
Council has worked hard to produce a budget that focuses on the essentials, with 
a $17.3 million spend on roads and a rate rise of just 3%.

There will be no extra rate increase for primary production land, in recognition of 
various factors including lack of rainfall and cost of living. 

Yorke Peninsula Council farmers will continue to pay lower rates than those in 
neighbouring regions.

Council has once again used zero-based budgeting to ensure various operating 
cost savings have been achieved. 

Put simply, zero-based budgeting means starting each budget line from $0 and 
including only those expenses deemed necessary, rather than simply taking what 
was spent last year and adding CPI. 

With more than 1600 individual budget lines this is a significant process.
The 3% rate rise will help cover increased expenses including utilities, insurance, 
and other basic operating costs. 

Council continues working to lower these costs. One example is applying for grant 
funding to add solar and reduce power bills.

A significant operating expense is depreciation. Assets are regularly re-valued. As 
the cost of replacing them grows over time (often exceeding CPI) so must the 
amount of depreciation that Council budgets.

Specifically for 2025-26 Council will incur large operating expenses for jetties 
renewal and illegal asbestos dumping clean up. $6.2 million is budgeted to improve 
jetties, and this vital work will be boosted by substantial State Government funding. 

Council remains committed to raising income in several ways to reduce reliance 
on ratepayers to fund services and projects.

Council anticipates receiving over $7 million in grant/subsidy income, most of 
which is a direct result of hard work by staff.

Council uses a differential rating system with a fixed charge. 

Differential rates are applied depending on the use to which the land is put, whether it be 
Residential, Commercial, Primary Production or a combination of land use and locality. 

The rate-in-the-dollar to be applied each year is determined during the annual budget 
process. 

Put simply, the differential rate is calculated by dividing the required rate revenue by 
the total rateable capital value for the Council area, after accounting for the total fixed 
charge contribution from all properties.

Based on the principal use of each property, Council rates properties across land use 
and land use plus locality categories.

The key components of the draft rating model for 2025-26 are:
•	 To raise approximately $25.9m in total general rates (before rebates and 

remissions) excluding the Landscape Levy, waste management, CWMS and 
water service charges;

•	 No change to the fixed charge of $410;
•	 Adjustments to the 2025-26 differential rates to accommodate the variances 

in capital values to ensure the required amount of general rate revenue is 
raised;

•	 While rate increases for individual ratepayers will vary due to differing capital 
values, compared to 2024-2025 average Residential rates have increased by 
$43.33 ($0.83/week) per assessment, average Primary Production rates have 
increased by $83.82 ($1.61/week) per assessment, average rates on vacant 
land are down $5.97 ($0.11/ week) per assessment, other land use average 
rates have risen $80.17 ($1.54/week) per assessment, average rates on 
Commercial land have reduced by $11.07 ($0.21/week), with average rates 
on Industrial land down $85.58 ($1.65/week) per assessment, Marina Berth 
average rates down $4,481.17 ($86.18/week) and average rates on Heavy 
Industry land reduced $8,831.99 ($169.85/week).

•	 Differential rate of 0.219880 cents in the dollar (9.4% less than 2024-25) for 
Residential, Commercial, Industrial, and other land use categories;

•	 Differential rate of 0.108487 cents in the dollar (1.4% more than 2024-25) for 
Primary Production;

•	 Differential rate of 0.329820 cents in the dollar (9.4% less than 2024-25) for 
vacant land;

•	 Differential rate of 0.934490 cents in the dollar (9.4% less than 2023-24) for 
heavy industry;

•	 14,324 total rateable assessments of which 12,159 pay the fixed charge;
•	 Mandatory and discretionary rebates for general rates (as specified in 

the Local Government Act 1999) totalling approximately $0.15m have 
been provided for in the 2025-26 budget (refer to www.yorke.sa.gov.au for 
Council’s Rates Relief Policy).

Budget HIGHLIGHTS
$2.2m

Parks & Gardens

$0.76m
Cleaning of Council 

Buildings, Toilets etc

$0.5m
Community 

Support

$0.9m
Footpaths & 
Stormwater

$1.7m
CWMS & 

Water Schemes

$0.4m
Street 

Lighting

$0.2m
Tourism & Economic 

Development

$3m
Waste Operations

Transport Infrastructure $11,392,678

Grant Funded One-Off Projects $2,600,000

Major Plant and Fleet Vehicles $2,334,200

CWMS $329,855

Land, Building and Structures $561,506

Caravan Parks $447,297

Stormwater Drainage $200,000 

Information Technology $169,730

Furniture and Fittings $4,800

Water Infrastructure $31,530

Minor Plant $48,500

Total $18,120,095

Roads
$17.3m

Your rates EXPLAINEDINTRODUCTION

Capital works OVERVIEW

PROPERTY VALUATION V RATE CONTRIBUTION

Category Assessments Rates Contribution Valuations 
(% of Total)

Gap

Residential 9,185 49.5% 29.6% 20.0%

Commercial 467 1.8% 1.1% 0.7%

Industrial 55 0.2% 0.1% 0.1%

Primary Production 2,953 40.9% 66.6% -25.7%

Vacant Land 1,438 5.3% 1.9% 3.4%

Other 204 0.5% 0.4% 0.1%

Marina Berth 3 0.0% 0.0% 0.0%

Heavy Industry 19 1.7% 0.3% 1.4%

Total 14,324 100.0% 100.0%



In addition to delivering numerous services and programs which support 
communities, businesses and visitors within the Council area $21.5m* was 
expended in delivering capital projects (objectives which were set out in the 
2024-25 Annual Business Plan) during 2024-2025 which include:

Capital road projects including:
•	 Renewal of sections of:

◊	 Gardner and Fowler Streets 
◊	 South Coast Road – 3km East of Meehan Hill Road
◊	 Gun Club Road - Didlyamulka Road to Newbold Road
◊	 Nalyappa Road – Barnes Road to Ferguson Road
◊	 Mickey Flat Road - Powerline Road to St. Vincent Highway
◊	 Sandy Church Road - Yorke Valley Road to Summer Track
◊	 Heel Road - Goldsmith Beach Road to Troubridge Road 
◊	 Weetulta Road - West Terrace to 3.5km west
◊	 Weetulta Road – Spencer Highway to 2.5km east
◊	 Port Annie Road - Marion Bay Road to Lighthouse Road

•	 Patch sheeting of various north and south unsealed roads
•	 Dust suppression works within various townships
•	 Resealing of various sections of Council’s sealed roads network
•	 Footpaths, trails and accessibility work in Black Point, Sultana Point, 

Marion Bay, Walk the Yorke

Capital CWMS renewal and upgrade projects in Yorketown, Maitland, Port 
Victoria, Bluff Beach, Black Point, Chinamans Wells, Point Turton, Port 
Vincent, Stansbury, Hardwicke Bay, Sultana Point, Tiddy Widdy Beach, Port 
Julia, Foul Bay.

Capital Plant and Machinery Purchases
◊	 Windrow eliminator attachment for Grader
◊	 FAE rock shredder
◊	 Fendt tractor
◊	 Tow behind roller
◊	 Caterpillar motor grader x 2
◊	 Fuso truck
◊	 Bus for YPLO
◊	 Programmed renewal of outside worker utes
◊	 Programmed renewal of fleet vehicles

Capital Stormwater Upgrades including in: 
◊	 Edithburgh
◊	 Hardwicke Bay
◊	 Coobowie
◊	 Remote Access Modem Upgrade 3G to 4G in Maitland

Various Capital Furniture and Equipment Purchases including ICT 
equipment and mobile phone renewal.

*The value provided is indicative of full year expenditure by Council on the capital 
projects/areas. Council’s General Purpose Financial Statements are yet to be finalised 
and are subject to a number of accounting adjustments which may alter these results.

$24.5m
(46.7%) 

Materials, contracts and
other

$15m
(28.5%) 

Depreciation

$12.8m 
(24.4%) 

Employment costs

$0.2m
(0.4%) 

Finance costs

Operating Budget SUMMARY

$32.5m 
(69.4%) 

Rates & service charges

$0.5m 
(1.1%) 

Statutory charges

$6m 
(12.7%) 

User charges

$6m 
(12.9%) 

Grants & subsidies 
(operating)

$1.3m 
(2.8%) 

Grants & subsidies 
(capital)

$0.2m 
(0.4%) 

Investment income

$0.2m 
(0.3%) 

Reimbursements

$0.2m 
(0.4%) 

Other income

$46.8m
INCOME

$52.5m
EXPENDITURE

Service Charges for 2025-26
Waste Collection & Recycling: $277 (3 bin) or $236 (2 bin)

CWMS: $717 Occupied Land or $531 Vacant Land
Water: $260 (Balgowan, Black Point, Hardwicke Bay)

What We Delivered in 2024-25

The complete Annual Business Plan can 
be found on our website at: 

www.yorke.sa.gov.au 
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