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AUDIT AND RISK COMMITTEE MEETING MINUTES 26 NOVEMBER 2024

MINUTES OF YORKE PENINSULA COUNCIL
AUDIT AND RISK COMMITTEE MEETING
HELD AT THE COUNCIL CHAMBER, MINLATON TOWN HALL, 57 MAIN STREET, MINLATON
ON TUESDAY, 26 NOVEMBER 2024 AT 3:00PM

1 WELCOME BY CHAIRPERSON
Chair Rob Reiman welcomed everyone to the meeting and declared the meeting open.
2 PRESENT

Chair Rob Reiman, Cr Adam Meyer, Member Hussain Rafeeu (via Microsoft Teams), Member Sarah
Beesley (via Microsoft Teams).

In Attendance

Mayor Darren Braund, Andrew Cameron (CEOQO), Ben Thompson (Director Corporate and Community
Services), Andre Kompler (Director Asset and Infrastruture Services), Daniel Griffin (Manager
Financial Services), Michael McCauley (Asset Manager), Carina Congdon (Team Leader HR and
People Experience), Lauren McSkimming (Minute Secretary).

3 LEAVE OF ABSENCE

Cr Tania Stock

4 APOLOGIES

Nil

5 CONFLICT OF INTEREST

Chair Rob Reiman reminded all Elected Members of the requirement to disclose any conflict of
interest in relation to any matters before Council.

Nil

6 MINUTES OF PREVIOUS MEETING — FOR CONFIRMATION

COMMITTEE RESOLUTION

Moved: Cr Adam Meyer
Seconded: Member Sarah Beesley

That the minutes of the Audit and Risk Committee Meeting held on 22 October 2024 be confirmed.
CARRIED 069/2024 (26/11/2024)

7 VISITORS TO THE MEETING

Nil
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REPORTS

8 MATTERS ARISING FROM PREVIOUS MINUTES

8.1 COUNCIL POLICIES AND PROCEDURES LIST

PURPOSE

To provide the Audit and Risk Committee with a list of all Council policies and procedures and
associated review dates.

COMMITTEE RESOLUTION

Moved: Member Sarah Beesley
Seconded: Cr Adam Meyer

That the Audit and Risk Committee receive the list of all Council policies and procedures.
CARRIED 070/2024 (26/11/2024)

Member Sarah Beesley queried if staff had considered adding a column to include an indicative
finalisation/completion date for some of the policies and procedures that were well past their due
date. Council’s CEO advised there is a strong direction to finalise them and the issue has been
raised at Corporate Management Team meetings.

9 NEW BUSINESS

9.1 AUDIT AND RISK COMMITTEE - INDEPENDENT MEMBER(S) APPOINTMENT

PURPOSE

To inform the Audit and Risk Committee of the outcome following the Expression of Interest for two
independent members on the Audit and Risk Committee (Committee).

COMMITTEE RESOLUTION

Moved: Cr Adam Meyer
Seconded: Member Sarah Beesley

That the Audit and Risk Committee:

1. Note the appointment of Tariq Islam and Trish Kirkland as Independent Members on
Council’'s Audit and Risk Committee commencing 30 November 2024 for a four-year term
expiring 30 November 2028, and

2. Formally thank Rob Reiman and Hussain Rafeeu for their services to the Yorke Peninsula
Council Audit and Risk Committee.

CARRIED 071/2024 (26/11/2024)

Council’s Director Corporate and Community Services provided a verbal update and passed on his
sincere thanks on behalf of Council, to outgoing members Rob Reiman and Hussain Rafeeu.

Chair Rob Reiman requested it be noted, for transparency to the Committee and the community,
that he was an applicant for this position, however, was unsuccessful in being re-appointed.
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9.2 AUDIT AND RISK COMMITTEE WORK PLAN 2024-2025

PURPOSE
To consider and endorse the updated Work Plan for 2024-2025.

COMMITTEE RESOLUTION

Moved: Member Sarah Beesley
Seconded: Cr Adam Meyer

That the Audit and Risk Committee endorse the updated 2024-2025 Work Plan.

CARRIED 072/2024 (26/11/2024)

3.20pm — Team Leader HR and People Experience, entered the chamber and joined the meeting.

9.3 SEPTEMBER QUARTERLY BUDGET REVIEW 2024-2025

PURPOSE

To receive Council’'s endorsed September quarterly budget review (as at 30 September 2024) of
Council’'s 2024/2025 Budget and associated financial statements, ratios and changes.

COMMITTEE RESOLUTION

Moved: Cr Adam Meyer
Seconded: Member Sarah Beesley

That the Audit and Risk Committee receive the endorsed 2024/2025 September Budget Review
changes as presented in the attached Summary of Changes, Statement of Comprehensive Income
and Uniform Presentation of Finances and note the updated Statement of Financial Position,
Statement of Cash Flows, Statement of Changes in Equity and Financial Indicators (Ratios).

CARRIED 073/2024 (26/11/2024)

Manager Financial Services advised changes were required to the purpose and recommendation of
the report due to it currently reading for Council and not the Audit and Risk Committee. Council
endorsed the September quarterly budget review at its November 2024 meeting.

Chair Rob Reiman sought comment from Cr Adam Meyer regarding the consensus at the November
Council meeting. Cr Adam Meyer provided a verbal update to the Committee.

3.27pm — Member Hussain Rafeeu joined the meeting via Microsoft Teams.

9.4 AUDIT AND RISK COMMITTEE REPORT TO COUNCIL

PURPOSE

To seek Audit and Risk Committee endorsement on the draft Audit and Risk Committee Report to
Council, summarising the work performed for the period 06 August 2024 to 25 November 2024.

COMMITTEE RESOLUTION

Moved: Member Sarah Beesley
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Seconded: Cr Adam Meyer

That the Audit and Risk Committee endorse the draft Audit and Risk Committee Report to Council
for the period 06 August 2024 to 25 November 2024 as presented.

CARRIED 074/2024 (26/11/2024)

3.38pm — Member Hussain Rafeeu left the meeting.
3.43pm — Member Hussain Rafeeu returned to the meeting.

9.5 STRATEGIC ASSET MANAGEMENT PLAN

PURPOSE

To seek the Audit and Risk Committee’s endorsement of the draft Strategic Asset Management Plan
so that public consultation can be undertaken.

COMMITTEE RESOLUTION

Moved: Cr Adam Meyer
Seconded: Member Sarah Beesley

That the Audit and Risk Committee endorse the draft Strategic Asset Management Plan as
presented and recommend to Council that it be presented for public consultation.

CARRIED 075/2024 (26/11/2024)

Chair Rob Reiman congratulated staff on, that he has seen, the first time Strategic Asset
Management Plan from any Council. He, queried soured figures within the report compared to the
plan as it wasn’t clear. Council’s Asset Manager advised they were from the table on page 57 of the
plan and agreed to adjust the table to ensure it’s clear before going to public consultation.

Cr Adam Meyer concurred with Chair Rob Reiman’s comments and advised it’s been a discussion
within the chamber around the disposal of Council assets. Discussion ensued regarding the review
of Council assets and what can be implemented. It was agreed that a budget bid be submitted, after
determining the costing to have this task undertaken by an external consultant, as Council does not
have the resources available to undertake the management and review required.

9.6 RISK MANAGEMENT SYSTEM UPDATE

PURPOSE

To provide the Audit and Risk Committee an overview of the Yorke Peninsula Council’s (Council's)
risk management strategy, governance and oversight practices, updates on the status of risk
registers, and identifies opportunities for continuous improvement in risk management processes.

COMMITTEE RESOLUTION

Moved: Member Sarah Beesley
Seconded: Cr Adam Meyer

That the report be received.

CARRIED 076/2024 (26/11/2024)
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Cr Adam Meyer queried if the Committee has access to Council’s risk registers and requested an
electronic copy be distributed with the next Committee agenda. Council’'s Team Leader HR and
People Experience took this on notice.

9.7 POLICY REVIEW - PO176 YP LEISURE OPTIONS FEEDBACK, COMPLAINT
MANAGEMENT AND RESOLUTION POLICY

PURPOSE

To seek endorsement of the proposed update of PO176 YP Leisure Options Feedback, Complaint
Management and Resolution Policy

COMMITTEE RESOLUTION

Moved: Cr Adam Meyer
Seconded: Member Sarah Beesley

That the Audit and Risk Committee endorse the proposed updated PO176 YP Leisure Options
Feedback, Complaint Management and Resolution Policy, as presented.

CARRIED 077/2024 (26/11/2024)

Member Sarah Beesley requested the inclusion of the definition of the word ‘member’ in Attachment
1. Definitions, of the Policy. Team Leader HR and People Experience took this on notice and advised
the definition will be included.

9.8 PROCEDURE REVIEW - PR150 INTERNAL AUDIT FUNCTION

PURPOSE

To seek Audit and Risk Committee endorsement of the updated PR150 Internal Audit Function.

COMMITTEE RESOLUTION

Moved: Member Sarah Beesley
Seconded: Cr Adam Meyer

That the Audit and Risk Committee endorse the updated PR150 Internal Audit Function.

CARRIED 078/2024 (26/11/2024)

Chair Rob Reiman requested Member Hussain Rafeeu email through his feedback/comments to
Council to capture them correctly, as the audio through Microsoft Teams was inconsistent.

Member Sarah Beesley requested the removal of ‘competent’ under section 1 e) and change to
‘suitably qualified or experienced’ to be consistent with wording in section 4.3 Due Professional Care,
of the Procedure. Council’'s CEO took on notice and advised the change will be implemented.
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9.9 INTERNAL AUDIT ACTIVITY REPORT

PURPOSE
To provide the Audit and Risk Committee with an update on the recent Internal Audit activity.

COMMITTEE RESOLUTION

Moved: Cr Adam Meyer
Seconded: Member Sarah Beesley

That the report be received.

CARRIED 079/2024 (26/11/2024)

10 NEW AND EMERGING RISKS / ISSUES

¢ lllegal Dumping — Asbestos.
o Jetties.

e Environmental, Social and Governance - Sustainability and mandatory reporting
requirements.

e Payment of superannuation on top of Independent Member sitting fees. Investigation
currently underway.

11 GENERAL BUSINESS

Chair Rob Reiman advised he raised concerns during a committee meeting held in May 2024
regarding the situation where two consecutive Audit and Risk Committee Meetings had no Elected
Members present. Subsequently, a motion was passed recommending that Council to amend the
Audit and Risk Committee’s terms of reference requiring that a quorum must include three members,
one of whom must be an Elected Member of Council. The recommendation was endorsed at Council,
with inclusion of a proxy representative should an Elected Member be unable to attend. The Chair
expressed his concern that attendance and participation in meetings has not improved and as a final
act as Presiding Member, recommended that Council address the matter to improve the process
and ensure the Audit and Risk Committee operates effectively. The Chair also added that this
situation reflected poorly on both Council and the Committee

Chair Rob Reiman thanked his fellow Independent Members and Council staff for the support he has
received over the last 8 years being part of the Committee, especially the past 4 years as chair. The
standard of reports and support received from Council staff is to a high standard. Chair Rob Reiman
wished the new members of the committee every success and closed the meeting.

12 NEXT MEETING

Tuesday 25 February 2025
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13 CLOSURE

The Meeting closed at 4.14pm.

The minutes of this meeting were confirmed at the Audit and Risk Committee Meeting held
on 25 February 2025.

CHAIRPERSON

Page 8



	1	Welcome By Chairperson
	2	Present
	3	Leave of Absence
	4	Apologies
	5	Conflict of Interest
	6	Minutes of Previous Meeting – for Confirmation
	Minutes of Previous Meeting - for Confirmation

	7	Visitors to the Meeting
	REPORTS
	8	Matters Arising from Previous Minutes
	8.1 Council Policies and Procedures List
	Resolution


	9	New Business
	9.1 Audit and Risk Committee - Independent Member(s) Appointment
	Resolution

	9.2 Audit and Risk Committee Work Plan 2024-2025
	Resolution

	9.3 September Quarterly Budget Review 2024-2025
	Resolution

	9.4 Audit and Risk Committee Report to Council
	Resolution

	9.5 Strategic Asset Management Plan
	Resolution

	9.6 Risk Management System Update
	Resolution

	9.7 Policy Review - PO176 YP Leisure Options Feedback, Complaint Management and Resolution Policy
	Resolution

	9.8 Procedure Review - PR150 Internal Audit Function
	Resolution

	9.9 Internal Audit Activity Report
	Resolution


	10	New and Emerging Risks / Issues
	11	General Business
	12	Next Meeting
	13	Closure

