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1.6 Conflict of Interest 

 

 

 

 

 
 
 
 
 
 
 
 
ITEM 2 REPORTS 
 

1. Updated Audit Committee Work Plan     Pages 3-6  

2. Internal Audit Activity Report      Pages 7-25 

3. External Audit Update (Verbal Update - Jim Keogh) 

4. 2013/2014 Audited Financial Statements    Pages 26-71 

5. Asset Management Update (Verbal Update – Michael McCauley)  

 

ITEM 3 GENERAL BUSINESS 

 

ITEM 4 NEXT MEETING 

 

ITEM 5 CLOSURE 

CONFLICT OF INTEREST 

Members are reminded of the requirements for disclosure by Members of 
direct or indirect pecuniary benefit or detriment and non-pecuniary benefit or 
detriment in accordance with Section 73 of the Local Government Act in items 
listed for consideration on the Agenda.  Section 74 of the Local Government 
Act 1999 requires that Members declare any interest and provide full and 
accurate details of the relevant interest to the Council prior to consideration of 
that item on the Agenda. 

Each Member of a Committee has a duty to vote at all meetings unless 
excepted by legislation. 

The major exception being where a Member has a conflict of interest. 
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DIRECTOR CORPORATE AND COMMUNITY SERVICES 

1. UPDATED AUDIT COMMITTEE WORK PLAN 2014  (File Ref: 9.14.1.6) 

INTRODUCTION 

To consider the updated 2014 Audit Committee Work Plan. 

RECOMMENDATION 

That the Audit Committee endorse the updated 2014 Audit Committee Work Plan. 

 

 

COMMENT 

The Audit Committee Work Plan Draft endorsed by the Audit Committee at its last meeting 
held 16th September 2014 has been updated to reflect progress to date. 

A detailed update in regard to the Internal Controls project will be provided at the December 
2014 Audit Committee meeting and has therefore been removed from the objectives for the 
October 2014 meeting. 

Due to Council elections and the current council being in caretaker mode, the first quarter 
budget review has been delayed for presentation to the December Audit Committee and 
December Council meeting. 

As stated in clause 2 of the Audit Committee Terms of Reference, 23 February 2010, the 
objective of the Audit Committee is to assist the Council in the conduct of its responsibilities 
for the management of risk, related to financial reporting and audit initiatives, the internal 
control system and the audit functions and to act as a source of advice to Council and Chief 
Executive Officer in relation to these matters. 

The Committee will: 

 enhance the communication between the external auditor and the Council; 
 assist the management of financial and other risks to ensure the protection of Council 

assets; 
 monitor the effectiveness of audit and reviewing functions and; 
 enhance the integrity of the financial reporting of the Council. 

 

The Terms of Reference are to be read in conjunction with the Chapter 8 of the Local 
Government Act 1999. 

The adoption, and constant review, of an Audit Committee Work Plan assists in ensuring the 
objectives of the Audit Committee are achieved. 
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LEGISLATION/POLICY/COUNCIL STRATEGIC PLAN 

Audit Committee Terms of Reference 

Local Government Act 1999, Chapter 8. 

 

FINANCIAL AND RISK MANAGEMENT CONSIDERATIONS 

The orderly and timely review of Council’s major financial timetable and reports, internal 
audit activities and financial reports by the Audit Committee strengthens the credibility of the 
completed work and reduces financial risk to Council. 
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YORKE PENINSULA COUNCIL AUDIT COMMITTEE 
2014 WORK PLAN 

Meeting Item Comments 
 
Tuesday     
11th March 
2014 
 
Minlaton 
Council 
Chamber at 
3pm 
 
 

 
 Approve new Audit Committee Work 

Plan. 
 Interim External Audit Date. 
 Internal Audit Activity Report. 
 Internal Controls Project Update. 
 Review Final Audit Letter. 
 Risk Management Update. 
 Endorse 2013/2014 – 2022/2023 

Long Term Financial Plan. 
 2014/2015 Budget Timetable. 
 2014/2015 Capital Budget Update. 
 Second Quarter 13/14 Budget 

Review.  
 Asset Management Update. 
 EDRMS System Update. 

 

 
 

Completed 
Completed 
Completed 
Completed 
Completed 
Completed 
Completed 
 
Completed 
Completed 

 
Completed 

 
Completed 
Completed 

 
 
Tuesday 
13th May 2014 
 
Minlaton 
Council 
Chamber at 
3pm 

 
 Review draft Annual Business Plan. 
 2014/2015 Budget Update. 
 Recommendation to Council regarding 

3rd Quarter Budget Review Update. 
 LTFP Update. 
 Internal Audit Activity Report. 
 Internal Controls Project Update. 
 Update from Independent Project 

Manager for Transport Infrastructure 
Condition Assessment Project 

 Asset Management Update. 
 Risk Management Update. 

 Review Rates Options 2013-2014 
 

 
Completed 
Completed 
Completed 

 
Completed 
Completed 
Completed 

 
Completed 

 
 

Completed 
Completed 
Completed 

 

 
Tuesday  
24th June 2014 
 
Minlaton 
Council 
Chamber at 
3pm 

 
 Endorse Annual Business Plan & 

2014/2015 Budget.  
 Interim External Audit Visit Update 
 LTFP Update. 
 Review Data from Transport 

Infrastructure Condition Assessment 
Project 

 Internal Audit Activity Report. 
 Internal Controls Project Update. 
 Update from Independent Project 

Manager for Transport Infrastructure 
Condition Assessment Project 

 Asset Management Update. 

 Risk Management Update. 
 

 
Completed 

 
Completed 
Completed 
Completed 

 
 

Completed 
Completed 
Completed 

 
 
 

Completed 
Completed 
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Tuesday 
16th 
September 
2014 
 
Minlaton 
Council 
Chamber at 
3pm  

 
 LTFP Update. 
 Internal Audit Activity Report. 
 Internal Controls Project Update. 

 Approve FY15 Internal Audit Plan. 
 Review 2013-2014 Financial Statements 
 Review Transportation Infrastructure 

Revaluations. 
 EDRMS System Update. 
 Asset Management Update. 
 Risk Management Update. 

 

 
Postponed 
Completed 
Completed 
Completed in June 
Completed 
 
Completed 
 
Completed 
Completed 
Completed 
 

 
Monday 
27th October 
2014 
 
Minlaton 
Council 
Chamber at 
2pm  

 
 Recommendation to Council regarding 

2013/2014 Financial Statements. 
 Recommendation to Council regarding 

First Quarter 14/15 Budget Review. 
 Asset Management Update. 

 Risk Management Update. 
 Internal Audit Activity Report. 
 Internal Controls Project Update. 

 

 
 
 
Delayed until 
December meeting 
 
 
No update 
 
Full review scheduled 
for December 

 
Tuesday 
2nd  December 
2014 
 
Minlaton 
Council 
Chamber at 
3pm 
 

 
 Receive Final Financial Statements and 

Auditors Report to Council 
 Endorse June 2014 Budget Review 
 First Quarter 14/15 Budget Review 
 Review 2014 Audit Committee Work 

Plan 
 Consider 2015 Audit Committee Work 

Plan Draft 
 LTFP Update. 
 Asset Management Update. 

 Risk Management Update. 
 Internal Audit Activity Report. 
 Internal Controls Project Update. 

 

 
 

 
As required: 
Policy Reviews 
Asset Management Plan Endorsements 
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BUSINESS IMPROVEMENT OFFICER 

2. INTERNAL AUDIT ACTIVITY REPORT  (File Ref: 9.14.1.6) 

INTRODUCTION 

The Business Improvement Officer presents an update on recent Internal Audit Activity.  

RECOMMENDATION 

That the report be received. 

 

 

COMMENT 

The objective of the Yorke Peninsula Council’s (“Council”) internal audit function is to 
enhance business performance by recommending improvements in process effectiveness, 
efficiency and economy. 

This report provides an update on the implementation of proposed actions resulting from: 

 Internal audit activities;  

 Internal controls project; and  

 External audit activities. 

The latest status information has been provided by the officers responsible for the 
implementation.  

LEGISLATION/POLICY/COUNCIL STRATEGIC PLAN 

Local Government Act 1999 – Section 125 – Internal Control Policies 
Council’s Internal Audit Activity – Framework 

FINANCIAL AND RISK MANAGEMENT CONSIDERATIONS 

Internal audits will assist in the management of Council’s financial and operational risks.   
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P a g e  1  o f  2  
 

  
 

Internal Audit Activity Report  
(Sep 14 – Oct 14)  

1. INTERNAL AUDIT PLAN 

The following table highlights the status of audit projects: 

No. Project Scope Overview Project Status 

1 Attractive Asset 
Review 

Attractive assets to the Council 
include items such as mobile phones, 
laptops and artwork. This audit will 
focus on the processes to manage 
and secure attractive assets 
(particularly artworks) acquired by 
the Council. 

Project Completed 

 

2 Financial 
Management – 
Account 
Receivable 

A review of key accounts receivable 
controls including receipting, 
banking, debtor follow up processes 
and general ledger reconciliations. 

Scope Document 
Completed 

3 Post 
Implementation 
Review - Asset 
System 

A new asset management system is 
budgeted for the 2014 financial year; 
this review will be an assessment of 
the effectiveness of the 
implementation of the new system 
against the outlined objectives of the 
project. 

Not started 

4 CSR 
Operational 
Review 

A review to assess the processes 
relating to the customer service 
request (“CSR”) system, including 
allocation of jobs, follow up, 
completion / service levels and 
reporting to Council. 

Not started 

5 WHS 
Legislation 

To meet requirements of the Work, 
Health and Safety (WHS) Act 2012, a 
WHS project will be undertaken each 
year.  

Draft Scope Document 
Completed 

6 Petty Cash and 
Till Floats 

Regular spot check of petty cash and 
till floats. The objective is to ensure 
that staff with custodian of till floats 
and petty cash floats are aware of 
their responsibilities and are 
discharging those responsibilities 
efficiently and effectively. 

Project Completed 

 

7 Council Direct 
Managed 
Caravan Park 
Spot Audits 

Unannounced visit to Caravan Parks 
to confirm that utilised sites were 
correctly recorded in the online 
Reservation Management System 
(“RMS”), general maintenance and 
cleanliness of the parks and all WHS 
matters were addressed. 

 

Project Completed 

Final report included in 
Attachment C 
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P a g e  2  o f  2  
 

No. Project Scope Overview Project Status 

8 Independent 
verification of 
control self-
assessment  

Undertake annual random verification 
of staff’s self-assessment ratings 
against the identified controls. 
(Controltrack) 

Not started 

 

2. MANAGEMENT REQUESTS 

Internal Audit function has attended to the following Management requests: 

Request  Requestor Audit Scope / Objective Project Status 

Bush 
Camping 
Review 

Director 
Development 
Services 

Audit of the key bush camping 
permit controls to determine 
areas for improvement. The 
review was limited to 
reviewing the current 
processes for Council staff 
and the local businesses that 
issue permits and collect fees 
on behalf of Council. 

Project Completed 

 

Financial 
Management 
– Payroll 

(carry 
forward 
from 13/14) 

 Audit of the procedures and 
internal controls relating to the 
fortnightly processing of the 
payroll. Processes include 
new payroll additions, 
terminations, pay rate 
changes, payroll changes and 
deductions.  

Project Completed 

 

3. IMPLEMENTATION OF AGREED ACTIONS (INTERNAL CONTROLS PROJECT, 
INTERNAL AUDIT AND EXTERNAL AUDIT) 

An update on the implementation of proposed actions resulting from the following 
activities is provided in Attachment A: 
 Internal controls project;  
 Internal audits; and  
 External audit.  

 
The latest status information has been provided by the officers responsible for the 
implementation.  
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Implementation of Agreed Actions 

This report provides an update on the implementation of proposed actions resulting from: 

1. Internal audit activities;  
2. Internal controls project; and  
3. External audit activities. 

The latest status and comment information has been provided by the officers responsible for the 
implementation. 
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1. Internal Audit Activities 

Water Recovery Charges Review – June 2013 

Finding Name Agreed Action Responsible 
Officer 

Due 
Date 

Revised 
Due Date 

Status Comments 

1. Usage 
Invoicing 
Spreadsheet 

An independent review of the Water Supply 
Invoicing spreadsheets will be performed by 
Internal Audit after each roll over to ensure 
completeness and accuracy of the process. 

Business 
Improvement 
Officer and 
DCCS 

1/03/14 N/A In Progress New processes have been developed 
and implemented for 1st quarter 
2014/15. 

IT User Access Review – July 2013 

Finding Name Agreed Action Responsible 
Officer 

Due 
Date 

Revised 
Due Date 

Status Comments 

1. IT Security 
Policy and 
Procedure & 
User 
Guidelines 

Agreed with recommendation:  

 Develop a set of basic internal IT procedures 

 Review and update the Internet and Email 
Policy and Guidelines for Computer Network 
Use to ensure they reflect current practices and 
the new procedures to be developed. 

Manager 
Information 
Services 

30/08/13 31/12/14 In Progress These requirements are part of the set 
of current projects to review and 
overhaul the IT policies and 
procedures. 

Draft IT policy has been reviewed by 
the Governance Officer and is on 
track to be implemented by end Dec 
2014. 

4. Network 
Administrator 
Access 

1. Administrator users (including contractors) 
are provided with an individual administrator 
account. 

2. As part of the upgrade to Active Directory in 
late 2013, IT will consider changing generic 
Administrator password, after attempting to 
identify services that are running using this 
account. 

Manager 
Information 
Services 

30/08/13 30/06/15 1.Completed 

2.In Progress 

Administrator password change will be 
included as part of the active directory 
upgrade project. A contractor has now 
been engaged. Actual completion may 
be 12 months away. 
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Accountability and Disclosure Audit – October 2013 

Finding Name Agreed Action Responsible 
Officer 

Due 
Date 

Revised 
Due Date 

Status Comments 

1. Council 
reviews its 
Purchase of 
Goods and 
Services 
Policy 

As highlighted as part of the Internal Controls 
Program, a project team will be initiated to 
address issues relating to procurement and 
contract management including reviewing and 
drafting policy, procedures and work flow 
diagrams. 

All procurement processes need to be addressed 
by the project team including: 

 general purchasing 

 tendering and suppliers 

 contract management. 

Governance 
Officer 

30/06/15  In Progress Refer to comments under the 
Purchasing Review performed in 
February 2014 below. 

This action will be merged and reported 
with Finding 1 - Procurement Review in 
the next Implementation of Agreed 
Actions report. 

2. Give 
consideration 
of a central 
records 
management 
system that 
will also 
capturing 
emails to and 
from Elected 
Members 

A centralised electronic records management 
system will be considered as part of the FY15 
budget. 

 

CEO 

 

30/06/15 31/12/15 In Progress The IT Manager has commenced 
investigations of potential records 
management systems and a preferred 
option has been selected. 

Expenditure for the project was 
requested in the FY15 budget, however 
due to competing priorities the Elected 
Body have decided to delay this project 
until the FY16 budget 

This is a large IT project and requires a 
significant expense. 
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Procurement, Part 1 Purchasing – February 2014 

Finding Name Agreed Action Responsible 
Officer 

Due 
Date 

Revised 
Due Date 

Status Comments 

1. Purchase of 
Goods and 
Services 
Policy 

Risk Level 

High 
 

A Project Team to address procurement issues 
has been established and the project will 
commence in March 2014.  

Draft procurement policies have been sought 
from the LGA and will be implemented as 
necessary. 

Governance 
Officer 

30/06/15 30/09/14 In Progress A Project Team was assembled to 
review procurement processes across 
Council. The project team has 
developed flowcharts, templates and 
checklists to ensure that procurement 
and tendering processes are 
managed consistently across Council. 

The Audit Committee considered the 
new draft Procurement Policy at the 
September 2014 meeting, this draft 
policy is now out for staff consultation. 
The Audit Committee also approved 
participation in the Regional 
Procurement Roadmap Program at 
this meeting. 

2. Outstanding 
Purchase 
Orders 

Risk Level 

Low 
 

A review process will be initiated at least twice a 
year and those orders no longer required are 
followed up and cancelled.  

Manager 
Financial 
Services 

30/06/14  Completed The Accounts Payable Officer has 
added the twice yearly review process 
to the internal schedule of activities. 

First review was completed in 
Aug/Sept 2014. No major issues 
identified. Next review will occur early 
2015. 
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Leased Caravan Parks Review – March 2014 

Finding Name Agreed Action Responsible 
Officer 

Due 
Date 

Revised 
Due Date 

Status Comments 

1. Minlaton 
Caravan Park 
Lease 
Agreement 

Risk Level 

Moderate 
 

Management will review and renegotiate the 
Minlaton Caravan Park lease agreement in June 
2015. Current known issues will be considered 
and addressed at that time.  

 

DC&CS 30/06/15  Future Dated N/A 

2. Lack of 
consistency 
across 
Caravan Park 
lease 
agreements 

Risk Level 

Low 
 

The current lease spreadsheet will be 
incorporated into the SharePoint application to 
ensure automation of key dates etc. 

Property 
Tenure 
Officer 

30/09/14  In Progress SharePoint is expected to be 
operational by end of 2014. 
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Fuel Management Review – March 2014 

Finding Name Agreed Action Responsible 
Officer 

Due 
Date 

Revised 
Due Date 

Status Comments 

1. Fuel Sheets 

Risk Level 

High 
 

1. Agreed, a standard fuel sheet template will 
be developed (if it is considered that the 
current system will not be overhauled with an 
automated system). 

2. Agreed the Director Corporate & Community 
Services will source system information and 
costs to be considered by CMT 

1. Financial 
Accountant 

2. DC&CS 

31/12/14 

30/09/14 

 1. In 
Progress 

2. In 
Progress 

 

1. IT has commenced drafting a 
standard fuel sheet if an 
automated system is not 
considered an option. This is not 
in use yet, as there are a number 
of factors that need to be 
addressed (i.e. that there are 
obviously differing vehicles and 
machinery at each depot). 

2. A quote has been sourced and 
reviewed. Alternate options are 
now being considered, report to 
CMT is being drafted. 

3. Fuel 
reconciliation 
spreadsheet 

Risk Level 

Moderate 
 

1. The fuel reconciliation spreadsheet will be 
saved in a secure location on the network 
with limited access. Where possible formulas 
and linkages will be locked with a password. 

2. The Manager Financial Services to formally 
review the fuel reconciliation spreadsheet 
each month and results, major discrepancies, 
be reported to the CMT 

1. Financial 
Accountant 

2. DC&CS 

31/12/14 

30/06/14 

 1. Completed 

2. In 
Progress 

1. The formulas (where appropriate) 
in the fuel reconciliation 
spreadsheet have been locked 
down to secure access to the 
Financial Accountant only. 

2. Major discrepancies reported, 
completion is dependent upon 
above actions. 

3. Fuel dip 
reading 

Risk Level 

Moderate 
 

An independent fuel dip reading is performed on 
a six monthly basis by the Financial Accountant 
to verify the inventory. 

Financial 
Accountant 

30/09/14  In Progress 

 

First reading is scheduled for 
November 2014 

 

  

Yorke Peninsula Council 
Audit Committee Agenda 
27th October 2014

 
 

Page 15 of 71



Bush Camping Review – July 2014 

Finding Name Agreed Action Responsible 
Officer 

Due 
Date 

Revised 
Due Date 

Status Comments 

1. Timing of 
obtaining 
permits 

Risk Level 

High 
 

1. Agreed, a policy that incorporates key points 
from the audit findings will be developed, 
including a communication plan to inform 
staff and the community. 

2. Signage to be reviewed, costs identified and 
a budget submission is prepared for 2015/16 
Annual Business Plan and budget. 

3. Agreed, Council to contact local businesses 
in the known ‘gap areas’ (e.g. Pt Wakefield, 
Ardrossan, Stansbury, Pt Vincent, Pt Victoria 
etc.). 

4. Further investigation to be undertaken to 
identify the costs, risks and benefits of 
alternate methods and a report prepared for 
Council’s consideration. 

5. Once new processes are implemented 
ensure that the Ranger educates and 
makes the bush camping public aware of 
new processes and change to culture. 

1. Manager 
Developmt 
Services 

2. Operations 
Manager 

3. Manager 
Developmt 
Services 

4. Manager 
Developmt 
Services 

5. Manager 
Developmt 
Services 

31/03/15 

 

 

28/02/15 

 

30/09/14 

 

31/12/14 

 

 

31/03/15 

 

 Future Dated It was agreed at the Sept 2014 Audit 
Committee that the bush camping 
recommendations would be taken to 
Council for endorsement. This is 
scheduled for the new council. 

 

Comment applies to all ‘Bush Camping’ 
actions. 

2. Charging, 
receipt, 
banking and 
reconciliation 
of permit fees 

Risk Level 

High 
 

1. Bush Camping Permit procedure to be 
developed to reflect current expectations 
and communicated to staff, Rangers, and 
local business who are issuing permits on 
behalf of Council. At a minimum the 
document should outline the: 

 Timeliness of collection and banking 
processes 

 Standard receipting procedures, 
including reconciliation 

 Security considerations when 
collecting and counting money 

 Supporting documentation 
requirements  

 Process for notifying Council when the 
identified businesses change 
ownership. 

Manager 
Development 
Services 

31/12/14 

31/12/14 

31/03/15 

 Future Dated N/A 
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Finding Name Agreed Action Responsible 
Officer 

Due 
Date 

Revised 
Due Date 

Status Comments 

2. If it is considered too onerous for 
businesses to deposit fees in a timely 
manner, it should be added to the 
Ranger’s responsibilities to collect shop 
permit fees, including reconciliation and 
issuing receipts at the premises.  

3. Bush camping fees are considered as part 
of the 2015 annual review of fees and 
charges. 

3. Signage 
(relating to 
camping 
locations, 
permit 
requirements 
& site spaces) 

Risk Level 
Moderate 

Consider reviewing the camp site space 
allocations, with the aim to clearly delineate all 
camp sites with permanent markings. 

Operations 
Manager 

28/02/15  Future Dated N/A 

4. Information 
collected on 
permits 

Risk Level 
Moderate 

Consider suitable technology (e.g. hand held 
palm pilot, tablets) for the Rangers to 
document and issue bush camping permits. 
Investigate to identify the costs, risks and 
benefits and prepare a report for Council’s 
consideration. 

Manager 
Development 
Services 

31/12/14  Future Dated N/A 

5. Obtaining 
permits – 
inconsistent 
information 

Risk Level 

Low 
 

Review information on the Council and Visitor 
Information Websites and update appropriately 
to reflect the correct locations where permits 
can be obtained. 

Corporate 
Services 
Officer 

30/09/14  In Progress 

 

Visitor Information Centre review and 
update their website on a regular 
basis. Work still to be completed on 
Council’s website. 

6. Review of 
Ranger 
responsibilities 

Risk Level 

Low 
 

Review the role of the Rangers so that 
standardised duties are undertaken and work 
is allocated by geographic area. Also consider 
resource requirements of Rangers, particularly 
for weekend and peak times 

Manager 
Development 
Services 

31/03/15  Future Dated N/A 
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Finding Name Agreed Action Responsible 
Officer 

Due 
Date 

Revised 
Due Date 

Status Comments 

7. Further 
opportunities 
for 
improvement 

Risk Level 

Low 
 

1. Review the requirement of nominating a 
specific site and consider changing to a 
permit being applicable for any of the bush 
camping sites. 

2. Review the rationale of non-fee and fee 
payable sites and if appropriate, set fees 
for all fifteen sites as part of the annual 
review of fees and charges. 

1. Manager 
Developmt 
Services 

2. Corporate 
Services 
Officer 

28/02/15 

 

 

31/03/15 

 Future Dated N/A 

 

Payroll Review – July 2014 

Finding Name Agreed Action Responsible 
Officer 

Due 
Date 

Revised 
Due Date 

Status Comments 

1. Leave 
Balances and 
Bona Fide 
Reports 

Risk Level 

High 
 

Managers receive a quarterly employee bona fide 
report that identifies all employees being cost to 
their department’s budget and leave balances. 

Manager Org 
Development 

30/09/14  In Progress 

 

Employee bona fide reports are 
almost complete. System access 
issues now being resolved. Expect 
this to be completed by end October 
2014.  

1. Separation 
Processes 

Risk Level 

Moderate 
 

HR develops and implements the Employee Exit 
Checklist and processes. 

Manager Org 
Development 

30/09/14  Completed Exit checklist and processes have 
been completed and implemented. 

2. Payroll 
Procedures 

Risk Level 

Low 
 

Payroll procedures reviewed and updated to 
reflect current practices. 

Payroll Officer 30/06/15  Future Dated N/A 
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Finding Name Agreed Action Responsible 
Officer 

Due 
Date 

Revised 
Due Date 

Status Comments 

3. Electronic 
Timesheets 
and Leave 
Requests 

Risk Level 

Low 
 

Consideration or research into the Authority 
capabilities to automate / streamline the 
timesheet and leave request process. 

Manager Org 
Development 

30/06/15  Future Dated N/A 

 

Asset Management Maturity Audit – March 2014  
Undertaken by Jeff Rodda & Associates (External Consulting Firm) 

Please note: All road infrastructure will be addressed first. The aim is to complete all actions for the road in infrastructure category by 30 June 2015.  Actions will then be removed 
from this list. Internal Audit will complete a follow up review of Asset Management in FY17 to ensure all asset categories have been completed in accordance with the agreed 
actions. 

Finding Name Agreed Action Responsible 
Officer 

Due 
Date 

Revised 
Due Date 

Status Comments 

1. Strategic 
Longer Term 
Planning 

Risk Level 
Low 

 

 

Ensure future plans indicate likely service level 
and risk trends resulting from adopted LTFP 

DC&CS 30/09/15  Future Dated Currently completed as best as 
possible, however with limited data. 
New AM system and the data 
available will improve LTFP. 

Consider including in the next update of the 
Strategic Plan commentary on the future outlook 
for infrastructure including any challenges/risks & 
ensure that Strategic Plan performance 
measures are aligned with the AMP service 
levels utilising state of the assets reporting. 

Governance 
Officer 

31/12/15  Future Dated Strategic Plan will be updated after 
the Council elections and will 
consider wording in relation to the 
Asset Management. 

2. Annual Budget 

Risk Level 

Low 

 

 

Include commentary in the budget to provide a 
statement of whether the budget will achieve the 
Strategic Plan objectives and sustain current 
service levels 

DC&CS TBA    

Develop ongoing councillor and community 
engagement strategy on affordable service levels 
based on current LTFP 

DA&I TBA    
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Finding Name Agreed Action Responsible 
Officer 

Due 
Date 

Revised 
Due Date 

Status Comments 

Ensure that the depreciation projections in the 
LTFP are related to forecast movements in the 
asset base. To do this a reconciliation of the 
movements in Property, Plant and Equipment 
values is needed within the forecast 

DC&CS TBA    

3. Annual Report 

Risk Level 
Low 

 

Include "state of the assets" reporting in annual 
report (& AMPs) to show service level trends e.g. 
% or assets at Poor/Fair/Good condition, function 
and capacity. This will provide an annual 
snapshot of service level trends. 

Business 
Improvement 
Officer 

30/11/15  Future Dated This will be included in the Annual 
Report for the FY15 financial 
period, once the Asset 
Management System (AMS) has 
been in production for a full year. 

4. AM Policy 

Risk Level 
High 

 

Implement an Asset Management Policy. When 
policy has been developed, ensure it is 
communicated to all key stakeholders including a 
briefing to Council regarding their roles and 
responsibilities. The policy should include (but 
not limited to) the following: 

- Document methodology for determining asset 
lives, useful lives, conditions and financial 
reporting in an asset accounting policy as per 
Australian Infrastructure Management Guidelines 

- Develop business processes and 
documentation to ensure audit trail for financial 
transactions, asset register updates and annual 
reporting. This should be done as part of the 
CRV and new Asset Management System 
implementation process 

- Document an Asset Management Improvement 
Program. Annually review asset management 
maturity & conduct annual review of policy 
implementation by the Asset Management Team 
and Audit Committee 

- Training requirements for staff 

- Responsibilities for staff (i.e. Finance and Asset 
Management staff) 

- Reporting mechanisms and timeframes 

- Linkages to risk 

Asset 
Manager 

30/06/15  Future Dated  
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Finding Name Agreed Action Responsible 
Officer 

Due 
Date 

Revised 
Due Date 

Status Comments 

- Continuous improvement 

5. AM Strategy 

Risk Level 
Extreme 

 

Implement an Asset Management Strategy (using 
templates provided). Strategy must identify 
'critical' assets and includes risk management 
strategies for these assets. Strategy should also 
include specific actions to improve asset 
management capabilities, projected resource 
requirements & timeframes. 

Asset 
Manager 

30/06/15  Future Dated  

6. AM Plans 

Risk Level 
High 

 

Update the Asset Management Plans (Optimal 
Scenario) and what will be done with available 
funding (Balanced Scenario) & complete risk 
management plans for the Balanced Scenario. 

Asset 
Manager 

30/06/15  Future Dated AM Plans will be automated as part 
of the AMS implementation 

Complete service levels for AMPs using state of 
the assets reporting (condition / function / 
capacity) as per example provided by the 
consultants & ensure that service level targets for 
the next 10 years for each AMP are achievable 
and it is clear what Council can and cannot do 
within the budget constraints of the LTFP. 

Asset 
Manager 

30/06/15  In Progress AM Plans will be automated as part 
of the AMS implementation. The 
data collection and analysis 
process has commenced with road 
categories. 

7. Governance 
and 
Management 

Risk Level 
High 

 

 

Identify if the Asset Management Team will 
continue, if so adopt charter for the Asset 
Management Team. The focus of the group 
should be on the implementation of Asset 
Management Improvement Program and to 
report risk and service level trends 

Asset 
Manager 

31/12/14  Future Dated Asset Manager to discuss the 
proposition (benefits and 
relevance) of continuing with the 
Asset Management Team with 
CMT. 

Ensure whole of life costing is used for all capital 
upgrade/expansion projects with a feedback loop 
into the LTFP. 

Asset 
Manager 

30/06/15  Future Dated  

Set up a formal process for corporate risk 
reporting for any residual high risks from AMPs to 
CMT, Council and Audit committee 

Risk 
Administrator 

30/06/14  Completed Organisational risk management is 
underway. Risk workshop has 
been undertaken with CMT and 
risks identified will be reported 
back through to Audit Committee 
and Council at least quarterly. 

8. Levels of 
Service 

Develop additional AMP scenarios as required to 
align with the LTFP and show service outcomes 

Asset 
Manager 

30/06/15  Future Dated  
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Finding Name Agreed Action Responsible 
Officer 

Due 
Date 

Revised 
Due Date 

Status Comments 

Risk Level 

High 
 

and risk consequences of LTFP resourcing 
levels. Aim is to ensure the community service 
levels and targets in AMPs align with the SP and 
annual reporting 

9. Data and 
Systems 

Risk Level 
High 

 

Provide a data improvement program as part of 
the asset management improvement program 
based on benefit/cost/risk. This should be done in 
conjunction with the development of the Asset 
Accounting Policy and Implementation of both the 
Authority CRV module and new Asset 
Management System. This process should 
determine the level of data required to meet both 
financial and asset management requirements 

Asset 
Manager 

30/06/15  In Progress Aligned to the implementation of 
the Conquest system. Road 
category completed 

Ensure that the current register is kept up to date 
and asset condition is monitored & annually 
updated with 'useful lives' and reported as part of 
the annual review of the works program. Includes 
annual update of unit rates (replacement and 
renewal cost rates) based on the completed 
works program 

Asset 
Manager 

30/06/15  In Progress Aligned to the implementation of 
the Conquest system. Road 
category completed 

 

  

Yorke Peninsula Council 
Audit Committee Agenda 
27th October 2014

 
 

Page 22 of 71



Attractive Assets Review – August 2014 

Finding Name Agreed Action Responsible 
Officer 

Due 
Date 

Revised 
Due Date 

Status Comments 

1. Acquisition 
and disposal 
processes of 
attractive 
assets 

Risk Level 
High 

 

A standard process for the acquisition and 
disposal of assets is developed and deployed 
internally with training for staff 

Manager 
Financial 
Services 

30/06/15  Future Dated  

As a checking mechanism, the Accounts Payable 
Officer to check whether newly acquired assets 
have been captured within the correct registers at 
the time of paying the invoice 

Manager 
Financial 
Services 

30/06/15  Future Dated  

2. Recording of 
attractive 
assets 

Risk Level 
Moderate 

 

Incorporate all registers into a centrally managed 
register with plans to move this into the new 
Asset Management Software (Conquest) in the 
future. Focus on just those asset classes that are 
not already (or soon to be) loaded into Conquest. 

Manager 
Financial 
Services 

30/06/15  Future Dated  

All assets meeting the threshold requirements are 
also immediately transferred into the Attractive 
Asset register, thereby bringing this register up to 
date 

Manager 
Financial 
Services 

30/06/15  Future Dated  

All artworks are immediately recorded into the 
F&F asset register and also transferred into the 
Attractive Asset Register if they meet the 
threshold requirements. 

Manager 
Financial 
Services 

31/12/14  Future Dated  

Regular stocktakes of all categories of assets are 
planned and undertaken at least once every two 
years (some such as plant and machinery should 
be completed annually) 

Manager 
Financial 
Services 

31/12/15  Future Dated  

Standard forms to assist the stocktakes are 
developed 

Manager 
Financial 
Services 

30/09/15  Future Dated  

3. Asset 
Management 
and 
Accounting 
Policy 

Risk Level 
Moderate 

 

Council’s current Asset Management and 
Accounting Policy is reviewed and updated taking 
into account the findings of this review 

Manager 
Financial 
Services 

30/06/15  Future Dated  
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Finding Name Agreed Action Responsible 
Officer 

Due 
Date 

Revised 
Due Date 

Status Comments 

4. Methodologies 
for tagging 
and monitoring 
the location of 
attractive 
assets 

Risk Level 
Moderate 

 

It is recommended that Council consider some 
marking or stamp to identify Council artworks 

Executive 
Assistant 
Director 
Corporate & 
Community 
Services 

30/06/15    

Council investigates purchasing equipment 
required to ‘tag’ assets (e.g. bar code creation 
and readers) and if deemed appropriate, plan for 
resources to undertake tagging of all assets 
throughout Council. 

IT Manager 31/12/15    

 

  

Yorke Peninsula Council 
Audit Committee Agenda 
27th October 2014

 
 

Page 24 of 71



2. Internal Controls Project  (Various Workshop Dates Held in Early 2014) 
 

Risk 
Ref 

Agreed Action Responsible 
Officer 

Due Date Revised 
Due Date 

Status Comments 

2.1.8 Investigate other resources in regards to 
existence of accounting policies, including 
other Councils and external audit. 

Financial 
Accountant 

31/08/13 31/03/15 In Progress The revised date for this action has been extended 
until March 2015, this to allow time for the Finance 
department to collate all procedures into one 
document (or folder) to create a whole of Accounting 
and Finance Manual (rather than just individually). 

Work has commenced on this manual for majority of 
finance processes have been completed, however 
the Accounts Receivable and Payroll areas still need 
significant work and then a final way to present and 
manual needs to be decided upon. 

The Financial Accountant will be responsible for: 

- Reviewing other Councils using the Authority 
application and their accounting and finance 
procedures 

- Collating the manual 

3. External Audit Activities 

March 2013 Half Year Management Letter 

Finding 
Name 

External Audit Finding Responsible 
Officer 

Due 
Date 

Revised 
Due Date 

Status Comments 

Asset 
Management 
Plans 

Council’s Transport Asset Management Plan 
will be updated to reflect the results of the 
condition inspection and revaluation of assets. 
Once the Asset Management Plan has been 
updated, recommend Council updates the Long 
Term Financial Plan (LTFP) with updated 
capital works and depreciation forecasts. 

Manager 
Assets 

31/12/13 30/06/14 In progress Please refer to Asset Management Maturity 
Audit actions listed above. 

Asset Service 
Standards 

Council should undertake a review and 
documentation of required service standards so 
that the Administration can plan for future 
capital works programs in the LTFP and annual 
budgets. 

Manager 
Assets 

30/06/14 30/06/14 In progress Please refer to Asset Management Maturity 
Audit actions listed above. 
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DIRECTOR CORPORATE AND COMMUNITY SERVICES 

4. COUNCIL’S ANNUAL FINANCIAL STATEMENTS (File Ref: 9.14.1.6) 

INTRODUCTION 

To consider acceptance of Council’s Annual Financial Statements for 2013/2014. 

RECOMMENDATION 

That Audit Committee recommend to Council that the audited Annual Financial Statements 
for the year ended 30 June 2014 be adopted and that:  

1. The Chief Executive Officer and Mayor be authorised to certify the accounts, and  

2. The Chief Executive Officer and the Presiding Member of the Audit Committee sign the 
Auditor Independence Declaration, and 

3. The Chief Executive Officer and the Director Corporate and Community Services be 
authorised to sign the Management Representation Letter to the Auditors 

 

COMMENT 

Council’s Annual Financial Statements have been prepared by Council staff and reviewed by 
Council’s auditors. A copy of the draft statements is attached, together with the Management 
Representation letter.  

Dean Newbery & Partners are preparing their final report which, we have been advised, will 
be issued without qualification in any area. 

The financial statements have been prepared using Model Financial Statement templates 
and comply with Australia Accounting Standards the Local Government Act and Regulations. 

 

LEGISLATION/POLICY/COUNCIL STRATEGIC PLAN 

Local Government Act 1999 – Section 127 – Financial Statements. 

Local Government (Financial Management) Regulations 2011 – Regulations 14 and 22 (3) 
(a) 
 

FINANCIAL AND RISK MANAGEMENT CONSIDERATIONS 

The Annual Financial Statements form a critical part of Council’s public accountability and 
performance reporting, and are required to meet a number of legislative requirements. 

The statements must be adopted by Council and presented to the Minister on or before 30 
November, 2014. 
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1 
 

 
 
 
 
 
 
 
 
 
 
 
 
CONFIDENTIAL 
Date: 
 
Jim Keogh 
Partner 
Dean Newbery & Partners 
Chartered Accountants 
PO Box 755 
NORTH ADELAIDE   SA   5006 
 
 
Dear Jim, 
 
Management Representations: External Audit, Financial Year Ended 30 June 2014 
 
This Management Representation letter is provided in connection with your audit examination of 
the General Purpose Financial Report (2014 Financial Report) of the Yorke Peninsula Council 
(“the Council”) for the financial year ended 30 June 2014. 
 
We hereby confirm, at your formal request, that to the best of our knowledge and belief, 
the following representations relating to the 2014 Financial Report are correct. 
 
In making these representations, we understand that they are provided to you in connection with 
your external audit of the Council for the year ended 30 June 2014 as prescribed by the Local 
Government Act 1999, for the express purpose of your expressing an opinion as to whether the 
2014 Financial Report is, in all material respects, presented fairly in accordance with all 
applicable standards and requirements, including statutory. In making these representations, we 
have read and understood the standard unqualified Audit Opinion that would be normally 
expressed to the Council by you as is required under Section 129(3) of the Local Government Act 
1999 for the financial year ended 30 June 2014. We therefore understand, without exception, the 
potential ramifications of making any representations to you that are not correct, to the best of our 
knowledge and belief as of the date of this letter. 
 
We understand and acknowledge that it is the Council management’s responsibility for the fair 
presentation of the 2014 Financial Report and that management, as appropriate, have approved 
the Financial Report. Accordingly, management of the Council are of the opinion that the 2014 
Financial Report is free of material misstatements, including omissions. 
 
1. Compliance with all Applicable Standards, including Statutory 
 
The Financial Report of the Council has been prepared so as to present a true and fair view of 
the state of affairs of the Council as at 30 June 2014 and of the results of operations of the 
Council for the financial year ended on that date, including for all post balance date matters, as 
applicable. 
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The accounting and financial management policies, practices and records of the Council were at 
all times maintained in accordance with the requirements of the Local Government Act 1999, 
Local Government (Financial Management) Regulations 1999 and that the Financial Report was 
prepared in accordance with the Local Government Act 1999, Local Government (Financial 
Management) Regulations 2012, Australian Accounting Standards, other authoritative 
pronouncements of the Australian Accounting Standards Board together with all other mandatory 
professional reporting requirements in Australia.  
 
ASSETS 
 
Cash and Cash Equivalents $ 2,607,485 (2013: $2,961,412) 
 
(1)  Cash on hand at balance date was represented by cash floats reconciled and on hand as 

at 30 June 2014.  
 
(2) Cash at bank at balance date represented the reconciled operating account(s) of the 

Council. 
 
(3) Short term deposits represented amounts held with the LGFA by the Council. 
 
Rates and Other Receivables $605,840 (2013: $700,960) 
 
(1) Current rate receivables at balance date represented all outstanding amounts owed by 

rate payers. 
 
(2) Current other receivables at balance date represented all outstanding amounts owed by 

debtors other than rate payers. 
 
(3) A review of all outstanding receivables has been conducted and adequate provision has 

been made for impairment to cover allowances, discounts and losses that may be 
sustained by Council in the collection of the debts. 

 
Inventories $723,191 (2013: $886,729) 
 
(1) All inventories were the property of the Council and have either been paid for or the 

liability has been brought to account. 
 

(2) In accordance with AASB108, Accounting Policies, Change in Accounting Estimates and 
Errors 19 (b), Council elected in 2012 to make a voluntary change to an accounting policy 
to disclose values of road making materials held in various stockpiles throughout the 
Council area. Rubble stocks at 30 June 2014 totalled $564,845 ($701,250 in 2012/2013).  

 
Other Current Assets $470,424 (2013: $345,426) 
 
(1) Prepayments at balance date amounted to $210,032 and represent payments for goods 

and services to be received in the 30 June 2015 financial year.  
 
(2) There are no non-current assets held for sale. 
 
Financial Assets – Loans to Community Groups $502,039 (2013: $517,936) 

 
(1) The balance of loans to community groups at balance date amounted to $502,039 

(includes $437,470 Non-Current) 
(2) There are no grounds to provide for any impairment loss for loans to community 

groups or other organisations. 
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Financial Assets – Interest Free Loans to Developers $0 (2013: $6,000) 
 
(1) The balance of interest free loans to developers was repaid in full in February 2014).  

 
 
Infrastructure, Property, Plant & Equipment $323,863,365 (2013: $276,514,217) 
 

(1) Infrastructure, property, plant and equipment at the 2014 balance date was 
represented by the following exit values, fair values, cost, accumulated depreciation 
and carrying amounts for each class of asset, in accordance with all prescribed 
requirements and standards, as follows: 
 

2013/2014     2012/2013 
Land      $  73,571,856    ($  69,165,000) 
Buildings and Other Structures  $  47,718,509    ($  35,765,774) 
Transportation Infrastructure  $170,304,027    ($141,764,635) 
Stormwater Infrastructure   $    4,580,681    ($    4,328,491) 
Plant & Equipment    $    6,234,793    ($    6,045,392) 
Furniture & Fittings    $       707,228    ($       636,197) 
CWMS Infrastructure    $  11,215,522    ($  11,298,610) 
Water Scheme Infrastructure  $    2,438,156    ($    1,271,740) 
Other Assets     $    7,092,602    ($    5,765,313) 
           
TOTAL      $323,863,365    ($276,041,152)  
 

(2) The additions during the 2013/2014 financial year to Infrastructure, property, plant and 
equipment general ledger control accounts and asset registers represents the cost of 
additions and or improvements to existing facilities or replacements thereof.  All units 
of property which have been replaced, sold, dismantled or otherwise disposed of, or 
which are permanently unusable, have been removed from general ledger and 
applicable asset register.  Adequate provision, determined in a manner consistent with 
that of the preceding financial year and relevant Australian Accounting Standards, has 
been made to write-off depreciable assets over their useful economic working lives. 

 
No circumstances have arisen which render adherence to the existing basis of 
depreciation misleading or inappropriate and that depreciation expense for the 
financial year ended 30 June 2014 is reliable. 

 
(3) All additions to depreciable assets represent actual additions or improvements of a 

capital nature, based on capitalisation thresholds consistently applied for the 2014 
financial year and unchanged from the 2013 financial year. 
 

(4) Where the recorded carrying amount of any depreciable assets exceeds its 
recoverable amount as at 30 June 2014, that asset’s recorded carrying amount has 
been written down to its recoverable amount. 

 
(5) Contractual commitments for capital expenditure(s) included in the Financial Report 

payable not later than one year are as described in the notes accompanying the 
Financial Report.  

 
(6) There are no deficiencies or encumbrances attaching to the title of the assets of the 

Council at 30 June 2014 other than those reflected in the financial report and those are 
not greater than the value of the asset. 

 
(7) No Operating or Finance Lease commitments exist that have not been disclosed in the 

Financial Report.  All Operating Lease expenses have been fully disclosed in the notes 
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to the 2014 Statement of Comprehensive Income.  Finance Leasing commitments 
have been fully disclosed in the notes to the 2014 Balance Sheet. 

 
(8) The revaluations of transport infrastructure assets undertaken during the 2014 

financial year were based on the principle of written down replacement value. Total 
replacement value, total economic working life and residual economic working life 
were reliably established based on current condition assessments conducted during 
the 2014 financial year.  

 
(9) Valuations of all infrastructure assets have been formally accepted by the Council and 

reflected in the 2014 Financial Report. 
 

(10) Revaluation of all land and buildings were undertaken in accordance with Australian 
Accounting Standard AASB13 Fair Value Measurement at 1 July 2013 and all 
additions for the 2013/2014 financial year reflect actual costs of these additions. 

 
(11) The resultant increment to the asset revaluation reserve during the year represents the 

difference between the prior written down value of the assets being valued and the 
valuations as at 30th June 2014.  

 
(12) Depreciation expense reported in the 2014 Income Statement is reliable, being based 

on reliable ‘whole of life’ asset management information for each class of depreciable 
non-current asset.  

 
LIABILITIES – Current $4,111,065 (2013: $3,519,419): Non-Current $2,225,775 (2013: 
$2,546,187) 
   

(1) All liabilities which have arisen or which will arise out of the activities of the Council to 
the end of the 2014 financial year have been included in the 2014 Financial Report. 

 
(2) Trade payables amounted to $748,244 as at the 2014 balance date. 

 
(3) Accrued wages and salaries and accrued employee entitlements at the 2014 balance 

date amounted to $309,750. 
 

(4) Accrued interest of $17,078 has been taken up at the 2014 balance date. 
 

(5) On costs of $95,131 applicable to employee annual leave have been taken up as 
Accrued Expenses – Other. 

 
(6) Provisions for employee benefits totalling $1,063,204, inclusive of on-costs, all 

discounted as at the 2014 balance date representing long service leave benefits 
calculated for all valid employees (as at balance date) have been taken up.  

  
(7) Accrued employee benefits of $873,828 represent annual leave and rostered days off 

accrued for all valid employees as at the 2014 balance date. 
 

(8) Borrowings of $2,271,705 as at the 2014 balance date represented short and long 
term amounts owed to the Local Government Finance Authority (inclusive of loans for 
Community Groups of $502,040). Loans with the LGFA have varying maturity dates 
and interest rates with details fully provided in the notes to the 2014 Financial Report. 

 
(9) There were no contingent liabilities including any for: 

 
a) guarantees; 
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b) bills and accounts receivable discounted, assigned or sold and which are subject 
to recourse; 

c) endorsements; 
d) pending law suits, unsatisfied judgements or claims; 
e) repurchase agreements; or 
f) contractual disputes between the Council and any contractor / service provider 

that may result in an increased liability as at 30 June 2014; which are not fully 
disclosed in the notes to the 2014 Financial Report. 

 
EQUITY  $322,435,504 (2013: $275,445,021) 
           
(1) There have been no adjustments to the Accumulated Surplus other than those allowable 

under the Australian Accounting Standards.  
 

(2) There have been no adjustments to the Asset Revaluation Reserve other those allowable 
under the Australian Accounting standards and the balance of the reserve has been 
reconciled to each class of asset. 

 
(3) All reserve funds required by legislation to be maintained have been at all times 

maintained in the accounting records of the Council. 
 
(4) All transfers to and from reserve funds (including the Accumulated Surplus) have been 

made in accordance with the purpose of the reserve. 
 

(5) Not all disclosed Reserves need to be cash-backed; some are internal allocations as 
determined by Council. 

 
2013 STATEMENT OF COMPREHENSIVE INCOME        
 

(1) Please find attached a summary of all variations greater than 10% for all income and 
expense amounts disclosed in the 2014 Statement of Comprehensive Income, 
compared to 2013. 

        
(2) No material 2014 amounts have been re-classified in the 2014 Statement of 

Comprehensive Income. 
        

(3) All depreciable physical resources received free of charge ($39,200) have been 
included in the appropriate asset register and depreciated in accordance with Council 
depreciation policies from the date when Council assumed control of the asset.  

       
(4) Depreciation expense for 2014 is in accordance with Council’s asset registers and 

has been determined on the same basis as for 2013.  
 

(5) Salaries and Wages expense disclosed in the 2014 Statement of Comprehensive 
Income reconciles to the last budgeted salaries and wage amount approved by 
Council for 2014 annual budget funding purposes. 

        
(6) Capital grants have been correctly separated from operating grants, in accordance 

with the requirements of the Model Financial Statements. 
 

 
 
KEY FINANCIAL INDICATORS 
 
Council’s Operating Deficit for the financial year is $3.418m, which is 20% of the Rates Revenue 
raised (2013: $3.322, 21%). Council is looking to bring this balance to a surplus as part of its long 
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term financial plan and has appointed an Asset Manager to review and manage Council’s biggest 
expenditure line item, depreciation. 
 
For the 2014/2015 financial year Council has budgeted for an Operating Deficit of $3.560m 
(18.6% of budgeted Rates Revenue raised). 
 
The net financial liabilities of Council have increased from 2014 and stand at approximately 
$2.151m at balance date. The Net Financial Liabilities ratio of 9% is up from 6% in 2012/13. 
 
The Asset Sustainability Ratio measures expenditure on net asset renewals against depreciation 
expense and has improved to 49% (40% in 2012/2013 and 27% in 2011/2012). This improvement 
is in direct response to strategies adopted as part of Council’s Long Term Financial Plan and is 
expected to continue to improve as it remains a major focus of Council and Council’s Asset 
Manager going forward. 
 
CHIEF EXECUTIVE OFFICER’S REPORT 

 
There are no exceptions to the standard Chief Executive Officer’s report for the 2013/2014 
Financial Report. 
 
OTHER REQUIRED REPRESENTATIONS 
 

(1) No events have occurred (or are known to occur) subsequent to the 30 June 2014 
that would require any consideration for adjustment to or additional disclosure in the 
2014 Financial Report. 

 
(2) The Council does not have any plans or intentions that may materially affect the 

carrying value or classification of all assets and liabilities as at 30 June 2014.  
 

(3) The Council has complied with all aspects of contractual arrangements and 
agreements that would have a material effect on the 2014 Financial Report in the 
event of non-compliance. 

 
(4) Council has approved expenditure of approximately $3,000,000 for construction and 

renovation of its principal office at Maitland. There are no other material 
commitments for acquisition of property, plant and equipment or other non-current 
assets, other than those disclosed in the 2014 Financial Report. 

 
(5) There are no violations or possible violations of laws, compulsory standards or 

regulations whose effects should be considered for disclosure in the 2014 Financial 
Report or as a basis for recording as an expense or otherwise. 

 
(6) The Council has full title to all assets, and there are no liens or encumbrances on 

such assets nor has any asset been pledged as collateral. 
 

(7) All details concerning related party transactions and related amounts receivable or 
payable (including sales, purchases, loans and guarantees) have been correctly 
recorded in the accounting records. All related parties have been identified and 
disclosed to you during your audit. 

 
(8) The Council reviews, at least on an annual basis, the adequacy of insurance cover 

on all assets and insurable risks.  This review has been consistently performed, and 
where it is considered appropriate, assets and insurable risks of the Council are at all 
times adequately covered by appropriate insurance. 
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(9) The minutes of all meetings of Council and its Committees were made available to 
you and are complete and authentic records of all such meetings held during the 
2014 financial year and to the date of this letter.  All other statutory records were 
properly kept at all times during the year and have been made available to you for 
audit purposes. 

 
(10) All audit correspondence has been formally and promptly responded. 

 
(11) All audit correspondence has been referred to Council and Council’s Audit 

Committee. 
 

(12) Salaries and wages records together with records for the Goods and Service Tax 
were at all times fully maintained in accordance with the requirements of the 
Australian Taxation Office, as applicable. 

 
(13) Council has formally in place and has at all times maintained an appropriate standard 

of accounting, internal control structure and framework, segregation of duties and risk 
management structure and framework across the entire organisation, including 
appropriate controls and mechanisms specifically designed to prevent and detect 
fraud and error. Further, we advise that there have not been any instances of fraud or 
error during the financial year ended 30 June 2014 or to the date of this letter. In 
addition, there are no matters that should be brought to your attention for the 
purposes of your making an assessment as to Sections 129(5) and 129(6) of the 
Local Government Act 1999 

 
(14) The 2014 Financial Report has been adjusted for all agreed audit adjustments for the 

year ended 30 June 2014.  
 

(15) Council’s Audit Committee has addressed all of its prescribed responsibilities and no 
member of the Committee has undertaken other professional services for the 
Council. 

 
(16) In our opinion, there are no grounds to believe that the Council will not be able to pay 

its debts as and when they fall due and that assets will be at all times maintained to 
the service standards currently determined by Council. In our opinion Council is 
financially sustainable in the long term provided Council adheres to the principles of 
its adopted long term financial plan. 

 
 
 
Yours sincerely 
 
 
 
 
 
---------------------------------   ----------------------------------- 
 
Chief Executive Officer   Director Corporate and Community Services 

Yorke Peninsula Council 
Audit Committee Agenda 
27th October 2014

 
 

Page 69 of 71



District Council of Yorke Peninsula 

2013/2014 Statement of Comprehensive Income 

Summary of Variances > 10% from 2012/2013 

A review of the 2013/2014 Statement of Comprehensive Income has revealed some increases and 
decreases in line items which exceed 10% from the 2012/2013 financial year figures. 

The major variances are detailed below: 
 

Grants 

Grant income decreased by $691,812 for the 2013/2014 year, from $3,396,569 in 2012/2013 to 
$2,704,757 in 2013/2014 (‐20.37%). 
General allocations from the Grants Commission decreased by $1,181,912 following the federal 
election with the recovery of 2 quarterly advance payments previously made. This decrease was 
offset by grants of $558,158 for the Walk the Yorke project. 

Investment Income 

Investment Income totalled $165,991 for 2013/2014, a decrease of $85,017 (‐33.87%) on 2012/2013 
levels of $251,008. 
Declining funds and lower interest rates on LGFA investments saw a decrease in interest received 
from the LGFA of $82,056 whilst returns from other sources remained steady. 
 

Other Income 

Other income totalled $296,161 in 2013/2014, up from $212,478 in 2012/2013 (39.38%) due 

primarily to private contributions to the Black Point boat ramp project of $42,662 and income from 

the Bi‐annual 2014 Art Exhibition of $35,536. 

Reimbursements 

Reimbursement revenue was $659,976 for 2013/2014 compared to $569,647 in 2012/2013, an 
increase of $90,329 (15.86%).  
The major increases in this area included an increase of $74,550 in funded traineeships and $70,618 
in insurance reimbursements offset by a reduction in Progress Association reimbursements of 
$33,404 and a reduction in sporting club reimbursements of $23,112. 

Finance Costs 

Finance charges were $239,546 for 2013/2014 compared to $302,849 in 2012/2013, a decrease of 
$63,303 (-24.66%).  This is directly attributable to the expected decrease in loan interest repayments. 

Materials, Contracts & Other Expenses 

Total expenses for the year were $12,278,354 for 2013/2014 compared to $11,152,046 in 2012/2013, 
an increase of $1,126,308 (10.10%). 

Major increases include a rise of $470,523 in contractor’s fees in the areas of staff training, CWMS 
maintenance, cleaning of public amenities and offices, hall maintenance, sealed roads maintenance 
and consultancies in regard to the Asset Management system implementation. 
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Waste management fees increased by $328,109 for the year while rubble costs incurred for sealed 
and unsealed road maintenance also increased by $144,235. Insurance costs also increased by 
$56,157. 

Materials used in all areas increased by $74,020 whilst the by election held during the year attracted 
costs of $11,403. 
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