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AUDIT AND RISK COMMITTEE MEETING MINUTES 22 OCTOBER 2024

MINUTES OF YORKE PENINSULA COUNCIL
AUDIT AND RISK COMMITTEE MEETING
HELD AT THE COUNCIL CHAMBER, MINLATON TOWN HALL, 57 MAIN STREET, MINLATON
ON TUESDAY, 22 OCTOBER 2024 AT 3:00PM

1 WELCOME BY CHAIRPERSON
Chair Rob Reiman welcomed everyone to the meeting and declared the meeting open.
2 PRESENT

Chair Rob Reiman, Cr Adam Meyer, Member Hussain Rafeeu (via Microsoft Teams), Member Sarah
Beesley, Cr Alan Headon (Elected Member Proxy).

In Attendance

Mayor Darren Braund, Andrew Cameron (CEOQO), Ben Thompson (Director Corporate and Community
Services), Daniel Griffin (Manager Financial Services), Bobbi Pertini (Manager People, Cutlure and
Safety), Sharon Eylward (Head of Systems and Technology) Michael McCauley (Asset Manager)
and Lauren McSkimming (Minute Secretary)

3 LEAVE OF ABSENCE

Nil

4 APOLOGIES

Cr Tania Stock

5 CONFLICT OF INTEREST

Chair Rob Reiman reminded all Elected Members of the requirement to disclose any conflict of
interest in relation to any matters before Council.

Nil

6 MINUTES OF PREVIOUS MEETING — FOR CONFIRMATION

COMMITTEE RESOLUTION

Moved: Member Sarah Beesley
Seconded: Cr Alan Headon

That the minutes of the Audit and Risk Committee Meeting held on 6 August 2024 be confirmed.
CARRIED 056/2024 (22/10/2024)

3.02pm — Member Hussain Rafeeu joined the meeting via Microsoft Teams.
7 VISITORS TO THE MEETING

3.18pm — 3.32pm - Matthew Brunato — Bentleys — Presented to Agenda Item 9.1 Audited General
Purporse Financial Statements 2023/2024 via Microsoft Teams.
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REPORTS

8 MATTERS ARISING FROM PREVIOUS MINUTES

8.1 LOCAL GOVERNMENT ASSOCIATION MODEL POLICY AND PROCEDURE
TEMPLATES

PURPOSE

For the Audit and Risk Committee (Committee) to consider whether the Local Government
Association (LGA) model policy and procedure templates would be valuable to the Committee in
performing its functions under the Local Government Act 1999 (Act) and be provided to the
Committee via email when policy and procedure reviews are included in the Agenda.

COMMITTEE RESOLUTION

Moved: Cr Adam Meyer
Seconded: Cr Alan Headon

That the Audit and Risk Committee endorse that the Local Government Association model policy
and procedure templates would be valuable to the Audit and Risk Committee and Council in
performing its functions under the Local Government Act 1999 and be provided to the Audit and Risk
Committee and Council via email when policy and procedure reviews are included in the Agenda.

CARRIED 057/2024 (22/10/2024)

Councillor Adam Meyer suggested an alteration to the recommendation to included Council Elected
Members be privy to receive the LGA Model Policy and Procedure templates. Council’s CEO advised
there were no issues to include Council Elected Members and all members agreed to alter the
recommendation. Members Sarah Beesley and Hussain Rafeeu agreed it would be beneficial and a
good reference for members to receive the templates when reviewing policies and procedures
presented to the Committee.

8.2 COUNCIL POLICIES AND PROCEDURES LIST

Chair Rob Reiman advised the report did not capture his requests from the previous meeting and
requested staff bring the report back to the November 2024 meeting of all Council Policy and
Procedures to include the following: adoption date, next review date and include an asterisk next to
the Policy/Procedure that is presented to the Audit and Risk Committee. Council’s CEO advised a
report will be bought back to the November 2024 meeting capturing the requested information.
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9 NEW BUSINESS

9.1 AUDITED GENERAL PURPOSE FINANCIAL STATEMENTS 2023/2024

PURPOSE

To present Council’'s 2023/2024 audited General Purpose Financial Statements and management
representation letter for the Audit and Risk Committee’s (Committee) information and consideration.

COMMITTEE RESOLUTION

Moved: Cr Adam Meyer
Seconded: Cr Alan Headon

SECTION 90 ORDER

Pursuant to section 90(2) and 90(3)(g) for the local government act 1999 the Audit and Risk
Committee orders that the public be excluded from attendance at that part of this meeting relation to
Agenda item 9.1 Audited General Purpose Financial Statements 2023/2024, except the following
persons:

- Matthew Brunato (Bentleys)

to enable the Audit and Risk Committee to consider item 9.1 Audited General Purpose Financial
Statements 2023/2024 in confidence on the basis the Committee considers it necessary and
appropriate to act in a meeting closed to the Public (expecting those persons listed above) in order
to receive, discuss or consider in confidence the matter relating to Item 9.1 Audit General Purpose
Financial Statements 2023/2024 in order to ensure that the Committee does not breach legal
obligation or duty being, the requirement under Regulation 17B of the Local Government (Financial
Management) Regulations 2011 to liaise with the council’s auditor by the meeting with the auditor
on at least one occasion each year on a confidential basis in circumstances where a majority of the
members of the Committee are present and no member or employees of the council are present
(other than members who are members of the committee).

Accordingly, on the basis, the principle that meetings of the Committee should be conducted in a
place open to the public has been outweighed by the need to keep the information or matter
confidential.

CARRIED 058/2024 (22/10/2024)

3.18pm — The public and staff were removed from the meeting and the Chamber secured.
RESUMPTION OF PUBLIC MEETING

Released in camera minute — 3.32pm
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COMMITTEE RESOLUTION

Moved: Cr Adam Meyer
Seconded: Cr Alan Headon

SECTION 91 ORDER

Pursuant to Section 91(7) of the Local Government Act 1999, the Audit and Risk Committee orders
that the discussion relation to Agenda Item 9.1 Audited General Purpose Financial Statements
2023/2024 shall be kept confidential, on the grounds that the discussion relates to information which
if disclosed, may result in breach of legal obligation or duty being, the requirement under Regulation
17B of the Local Government (Financial Management) Regulations 2011 to liaise with the council’s
auditor by meeting with the auditor on at least one occasion each year on a confidential basis in
circumstances where a majority of the Committee are present and no member or employees of the
council are present (other than members who are members of the committee).

This order shall operate for a period of 12 months and be reviewed every 12 months. Pursuant to
section 91(9)(c) of the Local Government Act 1999, the Council delegates to the Chief Executive
Officer the power to revoke this order in whole or part.

CARRIED 059/2024 (22/10/2024)

COMMITTEE RESOLUTION

Moved: Cr Alan Headon
Seconded: Member Hussain Rafeeu

That the Audit and Risk Committee:

1. Endorse the Chief Executive Officer and the Presiding Member of the Audit and Risk Committee
to sign the Certification of Auditor Independence;

2. Receive and note the Management Representation Letter to be signed by the Chief Executive
Officer and the Manager Financial Services and provide to the Auditor;

3. Recommend to Council that the audited General Purpose Financial Statements for the year
ended 30 June 2024 be endorsed; and

4. Receive and note the Audit Management Letter provided by Bentleys SA Audit Partnership for
the year ended 30 June 2024.

CARRIED 060/2024 (22/10/2024)

Chair Rob Remain queried the total income variance on page 18 of the agenda, as it currently reads
+$0.3m whereas it should read -$0.3m. Manager Financial Services advised that is correct, it should
read -$0.3m and apologised for the typo.

Member Sarah Beesley queried the penalties for late payments on page 38 of the agenda and sought
clarification if these have been physically received or are sitting in debtors. Manager Financial
Services advised that without the detail there would be a portion which have been paid (received)
but there remains a small number of stubborn debts which the finance and rates team are working
on bringing to Council for further action. Member Sarah Beesley further referred to the increase in
debtors balance compared to last financial year (Note 5b of financial statements). Manager Financial
Services took this question on notice and advised information will be relayed back to the Committee.

Member Hussain Rafeeu questioned the cause of minor variation in operating income between
2023/2024 and 2022/23 noting that a significant rate increase had occurred in 2023/2024. He further
queried what steps needed to be taken to address the risk of reductions to operating income in
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general. Manager Financial Services advised that the static operating income result is the product
of reduced operational grant income (stimulus grants such as LRCIP and the timing of Financial
Assistance grant payments as outlined in the report) which were offset by increased rate income.
Measures in place to manage financial sustainability risk, which are in line with ESCOSA'’s advice to
Council, include but aren’t limited to: a focus on renewal of assets, service consolidation and/or
service level review, cost control and further rate increases. Through review of its Long-Term
Financial Plan, Asset Management Plan and Budget the community’s expectations regarding
delivery of Council services and its desire/ability to fund such services needs to be considered
through the process of public consultation.

9.2 AUDIT AND RISK COMMITTEE WORK PLAN 2024-2025

PURPOSE
To consider and endorse the updated Work Plan for 2024-2025.

COMMITTEE RESOLUTION

Moved: Cr Alan Headon
Seconded: Member Sarah Beesley

That the Audit and Risk Committee endorse the updated 2024-2025 Work Plan.

CARRIED 061/2024 (22/10/2024)

Councillor Adam Meyer sought clarification on the 2025 meeting dates in the work plan as they
currently read 27 February 2025 (Thursday) and 28 May 2025 (Wednesday). Manager Financial
Services advised this was an error and will circulate the correct dates for 2025 to all members.

Member Sarah Beesley queried the deferral of item 6.1 — Regular reporting to Council. Manager
Financial Services advised the Committee is required to report quarterly to Council and this meeting
is generally kept light for the Audited Financial Statements. The next report to Council will include a
summary both the August and October 2024 meetings which will be presented at the November
2024 meeting.

Chair Rob Remain queried the deferral of item 8.1 — Review independent Member Appointments.
Director Corporate and Community Services advised it has been deferred to the November 2024
meeting due to successful applicants not being advised, nor responded, in the specified timelines
for the October Agenda to be advertised.
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9.3 CORRESPONDENCE RECEIVED FROM JLT PUBLIC SECTOR SA

PURPOSE

To provide the Audit and Risk Committee with correspondence received from JLT Public Sector SA.

COMMITTEE RESOLUTION

Moved: Cr Adam Meyer
Seconded: Member Sarah Beesley

That the report be received.

CARRIED 062/2024 (22/10/2024)

Member Hussain Rafeeu queried if Council’s Strategic Risk Register includes all the risks contained
in the report. Council’s Manager People, Culture and Safety advised that the register is due for review
following the adoption of the Strategic Management Plan and the review will take into consideration
the JLT Risk Report.

9.4 STRATEGIC MANAGEMENT PLAN

PURPOSE
To receive Council’s endorsed 2025-2029 Strategic Management Plan.

COMMITTEE RESOLUTION

Moved: Cr Alan Headon
Seconded: Member Sarah Beesley

That the Audit and Risk Committee receive Council’'s endorsed 2025-2029 Strategic Management
Plan.

CARRIED 063/2024 (22/10/2024)

9.5 TREASURY MANAGEMENT PERFORMANCE 2023-2024

PURPOSE

To review of Council’s treasury management (investments and borrowings) activity and performance
for 2023/2024 in accordance with legislation and PO139 Treasury Management Policy.

COMMITTEE RESOLUTION

Moved: Cr Adam Meyer
Seconded: Cr Alan Headon
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That the Audit and Risk Committee receive the report and recommend to Council that it be endorsed
as presented.

CARRIED 064/2024 (22/10/2024)

9.6 CYBER SECURITY - PENETRATION TESTING

PURPOSE

To inform the Audit and Risk Committee of the outcomes, and subsequent remediation actions,
relating to Council’s recent independent cyber security penetration testing and risk assessment.

COMMITTEE RESOLUTION

Moved: Cr Alan Headon
Seconded: Member Sarah Beesley

That the report be received.

CARRIED 065/2024 (22/10/2024)

Member Sarah Beesley congratulated council staff on the result of the penetration testing and
advised it was pleasing to see the number reduce from last year.

9.7 POLICY REVIEW - PO051 COUNCIL CARAVAN PARKS POLICY

PURPOSE

To seek endorsement of the proposed updated PO051 Council Caravan Parks Policy.

COMMITTEE RESOLUTION

Moved: Cr Adam Meyer
Seconded: Member Sarah Beesley

That the Audit and Risk Committee endorse the proposed updated PO051 Council Caravan Parks
Policy and recommend to Council that it be adopted as presented.

CARRIED 066/2024 (22/10/2024)

9.8 POLICY REVIEW - PO149 COMMUNITY GRANTS SCHEME POLICY

PURPOSE

To seek endorsement for the proposed update of PO149 Community Grants Scheme Policy.

COMMITTEE RESOLUTION

Moved: Member Sarah Beesley
Seconded: Cr Alan Headon
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That the Audit and Risk Committee endorse the proposed updated PO149 Community Grants
Scheme Policy and recommend to Council it be adopted as presented.

CARRIED 067/2024 (22/10/2024)

9.9 NATIONAL DISABILITY INSURANCE SCHEME STAGE 2 RECERTIFICATION AUDIT

PURPOSE

To consider the external audit results in relation to the degree of compliance with relevant National
Disability Insurance Scheme (NDIS) criteria for the Yorke Peninsula Leisure Options (YPLO)
programme.

COMMITTEE RESOLUTION

Moved: Cr Alan Headon
Seconded: Cr Adam Meyer

That the External Audit Stage 2 Audit results be received.

CARRIED 068/2024 (22/10/2024)

Member Sarah Beesley congratulated Council’'s Manager People, Culture and Safety on the
excellent audit outcome and advised it was pleasing to read comments from members. Councillor
Adam Meyer concurred with these comments and advised it’s a credit to all Council staff involved.
10 NEW AND EMERGING RISKS / ISSUES

Nil

11 GENERAL BUSINESS

Nil

12 NEXT MEETING

Tuesday 26 November 2024

13 CLOSURE

The Meeting closed at 4.17pm

The minutes of this meeting were confirmed at the Audit and Risk Committee Meeting held
on 26 November 2024.

CHAIRPERSON
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