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CONFLICT OF INTEREST 

Members are reminded of the requirements for disclosure by Members of direct or indirect 
pecuniary benefit or detriment and non-pecuniary benefit or detriment in relation to a 
material conflict of interest in accordance with Section 73, or an actual or perceived conflict 
of interest in accordance with Section 75 of the Local Government Act in items listed for 
consideration on the Agenda. Section 74 and 75A of the Local Government Act 1999 
requires that Elected Members declare any interest and provide full and accurate details 
of the relevant interest to the Council. In relation to actual or perceived conflicts of interest 
a member has an obligation to outline how they propose to deal with the actual or 
perceived conflict of interest prior to consideration of that item on the Agenda. 

This requirement does not apply to Ordinary Business Matters prescribed by regulation 
8AAA Local Government Act (General) (Accountability and Governance) Variation 
Regulations 2016. 

Each Member of a Council has a duty to vote at all meetings unless excepted by 
legislation. 

The major exception being where a Member has a material conflict of interest. 
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1 WELCOME BY CHAIRPERSON 

Meeting declared opened 

2 PRESENT 

3 LEAVE OF ABSENCE  

Nil 

4 APOLOGIES  

Nil 

5 CONFLICT OF INTEREST 

6 MINUTES OF PREVIOUS MEETING – FOR CONFIRMATION  

Audit Committee Meeting - 25 October 2017 
Confidential Audit Committee Meeting - 25 October 2017   

7 VISITORS TO THE MEETING 
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REPORTS 

8 NEW BUSINESS 

8.1 AUDIT COMMITTEE 2017 WORK PLAN 
Document #: 17/87787 
Department: Corporate and Community Services  
  
PURPOSE 
To consider the revised 2017 Audit Committee Work Plan. 
 

RECOMMENDATION 
That the Audit Committee endorse the revised 2017 Audit Committee Work Plan. 
 

 
LINK TO STRATEGIC PLAN 
Goal: 5 Responsible Governance 
Strategy: 5.1 Openness and transparency of reporting Council’s performance 

5.2 Effective leadership and informed decision making 
5.3 Meet all legislative requirements and compliance with Council’s internal controls 
5.5 Undertake effective risk management 
5.8 Continuous improvement of Council processes 

BACKGROUND 
As stated in clause 2 of the Audit Committee Terms of Reference, 26 October 2016, the objective of 
the Audit Committee is to assist the Council in the conduct of its responsibilities for the management 
of risk, corporate and financial governance and legal compliance, related to financial reporting and 
audit initiatives, the internal control system and the audit functions. The committee acts as a source 
of advice to Council and the Chief Executive Officer in relation to these matters. 

DISCUSSION 
The Committee will: 

• enhance the communication between the external auditor and the Council; 

• assist the management of business risks to ensure the protection of Council assets; 

• monitor the effectiveness of audit and corporate and financial governance functions;  

• enhance the integrity of the financial reporting of the Council; and 

• review the effectiveness of the Council’s internal controls and risk management systems. 

The Terms of Reference are to be read in conjunction with Chapter 8 of the Local Government Act 
1999. 
The adoption, and constant review, of an Audit Committee Work Plan assists in ensuring the 
objectives of the Audit Committee are achieved. 
There are no major changes to the work plan since the last Audit Committee meeting. Status via 
colour coding has been updated as appropriate. 
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COMMUNITY ENGAGEMENT PLAN 
Not applicable 

CONSULTATION PROCESS 
In preparing this report, the following Yorke Peninsula Council officers were consulted: 

• Chief Executive Officer 

• Acting Manager Financial Services 

• Business Improvement Officer 

• Asset Manager 

• Risk Management Officer 
In preparing this report, the following External Parties were consulted: 

• Nil 

POLICY IMPLICATIONS 
Audit Committee Terms of Reference 

BUDGET AND RESOURCE IMPLICATIONS 
The orderly and timely review of Council’s major financial timetable and reports, internal audit 
activities and financial reports by the Audit Committee strengthens the credibility of the completed 
work and reduces risk to Council. 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 
A sound control environment will assist in the management of Council’s financial risks.   
Local Government Act 1999, Chapter 8 
 
ATTACHMENTS 
1. 2017 Audit Committee Work Plan    
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8.2 2017/2018 SEPTEMBER QUARTERLY BUDGET REVIEW 
Document #: 17/83819 
Department: Corporate and Community Services  
  
PURPOSE 
To receive Council’s endorsed review of 2017/2018 Budget and associated financial statements and 
ratios.  
 

RECOMMENDATION 
That the Audit Committee receive the Council endorsed September 2017 Budget Review changes 
as presented in the attached Summary of Changes, Uniform Presentation of Finances and 
Statement of Comprehensive Income and receive the updated Statement of Financial Position, 
Statement of Cash Flows, Statement of Changes in Equity and Financial Indicators (Ratios) reports.    
 

 
LINK TO STRATEGIC PLAN 
Goal: 5 Responsible Governance 
Strategy: 5.1 Openness and transparency of reporting Council’s performance 

5.2 Effective leadership and informed decision making 
5.3 Meet all legislative requirements and compliance with Council’s internal controls 
5.5 Undertake effective risk management 

BACKGROUND 
Regulation 9(1) (b) of the Local Government (Financial Management) Regulations 2011 requires 
that Council undertake one comprehensive budget review each financial year. This review must 
include preparation of four principal financial statements (excluding notes) and show a revised full 
year forecast of each item in the budgeted financial statements compared to estimates set out in the 
original budget.  
Council’s policy PO142 Budget Reporting and Amendment requires quarterly budget reviews i.e. 
September, December and March. This means Council undertakes two (2) additional budget reviews 
than is required by the Regulations. This is the first (as at 30th September 2017) of the three (3) 
quarterly budget reviews for the 2017/2018 financial year. 

DISCUSSION 
Budget managers in all directorates have completed a review of their 2017/2018 budgets as at 30 
September 2017 and all adjustments allowed in accordance with policy PO142 have been included 
in the attached documents (refer attachments 1 - 7).  
Budgets have been reviewed taking the following into consideration:- 

• Additional income likely to be generated or received 

• New grants and contributions 

• Changes to user and statutory fee income forecasts 

• Review of staffing levels to those originally budgeted 

• Changes due to amendments in legislation 

• Changes to Government fees and charges 



AUDIT COMMITTEE MEETING AGENDA 13 DECEMBER 2017 

Item 8.2 Page 13 

• Council decisions made since the adoption of the original budget  

• Status of capital projects taking into account projects carried forward from 2016/2017 for 
completion in the current financial year (refer previous Council decision in August 2017) 

• Income and expenditure to date and forecasts for the remainder of the year 
A full list of adjustments with reasons for the changes is attached to this report (refer Attachment 1).  
Budgeted Operating Surplus/ (Deficit) 
As a result of the proposed first quarterly budget review adjustments and previously adopted budgets 
for projects rolled over, Council’s forecast Operating Deficit for 2017/2018 is now $2.913m, which is 
an increase of $701k to that originally forecast. This significant change to the forecast Operating 
bottom line (and subsequently Council’s forecast Operating Surplus Ratio) is primarily due to the 
following major impacts:- 

• Projects rolled over – unfavourable impact – net increase of $233k to operating 
expenditure for projects not complete as at 30th June 2017 and rolled over to 2017/2018 for 
completion.  

• Rates income – favourable impact – net increase of $43k primarily due to the Point Turton 
sea wall special rate and refuse collection income being more than estimated. 

• Caravan Park income – favourable impact - $68k more than originally forecast. Some of 
this extra income has been allocated to undertake expenditure not originally budgeted. The 
net impact will still remain favourable.  

• Financial Assistance Grant – unfavourable impact – adjusted to reflect prepayment in 
2016/2017 of 50% of the 2017/2018 allocation. Also adjusted to reflect reduction in overall 
grant allocation ($43k approximately) for Council as determined by Grants Commission SA. 
Total amount removed from this financial year’s Budget is $1.188m. It is not yet known if the 
Commonwealth Government will provide any advance payments in 2017/2018 for future 
years.  

• Roads to Recovery (R2R) grant funding – favourable impact - $576k increase to R2R 
operating grants. Council’s 2017/2018 original Budget included $581k grant funding on the 
assumption that the balance of $576k would be paid in 2018/2019. On advice from the 
Commonwealth Government stating that the entire amount would be paid in, and had to be 
allocated to projects, in 2017/2018, the budget is now being amended. This means that 
Council will not receive any R2R funding in 2018/2019. The total amount of $1.157m being 
received in 2017/2018 has been allocated to the South Coast Road project.  

• ATO fuel rebates – favourable impact – approximately $127k net (total unclaimed rebate 
less consultants fee) additional income for diesel fuel rebates has been received as a result 
of an audit of Council’s last four (4) years returns.  

• Insurance income and expenditure – favourable impact – commencing in 2017/2018 
Council’s insurance schemes have implemented a new system of payments, rebates and 
special distributions. Unlike previous years, premiums invoiced to Council are now net of 
rebates and performance bonuses (based on audit results). Council’s 2017/2018 Budget was 
based on the old system of separately budgeting for premiums (expenditure) and rebates 
and performance bonuses (income). Special distributions are still paid separately to Council 
and are determined based on the financial performance of the various insurance schemes. 
The current budget includes $8k for special distributions, however,  
Council received $90k. A full reconciliation of all insurance income and expenditure has been 
undertaken and this has resulted in a number of budget adjustments at various levels of the 
Budget. The overall impact of this reconciliation is additional income of $82k in 2017/2018 
which can be attributed to the unbudgeted component of the special distribution. 

• Point Turton sea wall – unfavourable impact – Council approved funding of $182k for the 
construction of the Point Turton sea wall, with the amount to be borrowed from the LGFA and 
to be repaid by the property owners over a ten (10) year term through an annual special rate. 
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The entire amount has been paid to the property owners as a lump sum in 2017/2018 (post 
adoption of the Budget) and the proposed budget adjustment seeks to bring the entire 
amount into the Budget as an expense payment, which uhas an unfavourable impact on 
Council’s operating bottom line in 2017/2018. It should be noted that there is no cost to 
Council over the full term of the loan as the entire amount plus interest incurred will be 
recovered via an annual special rate. In future years the financial impact on Council’s 
operating bottom line will be favourable.  

More detailed information on the changes to Council’s proposed Operating Deficit (and income and 
expenditure budgets) is available in the attached reports and statements in particular the Budgeted 
Statement of Comprehensive Income (refer Attachments 1 - 7). 
Budgeted Capital Expenditure 
Council’s proposed capital expenditure budget after the first quarterly budget review adjustments 
and previously adopted budgets for projects rolled over from 2016/2017, is $11.337m. This includes 
the initially adopted budget of $9.716m to which projects rolled over from 2016/2017 as adopted by 
Council worth $1.184m were added in August 2017. Adjustments of $437k are proposed in this 
budget review, of which $386k is for the Balgowan Beach Access (Council decision) which was not 
originally budgeted in 2017/2018. Details of all capital adjustments can be found in the reports and 
updated Statements in particular the Budgeted Statement of Cash Flows (refer Attachments 1 - 7). 
Of the proposed budget of $11.337m, $8.508m is budgeted to be spent on renewal and replacement 
of existing assets, which is an increase of $222k to what was originally budgeted.  
Budgeted Cash Flow & Net Lending/ (Borrowing) 
Following the proposed adjustments in this budget review, previously adopted rolled over 
expenditure being included in this year’s budget and adjustment of opening balances in line with 
2016/2017 audited General Purpose Financial Statements, Council’s proposed closing cash and 
cash equivalents as at 30th June 2018 is now forecast at $3.172m. This is an increase of $1.087m 
on the originally adopted budget. This increase can be attributed to a better than expected closing 
cash position as at 30th June 2017. 
The proposed end of year Net Lending position has increased from $1.914m to $4.205m which is 
an increase of $2.291m. $1.395m of this increase is due to budgets adopted by Council for projects 
not completed as at 30th June 2017 and rolled over to 2017/2018 for completion. The remainder 
being $896k is due to adjustments being proposed at this budget review.  
More detail on the movements in net lending/ (borrowing) for the financial year can be found in the 
Budgeted Uniform Presentation of Finances (refer Attachment 5).  
Budgeted Financial Indicators (Ratios) 
As a result of proposed changes in this budget review and inclusion of projects rolled over from 
2016/2017, Council’s Financial Indicators have had some movement.  
Council’s Operating Surplus Ratio is now -9.8% compared to the original forecast of -7.4% and is a 
result of operating adjustments proposed in this budget review and 2016/2017 operating budgets 
rolled over to 2017/2018. The forecast ratio remains below the industry minimum target of breakeven 
or 0.0%.  
The Net Financial Liabilities Ratio has decreased from 29% to 25%. This decrease is due to the 
opening balances for provisions, cash and cash equivalents and other items on the Statement of 
Financial Position, now reflecting actual closing balances as per the audited 2016/2017 year end 
accounts. This indicator remains well below the industry ceiling of 100%.  
Council’s forecast Asset Sustainability ratio is now 86%, a 2% increase to the original forecast and 
is the result of budgets for unfinished capital renewal projects rolled over to 2017/2018 from 
2016/2017. This ratio will be achieved if Council completes all capital renewal projects now 
scheduled in 2017/2018.  
More information on Council’s Financial Indicators can be found in Attachment 6.  
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COMMUNITY ENGAGEMENT PLAN 
Level 1 Inform – Included in Council meeting agenda and minutes which are published on Council’s 
website 

CONSULTATION PROCESS 
In preparing this report, the following Yorke Peninsula Council officers were consulted: 

• Corporate Management Team 

• Manager Financial Services 

• Budget Managers 

• Accountant – Financial Management  

• Accountant – Financial Operations 
In preparing this report, the following External Parties were consulted: 

• Nil 

POLICY IMPLICATIONS 
PO142 Budget Reporting and Amendment Policy 

BUDGET AND RESOURCE IMPLICATIONS 
Budget and resource implications are as detailed in this report and as presented in the attached 
reports and statements (refer Attachments 1 – 7). 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 
1. Council’s budget is a fundamental instrument of accountability and an essential pre-requisite 
to deciding the annual rate impost on the community. As such it is important that material 
variations compared with the original budget be disclosed and explained.  

Local Government Act 1999 
Local Government (Financial Management) Regulations 2011 
 
ATTACHMENTS 
1. Proposed Summary of Changes - September Budget Review 2017-2018   
2. Budgeted Uniform Presentation of Finances 2017-2018   
3. Budgeted Statement of Comprehensive Income 2017-2018   
4. Budgeted Statement of Financial Position 2017-2018   
5. Budgeted Statement of Cash Flows 2017-2018   
6. Budgeted Statement of Changes in Equity 2017-2018   
7. Budgeted Financial Indicators (Ratios) 2017-2018    
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8.3 2016/2017 EXTERNAL AUDITORS REPORT (AUDIT OPINION) 
Document #: 17/83791 
Department: Corporate and Community Services  
  
PURPOSE 
To provide the Audit Committee with the external auditor’s report (audit opinion) on Council’s 
General Purpose Financial Statements and Internal Controls for 2016/17 and associated letters, 
reports and declarations.  
 

RECOMMENDATION 
That the Audit Committee receive and note the 2017 external auditor’s reports (audit opinions) and 
associated letters, reports and declarations.   
 

 
LINK TO STRATEGIC PLAN 
Goal: 5 Responsible Governance 
Strategy: 5.1 Openness and transparency of reporting Council’s performance 

5.2 Effective leadership and informed decision making 
5.3 Meet all legislative requirements and compliance with Council’s internal controls 
5.5 Undertake effective risk management 

BACKGROUND 
At its meeting on 25 October 2017 the Audit Committee considered the 2016/17 audited 
General Purpose Financial Statements and resolved as follows: 
 
Cr Scott Hoyle Moved Cr John Rich Seconded  
 
That the Audit Committee recommend to Council that the audited General Purpose Financial 
Statements for the year ended 30 June 2017 be adopted and that: 
 
1. The Chief Executive Officer and Mayor be authorised to certify the General Purpose Financial 

Statements; and  
 

2. The Chief Executive Officer and the Presiding Member of the Audit Committee sign the 
Certification of Auditor Independence; and  

 
3. The Chief Executive Officer and the Director Corporate and Community Services be authorised 

to sign the Management Representation Letter to be provided to the Auditor.  
 

CARRIED 035/2017 (25/10/2017) 
 
Mr Jim Keogh from Council’s external auditors, Dean Newbery and Partners, was present at this 
meeting and presented Audit Committee members with the opportunity to discuss the General 
Purpose Financial Statements. 
 
On the recommendation of the Audit Committee the 2016/17 audited General Purpose Financial 
Statements were subsequently considered and adopted by Council at its meeting on 8th of 
November 2017. 
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Dean Newbery and Partners have since issued the following documents (refer Attachments 
1-6): 

• 2017 Balance Date Management Letter 
• 2017 Chief Executive Officer’s Audit Letter 
• 2017 Certification of Auditor’s Independence 
• 2017 Mayor’s Letter Enclosing Audit Opinions 
• 2017 Independent Auditor’s Report (Audit Opinion) 
• 2017 Internal Controls Audit Report (Audit Opinion) 

DISCUSSION 
Balance Date Management Letter 
This letter (refer Attachment 1) is a summary of audit matters the Auditors wish to bring to the 
attention of Council and the Administration. 
 
Whilst an unqualified audit report was received, the auditors did wish to highlight a number of 
factors as a result of work recently completed:  
 

- Sufficient explanations for material variations between 2015/2016 and 2016/2017 have 
been received 

- They are confident that all issues raised in management letters during 2016/2017 have 
been attend to or are in the process of being attended to 

- That Council management had advised that Asset Management Plans relating to Buildings, 
Community Wastewater Management Systems, Parks and Gardens, Stormwater Drainage 
and Water Scheme Infrastructure would be reviewed and adopted by Council by 30 June 
2018. 

 
Letter to the Mayor Enclosing Audit Opinions 
This letter (refer Attachment 4) is issued to the Mayor and details the following: 
 

• No matters need to be reported to the Minister 
• Action has been taken to address, or is in the process of addressing, matters previously 

raised 
• The Auditors are satisfied as to the overall standard of Council’s accounting practices and 

financial affairs 
• The Auditors are also satisfied that Council’s Audit Committee has addressed all prescribed 

functions 
• That an Auditor Independence Declaration has been issued under Section 16A of the 

Regulations 
 
Independent Auditor’s Report (Audit Opinion) on Financial Statements 
The Auditor’s have a responsibility is to express an opinion on Council’s General Purpose 
Financial Statements. The attached unqualified Audit Opinion (refer Attachment 5) states that, in 
the Auditor’s opinion, the financial report presents fairly, in all material aspects, the financial 
position of Council for the year ended 30 June 2017. 
 
Independent Auditor’s Report (Audit Opinion) on Internal Controls 
The Auditor’s also have a responsibility to express an opinion on Council’s compliance with 
Section 129(1) (b) of the Local Government Act 1999 in relation to the Internal Controls established 
by Council to ensure that financial transactions relating to the receipt, expenditure and investment 
of money, acquisition and disposal of property and incurring of liabilities have been conducted 
properly and in accordance with law. The attached Audit Opinion (refer Attachment 6) states that it 
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is the Auditor’s opinion, that without qualification, Council has complied, in all material respects, 
with Section 129(1)(b) of the Local Government Act 1999 in relation to Internal Controls. 

COMMUNITY ENGAGEMENT PLAN 
Level 1 – Inform  
 
The audited Statements and Auditor’s Report will be made publicly available via Council’s website 
and as part of Council’s 2017 Annual Report. 

CONSULTATION PROCESS 
In preparing this report, the following Yorke Peninsula Council officers were consulted: 

• Corporate Management Team 
• Manager Financial Services 
• Accountant – Financial Operations 

• Accountant – Financial Management  

In preparing this report, the following External Parties were consulted: 

• Dean Newbery and Partners Chartered Accountants 

POLICY IMPLICATIONS 
Not Applicable  

BUDGET AND RESOURCE IMPLICATIONS 
Not Applicable  

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 
Local Government Act 1999 – Chapter 8 
Local Government (Financial Management) Regulations 2011 – Parts 4 and 6  
 
ATTACHMENTS 
1. 2017 Balance Date Management Letter - Yorke Peninsula Council   
2. 2017 Letter to the Chief Executive Officer - Yorke Peninsula Council   
3. 2017 Certification of Auditor's Independence - Yorke Peninsula Council   
4. 2017 Letter to the Mayor - Yorke Peninsula Council   
5. 2017 Audit Report - Yorke Peninsula Council   
6. 2017 Assurance Report on the Internal Controls - Yorke Peninsula Council    
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8.4 AUDIT COMMITTEE ANNUAL REVIEW AND SELF ASSESMENT 2017 
Document #: 17/85983 
Department: Corporate and Community Services  
  
PURPOSE 
For the Committee to review and self-assess its performance for the 2017 calendar year, in 
accordance with the Terms of Reference (TOR), report the outcome to Council in the form of an 
annual report and recommend any changes to its Terms of Reference. 
 

RECOMMENDATION 
That the Audit Committee: 

1. endorse the 2017 Audit Committee Annual Review and Self-Assessment for the period 1 
January 2017 to 31 December 2017; 
 

2. endorse the 2017 Audit Committee Annual Report and recommend to Council that it be 
adopted; and 
 

3. endorse the 2018 Audit Committee Work Plan for the period 1 January 2018 to 31 
December 2018.  
 

 
LINK TO STRATEGIC PLAN 
Goal: 5 Responsible Governance 
Strategy: 5.1 Openness and transparency of reporting Council’s performance 

5.2 Effective leadership and informed decision making 
5.3 Meet all legislative requirements and compliance with Council’s internal controls 

BACKGROUND 
Clause 13 of the Audit Committee Terms of Reference (TOR) requires the Committee to conduct an 
annual review and self-assessment of its performance with the aim being to ensure that the 
Committee is operating at maximum effectiveness and also provides an opportunity to recommend 
any changes to Council that are considered necessary. 
 
The review should include consideration of the TOR and recommendations for changes to them. 
 
This review is for the period 1 January 2017 – 31 December 2017. 

DISCUSSION 
Work Program – 2018 
In December each year the Committee endorses a work program for the following calendar year. At 
each meeting through the year the Committee monitors progress against each activity in the work 
plan. The attached (refer attachment 3) is the draft work plan suggested, including suggested 
meeting dates of which are similar to the scheduled 2017 meetings and take in to consideration the 
required timing for the completion of actions.  
Self-Assessment 
As part of the annual review each Committee member is asked to complete a self-assessment 
questionnaire which assists in assessing the effectiveness of the Committee.  The questionnaire 
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contains a number of questions which have been assessed by members using a scale of 1 (poor) to 
5 (excellent).  
 
A summary of the self-assessment results have been included as an attachment to this report (refer 
attachment 2). In which the results obtained have been summarised and aggregated. Comments 
from committee members have been summarised, and data used to form one self-review 
assessment.  
 
Annual Report for Council 
Clause 13 of the Committee’s TOR requires that the outcome of the annual review and self-
assessment be reported to Council. The draft Annual Report (refer Attachment 1) has been prepared 
in the format recommended by the Local Government Association Financial Sustainability 
Information Paper 3 – Audit Committees. Any amendments made by the Audit Committee as a result 
of the annual review will be included in the report to Council. 

COMMUNITY ENGAGEMENT PLAN 
Not applicable  

CONSULTATION PROCESS 
In preparing this report, the following Yorke Peninsula Council officers were consulted: 

• Councillor members of Audit Committee 
• Director Corporate and Community Services  
• Acting Manager Financial Services 
• Asset Manager 
• Risk Management Officer 

In preparing this report, the following external parties were consulted: 

• Independent members of Audit Committee 

POLICY IMPLICATIONS 
Audit Committee Terms of Reference  

BUDGET AND RESOURCE IMPLICATIONS 
Costs associated with the operation and administrative support required by the Audit Committee 
have been included in Council’s relevant adopted operating budget. 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 
Medium risk that the annual work plan is not completed within the stated timeframes. 
 
Non-compliance with TOR if annual review and self-assessment not undertaken and/or not 
reported to Council. 
 
Local Government Act 1999 - Chapter 8 
 
Local Government (Financial Management) Regulations 2011 – Part 5 
 
ATTACHMENTS 
1. Annual Audit Committee Report 1st January until 31st December 2017   
2. Audit Committee Self-Assessment Analysis   
3. 2018 Draft Audit Committee Work Plan    
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8.5 INTERNAL AUDIT PLAN 2018-2020 
Document #: 17/85075 
Department: Executive Services  
  
PURPOSE 
The Business Improvement Officer seeks an endorsement of the updated Internal Audit Plan for 
2018 – 2020. 

 

RECOMMENDATION 
That The Audit Committee endorse the three year Internal Audit Plan for 2018 - 2020. 

 
 
LINK TO STRATEGIC PLAN 
Goal: 5 Responsible Governance 
Strategy: 5.1 Openness and transparency of reporting Council’s performance 

5.3 Meet all legislative requirements and compliance with Council’s internal controls 
5.8 Continuous improvement of Council processes 

BACKGROUND 
The objective of the Yorke Peninsula Council’s (“Council”) internal audit function is to enhance 
business performance by ensuring compliance to policies and procedures and recommending 
improvements in process effectiveness, efficiency and economy. 
The three year Internal Audit Plan covering 2018 - 2020 sets out the proposed internal audit projects 
to be undertaken by Council. 

DISCUSSION 
This Internal Audit Plan was updated to focus the limited internal audit resources to areas of most 
importance and concern to Council Management for the 2018 calendar year. 
The internal audit plan was updated using the following considerations: 
 Discussions with the Chief Executive Officer and a number of Directors and relevant Managers 

/ staff on key issues and concerns currently arising 
 Internal audits, identified as a priority, that were not fully completed in the 2017 Internal Audit 

Plan year will be rolled over 
 Professional judgement of internal audit. 
Project planned for 2019 and 2020 projects are also listed, but the Internal Audit Plan will be 
continually reviewed and revised where necessary. Whilst projects listed in the Internal Audit Plan 
will be undertaken, the Plan will retain a level of flexibility to reallocate resource and defer or replace 
projects based on risk or control issues which may emerge. 

COMMUNITY ENGAGEMENT PLAN 
Not applicable 

CONSULTATION PROCESS 
In preparing this report, the following Council officers were consulted: 



AUDIT COMMITTEE MEETING AGENDA 13 DECEMBER 2017 

Item 8.5 Page 49 

• Chief Executive Officer 

• Director Development Services 

• Director Corporate & Community Services 

• Manager Business & Public Relations 

• Corporate Services Officer 

• Risk Management Officer 

• Leader Systems & Technology 

POLICY IMPLICATIONS 
PO156 Internal Financial Control 

BUDGET AND RESOURCE IMPLICATIONS 
Not applicable 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 
Local Government Act (SA) 1999 
 
ATTACHMENTS 
1. 2018-2020 Internal Audit Plan    
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8.6 SECURITY ASSESMENT AUDIT REPORT - CQR CONSULTING 
Document #: 17/87809 
Department: Executive Services  
  
PURPOSE 
To present the Audit Committee with an IT Security Assessment Audit Report performed by external 
provider, CQR. 
 

RECOMMENDATION 
That the report be received. 

 
LINK TO STRATEGIC PLAN 
Goal: 5 Responsible Governance 
Strategy: 5.1 Openness and transparency of reporting Council’s performance 

5.3 Meet all legislative requirements and compliance with Council’s internal controls 
5.7 Improved mobility, accessibility, efficiency of staff via Information Technology 
solutions 
5.8 Continuous improvement of Council processes 

BACKGROUND 
CQR (an external IT Security Consultant) was engaged by Council to perform an IT security 
assessment of Council’s internet perimeter and web applications. The review was conducted in July 
2017. The final report is presented to the Audit Committee for consideration. 

DISCUSSION 
The security assessment identified 11 vulnerabilities in total. Of the 11 vulnerabilities: 

• Four were rated as moderate risks 

• Three rated as low risk and;  

• Four were shown as informational findings. 
There were no items requiring immediate action by Council. The four moderately rated vulnerabilities 
were related to the internet perimeter and the web application security, mainly in session 
management and input validation. The technical details of the findings are provided in the full report. 
All vulnerabilities and findings have been reviewed by the Leader Systems and Technology and also 
an external Network expert. All findings are currently being addressed. 
It should be noted that the report commended Councils internet systems security and no system 
compromises were achieved by CQR during the project. 

COMMUNITY ENGAGEMENT PLAN 
Not applicable 

CONSULTATION PROCESS 
In preparing this report the following Yorke Peninsula Council officers were consulted: 

• Leader Systems and Technology  
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In preparing this report, the following External Parties were consulted: 

• IT Security consultants, CQR 

POLICY IMPLICATIONS 
PO153 Information Systems Access Control Policy 
PO156 Internal Financial Control 

BUDGET AND RESOURCE IMPLICATIONS 
Not applicable 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 
Local Government Act (SA) 1999 
 
ATTACHMENTS 
1. CQR - External Network Security Assessment - 2017    
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8.7 DRAFT MAJOR PLANT ASSET MANAGEMENT PLAN 
Document #: 17/87480 
Department: Assets and Infrastructure Services  
  
PURPOSE 
To advise the Audit Committee that the draft Major Plant Asset Management Plan (provided under 
separate cover) will be presented to Council to seek endorsement to undergo public consultation. 
 

RECOMMENDATION 
That the Audit Committee recommend that Council endorse the draft Major Plant Asset Management 
Plan to undergo public consultation. 
 

 
LINK TO STRATEGIC PLAN 
Goal: 2 Community Connected through Infrastructure 
Strategy: 2.1 Develop and deliver on Asset Management Plans for all asset classes 

BACKGROUND 
As required by the Local Government Act 1999 Council must develop and adopt an infrastructure 
and asset management plan, relating to the management and development of infrastructure and 
major assets by Council for a period of at least ten (10) years. 
The draft Major Plant Asset Management Plan is presented as a way forward in managing major 
plant assets.  It includes the following: 

• levels of service; 
• future demand; 
• lifecycle management; 
• financial summary; 
• plan improvement; and 
• a proposed ten (10) year capital renewal budget. 

DISCUSSION 
The draft Major Plant Asset Management Plan has been developed to demonstrate responsive 
management of major plant assets, including the services provided from these assets; compliance 
with regulatory requirements; and to communicate the funding needed to provide the required levels 
of service over the ten (10) year planning period. 

The draft Major Plant Asset Management Plan takes into account Council’s Asset Management 
Policy (PO128), Strategic Management Plan, Long Term Financial Plan (LTFP), Annual Business 
Plan and budget. 
The Yorke Peninsula Council owns and maintains a fleet of major plant, which is essential to support 
the delivery of services throughout the Council area, including the maintenance and construction of 
assets. 
Major plant assets were categorised and uploaded into Conquest, Council’s Asset Management 
Software, in June 2017.  These assets have a replacement value of $12.2 million. 
The draft Major Plant Asset Management Plan shows that the projected outlays necessary to provide 
major plant assets; including operations, maintenance, renewal and upgrade of existing major plant 
assets over the ten (10) year planning period is $29.8 million or $2.98 million per year.  The estimated 
available funding included in the LTFP for this period is $34.3 million or $3.43 million per year.  This 
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equates to 115% of the cost to provide these assets, which results in a funding excess of $449,000 
on average per year.  However, it needs to be noted that the review of replacement costs of plant 
and volatility of operating expenses such as fuel will have an impact on the projected figures. 
The draft Major Plant Asset Management Plan will be used as a guide for Council to develop future 
budgets and capital works programs.  In addition, further development of the asset condition profile 
of the major plant assets and the continued review of useful lives, replacement costs and residual 
values of each asset category will enhance the planning of capital renewal and replacement 
programs. 

COMMUNITY ENGAGEMENT PLAN 
Level 2 Consult – Public Notice placed in the Yorke Peninsula Country Times, on Council’s website 
and Facebook page. 

CONSULTATION PROCESS 
In preparing this report, the following Yorke Peninsula Council officers were consulted: 

• Corporate Management Team 

• Asset Manager 

• Operations Manager 

• Works Manager 

• Manager Financial Services 

• Accountant Financial Operations 
In preparing this report, the following External Parties were consulted: 

• Nil 

POLICY IMPLICATIONS 
PO128 Asset Management Policy 

BUDGET AND RESOURCE IMPLICATIONS 
The draft Major Plant Asset Management Plan has been developed with reference to the current 
LTFP.  The expenditure and valuation projections in the draft Major Plant Asset Management Plan 
are based on the best available data. 
The draft Major Plant Asset Management Plan provides Council with a guide to ensure that sufficient 
funding is available to maintain major plant assets at an appropriate level over a 10 year planning 
period. 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 
Local Government Act 1999 
 
ATTACHMENTS 
1. Draft Major Plant Asset Management Plan (under separate cover)    
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8.8 ASSET MANAGEMENT UPDATE 
Document #: 17/88418 
Department: Assets and Infrastructure Services  
  
PURPOSE 
To update the Audit Committee members on Asset Management activities. 
 

RECOMMENDATION 
That the report be received. 

 
LINK TO STRATEGIC PLAN 
Goal: 2 Community Connected through Infrastructure 
Strategy: 2.1 Develop and deliver on Asset Management Plans for all asset classes 

2.2 Utilise technology to provide easy access to Council information (e.g. planned 
infrastructure works, location of public facilities, events etc.) 
2.5 Explore provision of new infrastructure  

BACKGROUND 
The report provides the Audit Committee with a summary of the works / activities undertaken within 
Asset Management. 

DISCUSSION 
Asset Management Plans 
The Stormwater Infrastructure Asset Management was adopted by Council at the November Council 
meeting. 
A draft Major Plant Asset Management Plan will be presented to Council for endorsement to 
undertake public consultation at the December Council meeting and is provided to the Audit 
Committee for reference as part of the Agenda for this meeting. 
A draft Buildings and Other Structures Asset Management Plan has been developed and 
workshopped by staff, with further review and discussion required prior to the plan being presented 
to Council. 
Data Collection 
Staff continue to undertake data collection and inspections of all asset classes and also investigate 
the use of new ideas and technologies to undertake and record these inspections.   
 
ATTACHMENTS 
Nil 
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8.9 RISK MANAGEMENT REPORT 
Document #: 17/88852 
Department: Corporate and Community Services  
  
PURPOSE 
The Risk Management Officer presents an update on the progress of Council’s Risk Management 
Framework. 

 

RECOMMENDATION 
That the report be received 

 
LINK TO STRATEGIC PLAN 
Goal: 5 Responsible Governance 
Strategy: 5.5 Undertake effective risk management 

5.8 Continuous improvement of Council processes 

BACKGROUND 
The objective of the Yorke Peninsula Council’s (Council) risk management framework is to provide 
an essential and coherent link between our strategic goals, our risk management policies, 
procedures, processes and our day to day activities. 

DISCUSSION 
This report provides a status update on risk management activity performed from October to 
November 2017, including: 

• Focus and preparation for upcoming Risk Audit Risk and WHS Evaluation Audits (05-06 
December 2017).  

• Updated Risk Management LGAMLS Review Action Plan. 

• Risk Management Plan – Development Status Summary 

COMMUNITY ENGAGEMENT PLAN 
Not applicable 

CONSULTATION PROCESS 
In preparing this report, the following Yorke Peninsula Council officers were consulted: 

• Manager People and Culture 

• Risk Management Officer. 
In preparing this report, the following External Parties were consulted: 

• Nil 

POLICY IMPLICATIONS 
PO091 Risk Management Policy 
PR098 Risk Management Procedure 
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BUDGET AND RESOURCE IMPLICATIONS 
Not applicable 

RISKS/LEGAL/LEGISLATIVE/ IMPLICATIONS 
Local Government Act (SA) 1999 
Work Health and Safety Act (SA) 2012 
Work Health and Safety Regulations (SA) 2012 
 
ATTACHMENTS 
1. Risk Management Activity Report - December 2017   
2. Risk Management and Profile Review Action Plan 2016-2017 (extract) - December 2017   
3. Risk Management Plan Development Status Summary - December 2017    
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9 GENERAL BUSINESS 

10 NEXT MEETING 

 Wednesday 28th March 2018, 3.00pm. 

11 CLOSURE 
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