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CONFLICT OF INTEREST 

Members are reminded of the requirements for disclosure by Members of direct or indirect 
pecuniary benefit or detriment and non-pecuniary benefit or detriment in relation to a 
material conflict of interest in accordance with Section 73, or an actual or perceived conflict 
of interest in accordance with Section 75 of the Local Government Act in items listed for 
consideration on the Agenda. Section 74 and 75A of the Local Government Act 1999 
requires that Elected Members declare any interest and provide full and accurate details 
of the relevant interest to the Council. In relation to actual or perceived conflicts of interest 
a member has an obligation to outline how they propose to deal with the actual or 
perceived conflict of interest prior to consideration of that item on the Agenda. 

This requirement does not apply to Ordinary Business Matters prescribed by regulation 
8AAA Local Government Act (General) (Accountability and Governance) Variation 
Regulations 2016. 

Each Member of a Council has a duty to vote at all meetings unless excepted by 
legislation. 

The major exception being where a Member has a material conflict of interest. 
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1 WELCOME AND AKNOWLEDGEMENT OF COUNTRY BY CHAIRPERSON 

Meeting declared opened 

2 PRESENT 

3 LEAVE OF ABSENCE  

Nil 

4 APOLOGIES  

Nil 

5 CONFLICT OF INTEREST 

6 MINUTES OF PREVIOUS MEETING – FOR CONFIRMATION  

Audit Committee Meeting - 26 September 2018   

7 VISITORS TO THE MEETING 
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REPORTS 

8 NEW BUSINESS 

8.1 AUDIT COMMITTEE 2018 - WORK PLAN 

Document #: 18/76985 

Department: Corporate and Community Services  

  

PURPOSE 

To consider the updated 2018 Audit Committee Work Plan. 

 

RECOMMENDATION 

That the Audit Committee endorse the updated 2018 Audit Committee Work Plan. 
 

 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance 

Strategy: 5.1 Openness and transparency of reporting Council’s performance 

5.2 Effective leadership and informed decision making 

5.3 Meet all legislative requirements and compliance with Council’s internal controls 

5.5 Undertake effective risk management 

5.8 Continuous improvement of Council processes 

BACKGROUND 

As stated in clause 2 of the Audit Committee Terms of Reference, 26 October 2016, the objective of 
the Audit Committee is to assist the Council in the conduct of its responsibilities for the management 
of risk, corporate and financial governance and legal compliance, related to financial reporting and 
audit initiatives, the internal control system and the audit functions. The committee acts as a source 
of advice to Council and the Chief Executive Officer in relation to these matters. 

DISCUSSION 

The Committee will: 

 enhance the communication between the external auditor and the Council; 

 assist the management of business risks to ensure the protection of Council assets; 

 monitor the effectiveness of audit and corporate and financial governance functions;  

 enhance the integrity of the financial reporting of the Council; and 

 review the effectiveness of the Council’s internal controls and risk management systems. 

The Terms of Reference are to be read in conjunction with Chapter 8 of the Local Government Act 
1999. 

The adoption, and constant review, of an Audit Committee Work Plan assists in ensuring the 
objectives of the Audit Committee are achieved. 

The following changes have been proposed: 

 Updates were going to be provided for items 3.3 and 3.4, however, there is nothing to update 
at this stage so the work plan has been amended to reflect this change. 

 Status via colour coding for the remaining items has been updated as appropriate. 
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COMMUNITY ENGAGEMENT PLAN 

Level 1 - Inform 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

 Manager Financial Services 

 Business Improvement Officer 

 Asset Manager 

 Manager People and Culture 

In preparing this report, the following external parties were consulted: 

 Nil 

POLICY IMPLICATIONS 

Audit Committee Terms of Reference. 

BUDGET AND RESOURCE IMPLICATIONS 

The orderly and timely review of Council’s major financial timetable and reports, internal audit 
activities and financial reports by the Audit Committee strengthens the credibility of the completed 
work and reduces risk to Council. 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

A sound control environment will assist in the management of Council’s financial risks.   

Local Government Act 1999, Chapter 8 

 

ATTACHMENTS 

1. 2018 Audit Committee Work Plan ⇩    
 

AC_20181030_AGN_2131_AT_files/AC_20181030_AGN_2131_AT_Attachment_9498_1.PDF
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8.2 AUDITED GENERAL PURPOSE FINANCIAL STATEMENTS 2017/2018 

Document #: 18/76085 

Department: Corporate and Community Services  

  

PURPOSE 

To present Council’s 2017/2018 audited General Purpose Financial Statements (“Statements”) and 
management representation letter for the Committee’s information and consideration. 

 

RECOMMENDATION 

That the Audit Committee  

1. Endorse the Chief Executive Officer and the Presiding Member of the Audit Committee to sign 
the Certification of Auditor Independence;  

 
2. Receive and note the Management Representation Letter to be signed by the Chief Executive 

Officer and the Director Corporate and Community Services and provided to the Auditor; and 

 
3. Recommend to Council that the audited General Purpose Financial Statements for the year 

ended 30th June 2018 be adopted. 

 
 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance 

Strategy: 5.1 Openness and transparency of reporting Council’s performance 

5.2 Effective leadership and informed decision making 

5.3 Meet all legislative requirements and compliance with Council’s internal controls 

5.5 Undertake effective risk management 

BACKGROUND 

As required by the Local Government Act 1999 and the Local Government (Financial Management) 
Regulations 2011 the General Purpose Financial Statements (Statements) for the year ended 30th 
June 2018 have been prepared and audited. 

The Statements have been prepared using Model Financial Statement templates and comply with 
the Australian Accounting Standards. 

DISCUSSION 

The attached Statements and Notes (refer Attachment 1) have been audited by Council’s external 
auditors, Dean Newbery and Partners Chartered Accountants, and confirmation has been received 
from them that no further audit adjustments or queries are outstanding. Dean Newbery are happy 
for the Statements to be presented to the Audit Committee in their current form.  

The management representation letter (refer Attachment 2) has also been finalised and is attached 
for the Committee’s consideration.   

During the audit Dean Newbery raised with Council staff some amendments relating to formatting, 
disclosures, classifications, asset revaluations and presentation. These amendments have been 
actioned to the satisfaction of the auditors and did not have any material impact on the Statements.  

A brief financial analysis of the Statements is as follows.  



AUDIT COMMITTEE MEETING AGENDA 30 OCTOBER 2018 

Item 8.2 Page 13 

Operating Result 

Council’s Operating Result in 2017/2018 is a deficit of $164k, which is $275k worse than 2016/2017. 
While the shift in the bottom line is not significant, the focus should be on the Adjusted Operating 
Result once timing of payments made for Council’s Financial Assistance Grant (FAG) has been 
taken into account. The table below outlines how the Adjusted Operating Result has been calculated. 

 

 2017/2018 2016/2017 

Operating Surplus/ (Deficit) -$164k +$111k 

Adjust: 17/18 FAG allocation paid in advance  +$1.144m -$1.144m 

Adjust: 18/19 FAG allocation paid in advance  -$1.216m  

ADJUSTED OPERTING SURPLUS/ (DEFICIT) -$236K -$1.033M 

 

Timing of payments made for Council’s FAG allocation, as determined by the Federal Government, 
meant Council received 50% of its annual allocations in 2015/2016, 150% in 2016/2017 and 100% 
in 2017/2018.  

For more information on variation in timing of FAG payments please refer to Note 1 section 3 of the 
attached General Purpose Financial Statements (refer Attachment 1).  

On comparing the Adjusted Operating Results (Deficits) for 2017/2018 ($236k) and 2016/2017 
($1.033m) the improvement is $797k which is significant. It is important that the Adjusted Operating 
Result become the focus of any discussion and measurement of Council’s financial performance 
rather than the reported Operating Surplus/Deficit and also be used as a base for the annual review 
of Council’s Long Term Financial Plan.  

Further, the following one-off extraordinary items of income/expenditure have also impacted the 
2017/2018 Operating bottom line: 

 Minlaton Underground Power project expenditure (net of income received): $324k; 

 Ardrossan Stormwater Harvest project income (reimbursement from Progress): $170k; 

 Diesel fuel rebate income (net result of consultant review): $127k. 

A more detailed analysis of the movements (compared to 2016/2017) in Council’s various income 
and expenditure streams as shown on the Statement of Comprehensive Income for 2017/2018 is 
presented in the table below. 

 

 $ 

Change 

%  

Change 
Comments 

Income 

Rates & Service Charges +$725k +3.4%  Net effect of general rate and 
service charges movements, 
increase to NRM levy by State 
Government and introduction of 
separate rates. 

Statutory Charges +$62k +18.6% > Animal registration fees & 
fines increased $35k 

> Parking fines/ expiation fees 
increased $17k 

User Charges +$191k +6.0%  > Increase in caravan parks 
income was $132k 
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> Art Exhibition (bi-annual 
event) $40k 

Grants, Subsidies and 
Contributions 

-$1.06m -18.5% > Financial Assistance Grants 
received in 2016/2017 were 
100% of annual allocation plus 
50% of 2017/2018 allocation 
leading to an income amount 
inflated by $1.14m in 
2016/2017. 

> Financial Assistance Grants 
received in 2017/2018 were 
50% of annual allocation plus 
50% of 2018/2019 allocation 
leading to an income amount 
inflated by $72k in 2017/2018. 

Investment Income -$17k -7.3% > Decrease in cash available for 
investment due to less grant 
income and bigger capital works 
programme 

> Interest rates remain low 

Reimbursements -$339k -32.2% > Government agency 
reimbursement down $638k 
(storm damage jetties one-off) 

> Community group 
reimbursement up $170k 
(Ardrossan stormwater 
harvesting one-off) 

> Public corporations 
reimbursement up $183k 
(Minlaton underground power 
one-off project) 

>  Insurance rebates and 
special distributions down $54k  

Other +$170k +75.6% > One off refund following 
consultant review for fuel tax 
credit rebates 

TOTAL INCOME VARIANCE -$268k -0.8%  

Expenses 

Employee Costs +$6k +0.1% 

> Salaries & wages (including 
leave taken) up $102k 

> Workers Compensation 
premium decrease due to 
change in invoicing method: 
$123k 

Materials, Contracts & Other +$209k +1.6% >  Minlaton underground power 
one-off project: up $507k 

> Jetties storm damage repairs 
(one-off fully reimbursed): down 
$705k 
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> Increased waste management 
costs: $87k 

> Increase to NRM Levy: $41k 

> Increased cost of electricity: 
$105k 

> Increased cost of water: $74k 

> Grants, donations & 
sponsorships: up $40k 

> IT software licences: up $49k 

> Roadside vegetation contract: 
up $47k 

> Sundry expenses up $54k 

> Parts and consumables down 
$187k 

Depreciation, Amortisation & 
Impairment 

-$190k -2.0% Net reduction due to 
adjustments in remaining useful 
lives on buildings and increased 
capital works in recent years on 
transport infrastructure 

Finance Costs -$18k -4.6% Reduction in loans outstanding 
as at 30 June 2018 resulting in 
lower interest payable. Note that 
a new loan of $1.2m for the 
footpath renewal project was 
drawn down in 2018/2019. 

TOTAL EXPENDITURE 
VARIANCE 

+$7k +0.02%  

NET IMPACT ON OPERATING 
DEFICIT 

-$275k -247.8%  

NET IMPACT ON ADJUSTED 
OPERATING DEFICIT 

+$797k +77.2%  

 

For more detail on Council’s Operating Result (actual and adjusted), income and expenditure please 
refer to the Statement of Comprehensive Income, Notes 2 and 3 in Attachment 1. 

Capital Expenditure 

In 2017/2018 Council spent a total of $9.69m (2016/2017: $12.36m) on capital works and projects, 
of which $7.19m was spent on renewal and replacement of assets, while $2.5m was spent on 
upgrades and new assets. While $2.29m was received in grants and contributions for new and 
upgraded assets primarily relating to Clinton Road through the Special Local Roads Programme in 
2016/2017, in the 2017/2018 financial year only $22k was received specifically for new/upgraded 
assets.  

In 2017/2018 changes to the revaluation surplus for Council’s Infrastructure, Property, Plant and 
Equipment (IPP&E) assets was an increase of $211k compared to $353k 2016/2017.  

For more detail on Council’s capital expenditure, change in depreciation, assets and revaluations 
please refer to the Statement of Financial Position, Statement of Changes in Equity, Notes 1, 3, 4 
and 7 in Attachment 1.  

Cash Flows 
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Council’s net decrease in cash held as at 30th June 2018 was $771k when compared to 30th June 
2017, resulting in a closing cash and cash equivalents position of $6.16m.  

Of the $6.16m cash and cash equivalents as at 30th June 2018, approximately $2.0m is specifically 
for projects not completed in 2017/2018 and rolled over to 2018/2019 for completion while 
approximately $1.4m is for grants received in 2017/2018 for expenditure in 2018/2019. The adjusted 
cash balance is therefore $2.76m. It should be noted that of the $2.0m rolled over to 2018/2019, 
$1.25m is attributable to the township footpath replacement project. Loan funding worth $1.2m for 
this project was not drawn down until early in the 2018/2019 financial year and hence is not reflected 
in the closing cash and cash equivalents position as at 30th June 2018.   

For more detail on Council’s cash flows please refer to the Statement of Cash Flows and Notes 2(h) 
and 11 in Attachment 1.  

Financial Indicators 

Operating Surplus Ratio 

Council’s Operating Surplus Ratio (Indicator 1 in Note 15 of Attachment 1) is -0.5%, however, as 
mentioned earlier in this report the focus should be on the Adjusted Operating Surplus Ratio (refer 
Attachment 1) as this is a better indication of Council’s actual financial performance. The adjusted 
ratio for 2017/2018 is -0.7% which reflects Council’s Deficit operating result i.e. its operating income 
is not sufficient to fund operating expenditure including depreciation of existing assets. This is an 
improvement of 2.5% compared to the previous year. The adjusted ratio recognises the advance 
payment of Financial Assistance Grants in the year for which it was intended.  

Through its LTFP and annual budgets, Council’s emphasis should continue to be on returning to a 
breakeven or surplus position in line with industry targets, in the medium to long term. Council is 
currently updating its LTFP to get a better understanding of how its current financial performance 
will impact future financial performance.  

Net Financial Liabilities Ratio 
 

Council’s Net Financial Liabilities Ratio of 10% (Indicator 2 in Note 15 of Attachment 1) is the same 
as the previous year and continues to remain well below the industry ceiling of 100%. This means 
that Council retains capacity to borrow funds for capital expenditure in future years should the need 
arise, as long as it continues to move towards a breakeven or surplus position on its operating bottom 
line to support increased loan repayments.  

Asset Sustainability Ratio 

Council’s Asset Sustainability Ratio is 74% which is a 10% decrease to the previous year indicating 
that Council’s renewal and replacement of existing assets has decreased slightly. The decrease is 
primarily due to delays experienced in delivery of plant and equipment to Council and expenditure 
on the footpath replacement project not being as much as estimated. These factors will impact on 
the 2018/2019 ratio and will be factored in to the Revised Budget for 2018/2019. 

Council currently uses total depreciation to calculate this ratio instead of required renewal 
expenditure levels from Asset Management Plans for individual asset classes.  

Council is unable to use required renewal expenditure levels in calculating this ratio as not all asset 
classes have endorsed, up to date, Asset Management Plans – as Councillors are aware Council is 
moving toward detailed Asset management Plans for all classes of assets as data is loaded to 
Conquest.  

A mixed use of depreciation and required renewal expenditure levels for the different asset classes 
(from endorsed Asset Management Plans for some assets) is not permitted when calculating this 
ratio.  

Using depreciation as the base tends to result in a lower ratio because a number of assets (especially 
roads) have components that are not going to be renewed but are required to be depreciated for 
accounting purposes. This can result in depreciation possibly being overstated and in turn affecting 
the calculation of this ratio.   
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Through its LTFP, up to date Asset Management Plans, annual budgets and capital works programs, 
Council’s emphasis should be on returning to and maintaining a minimum ratio of 100% in line with 
industry targets, in the medium to long term. Further, planning for extra funding is required for asset 
renewal and replacement to address the identified backlog in Asset management Plans already 
endorsed by Council.  

For more detail on Council’s financial indicators please refer to Note 15 in Attachment 1.  

Report on Financial Results Compared to Original Budget 

Regulation 10 of the Local Government (Financial Management) Regulations requires the 
preparation in each year, for the previous financial year, a report showing the audited financial results 
compared with the original budget.  

This report has been prepared in the format required by the Regulations and recommended in 
section 3 of the LGA’s Financial Sustainability Information Paper 25 – Monitoring Council Budget 
Performance. The Report on Financial Results is attached (refer Attachment 3) for the Committee’s 
consideration, with reasons provided for any variances greater than 5%.  

Comparison to Long Term Financial Plan 2016/17 to 2025/26 (LTFP) 

The 2017/2018 Audited Statements have been compared to Council’s previous LTFP as the current 
version commenced in 2018/2019. The previous LTFP is considerably out of date as it was 
developed in 2016 and based on information, data and best estimates at that time. Further, a number 
of one-off income and expenditure items have occurred in 2017/2018 that weren’t known at the time 
of development of the previous LTFP, resulting in some significant variations.  

The comparison to the old LTFP has therefore been carried out at a micro level only and is attached 
to this report (refer Attachment 4). Reasons for significant variations (generally >5%) have been 
given.  

COMMUNITY ENGAGEMENT PLAN 

Level 1 – Inform 

The audited Statements and Auditor’s Report will be made publicly available via Council’s website 
and as part of Council’s 2018 Annual Report. 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

 Corporate Management Team 

 Manager Financial Services 

 Accountant – Financial Operations 

In preparing this report, the following External Parties were consulted: 

 Dean Newbery and Partners Chartered Accountants 

POLICY IMPLICATIONS 

Not applicable 

BUDGET AND RESOURCE IMPLICATIONS 

Financial implications are as detailed in the body of this report and the attached Statements, Notes 
and reports.  

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Local Government Act 1999  

1. Local Government (Financial Management) Regulations 2011  
2.  
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Model Financial Statements 

 

ATTACHMENTS 

1. Audited General Purpose Financial Statements and Notes - 2017-2018 (under separate 

cover)   
2. Management Representation Letter 2017-2018 ⇩   

3. Report on Financial Results Compared to Original Budget 2017-2018 ⇩   
4. Report on Financial Results Compared to LTFP 2017-2018 ⇩    

 

AC_20181030_AGN_2131_AT_files/AC_20181030_AGN_2131_AT_Attachment_9494_1.PDF
AC_20181030_AGN_2131_AT_files/AC_20181030_AGN_2131_AT_Attachment_9494_2.PDF
AC_20181030_AGN_2131_AT_files/AC_20181030_AGN_2131_AT_Attachment_9494_3.PDF
AC_20181030_AGN_2131_AT_files/AC_20181030_AGN_2131_AT_Attachment_9494_4.PDF
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8.3 AUDIT COMMITTEE ANNUAL REVIEW AND SELF ASSESMENT 2018 

Document #: 18/76991 

Department: Corporate and Community Services  

  

PURPOSE 

For the Audit Committee to self-assess its performance for the 2018 calendar year, in accordance 
with the Audit Committee Terms of Reference (TOR). 
 

RECOMMENDATION 

That the Audit Committee endorse the 2018 Audit Committee Annual Review and Self-Assessment 
for the period 1 January 2018 to 30 October 2018; 

 

 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance 

Strategy: 5.1 Openness and transparency of reporting Council’s performance 

5.2 Effective leadership and informed decision making 

5.3 Meet all legislative requirements and compliance with Council’s internal controls 

BACKGROUND 

Clause 13 of the Audit Committee Terms of Reference (TOR) requires the Committee to conduct an 
annual review and self-assessment of its performance with the aim being to ensure that the 
Committee is operating at maximum effectiveness and also provides an opportunity to recommend 
any changes to Council that are considered necessary. 
 
The review should include consideration of the TOR and recommendations for changes to them. 
 
Due to Council elections being held in November 2018 there is a chance that current Elected 
Members on the Committee may not be re-elected or may not renominate for the Audit Committee, 
hence the annual review and self-assessments are being considered earlier than normal and for a 
shorter period. They would have normally been considered at the December 2018 meeting for the 
period 1 January 2018-31 December 2018, along with the annual review of the Committee. The 
annual review and self-assessments for this calendar year are for the period 1 January 2018 – 30 
October 2018. 

DISCUSSION 

Work Program 2019 

In December each year the Committee endorses a work program for the following calendar year. At 
each meeting through the year the Committee monitors progress against each activity in the work 
plan.  
 
A new work plan for the period 1 January 2019 – 31 December 2019 will be presented, following the 
Council elections, to the newly appointed Audit Committee for consideration at its December 2018 
meeting.  
Self-Assessment 

As part of the annual review each Committee member is asked to complete a self-assessment 
questionnaire which assists in assessing the effectiveness of the Committee for the review period.  
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The questionnaire contains a number of questions which have been assessed by members using a 
scale of 1 (poor) to 5 (excellent).  
 
A summary of the self-assessment results have been included as an attachment to this report (refer 
attachment 2). Results obtained have been summarised and aggregated. Comments from 
committee members have been summarised, and data used to form one self-review assessment.  
 
The TOR will be reviewed and considered at the Committee’s December 2018 meeting.  
 
Annual Report for Council 

Clause 13 of the Committee’s TOR requires that the outcome of the annual review and self -
assessment be reported to Council.  
 
Given that there is still one meeting of the Committee remaining (December 2018), the Annual 
Report will be considered by the Committee at that meeting.  

COMMUNITY ENGAGEMENT PLAN 

Not applicable  

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

 Director Corporate and Community Services  

 Manager Financial Services 

 

In preparing this report, the following external parties were consulted: 

 Independent members of Audit Committee 

 Elected Members on Audit Committee 

POLICY IMPLICATIONS 

Audit Committee Terms of Reference  

BUDGET AND RESOURCE IMPLICATIONS 

Costs associated with the operation and administrative support required by the Audit Committee 
have been included in Council’s relevant adopted operating budget. 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Medium risk that the annual work plan is not completed within the stated timeframes. 
 
Non-compliance with TOR if annual review and self-assessment not undertaken and/or not 
reported to Council. 
 
Local Government Act 1999 - Chapter 8 
 
Local Government (Financial Management) Regulations 2011 – Part 5 

 

ATTACHMENTS 

1. Audit Committee Self-Assessment Analysis 2018 ⇩    

 

AC_20181030_AGN_2131_AT_files/AC_20181030_AGN_2131_AT_Attachment_9499_1.PDF
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8.4 ASSET MANAGEMENT UPDATE 

Document #: 18/77666 

Department: Assets and Infrastructure Services  

  

PURPOSE 

To update the Audit Committee members on Asset Management activities. 

 

RECOMMENDATION 

That the report be received. 

 

 

LINK TO STRATEGIC PLAN 

Goal: 2 Community Connected through Infrastructure 

Strategy: 2.1 Develop and deliver on Asset Management Plans for all asset classes 

2.5 Explore provision of new infrastructure  

BACKGROUND 

The report provides the Audit Committee with a summary of the works/activities undertaken within 
Asset Management. 

DISCUSSION 

Land, Buildings and Structures Revaluation 

As previously reported the Land, Buildings and Structures asset class is due to be revalued this 
financial year.  A Request for Quotation has been forwarded to several companies inviting them to 

provide a quotation to undertake this process.  The revaluation will enable Council to comply with 
Australian Accounting Standards AASB 116 – Property, Plant and Equipment and AASB 13 – 
Fair Value Measurement.  The revaluation process will also provide Council with insurance 

valuations for all buildings and structures, with the following valuation types being provided for each 
individual asset: 

 Reinstatement with New 

 Reinstatement Value 

 Functional Replacement 

 Removal of Debris of Demolition Cost 

COMMUNITY ENGAGEMENT PLAN 

Level 1 - Inform 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

 Director Assets and Infrastructure Services 

 Manager Financial Services 

 Accountant Financial Operations 

In preparing this report, the following external parties were consulted: 
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 Nil 

POLICY IMPLICATIONS 

PO128 Asset Management Policy 

BUDGET AND RESOURCE IMPLICATIONS 

The continued review of Council’s asset management data provides Council with a guide to ensure 
that sufficient funding is available to maintain assets at an appropriate level 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

Local Government Act 

 

ATTACHMENTS 

Nil 
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8.5 RISK MANAGEMENT ACTIVITY REPORT - 30/10/2018 

Document #: 18/77820 

Department: Corporate and Community Services  

  

PURPOSE 

To provide the Audit Committee with an update in respect of Council’s Risk Management systems. 

 

RECOMMENDATION 

That the report be received. 

 

 

LINK TO STRATEGIC PLAN 

Goal: 5 Responsible Governance 

Strategy: 5.5 Undertake effective risk management 

5.8 Continuous improvement of Council processes 

BACKGROUND 

Audit Committee assists the Council in meeting its responsibilities for the management of risk. 

This report provides a status update on the risk management activities performed by the Council’s 
Administration, for the purpose of keeping the Audit Committee informed about the risks associated 
with Council business and how these risks are being assessed, controlled, monitored and reviewed. 

DISCUSSION 

Risk management activities are outlined in the Risk Management Plan (Attachment 1) with details of 
key activities performed from September to October 2018 being: 

 A review of resourcing requirements within the Risk area has been undertaken and a full time 
fixed term contract support position has been advertised.  The closing date for applications is 
Monday 29th October 2018. 

 Work has commenced on reviewing the draft Critical Function Sub Plans for the Business 
Continuity Plan.   

COMMUNITY ENGAGEMENT PLAN 

Level 1 Inform 

CONSULTATION PROCESS 

In preparing this report, the following Yorke Peninsula Council officers were consulted: 

 Chief Executive Officer 

 Manager People and Culture 

 Governance Officer 

In preparing this report, the following external parties were consulted: 

 Nil 

POLICY IMPLICATIONS 

Local Government Act 1999 
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Civil Liability Act 1936 

PO091 Risk Management Policy 

PR098 Risk Management Procedure 

BUDGET AND RESOURCE IMPLICATIONS 

Not applicable 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 

It is essential to ensure that Council have systematic procedures and practices in place to identify, 
evaluate, treat and monitor risk in all Council activities to ensure that risks associated with these 
activities are appropriately assessed, controlled, managed, monitored and reviewed. 

 

ATTACHMENTS 

1. Risk Management Activity Report  - October 2018 ⇩    
 

AC_20181030_AGN_2131_AT_files/AC_20181030_AGN_2131_AT_Attachment_9503_1.PDF
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9 GENERAL BUSINESS 

10 NEXT MEETING 

Wednesday 12 December 2018  

11 CLOSURE 
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