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OFFICIAL

YORKE PENINSULA| CONTENTS

For all key highlights from the period of 1 July to 31 December 2023 please click on the below content links.
ATDW Highlights

Always On
Social Media & Content

Domestic Marketing (Interstate and Intrastate)

International Markets

PR & Activations

1
2
3
4
5. National Markets
6
7
8

Trade Events, Famils and Projects

For further in-depth information about additional activities occurred during this period, see appendices.

1. Appendices
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OFFICIAL

YORKE PENINSULA | ATDW HIGHLIGHTS

- ACCOMMODATION
Top pages on sa.com 1.  Bigd Breeze Holiday Parks Port Hughes — 2,368 leads

Yorke Peninsula landing page 10,093 2. Wallaroo Beachfront Tourist Park — 1,129 leads
Yorke Peninsula Itinerary blog 4,369 3. Port Vincent Foreshore Caravan Park — 1,068 leads
Things to do in the Yorke Peninsula 3,569 FOOD & DRINK

1. Watsacowie Brewery — 126 leads

TOP 5 ATDW LEAD DRIVERS
1. Big4 Breeze Holiday Parks Port Hughes — 2,368 leads

2. Bay Street Café — 107 leads
3. Port Broughton Hotel — 96 leads

2. Spencer Gulf Searoad — 1,483 leads
TOURS & EXPERIENCES
3. Wallaroo Beachfront Tourist Park— 1,129 leads 1. Marion Bay Ocean Safari — 258 leads
4. Moonta Bay Holiday Park— 1,068 leads 2. Reef Encounters Fishing Charters — 176 leads
5. Port Vincent Foreshore Caravan Park — 969 leads 3. Pacific Estate Oysters — 152 leads

Total Active Listings: 836

Back to Glossary
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OFFICIAL

ALWAYS ON | SOUTHAUSTRALIA.COM

Our ‘Always On’ digital media is an evergreen strategy supporting South Australian businesses. The strategy focuses on marketing to intrastate and interstate audiences, targeting travelers who
are new to SA or remarketing visitors from the website. We utilized paid channels and organic search to run ads that drive traffic to relevant tourism regions and operators on
southaustralia.com.

An important note — in the reporting period of July — December, our reporting and tracking methods we used to generate reports have been heavily affected due to the ongoing issue regarding
cookie consent. The sa.com website is not tracking approximately 45% of overall onsite data due to consumers not clicking ‘Accept’ to the cookie policy. To clarify, we have not seen a decline in
our performance but rather the reporting as 3rd party cookie data continues to phase out due to SATCs implementation of GDPR policy.

Overall, our paid ads, including always on campaigns accounted for 60% of all ATDW & Travel Partner Leads. In H2 of 2023, we achieved over 2.5M visits to southaustralia.com, 596k ATDW and
7183 Travel Partner Leads.

*  Total Visits to southaustralia.com © Visits to southaustralia com thes week ATDW Leads this FY Partner | s this FY

T

2,501,957 - 596,460 7183

*  Breakd of vl Visitors *  Leads by Channel o *  Visits by Channel

s antate VAuior
1260640 . e | |

¢ sn s
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OFFICIAL

YORKE PENINSULA | ALWAYS ON HIGHLIGHTS

The most booked products in the Yorke Peninsula are accommodation and natural attractions. Peak periods include July and a steady increase from mid-October to mid-December.
Yorke Peninsula was also promoted in the Travel Our Way campaign which utilized the region as a filming location.

Visits this FY Page Views this FY ATDW Leads this FY Partner Leads this FY ATDW & Partner Lea... Leads/Visits
Sponsored i . South Australia X Leads by Channel
c southaustraka com
Things To Do and What's On - This Destination Has It All e "’,'“'::’_"‘"f":"h::" ATDW & Travel Partner Leads (raw data)
Explore things to do, places JO and things 1o see Yorke Peninsula Fiot coastine Last Touch Ch '
. ¢ 27887
Page 1 /2 Rows: 10 +00f13
eals & Offers x SA
a s _ 1. Paid Search 1.0( 2%
Organic Search 10968 3194%
3 Paw Socal L8 40%
Rl nernal 19w
5. Dwrect 3 T
6 DSP Desplay View Through 42 -
7. Owned Soaal 8 04%
8 Qt"l-dv'ﬁp Domains o4 -
9 Campaign Catch All o "
10 Organk Soca v ™
Back to Glossary
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OFFICIAL

SOCIAL MEDIA & CONTENT | SOUTH AUSTRALIA SNAPSHOT

* Across the 266 posts made within the reporting period, we reached 15.3M people across
Instagram, Facebook and TikTok
€ Total Posts
*  We look at reach and video views across our platforms to measure brand awareness -
Reels posted across the reporting period attracted 5.5M plays, while TikToks attracted
365k

*  Our content prompted 47k post saves on Instagram and 13k comments on FB

266

posts

* Reels provide us with the most audience reach and brand awareness out of any content
type across all platforms, followed by Facebook image albums

* Reels also prompt the largest number of post saves or shares — a brand sentiment metric

© Post comments » {) Post comments (uniq... * © Post engagement »

Limestone Coast Adelaide
Adelaide Hills
...... Limestone Coast
Kangaroo island Fleurieu Peni... "™
Murray River Lakes and 958 Yorke Peninsula Flinders Rang...
Eyre Peninsula

Fleurieu Peninsula Flinders Ranges and Ou

Flinders Ranges and Out Fleurieu Peninsula
Eyre Peninsula
Adelaide Hills Kangaroo Island
Kangaroo Island Barossa

Other Other

HOEEEEE
HEEBAEE

Item 16.5- Attachment 1 Page 12



COUNCIL MEETING ATTACHMENTS 13 MARCH 2024

OFFICIAL

SOCIAL MEDIA & CONTENT | SOUTH AUSTRALIA SNAPSHOT

*  On Instagram, the top 3 performing regions so far as content are: Limestone Coast, Fleurieu Peninsula and Flinders Ranges and Outback
* On Facebook, the top 3 performing regions so far as content are: Flinders Ranges and Outback, the Fleurieu Peninsula and Adelaide

* On TikTok, the top 3 performing regions so far as content are: Flinders Ranges and Outback, Adelaide Hills and Barossa

@ 1G reach by region ©) FB reach by region [ ] © T7 reach by region

G - ™ - —_— »
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OFFICIAL

SOCIAL MEDIA & CONTENT | YORKE PENINSULA HIGHLIGHTS

* Total reach across social channels: 1.2M * Features in new travel blogs: 5

* Total posts across social channels: 15 * Features in email marketing: 0

Top posts per channel

© Top posts © Top posts @ Top posts

122269 10288 204522

Item 16.5- Attachment 1 Page 14
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OFFICIAL

SOCIAL MEDIA & CONTENT | FUTURE FORECAST

1. Video isn’t going anywhere, but our attention spans are growing. Rather than super short videos, 30
second — 1 minute videos on Instagram and TikTok are beginning to surface.
Since 2020, Instagram Reels has boosted time spent on the app by 40%. In an update in October 2023,

Wellness

Top priorities for Geni in 2024

Mark Zuckerberg (CEO, Meta) made a clear indication that video continues to be the future; "So going inciude staying healthy, exploring a

forward, we're going to continue focusing on Reels, but we'll also look at growing it as part of our overall e Peh hdn i 4= -
portfolio of video services, which make up more than half of the time that is spent on Facebook and P - ey
Instagram. And there’s a lot more to do across all of these." R ha DN A ,‘,{

2. You need to understand why people are using social media and create content to meet that purpose.
The purpose of social media is shifting from being focused around broadcasting yourself and your life to
sharing and building connections with friends and family. Use call to actions in your captions that
encourage 'saving' and 'sharing' with friends and family.

v
3. SEO is a MUST for all social copy, captions and themes. —
In 2024 and beyond, social media channels represent the biggest threat to traditional search engines. In M ed.l a
2024, if you're not answering your audience’s questions on social, you will get left behind. Start creating
content that answers common questions in your niche. Educational content is far more likely to show in The ma 0 resson Gen Z plans to ¢ +c 4 J

: dis MED P
search results, even months after posting.  fc nting'
4. Shares are going to be the most important metric of 2024.
Unlike comments, likes, followers, or views, shares represent actual value. When someone shares your
content in Stories, DMs, or off-platform, you know they’re willing to vouch for you to their own
audience. People sharing your content will grow your reach.

5. Social platforms are integrating Al solutions.
Organisations will increasingly turn to Al to write captions and prompt content ideas, but Meta are also
experimenting with integrating Al into Instagram and Facebook user face.

Back to Glossary
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OFFICIAL

CAMPAIGN RESULTS | TRAVEL. OUR WAY.

Media Channel Highlights Key Results
Big Moments & Programs: All four network partners (Seven, Nine, Ten and SBS)
Television AFL (Collingwood v. Brisbane) Grand Final (shown in Melbourne and Adelaide), News, The over delivered on the bought audiences. Regional
Block, NRG Grand Final coverage, Googlebox, My Kitchen Rules, The Cheap Seats, Have You viewership ranging between 29% to
Been Paying Attention, Home & Away and the Amazing Race. 49% and Metro viewership ranging between 42% to 48%.
Netflix SATC reached the ‘un-reachables’ by featuring on the ad-funded subscription model of Netflix. Netflix delivered 175,228 impressions during the campaign.
Cinema delivered a total reach in attendance of 383,137 across
Sth-11th October in Melbourne and Sydney and 16th-22nd
Chahe Cinema was booked as a ‘Road Block’ meaning SATC appeared against all films that were screened November in Adelaide.
over the campaign dates to maximise exposure.
Campaign dates were aligned with school holidays and major
movie releases, when viewership increases.
As of December, the Adelaide Railway Station domination has
Outdaor SATC made the decision to focus on key high-traffic locations to best optimise frequency with reached 13.8%, with an average frequency of 51, as there is an
a mixture of standard and high impact placements from October-December. average of 800k commuter entries and exists from the

station domination.

Item 16.5- Attachment 1 Page 17
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OFFICIAL

PAID ACTIVITY RESULTS

TRAVEL. OUR WAY.

landing pages

14k site visits 10 destinations/yorke-peninsuia from Infrastate audiences
8k site visits 10 destinations/yorke-peninsula from Interstate audiences
7k leads from destinations/yorke-peninsuia from Infrastatle audiences

4k leads from destinations/yorke-peninsuia from Intersiate audiences

Al

AUSTRALIA

For all Travel. Our Way Campaign related information, please visit the appendices.
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i OFFICIAL
& MEDIA GALLERY | SOME OF OUR RECENT WORK

SATC Commissioned Shoots:

- July
* Winter Reds — capturing people enjoying a drink as part of the Winter Reds celebration. Assets were captured at
Simon Tolley Wines, Cobb’s Hill Estate, Sidewood Estate, Howard Vineyard, Murdoch Hill and Ngeringa.

* Vibrant Adelaide - As part of the Vibrant Adelaide series operators were captured to showcase and hero Adelaide,
plus the nightlife and its overall vibrancy.

* Umaii, Pink Moon Saloon, Malt & Juniper

August
* Plus82 GoGi, Shotgun Willies

September
* Mount Lofty Botanic Gardens and Adelaide Botanic Gardens

October
* Adelaide Airport

* Rundle Mall, Rundle Street including Jurlique, Exchange Café, Nola, Miss Gladys Sym Choon, Mr Choon and RM
Williams

* Two Bit Villains, Remy’s Pizza, Richmond Hotel

November
* SA Art Gallery, SA Museum, North Terrace Boulevard

* Christmas Pageant

Al

AUSTRALIA
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OFFICIAL

MEDIA GALLERY | SOME OF OUR RECENT WORK
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OFFICIAL

YORKE PENINSULA | PARTNERSHIP HIGHLIGHTS

The SATC National Markets Partnerships team worked with several partners during the July to December 2023 period.
For all Partnership details, please see appendices.

Qwr@-' x E [y r—r
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Unforgettable road trips await

Fly to South Australa and experence this wonderous place on one of our six curated road trps

Coastal Way Read Trip
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OFFICIAL

INTERNATIONAL MARKETS | ACTIVITY

The SATC International Markets team worked with several markets during
the July to December 2023 period including: WILLKOMMEN

* United Kingdom
* ltaly

* Central Europe
* New Zealand

* China
* Singapore
* Americas

For full information on what International Partners activity conducted,
please visit the appendices.

.
e

Singapore Airlines
! =

MY wanoe “mvam | 3 2

Back to Glossary
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OFFICIAL

SOUTH AUSTRALIA | RESULTS SUMMARY

PR ACTIVITY
From July — December 2023, PR achieved 3,038 pieces of coverage, with a total
potential audience reach of over 3.24 billion over the 6-month period.

* Domestically, 2,493 pieces of coverage with reach of 191.5 million
* Internationally, 545 pieces of coverage with reach of 3 billion
. * 440 pieces of social media coverage generated, with reach of 4.5 million

KEY ACTIVATIONS AND PROJECTS

* GoPro famil partnership

* Tasting Australia program launch famil

* Jetstar influencer partnership

* Travel. Our Way. influencer and media “un-fami

II'

program
FAMIL ACTIVITY

From July — December 2023, 37 international and domestic media and
influencer famils took place across 10 regions.

* 22 domestic famils
* 15 international famils

For further information about PR & Activations activity, please visit appendices.

Item 16.5- Attachment 1 Page 27
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OFFICIAL

YORKE PENINSULA | PR COVERAGE HIGHLIGHTS

GOURMET g

Reasons Lo love the understated <
Yorke Peninsula, South Australia Yorke Peninsula: What’s new?

e . -~ .

1 Al = Pe fu
surprises and as understated as it is
charming
Reasons to love the understated Yorke Yorke Peninsula: What’s new?
Peninsula, South Australia Reach: 90,000
Reach: 23,000

Back to Glossary
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OFFICIAL

TRADE EVENTS, FAMILS & PROJECTS | ACTIVITY

ATEC Meeting Place: 30 October — 1 November 2023

ATEC Meeting Place was successfully held in Adelaide.

With 500 delegates including 129 buyers (inbound tour operators, domestic
wholesalers, and online travel agents) in attendance the numbers were up
about 20% from the 2022 event.

* 19 Famils were run pre and post the event with 104 places filled by
buyers.

* The SATC hosted the welcome function at Adelaide Oval on Monday 30
October and the main conference program was held at the Adelaide
Convention Centre, breaking out into 4 venues that included Grunthal
Brew, Ambleside, The Lane and Sidewood Winery in the Adelaide Hills in
the afternoon. The Gala event was also held in the Adelaide Hills at
Lot.100.

Back to Glossar
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OFFICIAL

YORKE PENINSULA | APPENDICES

Domestic Marketing (Interstate and Intrastate)

National Markets

International Markets

1.
2.
3.
4,

PR & Activations

Back to Glossary
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OFFICIAL

DOMESTIC MARKETING | INTRASTATE HIGHLIGHTS
Travel. Our Way.

Intrastate activity from July to December 2023 consisted of a multi-channel strategy beginning in September across TV,
cinema, out of home, radio, print, digital, programmatic digital and Pinterest.

Digital —

Facebook, Instagram, TikTok and Pinterest
- O - @) Print — The Advertiser
s R AR (full page)

Circulation of The
Advertiser on

Saturday is 290,000.

Frovel Owr Way Learr maor
wth Australis

"0

Item 16.5- Attachment 1 Page 33



COUNCIL MEETING ATTACHMENTS 13 MARCH 2024

OFFICIAL

DOMESTIC MARKETING | INTRA/INTER HIGHLIGHTS
Travel. Our Way.

AFL Grand Final 60' TVC
Adelaide and Melbourne Broadcasting

Travel. Our Way. Video Here

Item 16.5- Attachment 1 Page 34
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OFFICIAL

DOMESTIC MARKETING | INTRASTATE HIGHLIGHTS
Travel. Our Way.

Melbourne Central

Whilst a retail domination of Melbourne Central was

unavailable, activating 2 x 35 metre banners that is hanging from the
iconic shot Tower which is a significant landmark. The centre averages
326,923 visitors each week.

Flinders Street Station

A domination of the iconic Flinders St Station ran across November,
including a video Wonderwall of four consecutive panels and floor
decals. The station is a hub for metro and regional travel, reaching up
to 15.580M impressions.

Item 16.5- Attachment 1 Page 35
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OFFICIAL

DOMESTIC MARKETING| ACTIVITY

DIGITAL| NATIVE Travel. Our Way.

* Partnering with native content provider Avid allows SATC to create and amplify
bespoke advertorial content encouraging readers to learn how to Travel. Our Way.

* Forms include written articles, video, social and display activity across Boss 8 Adventures That Prove South
. . . . Australia is the Most Underrated
Hunting, Where to Adelaide. Soon to be activated across AWOL, Urban List, We State
Are Explorers and Glam Adelaide. = 0=

South Australian local Josh shares an insider’s

* Activity is estimated to reach over 1.3M impressions, by 31st December. perspective on his home state and reveals a glut of
underrated experiences just waiting to be explored
* Results to date show we have already achieved: © i s
* 1.246M impressions D
* 30,889 article views
* 11,719 video views
* 1,494 engagements on social

Item 16.5- Attachment 1 Page 36
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OFFICIAL

DOMESTIC MARKETING | ACTIVITY

Travel. Our Way.
NETFLIX| AD SUPPORTED PLANS e -
o PRARECHOTELS,
* This activity is live in Interstate markets only. P . r
* Netflix activity is achieving slightly above benchmark completion rate and a lower cost
per completed view.
* We have applied sensitive content blocks to ensure SATC is protected against appearing
in explicit or inappropriate programming.
* Top programs in Australia across November include The Crown, Robbie Williams and
Virgin River.

BINGE| AD SUPPORTED PLANS

* Binge is live across both Interstate and Intrastate with both 15s and 30s videos, with
4 x 15" creatives were introduced to Binge on 3rd November.

* To date activity has served 312k impressions (60% to inter) at a completion rate
averaging 98%

* While Cost Per View is consistent MoM, across both Inter an Intra markets, the 15"
creatives have a slightly higher completion rate than the 30" assets

™

AUSTRALIA

Item 16.5- Attachment 1 Page 37



COUNCIL MEETING ATTACHMENTS 13 MARCH 2024

OFFICIAL

Tue “ats

DOMESTIC MARKETING | Travel. Our Way. ACTIVITY

DIGITAL| PROGRAMMATIC DISPLAY

* Display activity continues to be an extremely efficient driver of reach having now served 21M
impressions to prospecting audiences and 641k impressions to retargeting audiences across

Australia.
* Cost Per View has continued to decreased, indicating the awareness is coupled with attention

DIGITAL| PROGRAMATIC NATIVE

* Native activity strongly communicates both brand and regions messaging to Intrastate and
Interstate audiences.

DIGITAL | DISPLAY HIGH IMPACT

* High impact has served 62k impressions across interstate and 55k across intrastate.
* Intrastate audiences are displaying more attention to the ad at 3.7 active attention seconds.

™

AUSTRALIA
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OFFICIAL

DOMESTIC MARKETING | ACTIVITY

Travel. Our Way.
Digital video - CTV

CTV (Connected TV) played live across both interstate and intrastate markets with both 15s and 30s videos. The activity
has served 1M impressions at 95% completion rate. We are seeing intrastate drive reach of 78%, while interstate is
exhibiting a 30% more cost efficient Cost Per Completed View.

% —

Back to Appendices
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OFFICIAL

NATIONAL MARKETS | PARTNERSHIP ACTIVITY (ALWAYS ON)

PARTNER DATE INFORMATION

The SATC continues it's partnership with Qantas with the objective to boost South Australia's position in the

consumer consideration set and increase destination preference. It encourages regional dispersal by using creatives Adelaide
1 September that showcase the breadth of South Australia's destination offering. The digital display activity objective is to drive Eis Penins'ula

2023 - sales by targeting engaged audiences. Y
= P ; . ; Kangaroo Island

30 June 2024 Mediums: Digital display (programmatic advertisements) Kinastins Const

Target market: National (users who have visited gantas.com and have searched for SA ports

Google audiences — with intent for travel to SA.

The SATC partnered with Qantas on a South Australia Sale with the objective to drive visitation to Adelaide,
Kangaroo Island, Mount Gambier, Port Lincoln and Whyalla. The sale highlighted experiences throughout the region Adelaide
to inspire and motivate consumers to consider, plan and book their leisure holiday. The Sale offered strong price Eyre Peninsula
31 July - 6 August  points from Melbourne, Sydney, Brisbane and Perth and the tactical fares included the SA regional sectors to
2023 encourage further dispersal.
Mediums: Qantas.com carousel placement, Qantas Red Email, Qantas App tile, Qantas.com offers page placement.
Target market: Travel intenders based in Sydney, Melbourne, Brisbane and Perth to drive consideration for travel to
Adelaide and regional South Australia.
The SATC partnered with Jetstar on an integrated marketing campaign featured across multiple paid and owned
channels including Jetstar.com.au homepage, 15" TVC BVOD/SVOD/Gym screens, 30" radio. To further extend the
reach of the campaign - the national markets amplified various activities in collaboration with PR, Digital
26-30 October Optimisation, Content and Corporate Comms team.
Jetstar 2023 Mediums: Jetstar.com placement, Solus Jetmail, SEM and Google ad activity, paid social media, Metro and regional Adelaide
TV, Broadcast on demand (BVOD) and Subscription on demand (SVOD), Metro radio, radio sponsorships, digital
display.
Target market: 18-50+ year old Australia based holiday makers with focus on NSW, VIC, QLD, NT, TAS and WA
markets.

Qantas

Kangaroo Island
Limestone Coast

Qantas SA Sale

Item 16.5- Attachment 1 Page 40
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PARTNER

1834 Hotels

Virgin Australia

Skyscanner

Al

AUSTRALIA

OFFICIAL

NATIONAL MARKETS | PARTNERSHIP ACTIVITY

DATE

1- 31 December 2023

6 October 2023 -
30 June 2024

1 December 2023 -
20 January 2024

INFORMATION

The SATC partnered with 1834 Hotels to promote the 18 properties they manage across South

Australia. The campaign aimed to increase room nights during the summer period and offered guests Adelaide, Fleurieu
a voucher code to lower the cost of their stay. The campaign was across 1834 Hotels’ ‘SA Weekend Peninsula, MRLC,
Escapes’ brand. Riverland & Eyre
Mediums: Radio advertising, social media, digital marketing and website advertising. Peninsula

Target market: South Australia.

The SATC is partnering with Virgin Australia on an always on digital marketing campaign to help grow

Adelaide route awareness, destination appeal and flights bookings on Virgin Australia.

Mediums: Offsite digital advertisement, META and owned assets Adelaide and surrounds
Target market: Owned audiences showing interest in travelling to South Australia and audiences around

airport cities with direct routes into Adelaide

The SATC is partnering with Skyscanner to increase awareness and drive flight growth to Adelaide and

South Australia. Adelaide and surrounds
Mediums: Skyscanner owned asset and offsite paid digital.

Target market: National audiences with primary focus of Queensland, New South Wales and Victoria

Item 16.5- Attachment 1
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OFFICIAL

NATIONAL MARKETS | PARTNERSHIP ACTIVITY

The SATC partnered with KAYAK to promote the regions of South Australia to interstate travellers. The
campaign leveraged the existing road trip itineraries and aimed to build awareness, desire and
conversion for a South Australian holiday.

Mediums: KAYAK landing page, onsite ad placements, social media ads and paid ads on targeted third-
party sites.

Target market: Australian consumers based in Queensland, New South Wales and Victoria.

KAYAK 1 - 31 October 2023 All regions (Road Trips)

The SATC is partnering with Holidays of Australia for a year-long campaign which is ‘dialled up’ during
Holidays of 15 August 2023 - peak times. The campaign promotes their small group tours and other SA products and packages. All regi
Australia 30 June 2024 Mediums: Press ads, social media ads, digital marketing and e-newsletters. regions
Target market: New South Wales and Victoria; leaning towards the 50+ market.

11— 23 October 2023 The SATC partnerec! with Rex to promote their new Brisbane to Adelaide route which commenced on
30 October 2023 with fares from $149 one way.

- Adelaide and
Rex and 31 October Mediums: Radio, out of home ads, social media, e-newsletter and digital marketing. surrounding regions
13 November 2023 Target market: Brisbane and those with an affinity to travel. 8 reg
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OFFICIAL

NATIONAL MARKETS | PARTNERSHIP ACTIVITY

PARTNER DATE INFORMATION

Webjet 1-30 November 2023

6 November 2023 -

o 6 January 2024

11 December 2023
28 February 2024

Expedia Group

The SATC partnered with Webjet to generate awareness of South Australia and in turn

conversions. Activity included placements across webjet.com.au, dedicated landing page, Shopping
Centre TV, paid social media and eDM inclusion.

Mediums: Webjet.com.au home page and run of site placements, eDM, paid social media, Shopping
Centre TV, Hotel coupons and dedication campaign landing page

Target market: National. 18-65 year old domestic holiday makers with a high propensity to take a
holiday.

The SATC is partnering with Accor to increase room nights over the summer period which is
traditionally a softer travel period within the Adelaide CBD. The campaign offer includes stays from
$143* per night. Participating hotels featured within the campaign include The Playford, Pullman
Adelaide, Sofitel Adelaide, Peppers Waymouth and regional properties such as Mercure Kangaroo Island
Lodge and Novotel Barossa Valley Resort.

Mediums: Accor website presence, dedicated campaign landing page, In Hotel advertisements, PR,
Sunrise ch7 Travel Billboard, eDM send, App promotion, programmatic display and paid (and owned)
social advertisements, SEO and remarketing activity,

Target market: NSW and VIC couples, SA Audience — groups and solo travellers. Secondary rest of
Australia and families.

The SATC is partnering with Expedia Group on a digital always on marketing campaign to drive
awareness and convert bookings to South Australia. Stayz, Wotif and Expedia.com channels are all
being activated as they all have different customer profiles with regional reach.

Mediums: Expedia Groups owned assets and offsite digital assets.

Target market National audiences showing interest in travel

Adelaide

Adelaide
Barossa
Kangaroo Island

All South Australia

Back to Appendices

Item 16.5- Attachment 1

Page 43



COUNCIL MEETING ATTACHMENTS

13 MARCH 2024

OFFICIAL

INTERNATIONAL MARKETS | UNITED KINGDOM

PARTNER DATE INFORMATION

SATC & Qantas —
Trailfinders
Roadshow

Trailfinders

WYSTC

Kangaroo Island
Campaign

Telegraph Media

=

AUSTRALIA

August 2023

Always on

12- 15 September
2023

31 October —
29 December 2023

Always on

The SATC partnered with Qantas to conduct a Trailfinders Roadshow visiting 10 stores across Newcastle,
Manchester, Birmingham and Brighton. The key objective was to provide training to front line agents on how
to package and sell South Australia and Qantas reinforced the increased flight schedule to Kangaroo Island
ahead of Southern Ocean Lodge reopening.

The SATC has collaborated with all States and Territories to partner with Trailfinders as part of a ‘One Voice’
Australia initiative. The campaign is built on an always-on approach to ensure Australia is top of mind
throughout the 12-month period with the aim to increase the number of visitors to Australia. The campaign
includes various elements across digital advertising, content partnerships, print and tactical offers.

The SATC attended the World Youth and Student Travel Conference (WYSTC) in Lisbon in partnership with the
Northern Territory, New South Wales and Tourism Australia. The conference included three days of
appointments with key youth operators including Kilroy, Gap 360, YHA, Greyhound, Jenza and Welcome to
Travel, providing the opportunity to highlight South Australia's key offerings for the youth market.

The SATC partnered with key trade partner, First Class Holidays on a Kangaroo Island centric campaign aimed
at leveraging the recent Lonely Planet award to inspire, inform and educate high value travellers in the UK.

As a full funnel campaign, activities included social, content, Solus eDM, trade training, Video on Demand,
Connected TV and display placements.

Partnering with Tourism Australia, the SATC is participating in a One Voice initiative with The Telegraph for an
editorial and sponsored content media partnership building on the 'Come and Say G'day' brand campaign. The
objective of the campaign is to increase the number of people within the target audience considering and
intending to visit Australia (and also South Australia).

Kangaroo Island
Adelaide
Barossa
Fleurieu Peninsula

Barossa
McLaren Vale
Clare Valley
Flinders Ranges and
Outback
Kangaroo Island

Kangaroo Island
Eyre Peninsula
Flinders Ranges
Adelaide
Adelaide Hills

Kangaroo Island

Adelaide
Kangaroo Island
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The SATC attended an Asia Voyages training event in Grenoble presenting a dedicated 20-minute Flinders Ranges & Outback
Asia Voyages 10 October 2023 presentation on the Explorers Way in collaboration with Tourism NT to over 20 agents. The objective of Adelaide
the training session was to educate agents on the iconic Explorers Way and how to sell South Australia. Clare Valley

The SATC attended the Go Australia Roadshows in collaboration with Tourism NT promoting the Hlincers Ranges & Outhack

o Australia September = October Explorers Way, training over 150 agents across Palermo, Catania, Messina, Reggio Calabria, Bari, Caserta, Adelaide
Roadshow 2023 Clare Valley
Naples and Rome.
The SATC partnered with key trade partner, Alpitour on a Kangaroo Island centric campaign aimed at
Kangaroo Island 31 October — leveraging the recent Lonely Planet award to inspire, inform and educate high value travellers in the Yanasros land
Campaign 29 December 2023 UK. As a full funnel campaign, activities included social, content, Solus eDM, trade training, Video on &

Demand, Connected TV and display placements.

Al

AUSTRALIA
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Singapore Airlines

Reiselust Bremen

Best Of Travel
Group Training
Anniversary
Weekend

Kangaroo Island

Campaign

Explorers Way
Switzerland

Al

AUSTRALIA
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June — August 2023

3 -5 November 2023

11 November 2023

31 October -
29 December 2023

November 2023

The SATC and Singapore Airlines joined together for a digital awareness and tactical campaign in the
Swiss market, in conjunction with Key Distribution Partner, Travelhouse. The campaign included
awareness and tactical executions including newsletters, social activity, search advertising and in store
promotions. The objective for the campaign was to drive target consumers to book flights to Adelaide
with Singapore Airlines and drive further conversation through Travelhouse.

The SATC attended the consumer travel show, Reiselust Bremen in Germany along with Australia
Unlimited the main destination partner to promote Kangaroo Island to more than 40,000 consumers,
The objective was to leverage the interest generated by the digital campaign and interact with
consumers with a high intention to travel.

The SATC attended the Best of Travel Group training event providing an update on South Australia with
a special focus on the Explorers Way to 43 members.

The SATC partnered with key trade partner, Australia Unlimited on a Kangaroo Island centric campaign
aimed at leveraging the recent Lonely Planet award to inspire, inform and educate high value travellers
in the UK. As a full funnel campaign activities included social, content, Solus eDM, trade training,
Video on Demand, Connected TV and display placements.

The SATC collaborated with Tourism NT to run a campaign with Knecht Reisen, a key partner in
Switzerland focused on the iconic Explorers Way journey. Campaign touch points included EDM, social
media, advertorial and digital display. The key objective of this campaign was to inform the target
audience of the unique experiences on offer along the Explorers Way and utilise Knecht Reisen's
audience to convert demand.

Riverland
Kangaroo Island
Eyre Peninsula

Kangaroo Island
Adelaide

Flinders Ranges
& Outback
Clare Valley
Adelaide

Kangaroo Island

Clare Valley
Adelaide

Flinders Ranges & Outback
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>
' - WILLKOMMEN
~

News & Updates ru Sudaustraben
Juli 2022

BOTG Training
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PARTNER DATE INFORMATION

The Food Show

NZME Content
Partnership

House of Travel
Partnership

Air New Zealand

Al

AUSTRALIA

27 - 30 July 2023

July = August 2023

Always-On

30 October —
14 November 2023

The SATC partnered with ‘The Food Show’ to develop a sponsorship driven promotion into a fully integrated
marketing and PR initiative that showcased South Australia as the ultimate food and wine destination. The
campaign included online campaign/competition pages, OOH, e-mail marketing, Social media — Instagram
and Facebook, Radio interviews, Packages and flyer through House of Travel and Airline sponsorship.

In collaboration with Tourism Australia and other State and Territory partners, the SATC participated in
the NZME Content Partnership. The campaign which included PR and marketing activities included content,
social, radio and print executions with build of tactical offerings through House of Travel and Air New
Zealand to convert demand.

The SATC continues to partner with House of Travel to promote South Australian packages as part of an
always-on tactical partnership supporting SATC brand activity in market. In addition, the SATC hosted an
online training session for 77 agents covering key packages and the key selling points of South Australia to
kiwi travellers.

The SATC partnered with Air New Zealand on a digital campaign, reinforcing how Kiwis can treat themselves
to a hassle-free journey by showcasing non-stop flights to Adelaide and allowing them to unlock the best
bits of Adelaide which include incredible sights, events and food all within close proximity. The objective of
the campaign was to increase consideration for travel to Adelaide by +2% and achieve +15% incremental
increase in passenger numbers.

Adelaide
Adelaide Hills
Barossa
Flinders Ranges &
Outback
Riverland
Kangaroo Island
Eyre Peninsula

Flinders Ranges

Adelaide
Barossa
Fleurieu Peninsula
Adelaide Hills
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Sometimes | September 2023 — The SATC relaunched the Sometimes | Wonder brand campaign in New Zealand running across digital
Wonder Brand P June 2024 platforms including search, native and social with various upweighted periods. The objective of this South Australia
Campaign activity is to drive awareness, pique interest and get Kiwis to feel something about South Australia.

With the aim of standing out among competitors, broadening appeal to a wider audience, and acquiring

Uttimate River new subscribers, the SATC promoted the chance to win the ultimate Murray River escape. Leveraging

Giveaway 20 October - research insights that Kiwi's are looking to relax and unwind on their holidays, the messaging clearly Murray River
Competition 30 November 2023 . A . . . . .
demonstrated the relaxing escape of a river holiday in South Australia. The competition ran for six
weeks,

A

AUSTRALIA
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S FIN AT MATIONAL PARK
¥ OYRE PENINAULA

T'reat yourself
to Adelaide

'I’reaAwurse(f

“to Adelaide

ASP NI Webinar - South Australia Operator Showcase - October 2023

A SNAPSHOT

The Food Show

AUSTRALIA
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SATC attended an exclusive consumer workshop for Shanghai Golden Wattle Tour with 15 VIP guests. The
Golden Wattle Tour 30 July 2023 workshop session included an in-depth introduction to South Australia and a presentation by Tour South
regarding unique and appealing experiences available on Kangaroo Island and the Eyre Peninsula.

Kangaroo Island
Eyre Peninsula

Mangfengwo- The SATC hosted a series of livestreams on Mangfengwo (a leading travel inspiration platform) in partnership Adelaide
Live Streagwmin Ongoing with Oh Rice Media to raise awareness of events and attractions in South Australia and engage actively with Adelaide Hills
8 consumers. Kangaroo Island

The SATC attended Tourism Australia's Marketplace in Zhuhai, China. South Australia was also represented by

Tourism Australia 4 - 6 December Earth Adventures, Penfolds, Journey Beyond and Sealink. Over 100 agents/buyers attended with

Marketplace 2023 appointments across 2 days. This event was a great opportunity to re-engage with key partners and build
knowledge on South Australia and new product offerings.

South Australia

Shanghai Golden Wattle Tour - Workshop
- ~ B, -

Al

AUSTRALIA

Item 16.5- Attachment 1 Page 52



COUNCIL MEETING ATTACHMENTS 13 MARCH 2024

OFFICIAL

INTERNATIONAL MARKETS | SINGAPORE

The SATC participated in Klook's (one of the biggest Southeast Asian online travel agents) Travel Fest

consumer event. Along with on the ground activations including video reels, incentives to book SA Kangaroo Island
Klook Travel Fest 14 - 15 October 2023 products and bra.ndlr_1g, the partnership ~also mvol\./ed pre and post event. pro‘mot‘ion through Klook Adelaide

channels. The objective of the partnership was to increase SA share of voice, inspire consumers and Barossa

leverage tactical offers to convert intention to travel to bookings. Fleurieu Peninsula

The SATC attended International Media Marketplace Asia (IMM) conducting over 22 appointments
with media from Singapore, Malaysia, China, India, Thailand and Philippines. The key objective from

IMM Asia 23 - 24 October 2023 the 2-day program was to re-engage with media contacts, develop new contacts and continue to build South Australia
the South Australia story in market.

Klook Travel Festival

IMM Asia

-

Al

AUSTRALIA
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PARTNER DATE INFORMATION

Avanti Travel

Down Under
Answers Roadshow

Tourism Australia
Americas
Marketplace

Virtuoso
Partnership

Expedia

Al

AUSTRALIA

27 - 28 July 2023

31 July - 4 August 2023

6 — 8 August 2023

13 - 17 August 2023

1 October -
30 November 2023

The SATC and joined the other STOs and Tourism Australia at Avanti’s head-office in Portland for “Australia
Day”. Avanti, a high-end partner relaunched their Australia program with a training session attended by over
40 advisors.

The SATC attended Down Under Answers travel trade roadshow that visited Dallas, Houston, Chicago
and Denver meeting with over 120 advisors. Participating SA suppliers were Earth Adventures and A Taste
of South Australia. Attending this tradeshow allowed South Australia to stay top of mind and operators to
provide important updates.

The SATC attended Tourism Australia Americas Marketplace, with over 250 North American buyers and
Australian suppliers having 72 one-to-one scheduled appointments over the two-day event. Participating SA
suppliers included Exceptional KI, A Taste of South Australia, See Adelaide and Beyond, Earth Adventures,
Mount Lofty House & Sequoia, Journey Beyond, Sealink, and Baillie Lodges.

In partnership with Tourism Australia and other States and Territories, the SATC partnered with Virtuoso, a
luxury consortia to participate in their annual Travel Week conference as well as a wider marketing campaign
that included eDMs, training programs and the creation of a destination hub. The main objective of the
partnership was to educate and engage with luxury agents.

In collaboration with Tourism Australia, the SATC partnered with Expedia (the largest online travel agent in
North America) in an awareness and tactical campaign. Elements included in the campaign covered native,
display, social, eDM and search with the aim of raising awareness and driving bookings of South Australian
product.

South Australia

Adelaide
Adelaide Hills
Barossa
Claire Valley
Fleurieu Peninsula

Kangaroo Island
Adelaide
Adelaide Hills
Barossa

South Australia

Outback
Adelaide
Fleurieu Peninsula
Barossa
Adelaide Hills
Kangaroo Island
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IT
A1
39

A\IHE T0RS.4 |
WINE
SWAYS 10 EXPERIE
RECONNECT WITH B SOUTH AUSTRALIA
NATURE IN SOUTH 10 UNCORX
AUSTRALIA ADVENTURE

Virtuoso Travel Week

Expedia

AUSTRALIA
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PARTNER DATE INFORMATION

The SATC attended Tourism Australia Southeast Asia and India Marketplace events, with buyers in
attendance from Singapore, Malaysia, Indonesia and India. Operators from across the state represented

indis and Angspore July 2023 South Australia’s incredible offerings, from unique wildlife tours to worldclass off-grid accommodation. South Australia
Marketplace ; : : g
Across the two events, more than 170 one-on-one appointments were conducted in key international
markets.
G'Day Australia 9 - 13 October 2023 The SATC attended Tourism Australia’s G’Day Australia event in Cairns. Participating tourism operators South Austalia

met with more than 300 Aussie specialist agents from across the world.

-

sOU ' AUSTRALI
TOURIL 4 COMMISS ON

place

G’'Day Australia

SR 2

Al

AUSTRALIA
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N Y

Adelaide The Advertiser, AUS 20
Broadsheet, AUS
Escape, AUS
Tagesspiegel, GER
Lisa Mantler (@lisa), GER
Bianca in Melbourne (@biancainmelbourne), AUS

Adelaide Hills Marie Claire, AUS 11
Billionaire Magazine, UK
Financial Times HSTI, UK

Barossa Sainsbury Magazine, UK 4
Times Luxx, UK

Clare Valley Best of Travel, BE 6
Kate Ivey (@kateiveyfitness), NZ
Sarah & Nic Davidson (@spoonful_of_sarah & @niccyboy), AUS

Eyre Peninsula Grazia, AUS 5
Escape, AUS
Mamamia, AUS
Greta Gercovich (@the_gretaway), AUS
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m MEDIA / INFLUENCER EXAMPLES TOTAL NO. FAMILS

Fleurieu Peninsula

Flinders Ranges and Outback

Kangaroo Island

Murray River, Lakes and Coorong

Limestone Coast

Marie Claire, AUS
Scott Tweedie (@stweedie), AUS
Broadsheet, AUS
Gourmet Traveller, AUS
Escape, AUS

Teresa Palmer & Mark Webber (@teresapalmer & @markwebber), AUS
Urban List, AUS
Traveller, AUS
Sarah & Nic Davidson (@spoonful_of_sarah & @niccyboy), AUS
Alex Mioni (@alexmioni), AUS

Tiffany Cromwell & Valtteri Bottas (@tiffanycromwell & @valtteribottas), Fl
Brooke Styles (@brookestyless), AUS
Greta Gercovich (@the_gretaway), AUS
Emma Cooke (@petite.blondline), UK

Astro Travel Malaysia, MY

Rory & Bel Sloane (@rorysloane & @belsloane), AUS
Broadsheet, AUS
Gourmet Traveller, AUS
Escape, AUS

10

10

14
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Eyre Peninsula: Why it pays to
discover Australia's best-kept secret
In November, the PR team partnered with GoPro to hold a joint famil for yourself
in the Eyre Peninsula to launch the new GoPro Hero 12 and the
Travel. Our Way. campaign.

The famil brought key national and NZ media networks and content gy -
creators including Australian Traveller, Escape, NewsHub, Sitchu and S] 1 C I ][ .

Dana Williamson (@wanderingdonut), generating nationwide media 5 v v Maka thié Most Coie Memortes with
coverage and publicity for the state. Taking place over three days, the 48 Hours in Port Lincoln

group experienced many tourism offerings in Port Lincoln including
swimming with sea lion, sand boarding, oyster farm tours and more.

ESCAPE

| challenged o sea lion to o somersault contest
and came off second best

KEY RESULTS

*  Final editorial coverage is still pending, however 7 pieces of
coverage has so far generated more than 15,700 in reach

* Total reach of more than 151,247 across all social media posts

REGIONS FEATURED
Eyre Peninsula
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In December, the PR team supported the launch of the Tasting ® BROADSHEET
Australia 2024 program with a media famil and aligning messaging
with the Travel. Our Way. campaign.

Planes, Trains, and Plenty of Meals: A Preview of the
Stacked 2024 Tasting Australia Program

Key national media outlets Escape, Broadsheet, Gourmet Traveller
and Seven were invited to experience the Adelaide CBD, Fleurieu
Peninsula and Limestone Coast and get a preview of the Tasting
Australia program. During the 3-day famil, the interstate media
experienced SA’s food and wine experiences, outdoor adventures and
bespoke accommodation.

KEY RESULTS
* Editorial coverage is still pending

REGIONS FEATURED st il d most accessible food and ¢
Adelaide, Fleurieu Peninsula and Limestone Coast another Tasting Aus s park
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The PR team partnered with Jetstar to promote their airfare sale and
the Travel. Our Way. campaign by inviting Jetstar ambassadors Sarah
Davidson (@spoonful_of_sarah) and Alex Mioini (@alexmioni) to
South Australia.

Having previously explored our wine regions earlier in the year, Alex
and Sarah individually travelled back to South Australia to experience
the Flinders Ranges and Outback. They produced engaging and
picturesque content and successfully promoted our regions to their
combined audience of 147k (including Sarah’s husband Nic).

KEY RESULTS
*  Total reach of more than 384,350 across social media

REGIONS FEATURED
Flinders Ranges and Outback

whee -t
tapyrmce @ S camed sor pmn 120
Vsdiciing, et gt g i

v f
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L]
To support the Travel. Our Way. campaign launch, the PR team invited actress Mamamla The Advel'ti§sg

i il EXCLUSIVE: Why Teresa Palmer doesn't call
Teresa Palmer and her husband Mark Webber to Port Lincoln for a famil in B icliywood home. e R e e IS L - ine, e e
late September. Mark and Teresa shared campaign and travel content on their and sings Port Lincoln’s praises to the world
Instagram of their time in Eyre Peninsula, tagging local businesses and sharing d AEER L
messaging from the campaign.

In addition to their social reach, their visit resulted in additional media
content with articles in Mamamia and The Advertiser.

Teresea and Mark also did a live interview on Sunrise on 2 October which
included playing the TVC, discussing the campaign in detail as well as the
couple’s passion for their home state.

KEY RESULTS

* Total of 87 social posts with a potential Instagram audience of
1,310,259

* 2 media editorials that reached a nationwide potential audience of
1,288,000

* Nationwide TV audience reach of 450,791

REGIONS FEATURED - Eyre Peninsula
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The PR team supported the launch of SATC’s Travel. Our Way.
campaign by inviting three interstate influencers to South Australia to
participate in our Un-famil Program. We asked our guests to forget
what they thought they knew about South Australia and come with a
‘up for anything’ attitude.

Influencers Bianca in Melbourne, Brooke Styles and Greta Gercovich
travelled (separately) to South Australia. They collectively visited five
regions showcasing food and wine experiences, outdoor adventures
and unique accommodation to their combined audience of 2.56m
across Instagram and TikTok.

KEY RESULTS
* Total reach of 994,271 across Instagram and TikTok

REGIONS FEATURED
Adelaide, Adelaide Hills, Eyre Peninsula, Fleurieu Peninsula and
Kangaroo Island.
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The PR team amplified Lonely Planet’s announcement of Kangaroo
Island being chosen as the number two region in the world on their
Best in Travel list for 2024.

The PR team supported James Tobin and the Sunrise crew to travel to
Kangaroo Island for a morning of weather crosses on Saturday 28
October to showcase all the wonders of the Island.

Featured operators included KI Marine Adventures, Kl Spirits,
Exceptional Kangaroo Island, Clifford Honey and Dudley Wines.

KEY RESULTS . »
* 17,971,447 reach across 624 items Da"ymml < ; L 4
* Nationwide TV audience reach of 259,062 AUSTRALIA AXLAI
Kangaroo Island South Australia SA regi o 2 oot Srevel
named the second-best region in the region nam n ve
REGIONS FEATURED world to visit by one of the industry's destination in the world

Kangaroo Island biggest travel publishers
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The international PR team invited three international influencers, Kate Ivey
(NZ), Lisa Mantler (GER) and Emma Cooke (UK) to explore South Australia and

» -
showcase five of our regions to their audiences. B,
\

\

Kate Ivey is a fitness influencer from New Zealand with over 56,000 followers Lot AN
WA P

across Facebook and Instagram and 17,000 email subscribers. She created
social, website and email content to promote her time in SA.

Emma Cooke travelled from the UK to showcase South Australia as the
ultimate honeymoon destination to her 400,000 followers across Instagram
and TikTok. She created social content of her time in Adelaide, Adelaide Hills,
Fleurieu Peninsula and Kangaroo Island.

German influencer Lisa Mantler and her husband created content of them
travelling across our state for her 400,000 followers on Instagram.

KEY RESULTS

* Three international influencer famils

* 46 pieces of social media coverage with a total of reach of 585,114 across
Facebook, Instagram and TikTok (excluding Lisa’s as results are still
pending

REGIONS FEATURED
Adelaide, Adelaide Hills, Clare Valley, Fleurieu Peninsula and Kangaroo Island.
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Document Information

+ Document Details

Document Title:

Long Term Financial Plan 2025-2034

Document Version:

Draft

File Reference:

24/1151

¢ Document Authorisation

Prepared by:

Manager Financial Services

Authorised by:

TBC

Adopted by
Council:

TBC

» Council Details

Name: Yorke Peninsula Council
ABN: 82179825615
Address: PO Box 57 Maitland SA
Phone: (08) 88320000

E-Mail: admin@yorke.sa.gov.au
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Overview
Section 122 (1a) (a) of the Local Government Act 1999 requires Councils to develop a Long Term
Financial Plan (LTFP) as a key part of their Strategic Management Plans.

The objective of this LTFP for the financial year commencing 2024/2025 through to 2033/2034,
is to ensure that Council is financially sustainable in the short to medium term (1 - 5 years) and
able to provide at least the current level of services and infrastructure over the ten (10) years of
the Plan in line with Council's goals as stated in its 2021 - 2025 Strategic Management Plan
(SMP) and Asset Management Plans (AMP).

To this end Council will review its LTFP annually using the latest available financial and service
level data, cost indices and incorporating all known future projects and variations to ensure a
realistic forecast is presented to the community.

This LTFP is an update to the LTFP 2024 - 2033 previously endorsed by Council in April 2023
and will replace it should Council adopt this version following public consultation. This LTFP is
reflective of current data (financial and service levels), cost indices, internal and external factors,
current economic and political environment, revenue streams, updated asset information,
limitations and known community needs.

Chief Executive Officer’'s Report on Financial Sustainability

The revised LTFP indicates that Council is on track to achieving its aim of being financial
sustainable. Financial sustainability is achieved in the short term (¥2) and is maintained over the
life of the plan. However, it must be noted, that the measure to which the outcomes forecast in
the plan are achieved rest upon the extent to which, future operations and movements in the
boarder economic environment, occur in accordance with the underlying assumptions of the plan.
Given a 10-year time horizon the reader should keep in mind that projections contained within
this plan are inherently less reliable as time progresses. To ensure responsiveness to changing
conditions, Council conducts an annual review of its LTFP revisiting assumptions based on the
latest data.

Key Targets
The key targets in this LTFP remain unchanged as follows:

* Positive Operating Surplus Ratio (OSR)i.e. operating surplus, in the short to medium term
(1 -5 years);

* Spending on asset renewal consistent with AMP identified needs and Asset Renewal
Funding Ratio (ARFR) to be a minimum 100% annually (where practical);

* Net Financial Liabilities Ratio (NFLR) to be within the recommended Local Government
target of 100% of Operating Income annually;

* No new services or assets or increases to existing services to be introduced without
consideration of the impact on the LTFP.

The key targets require the support of an appropriate rating strategy which is outlined below.
Rating Strategy
Section 150a of the Local Government Act 1999 provides that rates constitute a system of

taxation for local government purposes (generally based on the value of land). This LTFP
recommends a rating strategy that seeks to achieve a degree of stability, predictability and equity
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over the next ten (10) years, while ensuring current levels of service and infrastructure are
maintained for the Community. Rates will be set at affordable levels having regard to Council's
strategic direction, social and economic goals and external economic environment, balanced
against the Community's ability to pay and its desire for services and infrastructure.

Rate revenue forecasts are set relative to Consumer Price Index (CPI) assumptions plus a
Road Maintenance and Renewal Loading (RMRL) which is to be applied over and above CPI to
ensure to ensure targets are met and asset renewal backlog is reduced. CPI inflation results for
the December Quarter 2023 (Adelaide City) and the Reserve Bank of Australia (RBA)
November 2023 Economic Outlook have been used for Y1 and Y2 respectively. Itis further
assumed that inflation will gradually return to the RBA targeted range (2.5%) by Y3 of the plan.
It should be noted, for context, that the annual CPI (All groups, Adelaide) for the 2023
September quarter was 5.9%.

The table below shows the forecast CPI compared to the general rate increases’ proposed.

General Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year9 Year10
Rates 2425 25/26 26/27 27/28 28/29 29/30 30/31 31/32 32/33 33/34

General Rate
Increase
Road
Maintenance
and Renewal 2.00% 2.00% 1.75% 1.50% 1.50% 1.25% 1.25% 1.00% 0.75% 0.75%

4.80%  3.25% @ 2.50% @ 250% @ 2.50% @ 2.50%  2.50% @ 2.50% @ 2.50% 2.50%

Loading
{RMRL)"
Lz 6.80%  5.25% 4.25%  4.00% 4.00% 3.75% 3.75%  3.50% 3.25%  3.25%
Increase
LTFP CPI
s 480% | 3.25% | 250% @ 250% @ 250% @ 2.50% @ 250% @ 250% | 250%  2.50%
Estimate

" Income generated through the RMRL will be quarantined specifically for use in capital road renewal prajects within
the Council area. Historic reductions to Financiol Assistance Grant (General Component), largely driven by the
increasing value of Primary Production land and relatively low rating thereof, have contributed to the need for this
loading.

Rate revenue is vital in enabling the delivery of Council services over the next ten (10) years and
beyond. General rate revenue (i.e. - excluding service charges, special rates and the regional
landscape levy) provides 60.2% of total operating income across the life of the plan. Rate revenue
funds many Council services, is used to create new and upgrade existing Council assets and to
maintain and renew existing Council assets to ensure they operate at a safe and functional
standard in line with Community needs and expectations. Council’s ten (10) year rate revenue
forecasts are explained in detail later in this LTFP. Council is presently conducting an
independent review of its approach to rating. The outcome of this review may impact future rating
assumptions and future rating practices.

* The phase “general rate increase” refers to the percentage increase in total general raised by Council for a given
year (e.g. — If Council raised $22.4M rates, inclusive of rebates, in the prior year and then applied a general rate
increase of 5.8% this would equate to an approximate increase of 51.5M in total general rates raised in the current
year). It must be stressed that the actual change in general rates payable by any individual ratepayer may be
more or less than the forecast general rate increase depending on the relative movement in the capital value of
their property, as set by the Valuer General (externally), and setting of differential rates for land use categories,
as set by Council (internally), for each individual year of the Plan.
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Other Rate Income

Other rate income includes service charges, separate rates and the State Government landscape
levy and represents approximately 15% of total operating income over the life of the Plan. Council
raises service charges on rateable land where it provides or makes available a prescribed service,
such that, the beneficiaries effectively pay for the service they receive. Council applies a service
charge in relation to the following services: Community Wastewater Management System, Water
Supply and Waste Collection and Recycling. Service charges are set with reference to the cost
to Council of establishing, operating, maintaining, improving and replacing the services in its area
and any additional external pricing regulation which may apply.

Legislation requires Council to collect the landscape levy, a State Government tax, through its
rating process. The levy raised is remitted to the Northern and Yorke Landscape Board less a
small fee (<$10,000 per annum) for Council's services. In the 2023/2024 financial year Council
was required to collect $1.15m from Council ratepayers which was then provided directly Northern
and Yorke Landscape Board after subtracting externally predetermined collection fee. Separate
rates are payable to Council, in addition to general rates and service charges, by a select group
of rate payers in Chinaman Wells and Point Turton to cover the cost of finance facilitated by
Council to enable the construction of seawalls to protect specific private property.

Other Sources of Income

Other sources of revenue provide the remaining 24.8% of total operating income across the life
of the plan. Other sources of revenue include statutory charges, user charges (e.g. — caravan
parks, boat ramps, bush camping, disability services), grants, subsidies and contributions,
investment income, reimbursements and other income. Many of these other sources of revenue
continue to provide a similar proportion of income to that forecast in the previous plan. Effort
continues to be made to ensure other sources of income are maximised. However, Council will
likely rely on increases to rate revenue to fund operations and achieve its strategic objectives.

Capital Expenditure

Continuing its focus on the renewal of existing assets, Council over the life of this LTFP, is
proposing to allocate $160.9m towards renewal and replacement of existing assets. An additional
$14.3m over ten (10) years is allocated for upgrades to assets and acquisition of new assets. It
should be noted, that both renewal and new/upgrade allocations assume receipt of grant funding
for several major projects (refer table on page 21 for further information).

Financial Sustainability Indicators (Ratios)

This LTFFP shows that Council will return to a positive Operating Surplus Ratio (OSR) in
2025/2026 (Y2) which matches the forecast of the current adopted LTFP. However, the revised
LTFP provides for a more subtle return to positive territory on account of updated operating
expenditure estimates and reduced expectations around future increases to Council rates over
and above CPI in the later part of the plan.

It should be noted, that from time to time, during the period of the LTFP Council’s financial results
are materially distorted by individually significant events (i.e. — amounts that are either unusual in
nature, or usual in nature but unusual in amount) which may convey a false impression of
Council’'s underlying operations. The revised draft LTFP contains several one-off grant funded
projects which are individually significant and as such have the potential to create material
variances in the plan should these projects not proceed.
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Council's forecast Net Financial Liabilities Ratio (NFLR) continues to be well below Local
Government recommended maximum limits and Council's LTFP maximum threshold of 100% of
Operating Income. Two new loans are planned to be drawn down in 2025/2026 with a third new
loan to be drawn upon in 2026/27. This will see the NFLR peak early in the LTFP but with no
further loans predicted the ratio will then decline over the life of the plan. Should Council generate
sufficient operating surpluses there is scope to increase future borrowings to fund major renewal
requirements and net positive business case projects.

The Asset Renewal Funding Ratio (ARFR) fluctuates significantly compared to Council's
minimum target of 100% annually, however the annual average over the ten (10) year period is
136% which is higher than Council’s 100% minimum annual target and represents an 6%
increase on the current LTFP annual average result.

The reasons for variations to Council’'s financial sustainability ratios are detailed in the "Measuring
Our Performance’ section of this LTFP.

Overall Impact

The LTFP builds on Council's historical efforts to improve its financial performance. The Plan
seeks to secure the level of income required to achieve financial sustainability, whilst seeking to
manage expenditure in a responsible manner. The data, graphs and financial statements in this
Plan provide more detail on Council's financial position over the next ten (10) years.

If Council's financial performance and position continues as proposed in this LTFP, Council will
achieve its objectives as stated. Council must also continue to review its operations to realise
savings resulting from increased productivity, efficiency and effectiveness. Any such gains will
be reflected in future revisions of the LTFP.

Council expects to achieve financially sustainable in the short term and maintain this position over
the life of the plan where the underlying assumptions of the plan are realised. However, possible
variances from plan assumptions exist, further unforeseen situations have the possibility of
modifying forecasts requiring reassessment of Council the financial sustainability.

Key Challenges and Opportunities
The key challenges and opportunities faced by Council in achieving the objectives of this LTFP
are:

+ Ensuring ongoing financial sustainability of Council.

» Meeting ongoing expectations of our community for increased, or new, services.

= Maximising funding for renewal and replacement of ageing assets in line with improved
asset management principles and practices.

+« |mproved data for Council's asset base and ongoing review of asset inventory.

* Managing impact of cost shifting from other levels of Government.

+ Managing political and legislative changes and their impact.

« Minimising the impact of economic instability and inflationary pressure.

+ Monitoring impact of decisions made outside this LTFP.

+ Rationalisation of underutilised or surplus assets to provide one-off capital injections and
reduce maintenance and other operating costs.
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= Use of debt to leverage funding for asset renewal and acquisition of assets.

= Review of services to reduce expenditure, increase efficiency and effectiveness and
increase value for money to ratepayers.

» Use technology to reduce costs, increase productivity, efficiency and effectiveness.

* Explore ways to increase exislting revenue streams, and find new ones, by taking a
commercial approach to Council business.

s Environmental and climate related risks.

Planning Framework

The financial basis of this LTFP is consistent with the audited Annual Financial Statements as at
30 June 2023, the 2023/2024 Annual Business Plan and the 2023/2024 Budget. The LTFP
forecasts have been based on the September 2023 (and significant December 2023) quarter
revised Budget along with current Asset Management Plans (AMP), financial policies and a set
of assumptions which are necessary, given the high-level nature of an LTFP and the long-term
assumptions which sit beneath all forecasts proposed.

The LTFP is primarily used as a tool to establish and communicate Council's general financial
direction over the longer term (10 years) and to assist in the assessment of Council's current
financial position in conjunction with its Annual Business Plan and Annual Budget preparation
together with ongoing quarterly Budget reviews.

This is intended to be a "live" document requiring adjustment and assessment as Council makes
financial decisions which may impact its long-term financial position. Council will review this Plan
at least annually, post audit of its Financial Statements, and prior to development of its Annual
Business Plan and Budget. Other updates will be made when considered necessary.

Council's Annual Business Plan and Budget will be prepared with reference to this LTFP and with
consideration of new information at hand regarding economic, political and social factors at time
of preparation.

The LTFP is prepared using multiple assumptions, especially regarding projected rate income,
fees, charges, grants, future operational and capital expenditure requirements. Given the long-
term nature of this Plan and forecasts derived from an estimate of future performance, it should
be noted that actual results have the potential to vary from the information contained in this LTFP.
It should also be noted that some of these variations could be material.

The accuracy of predictions decreases over time and difficulties can arise in accurately predicting
capital expenditure requirements for Council’s significant asset base. Council has prepared
AMP's for its major asset classes to assist in determining the funding impact of maintaining and
replacing assets when required. These projections are based on current understanding of asset
management needs at a point in time and with reference to Council’'s LTFP. Council's AMPs
seek to ensure that assets are maintained at a safe and functional standard to meet Community
needs and expectations within the funding available while keeping rates affordable. It should be
noted that all AMPs of Council are required to be updated during the 2024 calendar year.

This LTFP does not rely on asset sales to fund core services or renewal of infrastructure,
however, three (3) new loans totalling $4.6m of which have been included. These loans represent
Council's contribution (or a portion thereof) towards the following major projects:
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+ Upgrade of Robert Street, Maitland - $3.0M loan with a fixed term of fifteen (15) years.

» Renewal of Clinton Road (Stage 1) - $1.1M loan with a fixed term of ten (10) years.

» Yorketown Power Line Undergrounding Project - $500k loan with a fixed term of ten (10)
years.

More detail about these projects can be found later in this LTFP. These project and subsequent
loan borrowings are forecast to commence in 2025/26 (Y2) and 2026/27 (Y3) of the plan.

Debt will be regarded primarily as a strategic tool to be used for the acquisition of new assets or
upgrade or renewal of existing assets.

Debt will be considered:

* |n the context of Council's SMP;

+ |n the context of LTFP forecasts and targets;

* nthe context of AMP asset renewal requirements;
« As funding for long term asset acquisition;

* To enable intergenerational equity; and

* As a mechanism to fund temporary cash shortfalls.

Financial sustainability will be measured using the Local Government (Financial Management)
Regulations 2011 specified financial indicators (ratios). The three ratios used are:

» Operating Surplus Ratio (OSR) — measures the extent to which operating income meets
operating expenditure.

+ Net Financial Liabilities Ratio (NFLR) — indicates the extent to which the net financial
liabilities of Council could be met by its operating income.

» Asset Renewal Funding Ratio (ARFR) — measure of the amount spent by Council on
renewing or replacing existing assets compared to expenditure required in its AMP's.

Ideally, at a minimum, Council should raise enough operating revenue to cover all operating
expenditure including depreciation on an annual basis. When this occurs, Council will have a
positive or break even OSR meaning that ratepayers in that year are paying for all resources
consumed. Operating deficits are not sustainable or equitable in the long term as they result in
services consumed by current ratepayers being paid for by future ratepayers (i.e.
intergenerational inequity). A fair and equitable tax system is one in which taxes paid by each
generation are proportional to the benefits which that generation receives.

The LTFP forecasts are presented as a series of reports and financial statements (ten (10) year
forecasts) in a format required in the SA Model Financial Statements and comprise the following:

« Statement of Comprehensive Income
« Statement of Financial Position

« Statement of Cashflows

+ Statement of Changes in Equity

» Uniform Presentation of Finances

Please refer to Attachments 1 — 5 for more information.
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Measuring our performance

The Local Government (Financial Management) Regulations 2011 set out three (3) financial
indicators (ratios) that allow assessment of Council's long term financial performance and
financial sustainability. Each of the three (3) ratios have been forecast over the life of this LTFP
and compared to Council targets which have been set relative to recommendations provided in
the LGA's Financial Sustainability Information Paper 9: Financial Indicators.

Council’s targets aim to achieve and maintain a positive OSR and to maximise the ARFR, over
the term of the Plan, building a solid foundation beyond Year 10 of this LTFP. Achieving and
maintaining financial sustainability assists Council in minimising the impact of future risks and
uncertainty while maintaining current levels of service and infrastructure without excessive rate
increases.

The annual targets set by Council are:

Financial Sustainability Indicator Target
Operating Surplus Ratio 0% to 10%
Net Financial Liabilities Ratio <100%
Asset Renewal Funding Ratio >100%

Operating Surplus Ratio

This ratio measures the extent to which operating income covers operating expenditure (including
depreciation). It is calculated by expressing the operating surplus (deficit) as a percentage of
operating income. This indicator is by far the most important. If Council consistently achieves a
modest positive operating surplus ratio and has soundly based forecasts showing that it can
continue to do so in future, having regard to asset management and its community's service level
needs, then it is financially sustainable. Council's forecast ten (10) year Operating
Surplus/(Deficit) is shown in the graph below.

Operating Result
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The graph on page 11 shows that Council will achieve an Operating Surplus in Y2 (2025/2026)
and maintain an Operating Surplus over the life of the Plan. This resultis in line with the objectives
of this LTFP.

Though returning consistent operating surplus Council has the flexibility to invest additional funds
to into renewal of existing assets, afford repayments on any potential new loans, consider the
pravision of new services to meet the needs of its community and meet its financial sustainability
targets as stated in this LTFP.

Based on the Operating Surplus/(Deficit) forecast in the graph on page 10 above the forecast
OSR for this LTFP is shown in the graph below.

Operating Surplus Ratio

12.0%

10.0%

3.5

3.4% % 3.5% 3.7%
2.4% 2.6% 7% 2.4%
1.9%
- I I I I I
0.0%

Y 1 Year 2 Year 3 Year 4 Year 5 Year b Year 7 Year B Year®  Year 10
-2.0% 29?%5 2025/26 2026/27 2027/28 2028/29 2023/30 2030/31 2031/32 2032/33 2033/34

e Operating Surplus Ratio s WX mum Threshold Minimum Threshold

The trends in the OSR graph above is reflective of the movement in the forecast operating
surplus/ (deficit) shown in the graph on page 11.

Net Financial Liabilities Ratio

This ratio indicates the extent to which the net financial liabilities of Council can be met by its
annual operating income. Net financial liabilities can be defined as the total liabilities (debt,
employee leave entitlements and other amounts payable in future) of Council less financial assets
(cash holdings, invested funds etc.). This ratio is calculated by expressing net financial liabilities
at the end of the financial year as a percentage of operating income for the year. If the ratio falls
over time, this indicates that Council's capacity to meet its financial obligations from operating
income is strengthening. It may also allow Council to increase its borrowings for strategic capital
expenditure.
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Over the life of the Plan this ratio is forecast as shown in the graph below.

Net Financial Liabilities Ratio
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The graph shows that Council's forecast NFLR is well below the ceiling of 100% over the life of
this LTFP, with 22% being the highest (Y2 and Y¥3) and 10% being the lowest (Y10). This is well
within the financial sustainability targets of this LTFP.

As stated, earlier three (3) new loans totalling $4.6m are forecast over Y2 and Y3 to assist in
Council’s contribution to several major projects.

The decreasing ratio provides Council with the opportunity to continue borrowing to undertake
strategic capital projects as long as the capacity to repay exists.

Asset Renewal Funding Ratio

This ratio indicates the extent to which Council’s non-financial assets are being renewed and
replaced compared to expenditure identified in Council's AMP. It is calculated by measuring
capital expenditure on renewal and replacement of assets in any given year divided by the
expenditure required on renewal of assets in Council's AMP in that year. This Plan uses AMP to
calculate this ratio and allocate available capital renewal funding across Council's various asset
classes.
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The ARFR results are provided in the graph below.

Asset Renewal Funding Ratio
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The minimum Asset Renewal Funding Ratio target of 100% is achieved throughout the Plan
except for ¥10. The average ratio result over the life of the revised LTFP is 136% which is 6%
greater than the average result for the ration in the current adopted LTFP. An average ratio
greater than the minimum target of 100% ensures that portion of the asset renewal backlog is
being addressed. An asset renewal backlog is created when required asset renewal is not
undertaken in accordance with the timing indicated in the AMP. When this continues over a
length of time assets generally deteriorate at a rapid rate due to lack of investment and require
increased funding to bring them up to a satisfactory standard.

The inconsistent nature of the revised ratio is reflective of the use of AMP renewal targets (rather
than depreciation) in calculation of this ratio. AMP's are a better measure of asset renewal than
depreciation as they more accurately and consistently reflect the timing and quantity asset of
renewal required to be undertaken annually. A ratio greater than 100% indicates that Council is
addressing some of the asset renewal backlog that exists from previous years. Forthe purposes
of this plan AMP values have been indexed from the date of last revaluation using a combination
of the Local Government Price Index (LGPI) and CPI indices.

It should be noted that whilst the Plan contains assumptions around asset revaluations, the actual
outcomes of the revaluation of several major asset classes, presently in progress, are unknown.
Further, Asset Management Plans (AMP) for all major asset classes are due to be updated by
November 2024. These updates are likely to see adjustments to asset renewal requirements
impacting the calculation of this ratio and projections into the future. The results of asset
revaluations and updated AMPs will be reflected in future iterations of the Plan.
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Key assumptions, influences and priorities

This LTFP is based on a ‘business as usual' model, as far as practicable, inclusive of potential
grant funding for, and expenditure on several major projects. The plan includes known impacts
of completed service level reviews, variations to current levels of service and Council's current
asset stock. Based on the historical data for the Council area, nil growth in the number rateable
assessments has been assumed.

The external and internal influences which impact this LTFP are listed below. Furthermore
multiple assumptions have been made in the preparation of this plan and are detailed later in this
document.

External
= CPI (Al groups, Adelaide)
+ Local Government Price Index (LGPI)
» Landscape Levy
» Solid Waste Levy increases and associated refuse and recycling costs
« Utility and fuel costs
* Interest rates and current fiscal environment
+ Legislative compliance cost increases
« Government policy changes
+ Broader economic environment
+ Government grants and subsidy amounts and distribution models
+ Climate change and environmental policy
» Risk management and insurance
= ESCOSA full cost recovery requirement for CWMS and Water supply operations

Internal
= Enterprise Bargaining Agreements (EBA) and associated employee costs
+ Asset sustainability and service levels
* Asset revaluations
« New and upgraded assets
» Increased focus on asset renewal
s Treasury management policy
+ Service level reviews leading to real savings
+ Need to increase productivity, efficiency and effectiveness leading to real savings
= One-off Council decisions outside the LTFP
= Caravan parks funding framework
+ |T Strategic Plan requirements

CPI

While individual income and expenditure items will have varying degrees of increases, an
underlying CPl has been assumed to determine variations in this LTFP. A mixture of The
Australian Bureau of Statistics December 2023 CPI (All groups, Adelaide) and the RBA's
November 2023 Economic Outlook assumptions have been used to forecast CPI for this LTFP's
¥1 and Y2. From ¥3 CPI is assumed normalise to the RBA target rate of 2.5% which is then
retained for the life of the plan. Forecast CPI can be found in the table on page & of this Plan.
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Borrowings

As stated earlier, three (3) new loans totalling $4.6m has been included in this LTFP, to be drawn
down in Y2 (2025/2026) and Y3 (2026/27). These new loans enable and/or assist Council in
providing its required contribution to the following projects without drawing on its existing cash
balance:

+ Upgrade of Rebert Street, Maitland — $3.0M loan with a fixed term of fifteen (15) years.

» Renewal of Clinton Road (Stage 1) — $1.1M loan with a fixed term of ten (10) years.

» Yorketown Power Line Undergrounding Project — $500k loan with a fixed term of ten (10)
years.

Indexation

The table below summarises the approximate changes in income and expenditure types
compared to the September 2023 quarter (and significant major December 2023) quarterly
budget reviews. It should be noted that there are individual items which may have increased or
decreased at a different rate than stated below and that the list below is not exhaustive. These
the reasons for the movements are outlined in more detail later in this LTFP.

Y1 Y2 Y3 Y4 Y5 Y6 Y7 Y8 Y9 Y10

Income Type 4125  25/26  26/27 27/28 28/20 29/30 30/31 31/32 32/33 33/34

General Rates 6.80% 525% 4.25% 4.00% 4.00% 3.95% 3.75% 3.50% 3.25% | 3.25%

Landscape
Levy
Waste Charge 5.00% 4.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% @ 3.00%

4.00%  3.25% | 2.50% | 2.50% | 2.50% | 2.50% @ 2.50% @ 2.50% 2.50% | 2.50%

CWMS Charge  4.00% 3.25% @ 2.50% @ 2.50% 2.50% 2.50% @ 2.50% 2.50% @ 2.50% @ 2.50%

g‘?;;s"p""' 4.00% 3.25%  250%  2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
?:::::Sw 4.00% | 3.25% | 2.50% | 2.50% | 2.50% | 2.50% @ 2.50% | 2.50% 2.50% @ 2.50%

User Charges 4.00% 3.25%  2.50% | 2.50% 2.50% 250% 2.50% 2.50% 2.50% | 2.50%

Other Income L00% | 1.00% @ 1.00% @ 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% | 1.00%

Other Income

. 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% @2.00%
(Fuel Credits)

Expenditure Type Y1 Y2 Y3 Y4 Y5 Y6 Y7 Y8 Y9 Y10
24/25 | 2526 26/27 27/28 2829 2930 30/31 31/32 32/33 33/34

et 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

(Salary/Wage)

Employee

(Leave 3.00%  3.00% | 3.00% 3.00% 3.00% 3.00% @ 3.00%

Expense)

Employee Assumptions not provided

(Workers as EBAnegotiationsare  300% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Compensation) currently in progress.

Employee

(Income 3.00%  3.00%  3.00% 3.00% 3.00% 3.00% @ 3.00%

Protection)

Superannuation 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
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Insurance 5.00% | 500% 5.00% 15.00% 5.00% 5.00% 500% S5.00% 1500% 5.00%

Landscape Levy  4.00% @ 3.25%  2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% @ 2.50%
Utilities

(Electricity & 0.00% | 3.25%  2.50% 2.50%  2.50% | 2.50% 2.50% 2.50% 2.50% @ 2.50%
Gas)

Utilities

(Water)

Waste &

Recycling

0.00% | 3.25% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

5.00% @ 4.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Operating Income

Council’'s operating income base on which this Plan is built is $42.9m (Y1) of which approximately
T1% is derived from Rates (inclusive of service charges, separate rates and the landscape levy).
At the end of the Plan (Y10), operating income is forecast to be $53.1m (keeping in mind that $1
today will not be worth that in Y10 2033/2034). Values as presented in this LTFP are in future
(nominal) values (i.e. they have been adjusted each year by a forecast inflation rate — CPI or
higher).

The forecast for operating income over the life of this LTFP is best shown by the following graph:

Operating Income
$60

§53.1
$51.7
$50.2
548.5 548.8
350

$42.9 - s44.9 5456 547.1
54
53
52
51
S0

Year 1 Year 2 Year 3 Year4  Year5 Year & Year 7 Year 8 Year9 Year 10
2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031732 2032/33 2033/34

Millions

=] (=] =

[=]

The graph on page 18 provides a visual breakdown of operating income by classification. From
the graph below it can be observed that there is an increased reliance upon rates (Y1 70.6%;
Y10 78.8%) and user charges (Y1 12.3%; Y10 12.9%) to generate operating income over the life
of the plan and a decline in the overall contribution of grants, subsidies and contributions (Y1
14.6%; Y10 6.1%).
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Operating Income by Classification

Yearl Year2 Year3 Yeard Year5 Year® Year7 Year8 Year9 Year 10
202425 2025/26 2026/27 2027/28 202829 2029/30 2030,31 2031/32 2032/33 2033/34

M Rates M Statory Charges M User Charges M Grants - Operating

W Grants - Capital Investment Income W Reimbursements  ®m Other Income

For more information on Council's forecast operating income and the various income streams
refer to Attachment 1: Statement of Comprehensive Income.

Rates and Service Charges

Rates ($30.3m Y1 base) include revenue from General Rates, Service Charges (Refuse
Collection, CWMS and Water Supply), Landscape Levy collected on behalf of State Government,
Special Rates (where applicable), fines for late payment and rebates available for each category.

The table on page 6 and below, lists the total proposed annual general rate revenue increase for
this LTFP including the additional financial sustainability increase over and above the forecast
CPI related annual increase. The increase shown in the table below is the overall increase to
general rate revenue, actual changes to rates will vary dependant on valuations and other
criteria®. As mentioned previously at this stage no growth has been modelled over the life of this

LTFP.

General Rates

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
2425 25/26 26/27 27/28 28f29 29/30 30/31 31/32 32/33 33/34

Rate Increase

6.80% 5.25% 4.25% 4.00% 4.00% 3.75% 3.75% 3.50% 3.25% 3.25%

As stated earlier, the LTFP includes a Road Maintenance and Renewal Loading (RMRL) which
is to be applied over and above CPI to ensure to ensure to ensure targets are met and asset
renewal backlog is reduced. Rate increases proposed in this LTFP range between 3.25% and
6.8% with increases being higher earlier in the plan to assist Council in navigating known cost
pressures in current operations.

Council has tried to ensure rate increases are manageable, consistent and adhere to the
principles of intergenerational equity with no large spikes across this LTFP. The rate increases
are set to ensure current levels of service and infrastructure continue to be provided while

* Refer also to footnote one on Page 6.
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managing ongoing cost pressures and internal and external factors impacting Council's
operations.

The proposed rate increases are the minimum required to meet the objectives of this LTFP and
maintain it for the remainder of this LTFP and beyond.

Rates are Council’s main source of income. They are used to provide the funds to deliver services
and maintain infrastructure required by the community. Rates are a form of property taxation and
property values play an important part in determining how much each individual ratepayer
contributes. As it is a system of taxation, the rates paid may not directly relate to the services
used by each ratepayer. Generally, the higher the value of the property the higher the rates paid.
Along with most other Councils, we use capital value to value all properties. Capital value is the
value of the land and all improvements.

In determining how rates are applied, Council uses a differential rating system with a fixed charge.
Differential rates allow us to set a different rate depending on the use to which the land is put -
whether it be residential, commercial, primary production, etc. A fixed charge is a fixed, or flat
amount, which all ratepayers must contribute to equally. Differential rates are calculated on top
of a fixed charge.

In addition to General Rates, as described above, Council also raises service charges for waste
collection and recycling, CWMS and water supply.

Waste Collection and Disposal

Refuse and recycling service charges ($2.8m Y1 base) are modelled in the revised LTFP at
approximately 3% increase p.a. (except for ¥1 5.0% and Y2 4.0%) based on inflationary
expectations, contract terms, forecast variations in the cost of fuel, forecast increases to the State
Government's waste levy impacting disposal costs, growth in collections and forecast increases
to recycling processing costs. As permitted by legislation this service is charged on a full cost
recovery basis and funds the collection and disposal of waste and recycling material collected
from properties. Council calculates one service charge for properties entitled to receive a two-bin
service and another for those properties entitled to receive a three-bin service. This service
charge is subject to a specific provision of the Local Government Act 1999 and Council is required
to reduce the amount payable by residents depending on the distance of their property access
point to the nearest collection point. Therefore the two-bin service charge may be reduced
depending on a property's distance to the nearest collection point. The proposed LTFP has not
modelled any potential changes to Council's waste collection and disposal income (or
expenditure) which might occur under implementation of a food organics/green organics waste
management collection service in the future.

Community Wastewater Management System (CWMS) and Water Suppl

CWMS (community effluent or sewerage: $2.1m Y1 base) and Water Supply ($199k Y1 base)
service charges are currently forecast to increase in line with inflation for the purpose of the plan.
Further modelling is undertaken during annual budget preparation utilising a Local Government
Association (LGA) costing model compliant with LG legislation and Essential Services
Commission of South Australia (ESCOSA) full cost recovery requirements. Council operates 18
CWMS sites and provides water supply to 3 settlements (excluding Marion Bay desalination plant
which seeks o meet cost recovery requirements solely based on usage).
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A service charge is calculated each year with the intention of achieving full cost recovery including
the cost of capital and an allowance for risk for CWMS and Water supply operations. A different
CWMS service charge is set each year for occupied and unoccupied properties.

Landscape Levy

The forecast annual increase to the Landscape Levy ($1.2m Y1 base) is based on CPI
assumptions. Exact annual amounts are generally confirmed by the Board in May/June each
year. Council is required to collect an amount each year as advised by the Board. The amount
collected (net of rebates) is then paid to the Board. Capital value of properties are used to
determine how much each ratepayer will pay.

Statutory Charges

Statutory Charges ($427k Y1 base) are fees related to the regulation of activities including
Development Applications (set by State Government), Animal Registration and various Licence
Fees.

Total income from these charges is expected to increase by 25.8% between Y1 and Y10 of the
Plan. The timing and guantum of increases is in accordance with forecast CPl assumptions.

User Charges

This category of income (55.3m Y1 base) consists of fees and charges for recovery of service
delivery costs (i.e. user pays). This includes income from Caravan Parks, Council's Leisure
Options service (NDIS), Boat Ramps and Bush Camping sites. Bush camping and Council
operated Caravan Parks have seen a significant increases due to changes in travel patterns over
recent years leading to a substantial increase to the base and a flow on effect throughout over
the course of the LTFP.

The amount charges for the individual fees and charges which generate user charges income are
generally set at the discretion of Council and are reviewed annually during the Annual Business
Plan and Budget setting process. A full list of all Council fees and charges can be found on
Council's website. User charges income is expected to increase in line with CPl assumptions
aver the life of this LTFP. Council operated Caravan Parks generate average of 67% of the total
user charges income generated by Council each year.

Grants & Subsidies (Operating and Capital)

This income source ($6.3m Y1 base) is forecast to fluctuate significantly over the life of the plan
due to the inclusion on anticipated one-off/major project operating grant income (refer table on
page 21). However, there is an underlying assumption that reqular sources of grant income will
reduce early in the Plan before stabilising.

Some variations to regular grant income are as follows:

» Supplementary Local Reads Funding — provided to SA Councils by the Federal
Government. These funds are not tied to any specific purpose and can be used at
Council's discretion. Council received an annual allocation of approximately $400k per
between 2019/2020 and 2023/2024. This funding is not anticipated to continue beyond
Y2 of the plan.

» Local Government Grants Commission — made up of two (2) components: General and
Roads. These funds are not tied to any specific purpose and can be used at Council's
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discretion. Between 2015/2016 and 2023/2024 Council's annual general-purpose
allocation has declined by $315k. Council is wary of further reductions to the general-
purpose allocation. A decline in this grant is assumed for Y1 of the plan as a safeguard.

» Roads to Recovery (R2R) — provided by the Federal Government to all Councils in
Australia and while Council can decide which projects to spend it on, it must be spent on
roads. Council's present annual allocation is approximately $822k. This grant commences
a new five-year funding period in Y1 of the plan, an annual allocation of $850k has been
included (unindexed) across the life of the plan.

« Point Pearce MUNS funding — Council received approximately $107k in 2023/2024 to
provide maintenance services to the Point Pearce community. This amount has been
maintained at historical levels for the life of this LTFP.

+ Leisure Options grants — reduction to historical levels in Y1 then stable for the life of this
LTFP, increased reliance on user pays NDIS income.

» Library grants - no increase due to uncertainty of funding. Maintained at historical levels
for the life of this LTFP.

Impact of Major Projects on Grant Income
The table below provides an overview of major projects included in the LTFP and assumed
funding sources. Many of these projects materially impact financial results in the year they are

undertaken.
Anticipated Total External Required F;’;ii‘::;? Funded by
Project TImITg’ Classification Cost Funding Contribution Revenue New Loans
000 ‘000)* ‘000 000
($'000)  ($'000) (000 TClopy  ($000)
Clinton Road 2025/2026 to Capital
12,260 7,800 4. 460 3,360 1,100
(Stages 1to 5) 2029/2030 (Renewal) ’ ' ' 3,360) (1,100)
Edithburgh Capital .
2024,/2025 788 552 236 236 Mil
Dive Stairs / (Mew/Upgrade) (236) :
Future Major .
2030/2031 to Capital ;
Projects 2033/2034 {Renewal) 5,500 Nil 5,500 {5,500) il
Allowance
MNorth Coast Canital
Road 2024/2025 P 3,250 1,720 1,530 (1,530) Nil
(Renewal)
(Stage 3)
Robert Street 0 i
Maitland 2025/2026 Eief:n';;“ 3,000 3,000 Nil Nil il
Upgrade (DPTI) .
Robert Street
Maitland Capital .
2025,/202 Nil
Upgrade 025/2026 (New,/Upgrade) 5,000 6,000 3,000 i (3,000)
{Council)
Yorketown 20242025 to Operating
3,000 2,000 1,000 500 500
PLEC 2025/2026 Expense ’ ' ' (so0) { )
Totals 36,798 21,072 15,726 (11,126} (4,600)

* The anticipated timing of these major projects is often subject to circumstances outside of Council's ability to
contral (i.e. - availability of grant funding).

* Funding assumptions are subject to change and are dependent on circumstances outside of Council’s ability to
control. Changes to the level of funding provided to Council for specific projects can increase and decrease at the
discretion of the funding body.
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Investment Income

Investment Income ($299k base) is derived from interest on Council investments and surplus
cash at bank and includes reimbursement of interest paid by Council on community loans. Income
has been forecast based on government bond rates applied to cash flow projections over the life
of the Plan and scheduled community loan reimbursements. The current cash rate and
investment rates have also been used as a guide.

Council's Treasury Management Policy ensures available funds are managed on a regular basis
to maximise returns.

Interest rates on offer have risen significantly over following the Reserve Bank's multiple
increases to the cash rate since May 2022, With inflation easing this LTFP has forecast a
decrease to interest rates over the early part of the plan with stabilisation through the middle and
latter part of the plan.

Reimbursements

This category includes reimbursements by Community Groups, Sporting Clubs and individuals
for expenses incurred by Council on their behalf and on-charged. This category also includes any
amounts charged for Private Works performed by Council. With a $148k Y1 base this makes up
a very small component of Council's total operating income. This income source is forecast to
remain unchanged over the life of the plan.

Other Revenue
All income that cannot be classified in the categories above is included here. The ¥1 base is
$151k with the biggest item being the ATO's fuel tax credits.

Operating Expenses

Council's operating expense base, on which this LTFP is built, is $43.4m of which approximately
39% (or $17.0m) consists of materials, contracts and other expenses. Approximately one third
consists of employee costs (operating only), one third is for depreciation and the balance is for
finance costs (interest on loans). At the end of this LTFP operating expenditure is forecast to be
$51.2m (keeping in mind that $1 today will not be worth that in Y10: 2033/2034). Values as
presented in this LTFP are in future (nominal) values i.e. they have been adjusted each year by
a forecast inflation rate — CPI or higher.
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The forecast for operating expenditure over the life of this LTFP is best shown by the following
graph:

Operating Expenditure by Classification

Year 1l Year2  Year3 Year 4 Year5  Year&  Year?7 Year 8 Year9 Year 10
2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34

&0

50

Millions

40

[y
[=1]

(]
[=1]

g
f=1]

® Employee Costs ® Materials, Contracts & Other Expenses

Depreciation, Amortisation & Impairment ® Finance Costs

There is a steady increase to total operating expenditure based on the proposed indexation
factors detailed earlier. Annual variations range between -7.8% and 8.4% (1.9% average). When
compared to the previously endorsed LTFP 2024 - 2033, overall LTFP expenditure is $42.6m
greater across a ten (10) year period. While an underlying CPI has been applied to most expense
types, one-off adjustments and forecast increases above CPI| have been applied to a multiple of
expenditure items where required over the life of the plan. The inclusion of several major
operating projects accounts for the significant fluctuations anticipated in Y1 to Y3.

For more information on Council's forecast operating expenses refer to Attachment 1: Statement
of Comprehensive Income.

Employee Costs

Includes all operating employee costs and is inclusive of salaries, wages and overheads such as
allowances, superannuation, leave entittements and workers compensation insurance. Wage
costs (including allocation of staff overheads) relating to capital projects are included in the total
capital expenditure for renewal and replacement of existing assets. The split between operating
and capital can vary from year to year depending on capital projects approved by Council,
however overall the LTFP assumes the trend on this split remains reasonably consistent across
the life of this LTFP. Approximately $1.4m (indexed annually) has been allocated in capital wages
every year. The remaining total employee cost base (operating) is approximately $12.3m in Y1
(including labour on cost and other overheads).

The LTFP continues to provide for legislated annual increases in the superannuation guarantee
rate moving from 10% to 12% between 2021/2022 to 2025/2026 in annual increments of 0.5%.

Salary and wage increases are forecasts of the Enterprise Bargaining Agreements (EBA's)
currently being negotiated. The current EBA’s conclude on 30 June 2024. Future iterations of the
LTFP will reflect the most up to date EBA’s once finalised.
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An annual allowance of 0.5% has been forecast for reclassifications, step increments, contract
negotiations and market factors. No increases in FTE are factored into this LTFP.

This LTFP forecasts an average annual increase of approximately 3.2% over the life of the plan.

Materials, Contracts and Other Expenses

Materials cover payments for physical goods including the purchase of road making materials,
water, fuel, electricity and office consumables. Contracts include payments to external entities for
provision of services to Council including Waste Management, electrical, plumbing, fire and
safety, building maintenance, line marking, insurance etc. This category also includes payments
to consultants and legal fees incurred by Council and all other expenses that do not fit into the
categories Employee Costs, Depreciation or Finance Costs. The total materials, contracts and
other expenses base (operating only) is approximately $17.0m.

As mentioned earlier, while an underlying CPI increase is built into most expense lines in this
category of expenditure, some expense lines have increased by more than CPI or have had to
be adjusted to reflect their one-off nature. Further savings have been made to several
discretionary expense lines based on efficiency in operations, reviewing of costs and service level
reviews. One-off adjustments made to the base have impacted overall expenditure for this
category in Y1 (2024/2025) resulting in a net reduction of approximately $0.9m (5%) compared
to the September 2023 (including significant December 2023) quarter budget review projections
for 2023/2024 year end.

Major variations that have impacted this iteration of the LTFP are:

+ Roadside tree trimming — $200k increase to annual allocation;

« Jetty pylon replacement — $400k increase to annual allocation;

» Electricity expenditure — $110k decrease to Y1 based on new contract, then CPI
adjustment annually;

» Waste collection, disposal and processing — increase by 5.0% in Y1, 4.0% in Y2 and then
3% from Y3 onwards on a base of $2.8m. Costs are reflective of inflation, historical
increases, contract terms, and variations in fuel costs, forecast increases to the State
Government's waste levy impacting disposal costs, growth in collections and forecast
increases fo recycling processing costs. Costs are recovered through an annual service
charge levied to users as permitted by legislation;

+« Water costs to remain at current year budget allocation for Y1, then forecast to increase
by CPI annually;

+ |nsurance increases over the life of this Plan;

+ Undergrounding of powerline project at Yorketown $3m over two (2) years dependent on
grant funding; and

» Robert Street, Maitland Upgrade facilitation of Department of Infrastructure and Transport
(DIT) component of project (dependent on grant funding for Council portion of the project
and full reimbursement by DIT for their component).
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Depreciation
Depreciation is an accounting charge to Operating Expenses showing the rate of consumption of
Council's infrastructure, buildings, plant and equipment and other fixed assets.

Depreciation in the LTFP is calculated based on best estimates of consumption of Council's
assets over their useful lives. The estimate is also reflective of existing AMP’s, latest asset
revaluations, current asset data held and updated by Council and the strategic direction taken by
Council to increase renewal expenditure on assets and minimise spending on new assets unless
significant grant funding can be sourced to assist.

The average annual increase in this LTFP is 2.3%. Base depreciation has been set at $13.8m
which represents a significant increase on forecasts provided in the previous LTFP. This increase
is based upon knowledge of Council's current inventory of assets, their age and condition,
replacement value, increased capital investment over the last few years and improving accuracy
of Council's asset management data. Assumptions regarding the outcome of asset revaluations
for several major asset classes (transport, CWMS, Stormwater and Water) which are presently
in progress have also been included.

Increases in depreciation have an unfavourable impact on Council's operating bottom line and its
Operating Surplus Ratio.

As mentioned earlier this LTFP proposes to provide approximately $160.9m over ten (10) years
for renewal of existing assets with an additional $14.3m for upgrade of existing assets and
acquisition of new assets.

Finance Costs
Finance Costs include interest on borrowings inclusive of community loans and are based on
loan repayment schedules for existing loans.

As stated earlier in this LTFP three (3) new loans totalling $4.6m are included in the plan.

Financing forecasts in the LTFP have been made with consideration of Council’s current Treasury
Management Strategy. For more information please refer to Council’s Treasury Management
policy available on its website.

Capital Expenditure
In line with Council's SMP and AMP's one of the major aims of this Plan is to maximise the
provision of funds for the renewal and replacement of existing assets.

The table on page 26 highlights the individual asset classes and the indexed AMP asset renewal
requirements over the life of this LTFP. AMP values are required to be indexed for inclusion in
the LTFP to account for the effect of inflation on prices since the time the AMP was prepared.
Both the Local Government Price Index (Capital) and CPI have been used in calculating indexed
renewal values for the LTFP. Failure to index AMP renewal values may result in an overstatement
of Council's ability to meet renewal requirements.
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LTFP AMP Current
Renewal Required AMP Last
Asset Class Allowance Renewal Endorsement Revaluation
2025-2034 2025-2034 Dat Date

($’000) ($°000) ate
Transport 120,010 65,944 Mar-21 Jul-19
Building & Other Structures 10,714 34,521 Now-19 Jul-22
cCwWmMs 3,884 3,884 Mar-21 Jul-19
Water 591 591 Mar-21 Jul-19
Stormwater 1,000 1,000 Mar-21 Jul-19
Major Plant 17,904 20,724 Mar-21 Held at Cost
Minor Plant, Equipment & Other Assets* 6,759 7,266 NS A Held at Cost
Total 160,861 133,930

* Asset renewal requirements for Minor Plant, Equipment & Other Asseis have been calculated using unindexed assset expiry dates
in the absence of a formal assel management plan. The renewal projections for this asset class have nol been included in calculation
of the denominator for the Asset Renewal Funding Ratio.

It is clear from the table above that the Transport asset class (majority Road assets), which is
Council's biggest asset class, requires the largest investment. It is followed by Land, Buildings
and Structures and Major Plant.

The table below and graph which follows provide indexed AMP identified asset renewal
requirements by asset class which have been used as a starting point to allocate the $160.9m
funding available for renewal and replacement of existing assets in this LTFP.

Yearl Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year® @ Year 10
Asset Class 2435 25/26 2627 27/28 28/19 29/30 30/31 31/32 32/33 33/34
($'000)  ($'000) | ($'000) ($'000) ($°000) ($'000) ($'000) ($'000) ($'000) | ($'000)

Transport 7,922 4,216 7,256 5,088 7,682 7.387 5,644 2,847 1,230 16,674
Building &

Other 4,194 2,417 1,356 914 2,061 5,180 4,099 4,978 6,537 2,786
Structures

CWMS 337 266 679 350 256 355 385 171 760 325
Water 37 - 121 24 80 a3 49 131 40 46
Stormwater 79 70 33 87 167 190 210 27 (] (]
Major Plant 2,028 1,064 2,303 2,762 1,388 2,614 1,131 2,813 1,417 3,203
Total AMP

Renewal 14,597 8,032 11,747 9,224 11,634 15,789 11,518 10,968 10,053 23,102
Requirements

Minor Plant,

Equipment &

Other Assets 406 612 389 285 622 1,687 1,032 405 1,319 509
{no AMP)

Total Asset

Renewal 15,003 8,644 12,136 9,509 12,256 17,476 12,550 11,373 11,372 23,611

Requirements
Less: Forecast
LTFP Renewal
{Over)/Under
Renewal

-16,012 = -14,750 | -14,300 -14,400 -15,500 -16,300 | -16,300 | -17,250 | -17,700 | -18,350

-,008  -5106 = -2,164  -4,890 -3,244 1,176 -3,750 -5877 -6328 5,260
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Asset Renewal
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Year 1 Year 2 Year 3 Yeard  Year5 Year6  Year7 Year 8 Year9  Year 10

2024425 2025/26 2026/27 2027728 2028/29 2029/30 2030/31 2031732 2032/33 2033/34

(5'000) (57000} {$'000) {$'000) ($'000) ($'000) ($'000) ($'000) ($'000)  (5'000)

mm Asset Renewal Allocation s AMP Renewal Requirements Total Asset Renewal Requirements

Graphs presented earlier in this Plan show that Council meets the minimum ARFR target of 100%
in all years of the plan except Y10 with the average ARFR over the life of this LTFP is 136%. An
average ARFR result greater than 100% means Council's backlog® is being somewhat
addressed.

It should be noted that the table and chart above do not consider Council’s infrastructure backlog.
Further funding in addition to that provided for in this LTFP is likely required to address this
backlog. The table below presents for a $42.9m backlog in asset renewal at 30 June 2023.

The table below is a snapshot of how the level of funding for renewal and replacement of assets
compares to the AMP’s and Council's backlog or renewal gap. The forecast funding of $160.9m
for asset renewal over the period 2025 — 2034 is approximately $26.9 more than what is required
per Council’'s AMP and asset register renewal data for the period. However, this extra funding still
falls just short of addressing the total asset renewal backlog as demonstrated in the table below.

Asset Class Amount ($'000)

AMP Renewal Requirements (indexed AMP and unindexed asset register) 133,930

Asset Register ldentified Backlog (indexed values representing
calculated asset renewal backlog as at 30/06/2023, excluding 23/24 42,929
capital renewal)

Less:

LTFP Renewal Allocation (160,862)
Equals:

Estimated Remaining Asset Renewal Backlog (Y10) 15,997

® Asset Renewal Backlog (Unfunded Renewal) refers to the total value of renewal works that need to be
undertaken to bring a Council's (or other entity's) asset stock up to an acceptable standard. The backlog value
presented above has been generated by Council’s asset management system. Further inspection of the physical
condition of Council’s assets may be required to further refine calculation.
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Asset Renewal

The table below sets out the annual proposed allocation (estimate only) for each asset class for
renewal and replacement of existing assets. The funding provided each year is the forecast cash
available after funding operating expenses, loan repayments and other liahilities and maintaining
a small working capital allocation ($800k annual average).

Year

Yearl Year2 Year3 Yeard Year5 Year6 Year7 Year® Year9 10 Total
Asset Class 2425  25/26 | 26/27 27/28 28/29 2930  30/31 31732 32/33 33/3 2025-
($'000) (s'000) ($'000) @ ($'000) ($'000) ($'000) @ ($'000) ($'000) ($'000) ($'000) 2034
Transport 12,250 12,100 11,800 11,530 12,120 12,320 11,700 11900 12,100 11,800 120,010
Building &
Other £39 483 271 183 762 1,036 1,517 1,842 1,830 1,950 10,714
Structures
cwWms 337 266 679 350 256 355 285 171 760 325 3,884
Water a7 o] 121 24 80 63 49 131 40 46 591
Stormwater 79 70 23 g7 167 190 210 27 69 69 1,000
Major Plant 2,064 1,219 1,103 1,562 1,492 1,049 1,408 2,773 1,581 3,652 17,904
Minor
Plant,
Equipment 406 612 293 274 622 1,287 1,032 405 1,319 509 6,759
& Other
Assets
:::.::ins 16,012 14,750 14,300 14,400 15,500 16,300 16,300 17,250 17,700 18,350 160,861

The table above shows that 74.6% of the $160.9m funding is directed towards the Transport
(primarily Roads) asset class. This is in keeping with the table presented earlier highlighting that
Transport assets make up a substantial portion of the AMP required spend, thus requiring majority
funding for renewal. The table below presents the Asset Renewal Funding Ratio by Asset Class.

Asset Renewal Funding Ratio by Asset Class

Building & Other Structures m%l%
cwwes - N 100
wisor i R, 1,
Qther Plant and Equipment* ‘%93%
stormware: N 137
worer N 110

0% 20%  40%  60%  80% 100% 120% 140% 160% 180% 200%

W Current LTFP 2024-2033 W Revised LTFP 2025-2034
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Included within the amounts listed above and the following major renewal projects, most of which
are dependent on the receipt of grant funding.

Year 1 Year2 Year3 Yeard Year5 Year6 Year7 Year8 Year9 Yearl0 Total

:::_':crt 24/25 | 25/26 26/27 27/28 28/29 29/30 30/31 3132 32/33 33/34  2025-
! ($'000) | ($'000)  ($'000) | ($'000) ($'000) ($'000) ($'000) (3'000) ($'00O) (S'000) 2034

North Coast
Road - 3,250 3,250
Stage 3
Clinton 2,000 2,400 2,320 2,320 2,320 12,260
Road
Unclassified
Major 1,500 1,500 1,500 1,000 5,500
Renewal
Total 3,250 2,900 2,400 2,320 2,320 2,320 1,500 1,500 1,500 1,000 21,020

It should be noted that individual projects under each asset class will be determined annually as
part of Council's Annual Business Plan and Budget preparation and are subject to Council
approval. The allocations presented in the tables above is a guide only and may be varied during
Annual Business Plan and Budget preparation.

Mew or Upgraded Assets

With a focus on renewal and replacement of assets a minimal regular allocation of $450k p.a.
($4.5m over 10 years) in this LTFP. In addition to this regular allocation Council has identified
several major projects totalling a further $9.8m for inclusion in the LTFP which it has reasonable
prospects on achieving grant assistance for inclusion in the plan. The timing and value of these
projects is provided in the table below:

Major Yearl Year2 Year3 Yeard Year5 Year6 Year7 Year8 Year9 Year 10 Total
24/25 | 25/26 2627 27/28 2Bf29 29730 30/31 31/32 32/33  33/34 2025-

Project  soo0) ($'000) ($'000) ($'000) (5'000) ($'000) ($'000) ($'000) ($'00) ($'000) 2034
Robert
Street, 9,000 59,000
Maitland
Edithburgh
Dive Stairs 788 $788
Totals 788 9,000 50 50 S0 $0 S0 s0 50 50 49,788

It should be noted that individual projects will be determined annually as part of Council’s Annual
Business Plan and Budget preparation and are subject to Council approval.
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Attachment 1 — Statement of Comprehensive Income

Attachment 2 — Statement of Financial Position

Attachment 3 — Statement of Cashflows

Attachment 4 — Statement of Changes in Equity

Attachment 5 — Uniform Presentation of Finances
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Yorke Peninsula Council
10 Year Financial Plan for 2025-2034
STATEMENT OF COMPREHENSIVE INCOME - GENERAL FUND Projected Years
202425 2025126 2020027 202128 202029 202930 2030131 200132 203233 203334
s $ s s s s s $ $ s
Income
Rates 30274022 21,756 675 33.005378 34238749 3551918 36,777 388 38,080,857 39.354 690 40,592 366 41860227
Statutory Charges. aran “4130 452343 463 652 475243 487124 499 302 511,788 524,579 537 654
User Charges 5285382 5629938 5.784 899 5929521 6,077,758 6229703 6.385 446 6,545,082 6,708,709 6876427
Grants. Subsidies and C - 9 3,700,022 6,738,308 22392438 2392438 238243 230240 2302438 2392438 2392408 2392438
Grants, Subsidies and Contributions - capial 2,570,000 3,150,000 2.750,000 2,050,000 2,050,000 2,050,000 850,000 850,000 850.000 850,000
Investmaent Income WA 205,588 231,969 230,953 285327 28977 2097 254977 250917 e
Roimbursements 148474 148474 148474 148474 148474 148474 148 474 148474 148474 148474
Other Income 150.714 153 427 156,191 156,007 161877 164 801 167,780 170818 173,908 177 061
Total Income 42855453 48223718 “usn 4561274 47,060,301 48,489 904 B TT4 4 50.228.261 51,650,451 53131297
Expenses
Employee Costs 12,330,053 12,785,663 13.226 488 13617975 14,000,234 14,435 960 14,885,197 15,348,363 15,825,886 16,318,208
C & Other E 17.047 516 20.230.392 15,961,058 16270321 16,499 449 16,736,326 16,981,234 17,234 466 17.504 918 17,870,650
& 13770281 13792729 13,767 808 14163624 15,360,330 15,365 409 15,365 409 15672844 16,808 650 16,808 690
Finance Costs 262 605 2482%2 407 907 610 315413 man 233,045 209,936 186,359 160,770
Total Expenses 43,410,454 47,057,046 43,393,262 44413712 46,175,428 46,809,414 47,464,886 48.465 608 50,415,893 51,158,318
Operating Surplus / (Deficit) (555.001) 1,166,671 1,528,450 1,199,082 884875 1,680 490 1,309,388 1,762,653 1,234,558 1972979
Asset & Fair Value A - - -
R S y for New or Upge Assets 1,591,747 6,000,000 . . . .
Physical Resources Received Free of Charge - - - - - - - -
Net Surplus / (Deficit) TN AL 4] 1,528,450 1,109,083 WEAETE 1680400 1,509 388 1,763,653 1,334 558 1973979
Other Comprehensive Income
Amounts which will not be ifod y to g result
Changes in Revaluation Surplus - | PPAE 4821 965 - - 4758978 15,315,563 2967171 - - 2440753 -
Total Other Comprehensive income 4,823,965 - - 4,758,976 15,315,563 2967171 - - 2,449,753 -
Total Comprehensive Income TR TASEETT TEIAS6 S5 088  TE 30045 4,847 561 1,306 588 1,762,685 3684312 197251
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Yorke Peninsula Councll
10 Year Financial Plan for 2025-2034
STATEMENT OF CASH FLOWS - GENERAL FUND Projected Yoars

2024128 2025/26 2020027 2027128 202829 2020130 2030131 2031/32 203233 2033734

. $ $ s $ $ s s $ $
“Tash Flows from Operating Activities
Rocelpts:
Rates Recelpts 30,214,988 3.707 par 32,064,260 34,198,126 35477010 36,735 946 38,037 925 39,312,704 40,551,601 a1 827172
Statutory Charges 426,803 440,790 451,930 463,228 474 600 486,679 408, 846 511,917 524,100 537,202
User Charges 5277 461 5,617,025 6,779,001 5,024,101 0,072,204 6,224,009 0,379,600 6,539,000 6,702,577 6,670,141
Grants, S and C b 9 3,682,657 6747121 2,312,802 2392438 2392438 2,302 438 2392438 2302438 2,302,438 2392438
Investment Receipts 290,490 206,926 231613 230,968 235,265 230011 249834 254,906 250,906 9692
Reimbursements 149,056 148474 148,474 148474 148474 148474 140474 148474 148474 148474
Other Revenue 70,726 73,326 122,147 163,519 166474 160,485 172,553 175679 178,864 182,110
Payments:
Payments to Employees (12,267,252) (12.761.408) (13,202840) (13596.508) (13679.115) (14412280) (14860807) (15323.241) (15800010)  (16.291556)
Pay for C & Other (17,080,219) (20,078.945) (16,161,561) (16,254 ,551) (16,487 441) (16,723,029) (16,968 ,433) (17,221,247) (17,576,610) (17,886 .218)
Finance Payments (262,608) (248,232) (407 ,907) {361,793) (315.413) (@17 (233,045) (209.038) (186,300) (1680,770)
Net Cash provided (or used in) Operating Activities 10,502,106 11,852 826 12,237 997 13,308,002 14,184,704 14,980,014 15,817,303 16,580,223 17,194,930 17.928 586
Cash Flows from Investing Activities
Roceipts:
Amounts Received Specifically for New/Upgraded Assets 1,721,561 5,857 612 193,939 - - - . . . .
Grants utilised for capital purposes 2,026,808 3,150,000 2,750,000 2,050,000 2,080,000 2,050,000 850,000 850,000 850,000 850,000
Salo of Replaced Assels 300,000 330,000 360,000 480,000 510,000 600,000 600,000 600,000 600,000 600.000
Salo of Surplus Assets . - - . . . . < . .
R of Loans by C ity Groups 100,083 89,796 26817 14,744 12,606 - . - . .
Payments:
E on of Assets (16.011,790)  (14,750,001)  (14,300,000)  (14,400,000) (15.500,000) (16,300,000) (16,300,000) (17,250,000)  (17,700,000) (18,350,000}
Expenditure on New/Upgraded Assets (1,238,210) (9.450.000) (450,000) (450,000) (450,000) (450,000) {450,000) (450,000) (450,000) (450.000)
Net Cash provided (or used in) Investing Activities (12,502,482) (14.772683) (11417,145) (12,306256) (13377,384) (14,100,000) (15300000) (16,250000) (16.,700,000)  (17.350,000)
Cash Flows from Financing Activities
Receipts:
Proceeds from CAD - - - - - - - - - -
Proceeds from Borrowings - 4,100,000 500,000 - - - - - - -
Payments:
Repayments of CAD - - - - - - - - - -
Repaymaents of Borrowings (1,369,317) (1.314,752) (1,450,818) (987.778) (948.728) (900,463) (398.234) (421.467) (445 944) (471,844)
Not Cash Flow {usad in) F A (1,369,317) 2,785,248 (950,816) (987.775) (948,728) (906 ,463) (398.234) (421,467) (445944) (471.844)
Net Increase/(Decrease) in Cash & Cash Equivalents (3,369,699) (134.619) (126,963) 14,970 (141 419) (20,449) 119,059 (91.244) 48,994 106,741
plus: Cash & Cash Equivalents - beginning of year 4,584,143 1.214 450 1,079,831 949 868 964,838 823,419 802,970 922,029 830,785 879,779
Cash & Cash Equivalents - end of the year 1,214,450 1,079,831 949,868 964,838 823,419 802,970 922,029 830,785 879,779 986,520
Cash & Cash Equivalents - end of the year 1,214,450 1,079,831 940,868 964 838 823419 802,970 922,029 830,785 986,520
Investments - end of the - - - - - - - - -
Cash, Cash Equivalents & investments - end of the year 1,214,450 1,079,831 949,868 064,838 823,419 802,970 922,029 830,785 986,520
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Yorke Peninsula Council
10 Year Financial Plan for 2025-2034
STATEMENT OF FINANCIAL POSITION - GENERAL FUND Projected Years
2024128 2025126 202027 2027128 202829 202030 2030131 2031132 2032133 203334
$ $ $ s $ s $ $ $ $
ASSETS
Current Assets
Cash & Cash Equivalents 1,214,450 1,079,831 940,868 964 838 823419 802,970 922,029 830,785 are77e 986,520
Trade & Other Recelvables 1851141 2,060,205 1802414 1,853,631 1,804,533 1,047 634 2,002,631 2,056,920 2112375 2,167,788
Other Financial Assets . - - - - . . - . .
Inventories 568,523 668,519 536,133 546,545 554,473 562,659 LIAREL) 579,830 591,928 601,301
Other Current Assets . - - - - - - - - -
Non-current assets classified as "Heid for Sale” . - - - - - - - - -
Total Current Assets 3,634,114 3,808 645 3,286,414 3365013 3272425 3,313,262 3495770 3467543 3,584,081 3,755,699
Non-Current Assets
Financial Assets 56,267 27,350 12,606 - - - - - - -
Equity A in Council . . . . - - . . . .
Investment Property B - - - - - - - - -
Infrastructure, Property, Plant & Equipment 321,283,147 331360419 331052611 336917963 352313196 356064950 356849551 358276707 361467771 362,859,081
Non-currant assels classified as "Held for Sale® . - . - - - . - -
Total Non-Current Assets 321,339,414 331,387,760 331,965,217 336,917,963 352,313,196 356,064 959 356,849,551 358,276,707 361,467,771 362 859,081
TOTAL ASSETS 324,973,529 196,414 335,253,631 340, 976 3! 622 359,378,221 360, 361,744,251 365,051,852 366,614,780
LIABILITIES
Current Liabilities
Cash Advance Debenture . . . . . . . . . .
Trade & Other Payables 3,386,328 3,701,001 3,199,128 3,256 668 3,304,033 3,355,815 3409192 3464216 3,530,680 3,589,650
Borrowings 1,295,734 1,440,708 996,775 957,728 918,463 407,334 430 467 454 944 480,844 406,007
Provisions 2,289,782 2,289,782 2,280,782 2,289,782 2,289,782 2,280,782 2,289,782 2,289,782 2,289,782 2,289,782
Other Current Liabities . . - . . - . . - .
Liabities relating to Non-Current Assets classified as "Heid for Sale* - - - - - - - - - -
Total Current Liabllitles 6,971,844 7431581 6,485,685 6,503,178 6512278 6,052,931 6129401 6.208,943 6,301,307 6.285.440
Non-Current Liabllities
Cash Advance Debenture - - - - - - - - - -
Trade & Other Payables 202,149 158 441 130,807 142,420 144,000 147,609 150,278 152,007 166,767 158,560
Borrowings 3,578,072 6,218,256 5,711,463 4,762,735 3883272 3,454,938 3033471 2587527 2115682 1,718,675
Provisions 157,218 157,218 167,218 157,218 167,218 167,218 157,218 157,218 167,218 157218
Liabity - Equity Accounted Councll Businesses - - - - - - - - - -
Other Non-Current Liabities - - - - - - - - - -
Liabities relating 1o Non-Current Assets classified as "Held for Sale® - - - - - - - - - .
Total Non-Current Liabllities 3937438 533,914 6,008,577 5,062,372 4,165,480 3,750,765 3,340,968 2897741 2,428,667 2034483
TOTAL LIABILITIES 10,909,282 13,965,495 12,494,263 11,565,550 10,667,758 9,812,696 9,470,408 9,106,684 8,729,974 8,319,923
Net Assets X :230,9
EQuITY
Accumulated Surplus (2,035,718) 5,130,953 6,650,403 7,858 485 8,743,360 10,423,850 11,733,238 13,495,601 14,730,449 16,703,428
Assel Revaluation Reserves 311,232,965 311,232,965 311,232 965 315,991,941 331,307,504 334,274 675 334274675 334,274 675 336,724 429 336,724 429
Available for Sale Financial Assels . . . - . . - - . .
Other Reserves 4,867,000 4 867,000 4,867,000 4,867,000 4,667,000 4,867,000 4,867,000 4,867,000 4,867,000 4,867,000
Tum.‘y ‘V. ¥ 59 361 ¥ , 121 16,4 34 X 5,52 5 .9 ."’ 56,37 L 58 2 5
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Yorke Peninsula Council
10 Year Financlal Plan for 2025-2034

STATEMENT OF CHANGES IN EQUITY - GENERAL FUND Projected Years
202425 202526 202627 2027/28 2028/29 2029730 2030/31 2031/32 2032/33 203334
$ $ $ $ $ k3 $ $ $ $
Opening Balance 308,203,536 314064247 321230918 322759368 328717426 344917864 349565525 350,874,913 352,637,566 356,321,678
Neot Surplus / (Deficit) for Year 1,036,748 7.166.671 1,528,450 1,199,082 684,875 1,680,490 1,309,388 1,762,653 1,234,568 1972979
Other Comprehensive Income
- Gain (Loss) on Revaluation of | PPSE 4,823,065 . . 4,758 976 16,315,563 296717 2,449,753
- Avadable for Sale Financial Instruments: change In fair value - - - - - - - -
« Impairment (loss) reversal relating to | PP&E
- Transfer to Accumulated Surplus on Sale of | PPAE - - - - - . . . .
- Transfer to Acc, Surplus on Sale of AFS Financial Instruments - - - - - - - - -
- Share of OCI - Equity Accounted Council Businesses . . - . - . - . .
- Other Equity Ad) - Equity A d Council B - - - - - - - = &
- Other Movements . . . . v
Other Comprehensive Income 4,823,965 4,758 976 16,315,563 296717 - - 2,449,753
5,860,711 7,166,671 1,528,450 5,958,058 16,200 438 4 647 661 1,309,388 1,762,653 3,684,312 1,972,079

Total Comprehensive Income

Transfors between Equity

Equity - Balance at end of the reporting period
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Yorke Peninsula Council
10 Year Financial Plan for 2025-2034
UNIFORM PRESENTATION OF FINANCES - GENERAL FUND Projected Years
2024728 2025126 202627 202728 2028/29 2029130 2030731 2031132 2032133 2033734
$ $ $ $ $ $ $ $ $ $
Income
Rates 30,274 .022 31,756,675 33,008,378 34238749 35,519,183 36,777,388 38,080,857 39,354,690 40,592,366 41,869,227
Statutory Charges 421419 441310 452,343 483 652 475243 487,124 469,302 511,785 524,579 537,694
User Charges 5,285,382 5,620,938 5,784,899 5,929,521 6,077,759 6,229,703 6,385 446 6,545,082 6,708,709 6,876,427
Grants, and C - 3.700.022 6,738,306 2,392,438 2,392 438 2302438 2,392,438 2392438 2,392,438 2,392,438 2,392,438
Grants, Subsidies and Contributions - capital 2570000 3,150,000 2,750,000 2,050,000 2,050,000 2,050,000 850,000 850,000 850,000 850,000
Investment Income 299421 205,588 231,988 230,853 235,327 239,977 249977 254 977 258,977 2199717
Reimbursements 148474 148474 148,474 148,474 148,474 148,474 148474 148474 148,474 148.474
Other Income 150.714 153427 156,191 159,007 161,877 164,801 167,760 170816 173,909 177.061
Net gain - equity accounted Council businesses . - - - - - - - - -
Total Income 42855453 48,223,718 44921711 45,612,794 47,060,301 48,489,904 48774274 50,228,261 51,650,451 53,131,297
Expenses
Employee Costs 12,330,053 12,785,653 13,226 488 13,617,975 14,000,234 14,435 960 14,885,197 15,348,363 15,825 886 18,318,208
C & Other 17,047 516 20,230,302 15,961,058 16,270,321 16,490 449 16,736,326 16,681234 17,234 466 17,504 918 17,870,650
D & i 13770281 13,702,729 13,797,808 14,163,624 15,360,330 15,365,400 15,365,409 15,672,844 16,808,690 16,808,690
Finance Costs 262 605 248.232 407,907 381,793 315413 FiaRall 233,045 200,936 186,399 160,770
Net loss - Equity Accounted Council Businesses - - - - - - - - - -
Total Expenses 43,410,454 47,057,046 43,393,262 44413712 46,175,425 46,809,414 47,464,886 48,465,608 50,415,893 51,158,318
Operating Surplus / (Deficit) 555,001) 1,166,671 1,528,450 1,199,082 884,875 1,680,490 1,309,388 1,762,653 1,234,558 1,972,979
Timing adjustment for grant revenue - - - - - - - - - -
Adjusted Operating Surplus / (Deficit) {555,001) 1,166,671 1,528,450 1,199,082 884,875 1,680,490 1,309,388 1,762,653 1,234,558 1,972,979
Net Outiays on Existing Assets
Capltal on and of Existing Assets (16,011.790) (14.750.001) (14,300,000) (14,400,000) (15,500.000) (16,300,000) (16.300.000) (17.250.000) (17,700,000) (18.350.000)
add back D i and 13770281 13,792,728 13,797,808 14,163,624 15,360,330 15,365,400 15,365,409 15672844 16,808,690 16,808,690
add back Proceeds from Sale of Replaced Assets 300.000 330.000 380,000 480.000 510,000 600,000 600,000 600.000 600,000 600.000
Total Net Outiays on Existing Assets (1,941,508) (627.271) (142,192} 243624 370,330 {334,501) (334,591) (977,158) (291,310) (941,310)
Net Outlays on New and Upgraded Assets
Capltal Expenditure on New and Upgraded Assets
(indudng operty 8 Real (1.238.210) (9.450.000) (450,000) (450.000) (450.000) {450,000) (450.000) (450.000) (450.000) (450.000)
add back R y for New and L Assels 1,721,561 5857512 193,938 . . . - . - .
add back Proceeds from Sale of Surplus Assels
Oncludng operty. Real Estate 5 susatn hold for snle) - - - - - - - . - .
Total Net Outiays on New and Upgraded Assets 483,351 (3,592,488) (256,0861) (450,000) (450,000) {450,000) (450,000) (450.000) (450,000) (450.000)
Annual Net Impact to Financing Activities (surplus / (deficit)) (2,013,158) (3.053,088) 1,130,196 992,706 805,205 695,898 524,797 335,497 493,248 581,669
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Attachment 6 - Financial Terms Glossary

Accrual Accounting An accounting approach by which expenses, revenue, assets and liabilities are
recognised in the reporting period to which they relate even though cash may have exchanged hands in
different periods. |t recognises expenses as they are incurred and revenue when it is earned.

Annual Budget A Council’s statement of its intended operating expenses, revenue and capital expenditure
that give effect to its annual business plan for the reporting period, its cash inflows and outflows associated
with intended operating, investing and financing activities, and its projected financial position at the end of
the reporting period.

Annual Business Plan (ABP) A Council’s statement of its intended programmes and outcomes for the year.

Annual Financial Statements The Statement of Comprehensive Income, Statement of Financial Position,
Statement of Cash Flows, Statement of Changes in Equity prepared in accordance with Australian Accounting
Standards together with notes and certification statements as prescribed in the SA Maodel Financial
Statements.

Assets Resources controlled by an entity the value of which can be reliably measured and from which future
economic benefits are expected to flow to the entity.

Asset Maintenance Costs Costs incurred in holding and operating an asset so that it is capable of delivering
service levels up to its design capacity over its useful life.

Asset Renewal/ Replacement Costs Costs associated with renewing or replacing as asset in order to
maintain existing service level capacity.

Capital Expenditure Expenditure on items which will provide benefits that extend into future financial
periods. It includes expenditure to acquired or enhance existing assets to provide expanded, or a higher level
of, services.

Classes of Assets/ Asset Categories A grouping of assets of a similar nature and use in an entity’s operations.

Community Wastewater Management Systems (CWMS) Systems designed to collect and treat septic tank
effluent or effluent from properties.

Depreciation The value of the assets of a Council consumed and systematically allocated as an expense to a
particular reporting period.

Financial Sustainability Occurs when expenditure, revenue raising, and service level decision are made such
that planned long-term service and infrastructure levels and standards can be achieved without unplanned
increases in rates or disruptive cuts to services.

Infrastructure A term used to describe physical assets such as roads, buildings stormwater drainage and
community wastewater management systems controlled by Council.
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Asset Management Plan (AMP) A plan that projects the timing and level of cash flows associated with cost-
effectively optimising acquisition of replacement and new additional assets and asset maintenance and
disposal in order to be able to achieve desired service levels from assets.

Key Financial Indicators Financial measures or ratios that are used in management plans, annual reports and
other internal and external reports to guide or assess the financial performance and pasition of Council.

Long Term Financial Plan (LTFP} A plan that projects a forecast of Council's financial performance and
position over a period of at least ten (10) years.

Model Financial Statements A template format for the presentation of Annual Financial Statements for
Councils in SA and other bodies established pursuant to the Local Government Act.
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