CONFIDENTIAL COUNCIL MEETING AGENDA 12 JUNE 2024

27.2 CEO KEY PERFORMANCE INDICATORS 023/2024 - STATUS UPDATE
Document #: 24/52704
Department: Executive Services

Pursuant to Section 90(2) and (3) of the Local Government Act 1999, the information to be received,
discussed or considered in relation to this agenda item is:

(a) information the disclosure of which would involve the unreasonable disclosure of
information concerning the personal affairs of any person (living or dead).

62. PURPOSE

For Elected Members to receive and consider the Chief Executive Officer's Key Performance
Indicator Status Update.

63. RECOMMENDATION

That Council receive the Chief Executive Officer's Key Performance Indicator Status Update as
presented.

and

RECOMMENDATION
Section 91 Order

That having considered report 27.2 CEO Key Performance Indicators 023/2024 - Status Update in
confidence under Section 90(2) and (3)(a) of the Local Government Act 1999 (the Act) the Council,
pursuant to Section 91 (7) and 91 (9) of the Act orders that the agenda report, attachments, minutes
and supporting documentation relevant to report 27.2 CEO Key Performance Indicators 023/2024 -
Status Update be retained in confidence and not available for public inspection for a period of 12
months.

64. LINKTO STRATEGIC PLAN
Goal: 5 Responsible Governance and Leadership

Strategy: 5.2 Effective leadership and informed decision making

65. BACKGROUND

The Chief Executive Officer (CEO) is required to undertake an annual performance appraisal
process in line with contractual and legislative obligations (the Review). The Review provides an
effective measure of the quality of work undertaken by the CEO.

The CEO Annual Performance Review Working Party (the Working Party), consisting of all 12
Elected Members, appointed by Council, is required to evaluate the CEQ’s performance.
66. DISCUSSION

The CEQO’s Key Performance Indicators 2023/2024 (KPIs) have been developed by Council with
regard to the Key Result Areas, CEO responsibilities, Council’s Strategic Plan 2020-2024 and the
2023-2024 Annual Business Plan and Budget. KPIs are used as a tool to measure performance
against the identified objectives (Attachment 1).

This report provides an update of the actions undertaken by the CEO against the agreed KPls.
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67. COMMUNITY ENGAGEMENT PLAN
Confidential Report - Not Applicable

68. CONSULTATION PROCESS
In preparing this report, the following Yorke Peninsula Council officers were consulted:

o Director Assets and Infrastructure Services
o Director Corporate and Community Services
° Director Development Services

In preparing this report, the following external parties were consulted:
o Nil

69. POLICY IMPLICATIONS

Nil

70. BUDGET AND RESOURCE IMPLICATIONS

A budget allocation exists in the 2023-2024 budget for the employment of a CEO in accordance with
Section 96 of the Local Government Act 1999.

Budget allocations have been allocated and endorsed by Council where necessary.

71. RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS

The employment contract between Council and the CEO requires the establishment of Key
Performance Indicators to provide for a fair, transparent and accountable evaluation performance
review process.

72. ATTACHMENTS
1. CEO - Key Performance Indicators 2023-2024 }
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CONFIDENTIAL COUNCIL MEETING MINUTES 12 JUNE 2024

CONFIDENTIAL MINUTES OF COUNCIL MEETING
HELD AT THE COUNCIL CHAMBER, MINLATON TOWN HALL, 57 MAIN STREET, MINLATON
ON WEDNESDAY, 12 JUNE 2024 AT 7.19PM

WELCOME

Mayor Darren Braund welcomed everyone to the meeting and declared the meeting open.

PRESENT: Mayor Darren Braund, Cr Richard Carruthers, Cr Naomi Bittner, Cr Trevor
Clerke, Cr Alan Headon, Cr Scott Hoyle, Cr Roger Johns, Cr Tania Stock

IN ATTENDANCE: Andrew Cameron (CEO), Ben Thompson (Director Corporate & Community
Services), Matt Baillie (Manager Building and Compliance), lan Yarrow

(Operations Manager), Bobbi Pertini (Manager People Culture and Safety),
Natalie McDonald (Minute Secretary)

LEAVE OF ABSENCE
Cr Adam Meyer

APOLOGIES
Cr Kylie Gray, Cr Kristin Murdock and Cr Michael O'Connell

CONFLICT OF INTEREST

Mayor Darren Braund reminded all Elected Members of the requirement to disclose any conflict of
interest in relation to any matters before Council.

27 CONFIDENTIAL ITEMS

27.2 CEO KEY PERFORMANCE INDICATORS 023/2024 - STATUS UPDATE

PURPOSE

For Elected Members to receive and consider the Chief Executive Officer's Key Performance
Indicator Status Update.

RESOLUTION

Moved: Cr Richard Carruthers
Seconded: Cr Tania Stock

That Council receive the Chief Executive Officer's Key Performance Indicator Status Update as
presented.

CARRIED 161/2024 (12/06/2024)
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RESOLUTION

Moved: Cr Trevor Clerke
Seconded: Cr Alan Headon

Section 91 Order

That having considered report 27.2 CEO Key Performance Indicators 023/2024 - Status Update in
confidence under Section 90(2) and (3)(a) of the Local Government Act 1999 (the Act) the Council,
pursuant to Section 91(7) and 91(9) of the Act orders that the agenda report, attachments, minutes
and supporting documentation relevant to report 27.2 CEO Key Performance Indicators 023/2024 -
Status Update be retained in confidence and not available for public inspection for a period of 12
months.

CARRIED 162/2024 (12/06/2024)
CLOSURE

The meeting closed g

Mayor Parren Braund

10 July 2024
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