on upgrade of existing assets and acquisition 
of new assets.  

Budgeted Cash Flow & Net Lending/ (Borrowing) 

Following the proposed adjustments in this budget review, endorsed roll over expenditure being 
included in this year’s budget and adjustment of opening balances in line with 2022/2023 audited 
General Purpose Financial Statements, Council’s forecast closing cash and cash equivalents as at 
30 June 2024 is $1.4m which is an increase of approximately $0.2m to the original adopted budget. 
This increase can be attributed to a better-than-expected closing cash position as at 30 June 2023 
which was primarily due to the net impact of grants received but not spent, including advance 
payment of financial assistance grants, and incomplete projects rolled over to 2023/2024. 

The proposed end of year Net Borrowing position has increased from the originally adopted $1.8m 
to $5.6m. This is primarily due to the impact of budgets rolled over from 2022/2023 for incomplete 
or unstarted projects.  

More detail on the movements in net lending/ (borrowing) for the financial year can be found in the 
Budgeted Uniform Presentation of Finances (Attachment 6).  

Budgeted Financial Indicators (Ratios) 

As a result of proposed changes in this budget review, and inclusion of projects/expenditure rolled 
over from 2022/2023, forecasts for Council’s Financial Indicators have changed.  

Council’s Operating Surplus Ratio is forecast to be -4.0%, which is a decline of 5.3% compared to 
the original adopted Budget. The reasons for this have been detailed earlier in this report. The 
forecast ratio is below Council’s LTFP minimum target of breakeven or 0%.  

The Net Financial Liabilities Ratio has decreased marginally from 24% forecast originally to 21%. 
The positive variance is due to the higher-than-expected closing cash position as at 30 June 2023 
following finalisation of the 2022/2023 Financial Statements. The forecast ratio remains well within 
Council’s LTFP target of 100%.  

Council’s forecast Asset Renewal Funding Ratio is forecast to be 60%, a 4% increase to the original 
forecast. The increase is primarily due to projects/expenditure rolled over from 2022/2023 for 
completion in 2023/2024 and the decision to budget for $9.8m in new/upgrade capital projects in 
2023/2024.  It should also be noted that Council’s asset renewal target per asset management plans 
for 2023/2024 is $17.6m.  This target is higher than the average target over the last four (4) years of 
$14.6m.  Over the last four (4) years Council has averaged an Asset Renewal Funding Ratio of 82%. 

This forecast Asset Renewal Funding Ratio will be achieved if Council completes all budgeted capital 
renewal projects in 2023/2024. The forecast ratio is well below Council’s current LTFP minimum 
target of 100%.  

More information on Council’s Financial Indicators can be found in Attachment 7. 

COMMUNITY ENGAGEMENT PLAN 

Level 1 - Inform 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

• Corporate Management Team 

• Manager Financial Services 

• Budget Managers 

• Accountant – Financial Management  
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• Accountant – Financial Operations 

In preparing this report, the following External Parties were consulted: 

• Nil 

POLICY IMPLICATIONS 

PO142 Budget Reporting and Amendment Policy 

BUDGET AND RESOURCE IMPLICATIONS 

Budget and resource implications are as detailed in this report and as presented in the attached 
reports and statements (Attachments 1 – 7). 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Council’s budget is a fundamental instrument of accountability and an essential pre-requisite to 

deciding the annual rate impost on the community. As such it is important that material variations 

compared with the original budget be disclosed and explained.  

Local Government Act 1999 

Local Government (Financial Management) Regulations 2011 

 

ATTACHMENTS 

1. Proposed Summary of Changes - Quarterly Budget Review - September 2023 ⇩  

2. Budgeted Statement of Comprehensive Income 2023-2024 ⇩  

3. Budgeted Statement of Financial Position 2023-2024 ⇩  

4. Budgeted Statement of Cash Flows 2023-2024 ⇩  

5. Budgeted Statement of Changes in Equity 2023-2024 ⇩  

6. Budgeted Uniform Presentation of Finances 2023-2023 ⇩  

7. Budgeted Financial Indicators (Ratios) 2023-2024 ⇩   
  

AC_20231205_AGN_2298_AT_ExternalAttachments/AC_20231205_AGN_2298_AT_Attachment_11599_1.PDF
AC_20231205_AGN_2298_AT_ExternalAttachments/AC_20231205_AGN_2298_AT_Attachment_11599_2.PDF
AC_20231205_AGN_2298_AT_ExternalAttachments/AC_20231205_AGN_2298_AT_Attachment_11599_3.PDF
AC_20231205_AGN_2298_AT_ExternalAttachments/AC_20231205_AGN_2298_AT_Attachment_11599_4.PDF
AC_20231205_AGN_2298_AT_ExternalAttachments/AC_20231205_AGN_2298_AT_Attachment_11599_5.PDF
AC_20231205_AGN_2298_AT_ExternalAttachments/AC_20231205_AGN_2298_AT_Attachment_11599_6.PDF
AC_20231205_AGN_2298_AT_ExternalAttachments/AC_20231205_AGN_2298_AT_Attachment_11599_7.PDF
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8.4 INTERNAL AUDIT PLANNING 2024-2026 

Document #: 23/97246 

Department: Executive Services  

  

PURPOSE 

To seek endorsement of the Internal Audit Plan for 2024 – 2026. 

 

RECOMMENDATION 

That the Audit and Risk Committee endorses the three-year Internal Audit Plan for 2024 - 2026. 

 

 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance 

Strategy: 5.1 Openness and transparency of reporting Council’s performance 

5.3 Meet all legislative requirements and compliance with Council’s internal controls 

5.5 Undertake effective risk management 

5.8 Continuous improvement of Council processes 

BACKGROUND 

The objectives of Yorke Peninsula Council’s (Council’s) Internal Audit process are detailed in PR150 
Internal Control Audit Procedure (Procedure). The Procedure requires that an Internal Audit Plan 
(Plan) is submitted to Council’s Audit and Risk Committee for endorsement on an annual basis. 

A three-year Plan covering the calendar years 2024, 2025 and 2026 has been developed and sets 
out proposed Internal Audit projects to be undertaken by Council’s Business Improvement Officer, 
and other admin staff, and reported by Councils Chief Executive Officer (CEO). 

DISCUSSION 

A two-year Plan was last considered by the Audit and Risk Committee in December 2022. The Plan 
has been updated to prioritise the allocation of Council’s Internal Audit resources to areas of 
importance for the next three calendar years, being 2024, 2025 and 2026.  

We have undertaken a consultative approach to develop the Plan and acknowledge that it may 
require change in order to address emerging areas of risk throughout the period. We have included 
accompanying draft audit scopes for those audits planned for the 2024 calendar year. 

The Plan was developed using the following considerations: 

• Meetings were held with Council’s CEO, relevant Directors, Managers and employees to discuss 
areas of particular focus they wish to have included for review. 

• A high-level assurance mapping process of the proposed Plan against the risks on Council’s 
Strategic Risk Register. This mapping includes a high level indication of internal processes, 
internal audits undertaken (since 2014) and planned on the three-year internal audit has been 
included in Attachment 1. 

• The ongoing annual requirements for: 
o Self-assessments and independent verification of financial internal controls. This is 

performed six-monthly based on a three-year rotational program for testing of all controls 
in the library. 

o Work, Health and Safety (WHS) and Yorke Peninsula Leisure Options (YPLO) review 

and assessments. 
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o Compliance with corporate purchase card and staff expense reimbursement policies and 

procedures. 
o Providing the Committee with the CEO’s corporate card transactions on a six-monthly 

basis. 
o Follow up of all audit related agreed actions. 

• Comparison with other Council’s Internal Audit Plans and considering topics of relevance, 
emerging risks and audit areas for Local Government (including topics raised by SA Auditor 
Generals and Independent Commission Against Corruption). 

• Professional judgement of Internal Audit resources. 
 
The proposed three-year Plan is set out in Attachment 2. In addition, we have drafted indicative 
scopes for each of the proposed projects in 2024, these have been set out in Attachment 3. 
 
An Internal Audit Activity report, including final reports for completed Internal Audits, and a summary 
of Agreed Actions completed or in progress during the relevant period, is provided at each Audit and 
Risk Committee meeting.  

COMMUNITY ENGAGEMENT PLAN 

Level 1 - Inform 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

• Chief Executive Officer 

• Director Development Services 

• Director Corporate and Community Services 

• Asset Manager 

• Operations Manager 

• Works Manager 

• Manager Financial Services 

• Manager Economic Development & Business Sustainability 

• Acting Manager People, Culture and Safety 

In preparing this report, the following external parties were consulted: 

• Nil 

POLICY IMPLICATIONS 

PO156 Internal Financial Control Policy 

PR150 Internal Control Audit Procedure 

PO091 Risk Management Policy 

BUDGET AND RESOURCE IMPLICATIONS 

All proposed projects are to be conducted with current in-house resource and the Network 
Penetration Testing is included in the IT budgeting process. 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Local Government Act (SA) 1999 

Statutes Amendment (Local Government Review) Act 2021 

 

ATTACHMENTS 

1. Internal Audit Plan 2024 - 2026 - Mapping to Strategic Risk Register ⇩  

2. Internal Audit Plan 2024 - 2026 ⇩  

3. Internal Audit Plan 2024 - 2026 - Objectives and Scope Document ⇩   

AC_20231205_AGN_2298_AT_ExternalAttachments/AC_20231205_AGN_2298_AT_Attachment_11548_1.PDF
AC_20231205_AGN_2298_AT_ExternalAttachments/AC_20231205_AGN_2298_AT_Attachment_11548_2.PDF
AC_20231205_AGN_2298_AT_ExternalAttachments/AC_20231205_AGN_2298_AT_Attachment_11548_3.PDF
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8.5 ASSET MANAGEMENT UPDATE 

Document #: 23/113504 

Department: Assets and Infrastructure Services  

  

PURPOSE 

To update the Audit and Risk Committee on Asset Management activities. 

 

RECOMMENDATION 

That the report be received. 

 

LINK TO STRATEGIC PLAN 

Goal: 2 Community Connected through Infrastructure 

Strategy: 2.1 Develop and deliver on Asset Management Plans for all asset classes 

2.4 Explore provision of new infrastructure  

BACKGROUND 

The report provides the Audit and Risk Committee with a summary of the works/activities undertaken 
within Asset Management. 

DISCUSSION 

The following asset classes are being revalued this financial year: 

• Transport 

• Community Wastewater Management Scheme (CWMS) 

• Stormwater Infrastructure 

• Water Infrastructure 

The revaluation will enable Council to comply with Australian Accounting Standards AASB 116 – 
Property, Plant and Equipment and AASB 13 – Fair Value Measurement. 
 
This process has commenced with Council staff reviewing condition data, unit rates for the current 
replacement cost, standard lives, and the current asset componentry. 

Tonkin have been engaged to undertake the revaluation of CWMS, Stormwater and Water assets. 

COMMUNITY ENGAGEMENT PLAN 

Level 1 - Inform 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

• Director Assets and Infrastructure Services 

• Manager Financial Services 

In preparing this report, the following external parties were consulted: 

• Nil 

POLICY IMPLICATIONS 

PO124 Asset Accounting Policy 
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PO128 Asset Management Policy 

BUDGET AND RESOURCE IMPLICATIONS 

The continued review of Council’s asset management data provides Council with a guide to ensure 
that sufficient funding is available to maintain assets at an appropriate level. 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Local Government Act 1999 

 

ATTACHMENTS 

Nil 
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8.6 REPORT ON EXCESS ANNUAL LEAVE ENTITLEMENTS 

Document #: 23/113860 

Department: Corporate and Community Services  

  

PURPOSE 

To provide an update to the Audit and Risk Committee on the current annual leave management 
processes. 

 

RECOMMENDATION 

That the report be received. 

 

 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance and Leadership 

Strategy: 5.5 Undertake effective risk and emergency management 

BACKGROUND 

An entitlement to paid annual leave is a statutory minimum condition of employment and provides 
employees with access to paid days away from their workplace each year. The effective 
management of annual leave is important from a strategic and its operational perspective and forms 
part of the risk management and internal controls. By managing excess annual leave, an 
organisation can ensure it remains productive, can meet operational needs, and supports health, 
safety and wellbeing of its employees.  Additionally, active management of employees’ use of their 
annual leave entitlements can help reduce the financial risks associated with accruing excessive 
amount of annual leave. 

At the October 2023 Audit and Risk Committee meeting, it has been requested that the excess 
annual leave entitlements be reported through to the Committee on a regular basis. 

DISCUSSION 

Council’s current PO173 Leave Management Policy (Policy) defines excess leave as an employee 
accruing leave credits that accumulate beyond an acceptable level at any time during their 
employment lifecycle.  The current acceptable level for accrued annual leave is eight (8) weeks or 
three hundred and four (304) hours. The Policy provides Council with a consistent approach in 
managing employee leave entitlements to prevent accumulation which is above the allowable limit.   

It is recognised that excess leave entitlements will alter during the year as balances naturally 
increase and decrease as employees accrue and access their annual leave entitlements. This 
natural fluctuation of balances is monitored by management on a regular basis with fortnightly excess 
leave reports being reviewed, which ensures excess entitlements are managed appropriately. This 
regular reporting is initially provided to the Corporate Management Team (CEO and Directors) which 
highlights when an employee has a balance greater than the allowable limit. The relevant Director, 
in consultation with the Manager, will then discuss the excess leave balance with the affected 
employee(s) to ascertain their future planned leave arrangements. To ensure appropriate risk 
management strategies are put in place, a Leave Management Plan is created and monitored.   

The following graph shows the number of employees who hold annual leave entitlements in excess 
of the Policy as at Friday 17 November 2023. 



AUDIT AND RISK COMMITTEE MEETING AGENDA 5 DECEMBER 2023 

Item 8.6 Page 67 

 

• Three (3) employees have only just accrued annual leave entitlements above the allowable limit 
(greater than 304 hours).  A request for a new leave management plan has been forwarded onto 
relevant Directors for completion. 

• Five (5) employees have more than eight (8) weeks annual leave:   

o Two (2) employees are currently establishing new leave management plans with one (1) 

employee (outside staff member) scheduled for leave in January 2024. 

o Two (2) employees have approved leave management plans and are scheduled for leave 

in January 2024. 

o One (1) employee has an approved leave management plan and is scheduled to reduce 

entitlement by February 2024. 

• One (1) employee with more than nine (9) weeks annual leave. An approved leave management 
plan is in place an annual leave booked for January 2024. 

• One (1) employee with more than ten (10) weeks annual leave. Leave management plan now 
superseded by retiring in January 2024. 

This report covers all Council employees employed under an award, with ten employees having 
excess annual leave balances, equating to 7% of the workforce. 

COMMUNITY ENGAGEMENT PLAN 

Level 1 - Inform 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

• Manager People Culture and Safety 

• Team Leader, HR and People 

In preparing this report, the following external parties were consulted: 

• Nil 



AUDIT AND RISK COMMITTEE MEETING AGENDA 5 DECEMBER 2023 

Item 8.6 Page 68 

POLICY IMPLICATIONS 

PO173 Leave Management 

BUDGET AND RESOURCE IMPLICATIONS 

Council’s annual budget deals with annual leave in two different ways. The outside staff have a 
separate budget line for annual leave in which the assumption is made that the four full weeks 
entitlement will be taken during the year. For inside staff, the four (4) full weeks allowance is 
incorporated into the annual salary which is allocated into the appropriate budget area.  Should the 
four (4) week allowance not be taken, or additional leave above the four (4) weeks is taken in that 
financial year, an end of year balance sheet adjustment is completed to ensure that Council’s 
accurately reflects the leave liability as at 30 June of the relevant year.   

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Fair Work Act 1994 

Local Government 1999 

Work Health and Safety Act 2012 

YPC Local Government Employees Enterprise Agreement 2023 

YPC Municipal Officers Enterprise Agreement 2023 

 

ATTACHMENTS 

Nil 
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9 NEW AND EMERGING RISKS / ISSUES 

10 GENERAL BUSINESS 

11 NEXT MEETING 

Tuesday 27 February 2024 (to be confirmed) 

12 CLOSURE 
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