Agriculturally rich~Naturally beautiful

Yorke Peninsula Council

NOTICE OF MEETING

Notice is hereby given that the next ordinary meeting of Council’s
AUDIT COMMITTEE
will be held on Wednesday 29" June 2016
in the Minlaton Council Chamber,
57 Main Street, Minlaton commencing at 3:00

David Harding
DIRECTOR CORPORATE AND
COMMUNITY SERVICES

AGENDA

ITEM 1

1.1

1.2

1.3

1.4

1.5

YORKE PENINSULA COUNCIL — AUDIT COMMITTEE

Welcome by Chairperson

Present

Apologies/Leave of Absence

Minutes of previous meeting — for confirmation:

Audit Committee meeting held on 18" May 2016.

Questions without Notice
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1.6

Conflict of Interest

CONFLICT OF INTEREST

Members are reminded of the requirements for disclosure by Members of direct or
indirect pecuniary benefit or detriment and non-pecuniary benefit or detriment in
relation to a material conflict of interest in accordance with Section 73, or an actual or
perceived conflict of interest in accordance with Section 75 of the Local Government
Act in items listed for consideration on the Agenda. Section 74 and 75A of the Local
Government Act 1999 requires that Members declare any interest and provide full and
accurate details of the relevant interest to the Council. In relation to actual or perceived
conflicts of interest a member has an obligation to outline how they propose to deal
with the actual or perceived conflict of interest prior to consideration of that item on the
Agenda.

Each Member of a Committee has a duty to vote at all meetings unless excepted by
legislation.

The major exception being where a Member has a material conflict of interest.

ITEM 2

REPORTS
1. 2016 Audit Committee Work Plan pages 3 - 6
2. 2016/2017 Annual Business Plan Public Consultation Feedback pages 7 -9
3. Strategic Management Plan Update pages 10 - 41
4. External Audit Management Report pages 42 - 66
5. Rating Model 2016/17 Update pages 67 - 72
6. Internal Audit Activity & Internal Controls Project Update pages 73 - 88
7. Asset Management Update pages 89 - 90
8. Risk Management Update pages 91 - 97

9. Audit Committee - Independent Members Tenure (verbal update)

ITEM 3 GENERAL BUSINESS

ITEM 4 NEXT MEETING

Wednesday 28" September 2016, 3.00pm
Minlaton Council Chamber

ITEM 5 CLOSURE
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DIRECTOR CORPORATE AND COMMUNITY SERVICES

1. AUDIT COMMITTEE 2016 WORK PLAN (File Ref: 9.14.1.6)

INTRODUCTION

To amend the 2016 Audit Committee Work Plan.

RECOMMENDATION

That the Audit Committee endorse the updated 2016 Audit Committee Work Plan.

LINK TO STRATEGIC PLAN

Goal: Goal 5 - Responsible Governance

Strategy: 5.1 Openness and transparency of reporting Council’s performance
5.2 Effective leadership and informed decision making
5.3 Meet all legislative requirements and compliance with Council's
internal controls
5.5 Undertake effective risk management
5.8 Continuous improvement of Council processes

BACKGROUND

As stated in clause 2 of the Audit Committee Terms of Reference, 23 February 2010, the
objective of the Audit Committee is to assist the Council in the conduct of its responsibilities
for the management of risk, related to financial reporting and audit initiatives, the internal
control system and the audit functions and to act as a source of advice to Council and the
Chief Executive Officer in relation to these matters.

DISCUSSION

The Committee will:

enhance the communication between the external auditor and the Council;

e assist the management of financial and other risks to ensure the protection of Council
assets;

e monitor the effectiveness of audit and reviewing functions and;

e enhance the integrity of the financial reporting of the Council.

The Terms of Reference are to be read in conjunction with Chapter 8 of the Local Government
Act 1999.

The adoption, and constant review, of an Audit Committee Work Plan assists in ensuring the
objectives of the Audit Committee are achieved.

Changes made to content for this meeting to be endorsed:

¢ Removal of ‘assessment project’ item listed in error
¢ Change of date for June meeting to reflect actual date of meeting
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Change “Endorse Annual Business Plan & 2016/2017 Budget” to “Annual Business
Plan & 2016/2017 Budget Public Consultation Feedback” as Budget will not be
finalised until after discussions at the Council workshop of evening of 29" June 2016.
Change “Review Council Strategic Plan” to “Receive Council Strategic Plan” given the
Plan was endorsed at the June Council meeting.

Delete “LTFP Update” — the Council endorsed Long Term Financial Plan 2016/17 to
2025/26 was received at the Audit Committee meeting held on Wednesday 18" May
2016. Updates will resume once Council endorses its Annual Business Plan &
2016/2017 Budget.

Add “Independent Audit Committee Members Tenure” — verbal update of intent to
advertise vacancies as current tenure for independent members expires on 30%
November 2016.

‘ COMMUNITY ENGAGEMENT PLAN

Not applicable

‘ CONSULTATION PROCESS

In preparing this report, the following Yorke Peninsula Council officers were consulted:

Chief Executive Officer

Director Corporate and Community Services
Manager Financial Services

Business Improvement Officer

Asset Manager

Risk Manager

In preparing this report, the following External Parties were consulted:

Independent Members of Audit Committee

POLICY IMPLICATIONS

Audit Committee Terms of Reference

Local Government Act 1999, Chapter 8

BUDGET AND RESOURCE IMPLICATIONS

The orderly and timely review of Council’s major financial timetable and reports, internal audit
activities and financial reports by the Audit Committee strengthens the credibility of the
completed work and reduces risk to Council.

| RISK/LEGAL/LEGISLATIVE IMPLICATIONS

A sound control environment will assist in the management of Council’s financial risks.

| ATTACHMENTS

Attachment 1: 2016 Work Plan (Revised)
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YORKE PENINSULA COUNCIL AUDIT COMMITTEE

2016 WORK PLAN

Meeting Iltem Comments
Wednesday e Review 2016 Audit Committee Work Plan Completed
24" February e Interim External Audit Date Completed

e Internal Audit Activity Report Completed
Minlaton Council | ¢  |nternal Controls Project Update Completed
Chamber at e Review Final Audit Letter Completed
3pm e Risk Management Update Completed
e Long Term Financial Plan Update Comp:eted
« 2016/2017 Budget Timetable ggmglgig
e Second Quarter 15/16 Budget Review Completed
plete
o Asset Management Update Completed
e EDRMS System Update
Wednesday e Review draft Annual Business Plan Completed
18" May incorporating 2016/2017 Operating and
Capital Budget
Minlaton Council | ¢  Third Quarter 15/16 Budget Review Update | Completed
Chamber at e LTFP Update Completed
3pm e Fees and Charges Register Completed
e Internal Audit Activity Report Completed
e Asset Management Update Completed
¢ Risk Management Update Completed
Wednesday ¢ Annual Business Plan & 2016/2017 Budget
29™ June Public Consultation Feedback
e Receive Council Strategic Plan
Minlaton Council | « |nterim External Audit Visit Update
Chamber at e Rates Options 2016/2017 Update
3pm e Internal Audit Activity Report
¢ Internal Controls Project Update
¢ Asset Management Update
e Risk Management Update
e Independent Audit Committee Members
Tenure
Wednesday e LTFP Update
28" September | « Approve FY17 Internal Audit Plan
e External Audit Activity Update
Minlaton Council | o  Review 2015-2016 Financial Statements
Chamber at e Review Required Asset Revaluations
3pm. e EDRMS System Update
I(38alf§i1icet tlgate . A_sset Management Update
Audit dates) ¢ Risk Management Update
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Wednesday o
26" October

Minlaton Council

Recommendation to Council regarding
2015/2016 Financial Statements
Recommendation to Council regarding
First Quarter 16/17 Budget Review

14t December

Minlaton Council | «

Chamber at e Asset Management Update
3pm e Risk Management Update
e Internal Audit Activity Report
e Annual “In-Camera” meeting with External
Auditors
Wednesday e Receive Final Financial Statements and

Auditors Report to Council
Receive June 2016 Budget Review
Receive First Quarter 15/16 Budget

Chamber at Review

3pm ¢ Review 2016 Audit Committee Work Plan
e Consider 2017 Audit Committee Work Plan

Draft
e LTFP Update
¢ Asset Management Update
¢ Risk Management Update
As required:

e Policy Reviews

e Asset Management Plan Endorsements
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DIRECTOR CORPORATE AND COMMUNITY SERVICES

2. ANNUAL BUSINESS PLAN 2016/17 PUBLIC CONSULTATION FEEDBACK
(File Ref: 9.14.1.6)

PURPOSE

To inform the Audit Committee in regard to feedback received during the public consultation
period for the 2016/17 Draft Annual Business Plan and Budget and subsequent changes to
the draft documents.

RECOMMENDATION

That the Audit Committee receive and note the contents of this report.

LINK TO STRATEGIC PLAN

Goal: Goal 5 - Responsible Governance

Strategy: 5.1 Openness and transparency of reporting Council’s performance
5.2 Effective leadership and informed decision making
5.3 Meet all legislative requirements and compliance with Council’s
internal controls
5.4 Seek alternate income streams and ensure financial sustainability
5.5 Undertake effective risk management

BACKGROUND

Each year an Annual Business Plan (ABP) is produced as required by legislation. The ABP
explains the context in which the budget has been developed, provides information on what
Council plans to achieve in the coming financial year, and describes how this will be funded.

The 2016/17 Draft ABP was released for public consultation on Thursday, 12" May 2016
following endorsement of that action by Council at its meeting held on Wednesday, 11" May
2016. The public consultation period was advertised in the Yorke Peninsula Country Times
and on Council’'s web site with copies available at all Council offices. Public comments closed
on Wednesday, 1%t June 2016 at 5.00pm at which time eleven (11) written responses had
been received, details of which are contained in the report below.

At its meeting on Wednesday, 8" June 2016, Council received the submissions and endorsed
them to be taken into consideration prior to adoption of the 2016/17 Draft ABP and Budget at
its meeting to be held on Wednesday, 13™" July 2016.

Yorke Peninsula Council
Audit Committee Agenda 7
Wednesday 29th June 2016



| DISCUSSION

Eleven (11) written responses were received by the closing date and time. A brief summary
is provided below.

Number of submissions Township Submission subject

10 Various including: Pine Point Road Renewal

Pine Point, Sandilands,
Ardrossan and Maitland

1 Sandilands Sealing of Sandy Church
Road

Following discussion with Elected Members, who have engaged with the community during
the period of public consultation, the following items were removed from the draft Budget for
2016/17:

e Sealing of the car park area at the Edithburgh Pool - $25,000,

e Budgeted income of $20,000 from Edithburgh Progress Association for Edithburgh
boat ramp extensions,

e Nature Playground, Point Turton - $40,000,

e Income of $15,000 (grant) and $5,000 (Point Turton Progress Association) budgeted
for the Nature Playground program.

Additional income of $60,420 from the Special Local Roads grant for the Clinton Road project
has been identified and will need to be included in the Budget prior to adoption by Council. It
is expected there will be further discussion in regard to the draft Budget at a Council workshop
on the evening of 29" June 2016, which may result in further reviews of the Draft ABP and
Budget. The final 2016/2017 ABP and Budget will be presented for endorsement and adoption
at the July Council meeting.

COMMUNITY ENGAGEMENT PLAN

Not applicable

| CONSULTATION PROCESS

In preparing this report, the following Yorke Peninsula Council officers were consulted:
e Director Corporate and Community Services
¢ Manager Financial Services

In preparing this report, the following External Parties were consulted:

e Yorke Peninsula Council community members.

‘ POLICY IMPLICATIONS

PO 142 Budget Reporting and Amendment Policy
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BUDGET AND RESOURCE IMPLICATIONS

The draft 2016/17 Budget is consistent with the principals of Council’s current Long Term
Financial Plan and Council’'s key financial direction of progressively reducing the operating
deficit and dedicating funds to the renewal of assets consistent with Council’s Infrastructure
and Asset Management Plan.

RISK/LEGAL/LEGISLATIVE IMPLICATIONS

Local Government Act 1999

Local Government (Financial Management) Regulations 2011

ATTACHMENTS

Nil
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DIRECTOR CORPORATE AND COMMUNITY SERVICES

3. STRATEGIC MANAGEMENT PLAN UPDATE (File Ref: 9.14.1.6)

| PURPOSE

To provide an update on the 2016-2020 Yorke Peninsula Council Strategic Management
Plan.

RECOMMENDATION

That the Audit Committee receive the endorsed 2016-2020 Yorke Peninsula Council
Strategic Management Plan and note the contents of this report.

LINK TO STRATEGIC PLAN

Goal: Goal 5 - Responsible Governance
Strategy: 5.1 Openness and transparency of reporting Council’s
performance

5.2 Effective leadership and informed decision making
5.3 Meet all legislative requirements and compliance with
Council’s internal controls

BACKGROUND

Council previously endorsed the framework for the development of the 2016-2020 Yorke
Peninsula Council Strategic Management Plan (SMP) (refer Council Decision 160/2015).

The framework detailed four stages of development thereby allowing multiple
opportunities for the community to be involved. All stages of consultation have now been
completed.

The Stage 4 consultation was open for 2 weeks. Over 150 letters were mailed directly to
Progress Associations, sporting clubs, community groups plus and anyone who indicated
an interest in being kept informed during previous stages of consultation.

In total four submissions were received. The feedback was considered and no significant
changes were made to the 2016-2020 Yorke Peninsula Council Strategic Management
Plan as a result — Refer Attachment 1 for full details.

DISCUSSION

The entire consultation process and feedback received from all four stages is provided
below.

1. Stage 1 — Requested community input regarding vision and key priorities. 102
submissions received. Draft vision and goals developed.

2. Stage 2 — Feedback on draft visions and goals following Stage 1. Four written
submissions received and 13 attendees at community workshops. Vision and
goals confirmed with minor amendments, draft strategies developed.
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3. Stage 3 — Requested feedback on draft strategies. Nine submissions received.
Vision, goals and strategies confirmed with minor change of wording to one
strategy.

4. Stage 4 — Requested feedback on the entire draft 2016-2020 Strategic
Management Plan. Four submissions received. No significant changes made.

At its meeting on Wednesday, 8" June 2016 Council considered the final feedback
received in relation to the SMP and adopted the 2016-2020 SMP.

COMMUNITY ENGAGEMENT PLAN

Level 3 — Participation consultation has been followed throughout the development of the
SMP. The consultation plan was endorsed by Council on 8" July 2015.

This is now a Level 1 — Inform consultation. The community will be informed via Council’'s
website and social media that the SMP has been adopted.

CONSULTATION PROCESS

In preparing this report, the following Yorke Peninsula Council officers were consulted:
e Corporate Management Team
e Manager Business and Public Relations
¢ Manager Financial Services

In preparing this report, the following External Parties were consulted:
e Nil

POLICY IMPLICATIONS

PO057 Community Engagement Policy
Community Engagement Strategy

BUDGET AND RESOURCE IMPLICATIONS

It is anticipated that the objectives of the 2016-2020 Yorke Peninsula Council Strategic
Management Plan can be achieved through existing budgets and are incorporated in
Councils endorsed Long Term Financial Plan.

RISK/LEGAL/LEGISLATIVE IMPLICATIONS

Section 122 Local Government Act 1999

| ATTACHMENTS

Attachment 1: Summary of Stage 4 feedback
Attachment 2: 2016-2020 Strategic Management Plan
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Strategic Management Plan - Stage 4 Feedback

Comment Action Other Actions

1 Supportive of the Plan. Advised parks need No action required — both | Nil
upgrading and Leisure Options need to are covered by specific
continue for many years. strategies in the Plan.

2 Staff feedback — typos & alignment within Changes made. Nil
diagrams.

3 Staff feedback - two external plans missing in | Changes made. Nil
the ‘planning framework’ diagram

4 Concern that Goal 3 is not adequately aligned | No further changes made | Nil
to the NRM Plan. Also that ‘heritage’ is not at this stage.
mentioned under Goal 3
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Message from the Mayor and Chief Executive Officer

The Yorke Peninsula 2016-2020 Strategic Management Plan is the result of extensive process of engagement
with the community drawing out the priorities and aspirations that will deliver a prosperous future for current
and future generations.

We would like to express our gratitude to everyone who took the time to be involved. All submissions received
were carefully considered, and where appropriate informed the development of this Plan.

A number of issues were identified during the development of the Plan, including the potential impacts of a
change in Federal and State Government policies, changes in technology and the changing industry base on
the Peninsula.

Yorke Peninsula is known for its rich agricultural history and agriculture will remain for quite some time as the
largest source of employment and economic output on the Peninsula. However, tourism is emerging as an
industry that must grow in order to ensure a sustainable future for all.

Another key shift has been the increased focus on environmental concerns; the ability to protect our natural
resources and our amazing coastline. Our Council area is unique in that it is bordered by sea on three sides
with an incredible 485 kilometres of coastline. This is what attracts visitors to our area and Council must
ensure we have the necessary infrastructure in place to accommodate the rise in tourists.

It is these factors that have shaped our new Council vision. Therefore to achieve our new vision, five strategic
goals have been developed, which Council will strive to achieve for the Yorke Peninsula community, including
residents, non-residential ratepayers, workers, businesses and visitors. It is these goals that will influence the
way in which Council operates and structures itself over the coming years.

Council is always mindful of achieving the best outcomes for the Peninsula, the challenge is to balance the
sometimes competing interests and needs of the community with the available resources and capacity to
deliver. This challenge is only going to increase over the coming years.

We are excited about working in close partnership with the Yorke Peninsula community to deliver this Plan.

Ray Agnew OAM Andrew Cameron
MAYOR CEO

Ry
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What is a Strategic Management Plan

The Yorke Peninsula Council 2016-2020 Strategic Management Plan
sets the direction for Council and the community for the coming years.

The Plan is focussed on ensuring that the Peninsula can thrive — to be
a place where the young want to stay and can find employment, where
our ageing community can continue to reside, where new families
want to relocate to and to be a place that attracts visitors to support
our economy.

The key element of this Strategic Management Plan is the long term
vision for the Peninsula. The vision was developed in consultation
with residents, community groups and sporting groups from across
our Council area and represents a shared understanding of our future
direction.
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Our Peninsula

The Yorke Peninsula Council
covers an area of 5,899 square
kilometres, has a distance of
approximately 175 kilometres
between its northern and
southern boundaries, and being
a Peninsula, has a varying
width east to west averaging
approximately 30 kilometres.

The Council area is bordered
by sea on three sides with 485
kilometres of coastline.

The area contains 12 larger
towns and 33 smaller townships
and holiday settlement zones,
the latter being predominately
located along the vast coastline.

Yorke Peninsula is the traditional
home of the Narungga people
who have occupied the area for
around 40,000 years.
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11,018 — current estimated
residential population

13,804 — current number of
rateable properties

49% - unoccupied private
dwelling (holiday houses)

2.2 — average number of people
per household

54.4% - residents are in full-time
employment

33.2% - residents undertake
voluntary work

52 — median age of our
residents

86.8% - of residents were born
in Australia

Agricultureis stillthe predominant
source of employment:

25.0% - Agriculture, forestry and
fishing

11.4% - Health care and social
assistance

10.2% - Retail

7.8% - Accommodation and
food services

7.1% - Construction
6.8% - Education and training
5.1% - Manufacturing

4.3% - Transport, postal and
warehousing

3.7% - Public administration and
safety

Within the 25% of ‘agriculture,
forestry and fishing’, the sector
is made up of:

57.0% - Grains
20.4% - Sheep
10.8% - Beef
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Current Context - Challenges and Opportunities

This Plan has been developed in the context of a number of significant opportunities and also challenges that
affect our region now and into the future. Council does not have a direct influence over all of these challenges;
and we will therefore advocate on behalf of the community for improved infrastructure and services through
key partnerships and lobbying of State and Federal Governments.

The challenges and opportunities drive our vision for the Peninsula and set the direction for our five
strategic goals.

Planning a sustainable future for the Peninsula relies on being responsible today — responsible in our care
of the environment, our people and culture, our heritage and our prosperity. It also relies on building and
maintaining productive partnerships and strong relationships with the Yorke Peninsula community.
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How this Plan was Developed

The development of this Plan has involved extensive community engagement, an analysis of the current
operating environment and review and alignment to a number of external plans, most significantly, the South

Australian Strategic Plan.

The development of the Plan was staged to allow the community to be involved in every step of the process
as illustrated below.

Yorke Peninsula Council
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The Role of Council

The Strategic Management Plan is an ongoing commitment by the Yorke Peninsula Council to achieve a
more sustainable future for our community.

The Yorke Peninsula Council has the lead role in implementing the plan, however this can only be achieved
through building partnerships and collaborative relationships with the community, businesses, developers
and other tiers of government.

The Local Government Act 1999 states that a council is, under the system of local government established by
this Act, provides government and management of its area at the local level and, in particular—

» to act as a representative, informed and responsible decision-maker in the interests of its community;
and

» to provide and co-ordinate various public services and facilities and to develop its community and
resources in a socially just and ecologically sustainable manner; and

e to encourage and develop initiatives within its community for improving the quality of life of the
community; and

» to represent the interests of its community to the wider community; and

» to exercise, perform and discharge the powers, functions and duties of local government under this
and other Acts in relation to the area for which it is constituted.

The various roles of Council are summarised on the following page.
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The Role of Council

The various roles of Council are:-

Advocate Council lobbying or making representations on behalf of the community

to another body, organisation or ‘responsible authority’ to achieve a desired
outcome.

Facilitator Council empowering groups, or bringing together stakeholders to collectively

pursue a shared interest or resolve an issue.

WICIUERDIRGIVIDE I ncil keeping the community and stakeholders informed through providing

information via a number of channels such as written correspondence, website
and other social media platforms.

Council leading the community by example, setting direction and planning for
the future.

e Council actively engaging with the community, seeking comments, opinions and

feedback, which will inform future directions and improve services.

Owner / Custodian Council managing the community’s assets and infrastructure.

Partner Council working with others to collectively pursue a shared interest and achieve

a common goal. In addition, Council contributing funds or resources to a 3rd
party to achieve a specific goal.

Regulator

Council undertaking a particular role as determined by legislation.

Service Provider

Council fully funding and directly providing a service to the community.
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Yorke Peninsula Council Elected Members

Council is made up of 12 Elected Members, including the Mayor, and all are elected by eligible voters. In
accordance with the Local Government (Elections) Act 1999, elections are held every four years, with the
current Council being elected in November 2014.

_ Innes Pentonvale Ward

Cr. Trevor Davey Cr. Adam Meyer
Cr. Alan Headon Cr. Darren Braund
Cr. David Langford Cr. Veronica Brundell
Mayor
Ray Agnew OAM

Cr. Tania Stock Cr. John Rich

Cr. Jeff Cook Cr. Naomi Bittner  Cr. Scott Hoyle
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Our Planning Framework

The Yorke Peninsula Council 2016 — 2020 Strategic Management Plan is supported by a range of operational
plans, which all work together to achieve the vision and goals. How these plans align is illustrated below.

The Plan now provides the foundation for all Council plans, strategies and actions. The key documents that
underpin the success of the Strategic Management Plan are the Long Term Financial Plan, Asset Management
Plans, Strategic Risk Management Plan and Development Plan.
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Our Vision

As a result of our engagement with the community, our vision for the Yorke Peninsula is:

We will foster opportunities to support and enhance Yorke Peninsula
which is valued for its natural beauty, rich agriculture, spectacular coastline

and unique blend of seaside and rural lifestyles.

The vision for the Yorke Peninsula will be met though the achievement of five key strategic goals. These goals
are underpinned by a series of outcomes and strategies that describe the community’s priorities and how the
Yorke Peninsula Council will implement the Plan.
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Key Directions

Yorke Peninsula’s 2016-2020 Strategic Management Plan is a response to the current and future needs of
the Yorke Peninsula community. It seeks to address the unique challenges of the Peninsula by developing
and benefitting from a range of opportunities and partnerships.

The Yorke Peninsula Council recognises that our community and its economic growth are dependent and
a number of key factors: protecting our agricultural backbone, growing tourism and reversing the current
population decline.

Therefore, this Plan is focussed on building on our strengths and working together to shape a sustainable
future for current and future generations. The vision and key directions within this Plan represent the priorities
that the community has voiced. To underpin the vision, five goals have been developed. The goals are high-
level themes describing what success will look like if the vision is achieved. These are:-
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Goal 1 - Economically Prosperous Peninsula

Create an environmentthat encourages and supports a strong, diverse economy that attracts more businesses,
residents and visitors. Success will mean revitalisation of our towns and retaining young, active and working
future generations.

Strategies: To achieve this goal we will:—

1.1 Provide easier, streamlined development approval application process

1.2 Deliver strategic and responsible land use planning

1.3 Improve visitor experiences, infrastructure, signage, information and support
1.4 Support local events and help attract new events

15 Partner and build positive relationships with key stakeholders (e.g. Regional Development Australia,
Central Local Government Region, YP Tourism and Progress Associations) to progress tourism and
business growth, including enabling the attraction of niche businesses

1.6 Identify opportunities to advocate on behalf of key industries (e.g. agriculture, tourism etc.)
1.7 Support employment opportunities for our community

1.8 Explore opportunities for ‘missing or sub-standard’ infrastructure (e.g. freight movement, function
centre, large accommodation etc.)

1.9 Efficient delivery of permits, leases and licences

Outcomes: We will monitor success by:-

1.1.1 Number and value of development applications
1.1.2 Population numbers

1.1.3 Visitor numbers

1.1.4 Revenue from caravan parks

1.1.5 Number of new businesses

1.1.6  Number of new licences approved

1.1.7 Decreased median age (ABS Census data)

1.1.8 Number of ‘vacant’ / absentee ratepayers

1.1.9 Satisfaction with the Development Application process

DIRECT Council has a direct influence on the outcome
INFLUENCE Council has an influence on the outcome but other external factors impact it
MONITOR Council has no influence on the outcome but will monitor to assist in future planning
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Goal 2 - Community Connected through Infrastructure

Maintain and expand the connectivity of our community through a sustainable road network and planning for
the necessary infrastructure for every age group in the district.

Strategies: To achieve the goal we will:-
2.1 Develop and deliver on Asset Management Plans for all asset classes

2.2 Utilise technology to provide easy access to Council information (e.g. planned infrastructure works,
location of public facilities, events etc.)

2.3 Provide disability access infrastructure

2.4 Create partnerships with State Government to maintain State’s assets (roads, jetties etc.)
25 Explore provision of new infrastructure

2.6 Install and upgrade appropriate traffic control device management

2.7 Upgrade and beautification of open (recreation) spaces (e.g. playgrounds, water parks, BBQ areas
etc.)

Outcomes: We will monitor success by:-
2.1.1 >90% of the Annual Business Plans achieved

2.1.2 Decreased number of Customer Service Requests for road/ footpath
repairs and maintenance

2.1.3 Number and value of new infrastructure delivered

2.1.4 Total kilometres of roads and footpaths delivered (new and upgraded)

2.1.5 Number of upgraded playgrounds & open (recreation) spaces

2.1.6 Improved number of accessible buildings and public spaces

DIRECT Council has a direct influence on the outcome
INFLUENCE Council has an influence on the outcome but other external factors impact it
MONITOR Council has no influence on the outcome but will monitor to assist in future planning
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Goal 3 - Valued and Restored Environment

Council will be an investor, activator and custodian of our spectacular coastline and pristine environment.
We will promote sustainable development and encourage the conservation of water, energy, the natural
environment and buildings of local heritage significance and minimise waste.

Strategies: To achieve the goal we will:-

3.1 Improve efficiency of watering public spaces

3.2 Implement actions to improve water quality

3.3 Partnership and advocacy with NRM to secure environmental projects

3.4 Support Progress Associations and other community groups to improve environmental outcomes

3.5 Review the Roadside Vegetation Management Plan and recommend updates to the Native
Vegetation Council

3.6 Develop Environmental Management Plan
3.7 Develop and implement a Coastal Management Strategy
3.8 Continue to effectively manage the collection, recycling and disposal of waste

3.9 Integrate environmental sustainability consideration in land use planning and development

Outcomes: We will monitor success by:-

3.1.1 Reduced Council’s water and electricity consumption by 2020
3.1.2 Reduced per capita amount of kerbside waste (tonnage)
3.1.3 Increased tonnage of recycling

3.1.4 Reduced Council’s carbon footprint

3.1.5 Improved water quality from 2006/07 baseline quality

3.1.6 Increased area of conservation significance (under Council’s control) that
is proactively managed

3.1.7 Reduced number of unauthorised coastal vehicle access points to
protect natural and cultural values

DIRECT Council has a direct influence on the outcome
INFLUENCE Council has an influence on the outcome but other external factors impact it
MONITOR Council has no influence on the outcome but will monitor to assist in future planning
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Goal 4 - Community Engaged and Supported

Council will continually seek innovative ways to engage and support our community and improve the quality
of life on the Peninsula. Council will continue to work in partnership with Progress Associations and other key
stakeholders to achieve this goal.

Strategies: To achieve the goal we will:-

4.1 Invest in youth activities and events

4.2 Explore possibility of an annual “health/wellbeing” event

4.3 Support and/or deliver community events, workshops and skills training, including school programs
4.4 Continue providing community grants, donations and sponsorships

4.5 Continue delivering compliance and environmental health services and inspections
4.6 Audit, assess, rationalise and upgrade community meeting halls and meeting spaces
4.7 Foster productive working relationships with Progress Associations

4.8 Continue providing cemetery services and finalise the cemeteries project

4.9 Continue Dry Area management

4.10 Continue to provide Council’s ‘Leisure Options’ services

4.11 Review and improve accessibility to library services

4.12 Continuous improvement in communicating with and engaging the community

4.13 Support key community initiatives provided by 3rd parties (e.g. YP Community Transport)

Outcomes: We will monitor success by:-

4.1.1 Number of youth engaged through Council run/supported activities
4.1.2 Number of community events held

4.1.3 Increased library membership and usage

4.1.4 Increased Facebook likes and posts

4.1.5 Increased number of media releases issued

4.1.6 Increased number of community engagements undertaken

4.1.7 Increased number of website hits

DIRECT Council has a direct influence on the outcome
INFLUENCE Council has an influence on the outcome but other external factors impact it
MONITOR Council has no influence on the outcome but will monitor to assist in future planning
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Goal 5 - Responsible Governance

Council will demonstrate leadership, improve service delivery and ensure its business is conducted in a
compliant, transparent, accountable, sustainable and efficient way using technology as an enabler.

Strategies: To achieve the goal we will:-

5.1 Openness and transparency of reporting Council’s performance

5.2 Effective leadership and informed decision making

5.3 Meet all legislative requirements and compliance with Council’s internal controls

5.4 Seek alternate income streams and ensure financial sustainability

55 Undertake effective risk management

5.6 Workplace wellbeing programs

5.7 Improved mobility, accessibility, efficiency of staff via Information Technology solutions
5.8 Continuous improvement of Council processes

5.9 Develop programs and actions to become an Employer of Choice

5.10 Celebrate, communicate and promote Council’s achievements

Outcomes: We will monitor success by:-
5.1.1 Achieving key financial ratios
o} Operating surplus ratio
o} Adjusted operating surplus ratio
o] Net financial liabilities ratio
o] Asset sustainability ratio

5.1.2 <2% variation from adopted budgets

5.1.3 >90% delivery of projects adopted within Council’'s Annual Business Plans
5.1.4 Increased staff satisfaction

5.1.5 Increased staff safety

5.1.6 Number of Council forms digitised

5.1.7 Positive trend in HR indicators

DIRECT Council has a direct influence on the outcome
INFLUENCE Council has an influence on the outcome but other external factors impact it
MONITOR Council has no influence on the outcome but will monitor to assist in future planning
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Investing in our Future

Yorke Peninsula Council
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The Yorke Peninsula Council is responsible
for more than $333 million worth of community
assets and infrastructure. It is therefore a
priority for Council to maintain these assets
in a sustainable manner to meet current and
future needs and aspirations of our community.
Therefore the Yorke Peninsula Council is
focused on long term financial planning, asset
renewal and maintenance.

To this end the Yorke Peninsula Council
reviews its Long Term Financial Plan on a
regular basis using the latest available budget
data as a base and incorporating all known
future projects and variations to ensure a
realistic forecast is presented to the Elected
Body and the community alike.

Research and independent opinion is that
Council should look to achieve results
consistent with Local Government industry
averages primarily in the areas of Operating
Deficit and Asset Sustainability Ratio within
that ten (10) year period to ensure financial
sustainability in the longer term.

Yorke Peninsula Council’'s Long Term Financial
Plan is based on a number of assumptions.
These assumptions are provided in the full
version of the Plan, which can be accessed
via the Yorke Peninsula Council’s website at
www.yorke.sa.gov.au.

The key elements of the Yorke Peninsula

Council’'s Long Term Financial Plan are
outlined on the next page:
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Long Term Financial Plan Projection - Estimated Comprehensive Income Statement

2015 2016 2021 2022
. Audited Revised Plan Plan
il 2Tl S Financials  Budget Year Year
5 6
$(:000) $(:000)
INCOME
Rates 19,110 20039 21,183 22,153 23172 24242 25366 26,547 27,798 28439 29004 29765
Statutory charges 301 398 41 420 428 437 445 454 462 472 481 491
User charges 2,866 2,967 3101 3452 3519 3587 3657 3728 3801 3875 3951 4029
Grants, subsidies, 4,227 2,720 2709 2748 2787 2826 2867 2908 2950 2992 3034 3078
contributions
Investment income 184 175 201 185 160 132 103 78 79 104 140 177
Reimbursements 610 472 461 470 479 488 498 508 518 528 538 548

Other income

EXPENSES
Employee costs 8,006 8,004 8216 8380 8601 8774 9,003 9227 9513 9,748 10,048 10,297

Materials, contracts &
other expenses

Depreciation 8,510 8,700 9,075 9,327 9,547 9,789 10,639 10,897 11,161 11,436 11,717 12,688

12,599 12,522 13,012 13,342 13,649 13,875 14,150 14431 14,768 15007 15305 15,609

Finance costs

Net gain/(loss) on disposal
or revaluations

(693) 15 10 10 10 10 10 10 10 10 10 10

Amounts specifically for 1,204 3615 3854
new assets

OTHER COMPREHENSIVE INCOME
Changes in revaluation

surplus - IPP&E 12,389 0 0 0 6,833 19,397 0 0 0 6,800 20,473 0
Impairment (expense)

/ recoupments offset to (2,042) 0 0 0 0 0 0 0 0 0 0 0
asset revaluation reserve

Total Other 10,347 6,833 19397 0 6800 20473

Comprehensive Income
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Long Term Financial Plan Projection - Key Financial Ratios

Operating Surplus Ratio - %

6%

This ratio identifies the
percentage that the major
controllable revenue source

4%
2%
0%

(2)%
(4)%
(6)%
(8)%
(10)%
(12)%

(14)% (12)%

(4)%

(4)%

varies from operating expenses.

A postive ratio indicates the
total rates (net of the NRM
levy) available to help fund the
proposed capital expenditure.
A negative () ratio indicates the
percentage increase in total
rates that would be required if
a break-even result was sought.

(2)%

Yearl Year2 Year3 Year4 Year5 Year6 Year7 Year8 Year9 Year 10

2017 2018 2019

NB: The accceptable industry average is a range from 0% - 10%

Net Financial Liabilities are
defined as total liabilities less
financial assets (excluding
equity accounted investments
in Council businesses).

An increase in the net financial

liabilities ratio may mean
that a Council is incurring
higher operating expenses

(e.g. as a result of additional
maintenance or depreciation
costs associated with acquiring
new assets).
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2020

2021

Operating Surplus Ratio - %

30.0%

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

2022 2023 2024 2025 2026

Council's Long Term Financial
Plan is anticipating to achieve
break-even in years eight (8)
and nine (9).

Industry Average

Net Financial Liabilities Ratio - %

25.7%

Yearl Year2 Year3 Year4 Year5 Year6 Year7 Year8 Year9 Year 10
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

NB: The accceptable industry average is a range between 0% - 100%
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100%
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40%

20%

0%

Asset Sustainability Ratio - %

80% 80% 79% 80%  79%  78%
74% 74%
69%

53%

Year1l Year2 Year3 Year4 Year5 Year6 Year7 Year8 Year9 Year 10
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
e Asset Sustainability Ratio - % e |ndustry Average

NB: The accceptable industry average is a range between 90% - 110%
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This ratio indicates the extent
to which existing non-financial
assets are being renewed and
replaced compared with what
is needed to cost-effectively
maintain service levels.

This excludes new capital
expenditure on the acquisition
of additional assets.

Expenditure on renewal is
based on endorsed Asset
Management Plans and

forecasts to sustain assets at
required service levels.
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Alignment to External Plans

In 2011, the South Australian State Government released the revised South Australian Strategic Plan
(SASP). The revised SASP has a set of 100 targets, many of which are relevant to our Strategic Plan.

Council is required to align the Yorke Peninsula 2016-2020 Strategic Management Plan strategies to the
SASP. The relevant links between the Plans are identified here:

SASP Targets Yorke Peninsula 2016-2020 Strategic Plan
Target 1: 2.7: Upgrade and beautification of open (recreation) spaces (e.g. playgrounds,
Urban spaces water parks, BBQ areas etc.)
Target 4: 1.3: Improve visitor experiences, infrastructure, signage, information and support
Tourism industry 1.4: Support local events and help attract new events
Target 21: 5.5: Undertake effective risk management
Greater safety at work 5.6: Workplace wellbeing programs
Target 22:

g 2.6: Install and upgrade appropriate traffic control device management
Road safety

4.1: Invest in youth activities and events

Target 23: 4.3: Support and/or deliver community events, workshops and skills training,
Social participation including school programs

4.11: Review and improve accessibility to library services

Target 24: 3.4: Support Progress Associations and other community groups to improve
Volunteering environmental outcomes

Target 25: 2.3: Provide disability access infrastructure

Support for people with a

disability 4.10: Continue to provide Council’s ‘Leisure Options’ services

Target 33:

. L 1.1: Provide easier, streamlined development approval application process
Government planning decisions P PP bp P

1.5: Partner and build positive relationships with key stakeholders (e.g. Regional
Development Australia, Central Local Government Region, YP Tourism and
Target 35: Progress Associations) to progress tourism and business growth, including
Economic growth enabling the attraction of niche businesses

1.6: Identify opportunities to advocate on behalf of key industries (e.g. agriculture,
tourism etc.)
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SASP Targets Yorke Peninsula 2016-2020 Strategic Plan

Target 46: 3.9: Integrate environmental sustainability consideration in land use planning
Regional population levels and development
Target 47: o .
Jobs 1.7: Support employment opportunities for our community
1.8: Explore opportunities for ‘missing or sub-standard’ infrastructure (e.g.
freight movement, function centre, large accommodation etc.)
Target 56: 2.1: Develop and deliver on Asset Management Plans for all asset classes
Strategic infrastructure 2.4: Create partnerships with State Government to maintain State’s assets
(e.g. roads, jetties etc.)
2.5: Explore provision of new infrastructure
Target 59:

_ : 3.6: Develop Environmental Management Plan
Greenhouse gas emissions reduction

Target 61:

Energy efficiency — government 3.6: Develop Environmental Management Plan

buildings

Target 67: 3.7: Continue to effectively manage the collection, recycling and disposal of
Zero waste waste

Target 69:

. 3.3: Partnership and advocacy with NRM to secure environmental projects
Lose no species

3.3: Partnership and advocacy with NRM to secure environmental projects
Target 70:

Sustainable land management 3.9: Integrate environmental sustainability consideration in land use

planning and development
3.3: Partnership and advocacy with NRM to secure environmental projects
Target 72:

. 3.5: Update and implement the Roadside Vegetation Management Plan
Nature conservation

3.7: Develop and implement a Coastal Management Strategy

Target 75: 3.1: Improve efficiency of watering public spaces
Sustainable water use 3.2: Implement actions to improve water quality

Target 78: 4.2: Explore possibility of an annual "health/wellbeing" event
Healthy South Australians 5.6: Workplace wellbeing programs

Target 81:

: 4.9: Continue Dry Area management
Alcohol consumption y g
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Alignment to External Plans - cont.

In addition to the South Australian Strategic Plan, the Yorke Peninsula Council has strived to align with
other external plans where appropriate, namely the Central Local Government Region (CLGR) Ten Year
Strategic Plan, the South Australian Tourism Plan 2020 and the Yorke Peninsula Tourism Plan.

Alignment with the Central Local Government Region (CLGR) Ten Year Strategic Plan is identified below:

CLGR Plan

1.3:

2.3:

2.4:

2.5:

3.1:

3.2:

Identify the principal decision

makers and policy influencers and
establish sound working relationships
with them based on mutual respect and
timely communication

Work with Regional Development
Authorities, Tertiary Education Institutes
and businesses to provide opportunities
for young people to remain in the region
to gain the skills they need to contribute
to their communities

Encourage a healthy lifestyle in
partnership with State Government and
other agencies

Explore regional and sub-regional
opportunities to develop and link walking,
cycling and horse riding trails

Provide a consistent regulatory
framework across the region to support
appropriate economic development

Provide a safe, well-maintained and
cost-effective road network that includes
appropriate routes for heavy vehicles

Yorke Peninsula Council
Audit Committee Agenda
Wednesday 29th June 2016

Yorke Peninsula 2016-2020 Strategic Plan

1.5:

2.4:

3.3:

1.5:

1.7:

4.2:

2.7:

1.1:

2.4:

2.6:

1.8:

Partner and build positive relationships with key stakeholders
(e.g. Regional Development Australia, Central Local Government
Region, YP Tourism and Progress Associations) to progress
tourism and business growth, including enabling the attraction of
niche businesses

Create partnerships with State Government to maintain State’s
assets (e.g. roads, jetties etc.)

Partnership and advocacy with NRM to secure environmental
projects

Partner and build positive relationships with key stakeholders
(e.g. Regional Development Australia, Central Local Government
Region, YP Tourism and Progress Associations) to progress
tourism and business growth, including enabling the attraction of
niche businesses

Support employment opportunities for our community

Explore possibility of an annual "health/wellbeing" event

Upgrade and beautification of open (recreation) spaces (e.g.
playgrounds, water parks, BBQ areas etc.)

Provide easier, streamlined development approval application
process

Create partnerships with State Government to maintain State’s
assets (e.g. roads, jetties etc.)

Install and upgrade appropriate traffic control device
management

Explore opportunities for ‘missing or sub-standard’ infrastructure
(e.g. freight movement, function centre, large accommodation
etc.)
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CLGR Plan Yorke Peninsula 2016-2020 Strategic Plan

1.3: Improve visitor experiences, infrastructure, signage, information
and support

el Devel_o P Sl iz vz - .4: Support local events and help attract new events
amenities that help capture additional
tourism expenditure in the region 1.8: Explore opportunities for ‘missing or sub-standard’ infrastructure
(e.g. freight movement, function centre, large accommaodation
etc.)

3.5: Establish a waste management
regime that reduces the volumes of hard 3.7: Continue to effectively manage the collection, recycling and
waste going to landfill and minimises disposal of waste
costs to Councils and their communities

3.3: Partnership and advocacy with NRM to secure environmental
projects

4.3: Protect areas of significant biodiversity 3.5: Update and implement the Roadside Vegetation Management

conservation value, such as roadside Plan

and remnant vegetation, coastal and 3.6: Develop Environmental Management Plan

marine environments and fragil il .
SR EMTeImENs Sl iEelie sele 3.7: Develop and implement a Coastal Management Strategy

3.9: Integrate environmental sustainability consideration in land use
planning and development

Alignment with the South Australian Tourism Plan 2020 and the Yorke Peninsula Tourism Plan is captured
through the following Yorke Peninsula Council strategies:

1.3 Improve visitor experiences, infrastructure, signage, information and support
1.4 Support local events and help attract new events
15 Partner and build positive relationships with key stakeholders (e.g. Regional Development

Australia, Central Local Government Region, YP Tourism and Progress Associations) to
progress tourism and business growth, including enabling the attraction of niche businesses

1.6 Identify opportunities to advocate on behalf of key industries (e.g. agriculture, tourism etc.)

1.8 Explore opportunities for ‘missing or sub-standard’ infrastructure (e.g. freight movement,
function centre, large accommodation etc.)

2.4 Create partnerships with State Government to maintain State’s assets (roads, jetties etc.)

2.7 Upgrade and beautification of open (recreation) spaces (e.g. playgrounds, water parks, BBQ
areas etc.)

3.7 Develop and implement a Coastal Management Strategy

4.4 Continue providing community grants, donations and sponsorships
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DIRECTOR CORPORATE AND COMMUNITY SERVICES

4. EXTERNAL AUDIT MANAGEMENT REPORT (File Ref: 9.14.1.6)

PURPOSE

For the Audit Committee to review the interim external audit management report and
response by management (for the year ending 30 June 2016) and have the opportunity to
discuss any issues with Mr Jim Keogh of Dean Newbery and Partners Chartered
Accountants, who will be in attendance at the meeting.

RECOMMENDATION

That the External Audit Management report from Dean Newbery and Partners Chartered
Accountants be received and the Audit Committee endorse management’s response to the
issues identified in the report.

LINK TO STRATEGIC PLAN

Goal: Goal 5 - Responsible Governance
Strategy: 5.1 Openness and transparency of reporting Council’s
performance

5.2 Effective leadership and informed decision making
5.3 Meet all legislative requirements and compliance with
Council’'s internal controls

5.5 Undertake effective risk management

5.8 Continuous improvement of Council processes

BACKGROUND

Every year, as part of the annual audit program, Council’s external auditors visit Council’s
offices ahead of the production of the Annual Financial Statements. This visit forms an
integral part of the annual audit program and also serves to identify any likely issues prior
to the preparation of the Annual Financial Statements and their end of year final audit visit.

DISCUSSION

Dean Newbery and Partners audit team visited Council in January 2016.

As part of their 2015/16 Audit Program the audit team undertook reviews in several areas
including:

e Finance system access review and permissions

e Segregation of duties

e IT backup procedures

e Business continuity and disaster recovery

e General ledger maintenance procedures

e Journal processing and controls

¢ Independent review of rating processes and information
e Corporate credit card payments, policy and procedures
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e Banking security and cash handling procedures

¢ Review of condition assessments for various asset classes

e Payroll sample transaction testing

o Employee leave accruals

¢ Electronic Funds Transfer and Accounts Payable processes and controls
e Accounts Payable sample transaction testing

e Procurement and purchasing policies and controls

e General Ledger account reconciliations

Twenty (20) issues with a residual risk rating ranging from ‘low’ to ‘high’ were identified by
the Auditors and are detailed in the External Audit Management Report attached (refer
Attachment 1). The report also includes management’s responses to the issues identified.

‘ COMMUNITY ENGAGEMENT PLAN

Not applicable

| CONSULTATION PROCESS

In preparing this report, the following Yorke Peninsula Council officers were consulted:
e Manager Financial Services
¢ Director Corporate and Community Services
¢ Financial Services Staff
e CEO
e Business Improvement Officer
In preparing this report, the following External Parties were consulted:

e Dean Newbery and Partners Chartered Accountants

POLICY IMPLICATIONS

Local Government Act 1999
Local Government (Financial Management) Regulations 2011
Audit Committee Terms of Reference

Division 4. Local Government Act 1999 — Audit

‘ BUDGET AND RESOURCE IMPLICATIONS

External audit contract costs are included in Council’s adopted annual operating budget.

‘ RISK/LEGAL/LEGISLATIVE IMPLICATIONS

Failure to take action on risks identified as ‘high’ and ‘moderate’ may result in an internal
control framework that is weak and ineffective.

ATTACHMENTS

Attachment 1: External Audit Management Report from Dean Newbery and Partners
Chartered Accountants
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Yorke Peninsula Council

External Audit Management Report
January 2016 Audit Attendance

Financial Year Ending 30 June 2016

Dean Newbery & Partners Chartered Accountants
214 Melbourne Street
North Adelaide SA 5006

www.deannewbery.com.au

P 08 8267 4777
E jimkeogh@deannewbery.com.au
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Disclaimer: This document is for the exclusive use of the person/organisation named on the front of this
document (Yorke Peninsula Council). This document must not be relied upon by any person/organisation
who is not the Recipient. Dean Newbery & Partners Chartered Accountants does not take responsibility for
any loss, damage or injury caused by use, misuse or misinterpretation of the information in this document
by any person who is not the Recipient. This document may not be reproduced in whole or in part without
permission.

Liability limited by a scheme approved under Professional Standards Legislation

Dean Newbery & Partners
Chartered Accountants
214 Melbourne Street North Adelaide SA 5006

2|Page
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OUR REF: 117663_1

25 May 2016

Mayor Ray Agnew
Yorke Peninsula Council
PO Box 8

MINLATON SA 5575

Dear Mayor Agnew
RE: External Audit Management Report - Financial Year Ending 30 June 2016

We recently attended Council’s offices to undertake the first audit attendance in relation to the 2015/16 financial
year audit of your Council.

Given the comments noted in this report relating to the security over cash and banking procedures, we
recommend that this report be made Confidential for the security and wellbeing of Council staff.

As you would be aware, this is the first year we are required to provide an audit opinion on the internal controls
of the Council per the Local Government Act 1999 (the Act). Please note that a number of internal control
findings and recommendations included in this report have been raised in previous Management Letters issued
to the Council.

Recent internal control breakdowns highlight the importance of regularly reviewing/strengthening the internal
control framework in place at the Council.

Our commentary and audit recommendations arising from our audit attendance are outlined in the attached
report for your consideration. Please note that all matters raised in the attached report have been discussed
with the Administration prior to being issued and responses provided by the Administration to audit matters
raised have been included.

Please contact me on 8267 4777 or jimkeogh@deannewbery.com.au if you require any additional information
on matters raised above.

Yours sincerely
DEAN NEWBERY & PARTNERS

0

JIM KEOGH
Partner

C. Chief Executive Officer

C. Audit Committee

3|Page
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Detailed Findings

Item Area Residual
Risk Rating
Review System High
Access Review —
Authority

Finance System

Yorke Peninsula Council
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External Audit Management Report — January 2016 Attendance

Comment and Audit Recommendations

To date, system access reviews have been done on an ad-hoc

basis by Council’s IT Department. Given the importance of

having appropriate segregated duties and system access levels,
from an internal control perspective, we recommend that at least
annually, all staff access levels and permission levels be reviewed

by the IT Department (this includes ensuring all terminated
employees no longer have access).

Staff access levels can also be reviewed by Council’s Internal
Auditor to ensure that the review process has been appropriately
undertaken and that certification of the access levels granted has

been done by an appropriately designated Director and/or
Manager.

Review of staff system access levels should also extend to a
review of network folders and files to ensure that staff do not
have inappropriate access to information that is not required for
their role(s) (e.g. payroll data, confidential documents, supplier

details, etc.).

Management’s Response

As part of the year end process, IT will issue a report to
internal audit for the purposes of reviewing all aspects of
staff permissions and access by internal audit in
conjunction with line managers.

The employee exit checklist has been implemented and
the IT component includes a check for withdrawal of
system.

An ad-hoc review of active log on details was undertaken
during the Dec-Jan period to ensure current access levels
were appropriate. This process will be repeated as
deemed necessary by Internal Audit.

All changes to access must be requested in writing
(email) to Support Desk and approved by the relevant
Director.

4|Page
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Item Area Residual
Risk Rating
Segregation of High
Duties
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External Audit Management Report — January 2016 Attendance

Comment and Audit Recommendations

Our review of system enforced segregation of duties relating to
the access and permission levels currently applied within the
Authority system identified instances where, from an internal
control perspective, staff have been given inappropriate access
and permission levels.

Staff within the Finance Department were found to have
unrestricted access to multiple modules and could process, edit
and modify data within Authority without the need for secondary
authorisation as well as have access to approve payments via
Council’s ANZ bank account.

We discussed this matter with Council’s IT Department at the
time of our attendance who advised they would be undertaking a
process of gaining a complete report on all user access levels so
that a review and update of all user settings could be
undertaken.

We recommend the completion of this project by Council’s IT
Department be undertaken as a matter of high priority in
conjunction with the additional processes recommended per
Item 1 above.

Management’s Response

Refer 1 above.

Employee system access has been reviewed and
appropriate changes made. Access to approve payments
has always been restricted to account signatories. All
Directors have been added to this group and a more
stringent 3 step process with ad hoc selection of
authorised approvers for each payment introduced.

Refer 1 above.

5|Page
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Item Area Residual
Risk Rating
User Password High
Changes —
Authority

Finance System
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External Audit Management Report — January 2016 Attendance

Comment and Audit Recommendations

It was observed that once a Council staff member logs onto
Council’s IT network and Authority finance system, the system
settings save the passwords entered by staff which are used to
access the Authority finance system. When a staff member exits
and restarts Authority in the same session (e.g. A user has
remained logged on the Council’s IT network during the day),
Authority automatically populates the password once the user
name is entered in. This is due to the Internet Explorer cache
settings applied on the network.

This presents a security issue whereby any unlocked terminals
left by staff at their work stations could potentially be accessed
by an unauthorised officer as password are not required to be re-
entered to access the Authority System.

To address this weakness, it is recommended that the Internet
Explorer cache settings be deactivated so that passwords are not
automatically populated.

Management’s Response

With the trend towards single sign on across IT for
applications it is increasingly more important to ensure
the security of the initial log on credentials and
workstation to which the person is logged onto, this will
focus on retaining the credential integrity across all
corporate systems rather than focusing on one system at
a time.

To this end we have implemented a new, more secure
password policy and forced a change of password for all
active accounts. Additionally we have removed the
option requested by a number of employees that meant
that the password did not need to be changed every 60
days. The second front has been to Implement a default
windows lockout time of 15 minutes inactivity in
conjunction with a new acceptable use policy that states
that unattended machines should be locked.

IT considers the focus on workstation security is
preferable to removing the ability to cache passwords
which could lead down the path of users entering in a
password for each and every system they access, which
will reduce efficiency and introduce unnecessary
password changes/resets increasing help desk overheads
and end user dissatisfaction.

6|Page
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External Audit Management Report — January 2016 Attendance

Item Area Residual Comment and Audit Recommendations
Risk Rating
IT Backup Moderate  The Council’s server (located in Maitland) is backed up weekly to
Procedures tape which is then stored in the Minlaton office. A daily back-up

of the server in Maitland is undertaken however that back-up is
retained in the Maitland office.

To ensure at all times the data on the server is appropriately
backed up and can be restored in the event of Council’s IT
systems being corrupted or damaged, we recommend that back-
up data is taken off-site daily and stored at a secure location.

Yorke Peninsula Council
Audit Committee Agenda
Wednesday 29th June 2016

Management’s Response

Council IT staff consider we are operating with a
maximum acceptable loss of data in the event of the
Maitland office being destroyed - being 7 days with the
mean being 3.5 days. We currently have IT staff escorting
the tapes to the Minlaton safe under lock and key
depositing the tapes into another locked container every
Thursday. This strategy has the upside of no third party
handling our tapes and we can guarantee that the tapes
have not been incidentally exposed to any significant
electromagnetic interference excepting solar flares.

A daily offsite backup will increase the number of tapes
we will need and also increase the window for backups
(currently all weekly backups are written on the one
tape) as well as the necessity to transport tapes to
Minlaton daily.

IT will investigate an increase in frequency of back up but
would suggest that daily back-up tapes be stored in a fire
proof container within the Records shed at Maitland
rather than at Minlaton or elsewhere off site.
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Item Area Residual Comment and Audit Recommendations Management’s Response
Risk Rating
Business High Council does not have a documented Business Continuity & The draft Business Continuity Plan was distributed to
Continuity & Disaster Recovery Plan. To ensure the operations of the Council Departmental Managers and Directors for review which
Disaster are able to function in the event of a disaster that impacts on was completed on Friday 13™ May 2016. The draft was
Recovery Plan Council’s operations, it is recommended that Council develop and then presented at the CMT meeting on Tuesday 17*" and
document a comprehensive Business Continuity & Disaster will be presented to the Council workshop for discussion
Recovery Plan. on 25" May 2016. The draft will be submitted to the June
2016 Council meeting for endorsement. Once endorsed,
The plan should be regularly reviewed (e.g. annually) and work will commence on development of all sub servant
appropriate testing of key infrastructure and simulated events action plans with completion scheduled by the end of
should be carried out to ensure it can be implemented and 2016.

operating as designed in the event a disaster occurs.
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Item Area Residual
Risk Rating
General Ledger Moderate

Maintenance

Yorke Peninsula Council
Audit Committee Agenda
Wednesday 29th June 2016

External Audit Management Report — January 2016 Attendance

Comment and Audit Recommendations

Council’s Administration have no documented procedures
relating to General Ledger maintenance functions (e.g. creation,
modification, removal and nature - capital or operating, GST
status, etc.) of General Ledger accounts. This presents a
weakness whereby transactions could be posted into incorrect
accounts, GST could be incorrectly treated, and the nature of the
account (e.g. capital or operation accounting) could be
inappropriately actioned.

To enhance internal controls, it is recommended that procedures
be developed that document the maintenance processes for
General Ledger accounts.

The use of exception reports to identify and review any changes
made to the General Ledger should be undertaken (e.g. on a
quarterly basis) to ensure all changes are bona fide and done in
accordance with approved internal processes.

Management’s Response

A standard form has been created for creation,
maintenance or deletion of general ledger accounts with
a dual sign off requirement to ensure appropriate
allocation of account type GST status etc on creation.
This form has been implemented and a procedure is
under development by the Financial Accountant for
inclusion in the finance manual.

An account maintenance report is being investigated by
the Financial Accountant and will be made available on a
quarterly basis to ensure all activity is captured and
reviewed by the Manager Financial Services.
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Item Area Residual
Risk Rating
Ability to High
Override the
Overpayment of
Duplicate
Invoices

Yorke Peninsula Council
Audit Committee Agenda
Wednesday 29th June 2016

External Audit Management Report — January 2016 Attendance

Comment and Audit Recommendations

At the time of our audit, Accounts Payable staff had the ability to
override system generated warnings within the Authority finance
system when a duplicate invoice (invoice with the same invoice
number) has been entered for payment. This presents a situation
where Authority will process the invoice for payment given the
system control can be overridden by users, i.e. double payment
of invoices.

It is recommended that the ability to override this function be
removed immediately by Council’s IT Department.

Recommend a formal review is undertaken in which testing is
performed internally by Council to determine if any invoices have
been paid multiple times.

Management’s Response

The ability to lock down the double entry of invoices is
not an available function within Authority.

The Financial Accountant is undertaking a random check
of invoice details to the ANZ report on a monthly basis.
This is a random selection of the payment run to ensure
appropriate sample is reviewed.

A report is under development for duplicate invoices and
will be generated on a monthly basis by the Manager
Financial Services.

An appropriate procedure for this function is under
development for inclusion in the Finance Manual.
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Item Area Residual
Risk Rating
Internal High

Controls Over
the EFT Upload
File

Yorke Peninsula Council
Audit Committee Agenda
Wednesday 29th June 2016

External Audit Management Report — January 2016 Attendance

Comment and Audit Recommendations

Our testing revealed that the bank file which is uploaded to the
ANZ website as part of the Payroll and Accounts Payable
functions continues to not be secured and can be manipulated
after the relevant EFT payment batches are created and
authorised from the Authority system but prior to the release of
the funds from the ANZ bank.

This situation presents a weakness in internal controls over
expenditure where the payment details could be altered and a
fraudulent payment either not detected or detected after the
event.

It is recommended that additional controls be implemented
whereby the bank file created from the Authority system cannot
be edited prior to upload to the ANZ Bank, for example the file
may be;

- Output as ‘non-editable’, or

- Output to a folder that cannot be accessed directly by
staff & an upload batch is written to access this folder &
upload to the bank, or

- Thefile is directly uploaded to the ANZ online banking
module from Authority.

Management’s Response

A full review of the procedure for Accounts Payable
payment runs has been undertaken. As part of this
review only IT staff now have edit and save access to the
ABA file. Staff processing payments have read only access
and MUST rely on available IT staff to correct the fault in
the ABA file.

IT are continuing discussions with ANZ to determine if the
fault lays within the ANZ Transactive import portal.
Progress to date has failed to clearly identify whether the
fault is with ANZ Transactive or Authority.

Once this fault has been rectified all edit access to the
ABA file will be removed.
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Item Area

General
Journals and
Rates Journals —
Internal
Controls

Yorke Peninsula Council
Audit Committee Agenda

Residual
Risk Rating

High

Wednesday 29th June 2016

External Audit Management Report — January 2016 Attendance

Comment and Audit Recommendations

Finance staff manually assign all General Journal’s a journal
number when entering a journal into the Authority finance
system. Current system settings do not automatically assign a
journal number. An exception report is not produced to
independently review all general journals processed to ensure
they are bona fide and appropriate supporting documentation
attached.

The is deemed a high risk to the accuracy of financial reporting,
as there are weak monitoring controls in place to identify any
potential errors or fraudulent journals that are not assigned a
correct manual journal number.

To strengthen internal controls, it is recommended that system
settings be amended to ensure Authority assigns an automatic
journal number to each General Journal processed, This will
ensure all General Journals processed are sequentially recorded
and can be better accounted for.

Additional procedures may be implemented whereby a system
generated report detailing all General Journals processed for the
period (e.g. monthly) should be reviewed. The General Journals
recorded on the report should be scrutinised via matching a
sample of journal entries to the supporting documentation by an
employee independent of whom has the ability to process
General Journals. Evidence of this review should be retained.

Management’s Response

A report to be included in the end of month process is
under development. This report will summarise all
journals entered into the system during the month.

The Financial Accountant will review this report for
duplication of journal numbers and a sub sample will be
checked each month for accuracy and completeness. The
report will be reviewed on an ad hoc basis by the
Manager Financial Services. Once fully implemented and
endorsed this process will be added to the Finance
Manual.

Automatic generation of journal numbers will be
investigated when time permits and at a time when a full
evaluation can be undertaken. Dependent on controls
available it is envisaged that the process outlined above
remain in place even if the option of automatic
generation of journal numbers is adopted in the future.
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Item Area Residual
Risk Rating
Budget Moderate
Accountability —
Evidence of
Review

Yorke Peninsula Council
Audit Committee Agenda
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External Audit Management Report — January 2016 Attendance

Comment and Audit Recommendations

It was noted that there was no evidence retained by Finance
Department that demonstrates that a review has been
completed by relevant Managers or Directors of budget
approvals for inclusion in the Council’s consolidated budget.

Recommend additional controls are implemented that require
each Manager or Director to authorise their respective budgets
before it is included in the consolidated Council budget and that
appropriate evidence is retained of this process (e.g. Budget
Approval form attached to each Department’s submitted
budget).

Management’s Response

For the 2016/17 budget it is intended to use the Budget
Lock functionality provided by the PowerBudget system.
All managers will be required to “lock” their budget for
referral to their Director who will in turn “lock” the areas
under their control for the review of the CEO. The CEO
will “lock” the entire budget once reviewed and
approved.

Any changes required after “locking”, either from Council
directives or changes in circumstances will require the
relevant budget areas to be unlocked by the CEO to allow
the Manager Financial Services to update the relevant
item. On completion the budget will again be locked by
the CEO.

All changes to the budget requested after Council
adoption at its July meeting will be made under control of
quarterly budget reviews as required by PO142 Budget
Reporting and Amendment Policy.

13 |Page

56



External Audit Management Report — January 2016 Attendance

Item Area Residual Comment and Audit Recommendations
Risk Rating
Evidence of Moderate In our review, there was no evidence that an independent review
Independent of the Fines and Interest Exemption report applied against
Review — Fines Assessable properties had been undertaken.
and Interest
Exclusions and We also note that at the time of our audit, there was no evidence
Non-Rateable of an independent review of the Rates non-rateable properties
Property Listing listing relating to the 30 June 2016 financial year had been
undertaken.

It is recommended that evidence of a formal review is retained
for both the Fines and Interest Exemption Report (recommended
monthly) and the Rates non-rateable listing (recommended
annually when Rates are set).

Yorke Peninsula Council
Audit Committee Agenda
Wednesday 29th June 2016

Management’s Response

Fines & Interest Exemption report —

Whilst Council do not exempt any assessments from
Fines and Interest, the Senior Rates Officer will print an
exemption report as part of the monthly fines and
interest raising process and provide it to the Manager
Financial Services for formal review and signing. The
Senior Rates Officer is to work with the Manager
Financial Services to review and document the monthly
fines and interest raising procedure to incorporate this
aspect. The Senior Rates Officer is to review the Monthly
reporting of Rates with the Manager Financial Services to
ensure all relevant reporting has been captured.

In relation to the Non-Rateable Listing that forms part of
the annual rates raising process — The Senior Rates
Officer is to review the annual rates raising and reporting
process and procedure with the Manager Financial
Services to incorporate the requirement to ensure the
non-rateable property listing is formally reviewed by the
Manager Financial Services and secondly reviewed by the
Director Corporate and Community Services.
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Item Area Residual
Risk Rating
Accounts High
Payable —
Internal Control
Review

Yorke Peninsula Council
Audit Committee Agenda
Wednesday 29th June 2016

External Audit Management Report — January 2016 Attendance

Comment and Audit Recommendations

In reviewing the internal processes undertaken by Finance staff
to review and check supplier details when EFT batches are
prepared, we note that Council Finance staff are only checking
the ‘Account Name’ and not the actual BSB and Account Number
recorded for each supplier in the ANZ Payment Detail Report.

As the Accounts Payable software allows staff to input a ‘one-
time’ BSB and bank account number for payment as an invoice is
entered for payment, without overriding the BSB and bank
account number on the Creditors Masterfile, this process
presents a high risk of incorrect payments being processed.

It is recommended that, as a minimum, the supplier invoice
details should be checked re Account Name, BSB and bank
account number for all payments. As an alternative, a report
could be generated reports any payments where the Account
Name, BSB and bank account number for a payment is different
to the details in the Creditors Masterfile record.

Management’s Response

A full review of the AP payment run process has been
undertaken and documented.

A report is now produced on a monthly basis to identify
all changes to the Supplier Master File — this report is
reviewed by the Financial Accountant.

The Financial Accountant performs a random check of all
bank details once a month with any anomalies resolved
with Internal Audit.

It is not considered effective use of time for officers to
check these details for each and every payment run
especially now that the ABA file can only be edited by IT
staff.
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External Audit Management Report — January 2016 Attendance

Item Area Residual Comment and Audit Recommendations
Risk Rating
Customer Credit Low Customer Service staff process customer credit card transactions
Card Payments by taking customer credit card details over the phone and

processing the payment through the point of sale terminal
facilities. We note that, at the time of our audit, there were no
documented procedures on the handling of customer banking
details (e.g. credit card details).

To improve internal controls over the handling and processing of
customer credit card details, we recommend that Council
investigate an automated phone credit card payment process.

Yorke Peninsula Council
Audit Committee Agenda
Wednesday 29th June 2016

Management’s Response

A procedure is to be developed by the Manager, People
and Culture, the Financial Accountant and the
Development Services Manager to ensure appropriate
handling of customer credit card details. This procedure
will be included in the Finance Manual on completion.

Finance are implementing a new online payment
gateway, which has the potential to enable staff
members to process payments via an online log on. There
might be potential of this to be in part implemented for
this purpose in which council would not need to hold any
credit card details. This project is however still in its
infancy and details and functionalities are still being
investigated.
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Item Area Residual
Risk Rating
Banking Security Low

Yorke Peninsula Council
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External Audit Management Report — January 2016 Attendance

Comment and Audit Recommendations

Customer Service staff perform the daily banking whereby a staff
member physically walks to the local branch to deposit cash and
cheque transactions from the previous day’s trade.

This presents a risk to the security and wellbeing of Council staff
in transporting cash to the bank as well as a risk to the physical
security of Council’s funds in transit. This is especially so in
periods where high volumes of payments are received for rates
and registration payments.

To enhance security over cash and Council staff, we recommend
Council considers engaging a security company to manage the
transport of cash from both Council offices where receipting is
undertaken.

Management’s Response

A draft Cash Handling and Banking procedure has been
developed and is out for consultation with key staff. This
procedure incorporates the handling of cash
transportation with measures including transportation of
the deposits not being undertaken at the same time, to
be irregular, subject to change without notice, and
specific details only be known by a select few and where
possible travel by Council Motor Vehicle rather than on
foot. At times when the cash component of bank
deposits are $1500 or higher, two staff to take the bank
run in a Council vehicle where possible.
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Item Area Residual
Risk Rating
Customer Moderate
Service Cash
Floats

Yorke Peninsula Council
Audit Committee Agenda
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External Audit Management Report — January 2016 Attendance

Comment and Audit Recommendations

Customer Service staff do not have their daily cash float
reconciliations independently checked to confirm the accuracy or
completeness of the float at either the start or end of their shifts
at the Maitland or Minlaton offices.

To enhance the controls and monitoring of cash floats, it is
recommended that an independent review of the reconciliation
undertaken by Customer Service staff be required to confirm that
the reconciliation has been completed and that all cash takings
and float balances have been appropriately accounted for.

Management’s Response

A draft Cash Handling and Banking procedure has been
developed and is out for consultation with key staff. This
procedure incorporates training cash custodians at all
designated locations. The cash custodian will abide by:

(0]

Counting the float by the Cash Custodian at the
beginning and end of each day;

Random audits undertaken of floats by Internal
Audit;

During business hours, all cash should be securely
stored in a locked cash register, cash drawer or
similar, with access restricted to authorised Cash
Custodians;

For staff security, during business hours the amount
of cash securely stored in a locked cash register,
cash drawer, or similar should be monitored. As
such, cash levels in tills always be kept at a
minimum. Once cash levels exceed the minimum
required float level, excess amounts should be
regularly re-located to more secure areas such as a
locked Council safe or strong room (Minlaton Office
only) — this will be done in line with an authorised
person independently checking the cash drops until
the daily banking is undertaken.
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Item Area Residual Comment and Audit Recommendations Management’s Response
Risk Rating
Asset Condition Low Council has completed road coring exercises on a sample of road  Tonkin Consulting have been engaged to undertake a
Assessments — assets to test the assumptions and estimates surrounding the desktop revaluation of Council’s Transport Assets to bring
Road Pavement condition data of the Road Pavement assets. them in line with the Road Categorisation and Levels of
Assets Service as detailed in the Transport AMP, which was

Spatial data relating to the physical dimensions and composition  adopted by Council in October 2015.
of Road Pavement assets will be updated in the Conquest asset

database (e.g. depth of pavement, estimated remaining useful

life, the physical materials used to construct the asset, etc.).

It is recommended that all changes to estimates and assumptions
be applied as from 1 July 2015 to ensure depreciation is
calculated on the most recent and reliable data for the 2015/16
financial year.
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Item Area Residual
Risk Rating
Landfill Liability Moderate
Review
Payroll Low
Personnel
Records

Yorke Peninsula Council
Audit Committee Agenda
Wednesday 29th June 2016

External Audit Management Report — January 2016 Attendance

Comment and Audit Recommendations

As noted in our Balance Date Management Letter issued at the
completion of the 2014/15 external audit, we recommend a
review of all the assumptions and estimates included in the
calculation of the future capping and rehabilitation liability.

As at the time of our attendance, this review had not
commenced and in discussions with Council staff, this review will
be completed in time for the 2015/16 financial statements.

Further review and updates of work completed by Council to
address this recommendation will be undertaken during future
audit attendances.

All employee personnel records are kept in hard copy form at the
Maitland office. There is no electronic archiving or scanning of
payroll information (e.g. Tax Declaration Forms, deduction
authority forms, superannuation information, leave form records,
etc.) which presents a risk that should the Minlaton office be
damaged, e.g. fire, these records would also potentially be
permanently lost.

To reduce the risk of payroll records being lost in the event of the
Minlaton office being damaged, recommend consideration of
electronic archiving of materials be considered.

Management’s Response

The Director Assets and Infrastructure has communicated
with the auditors to advise the current status of expected
expenditure for landfill rehabilitation requirements. It
was reported that only minor works at closed landfill
sites is expected to be undertaken in the future.

Future capping, rehabilitation and water monitoring
requirements will be reviewed for each site and
appropriately funded through the annual budget process.

All HR files (Maitland) and Payroll files (Minlaton) are
kept in hard copy and have also been scanned and saved
to our electronic database in a secure folder. All new
material is also scanned and saved.

Council is currently implementing an EDRMS system and
consideration is being given to archiving of all records as
requires by the State Records Act.

23| Page

66



DIRECTOR CORPORATE AND COMMUNITY SERVICES

5. RATING MODEL 2016/17 UPDATE (File Ref: 9.14.1.6)

PURPOSE

To update the Audit Committee on the rating model endorsed for 2016/17 by Elected
Members.

RECOMMENDATION
That the Audit Committee receive and note the contents of this report.

LINK TO STRATEGIC PLAN

Goal: Goal 5 - Responsible Governance
Strategy: 5.1 Openness and transparency of reporting Council’s
performance

5.2 Effective leadership and informed decision making
5.3 Meet all legislative requirements and compliance with
Council’'s internal controls

5.4 Seek alternate income streams and ensure financial
sustainability

5.5 Undertake effective risk management

BACKGROUND

Council currently raises rates for individual properties based on capital value i.e. value of
land plus capital improvements. General rates (excluding services charges for waste
collection, water, CWMS and NRM levy) for a property consist of a fixed charge ($400 in
2015/16) plus a component of rates calculated by multiplying the capital value of the
property by the rate in the dollar set by Council. Council has two (2) rates in the dollar - one
for residential, commercial, vacant, industrial and other properties and one for primary
production.

Property Valuations

Updated property valuation data is provided to Council by the State Valuation Office of the
Land Services Group of the Department of Planning, Transport and Infrastructure on a
weekly basis. The most recent indicative capital valuations for 2016/17 used to undertake
rates modelling were as at 22" May 2016 (Week 47).

The values remain fluid as the State Valuation Office staff continue to visit properties where
recent building work has occurred, therefore further valuation updates are expected to be
received by Council before the valuations are formally adopted in July.

The changes to the total valuations between now and the date of adoption are expected to
be fairly insignificant and it is envisaged that they will not have a significant effect on the
final data to be adopted or the rates modelling presented later in this report.
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The State Valuation Office continues to divide Council’s district into four areas for reporting
purposes. The areas and what they represent is as follows:-

Yorke Peninsula 1 — area of the previous District Council of Central Yorke
Peninsula

Yorke Peninsula 2 - area of the previous District Council of Warooka

Yorke Peninsula 3 - area of the previous District Council of Yorketown
Yorke Peninsula 4 - area of the previous District Council of Minlaton

| DISCUSSION

At present the total proposed valuations for 2016/17 are $5.57 billion compared to $5.56
billion in 2015/16. This represents an increase of approximately $15.8 million or 0.28%. By
comparison valuations in 2015/16 increased by $140.7 million or 2.6%.

On closer examination of the valuation data the following changes are worth noting:-

Valuations for vacant land have decreased by approximately 3.69% as have
residential assessments by approximately 0.73%

All other land use categories have seen an increase ranging from 0.63% to
1.51%

While the overall increase for primary production is 1.51%, valuations in the
previous Minlaton, Yorketown and Warooka Council areas have increased
between 4.51% and 5% compared to an increase of 0.17% in the Central
Yorke Peninsula area. This significantly effects the average increase and is
against the trend of Primary Production valuations throughout the district.
Continuing trends of decreasing values for Vacant Land ranging between
3.55% and 8.9% in the previous Minlaton, Yorketown and Warooka Council
areas. This can be attributed to the reduction in the number of assessments
previously classified as Vacant Land Use. As a result of development, i.e.
new dwellings, classifications have changed from Vacant Land Use to
Residential Land Use. The reduction is also due to the decrease in site
values in many of the localities in these areas.

There are significant variations in valuations for residential land use,
significantly of note is that whilst the number of assessments has grown in
the residential land use (attributed to new dwellings being developed on
previous vacant land), the overall capital values have reduced, e.g. whilst
there have been 15 new residential valuation assessments created in the
previous Warooka Council area, the residential valuations in that area have
reduced by $4.98 million or 1.26%.

Majority of decreases have occurred in coastal settlements and townships.
This can primarily be attributed to the levelling out of values after previous
years of significant growth in these areas.

Rating Strategy

As outlined in the Draft Annual Business Plan adopted by Council for community
consultation, the proposed 2016/17 Budget provides for a “Financial Sustainability”
increase in general rates to existing ratepayers of 3% above the anticipated rise in the
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consumer price index (CPI) of 1.95% plus additional growth of approximately 0.4% resulting
from development. This is an increase of 5.35% (approximately $0.824 million) to total
general rates in 2016/17 when compared to 2015/16. This is in line with Council’'s adopted
Long Term Financial Plan and amounts to total general rate income of $16.233 million
before rebates.

Mandatory and discretionary rebates (as specified in the Local Government Act 1999)
totalling approximately $127,000 have been provided for in the 2016/17 Draft Budget.

The key issues and desired outcomes in determining a suitable rating model for 2016/17
were:-

e Total General Rates raised to be approximately $16,233,000

e Rates raised from Primary Production Land Use to be approximately 32% of
total rates (similar to that in 2015/16)

e Maintaining equitable and fair variances across all rating categories for
2016/17 compared to 2015/2016 wherever possible, based on parity and
capacity to pay.

Rating Options and Models

Three (3) options (models) were developed and considered by Elected Members at the
Council meeting on Wednesday, 8™ June 2016. The following considerations were taken
into account when undertaking modelling:-

¢ Retaining the fixed charge at $400 or keeping the increase to no more than
$10 or 2.5% to ensure all ratepayers contribute a set amount to the provision
of Council services and infrastructure, without the majority of the rate
increase falling on those who have the least capacity to pay

e $400.00 is one of the higher fixed charges levied by similar Councils

o A lower fixed charge reduces the impact of rate in the dollar increases for
lower valued properties which constitute the majority of Council’s resident
ratepayers, many of whom would be vulnerable to an adverse impact on
their capacity to pay large rate increases

o Distributing increases as evenly and fairly as possible across all of Council’s
ratepayers
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The three (3) rating options presented for Council’'s consideration were based on the
parameters in the table below and detailed comparison between the three (3) can be found

in Attachment 1.

OPTION 1 OPTION 2 OPTION 3
Fixed Charge $400 $405 $410
Rate in the $ - 0.002475 0.002460 0.002440
Residential &
Others
Rate in the $ - 0.001780 0.001773 0.001771
Primary
Production
Total General $16.234 million $16.235 million $16.233 million
Rates**

** This is an indicative amount and will change prior to some minor changes to valuations before rates are raised in July
2016. The final figure for total general rates raised for 2016/17 will be as close to $16.233 million.

Option 1 was formally endorsed by Council as the preferred option for raising of General
Rates in 2016/17.

“Cr Meyer moved Cr Braund seconded

That Council endorse Option 1 as the preferred option for the raising of General Rates in
2016/17.

CARRIED 113/2016 (08/06/2016)"

This option will now be used to calculate the final rates in the dollar and total rates amount
based on final valuations expected to be received by the end of June 2016.

Formal adoption of budget valuations and rates for 2015-2016 will take place at the Council
meeting scheduled for Wednesday 13" July 2016.

COMMUNITY ENGAGEMENT PLAN

Not applicable

‘ CONSULTATION PROCESS

In preparing this report, the following Yorke Peninsula Council officers were consulted:
e Director Corporate and Community Services
e Senior Rates Officer
e Manager Financial Services
In preparing this report, the following External Parties were consulted:
e Nil
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‘ POLICY IMPLICATIONS

Not applicable

‘ BUDGET AND RESOURCE IMPLICATIONS

All three (3) options presented in this report will achieve the amount of General Rates
required in the Draft 2015/2016 Budget and Draft Annual Business Plan.

RISK/LEGAL/LEGISLATIVE IMPLICATIONS

Not raising the required amount of rates may result in the Council being unable to fund
the services and infrastructure in Council’s proposed Draft 2016/17 Budget and Draft
Annual Business Plan.

Local Government Act 1999

Local Government (Financial Management) Regulations 2011

ATTACHMENTS

Attachment 1: Comparison of rating models for 2016/17 — Options 1, 2 and 3
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COMPARISON OF RATING MODELS FOR 2016/17 - OPTIONS 1,2 AND 3

ATTACHMENT 4

OPTION 1 - Fixed Charge $400

RATING CATEGORY

Residential
Commercial
Industrial

Primary Production

Vacant Land
Other
Total

OPTION 2 - Fixed

RATING CATEGORY

Residential
Commercial
Industrial

Primary Production

Vacant Land
Other
Total

OPTION 3 - Fixed Charge $410

RATING CATEGORY

Residential
Commercial
Industrial

Primary Production

Vacant Land
Other
Total

2015/16 2016/17 VARIANCES (2016/17 to 2015/16)
% of Rates % of Rates | Increase in Total Shift in Rate Average
Income from # Fixed | Rates from Fixed Total Rates [Income (Rate| Income from | # Fixed Rates from Total Rates | Income (Rate Rates Burden Increase
Ratein $ Charges Charges Income (A) Burden) ('C) Ratein $ Charges | Fixed Charges Income (B) Burden) (D) (B-A) (D-C) in Rates
S 5,385,615 8,589 [ S 3,435,600 | S 8,821,215 57.2%| S 5,771,720 8,616 | S 3,446,400 |S 9,218,120 56.8%| S 396,905 -0.5% 5.1%
S 314,651 402 | S 160,800 | S 475,451 3.1%| S 341,833 405 | S 162,000 | S 503,833 3.1%| S 28,382 0.0% 6.4%
S 44,341 53 | S 21,200 | S 65,541 0.4%| S 48,434 52 |S 20,800 | S 69,234 0.4%| S 3,693 0.0% 7.6%
S 4,412,200 1,104 | S 441,600 | S 4,853,800 31.5%| S 4,773,128 1,108 | S 443,200 | S 5,216,328 32.1%| S 362,528 0.6% 6.2%
S 503,773 1,360 | S 544,000 | S 1,047,773 6.8%| S 523,793 1,373 | S 549,200 [ S 1,072,993 6.6%| S 25,220 -0.2% 3.3%
S 71,317 187 | S 74,800 | S 146,117 0.9%| S 77,628 189 [ S 75,600 | S 153,228 0.9%| S 7,111 0.0% 4.1%
$ 10,731,897 | 11,695 | S 4,678,000 | $ 15,409,897 100%| $ 11,536,536 | 11,743 (S 4,697,200 | $ 16,233,736 100%| $ 823,839
Charge $405
2015/16 2016/17 VARIANCES (2016/17 to 2015/16)
% of Rates % of Rates | Increase in Total Shift in Rate Average
Income from # Fixed | Rates from Fixed Total Rates |Income (Rate| Income from | # Fixed Rates from Total Rates | Income (Rate Rates Burden Increase
Ratein $ Charges Charges Income (A) | Burden) ('C) Ratein $ Charges | Fixed Charges Income (B) Burden) (D) (B-A) (D-C) in Rates
S 5,385,615 8,589 | S 3,435,600 | S 8,821,215 57.2%|S 5,783,475 |S 8,616 S 3,489,480 |S 9,272,955 57.1%| S 451,740 -0.1% 5.0%
S 314,651 402 | S 160,800 | $ 475,451 3.1%| S 342,529 (S 405 | S 164,025 | $ 506,554 3.1%| S 31,103 0.0% 6.2%
S 44,341 53 |S 21,200 | S 65,541 0.4%| S 48,533 | S 52 |S 21,060 | S 69,593 0.4%| S 4,052 0.0% 7.4%
S 4,412,200 1,104 | S 441,600 | S 4,853,800 31.5%(S 4,701,531 (S 1,108 | S 448,740 | S 5,150,271 31.7%| S 296,471 0.2% 6.2%
S 503,773 1,360 | S 544,000 [ S 1,047,773 6.8%| S 524,860 [ S 1,373 | S 556,065 [ S 1,080,925 6.7%| S 33,152 -0.1% 4.0%
S 71,317 187 | S 74,800 | S 146,117 0.9%]| $ 77,840 | S 189 | S 76,545 | S 154,385 1.0%| S 8,268 0.0% 4.7%
$ 10,731,897 | 11,695 | S 4,678,000 | $ 15,409,897 100%| $ 11,478,768 | 11,743 (S 4,755,915 | $ 16,234,683 100%| $ 824,786
2015/16 2016/17 VARIANCES (2016/17 to 2015/16)
% of Rates % of Rates | Increase in Total Shift in Rate Average
Income from # Fixed | Rates from Fixed Total Rates |Income (Rate| Income from | # Fixed Rates from Total Rates | Income (Rate Rates Burden Increase
Ratein $ Charges Charges Income (A) | Burden) ('C) Ratein $ Charges | Fixed Charges Income (B) Burden) (D) (B-A) (D-C) in Rates
S 5,385,615 8,589 | S 3,435,600 | S 8,821,215 57.2%| S 5,736,455 | S 8,616 [ S 3,532,560 | S 9,269,015 57.1%| S 447,800 -0.1% 5.3%
S 314,651 402 | S 160,800 | $ 475,451 3.1%| S 339,744 S 405 | S 166,050 | $ 505,794 3.1%| S 30,343 0.0% 6.5%
S 44,341 53 |S 21,200 | S 65,541 0.4%| S 48,138 | S 52 |S 21,320 | S 69,458 0.4%| S 3,917 0.0% 7.6%
S 4,412,200 1,104 | S 441,600 | S 4,853,800 31.5%S 4,696,227 | S 1,108 | S 454,280 | $ 5,150,507 31.7%| S 296,707 0.2% 5.4%
S 503,773 1,360 | S 544,000 [ S 1,047,773 6.8%| S 520,593 [ S 1,373 | S 562,930 [ S 1,083,523 6.7%| S 35,750 -0.1% 4.9%
S 71,317 187 | S 74,800 | S 146,117 0.9%]| $ 77,207 | S 189 | S 77,490 | S 154,697 1.0%| S 8,580 0.0% 5.5%
$ 10,731,897 | 11,695 | S 4,678,000 | $ 15,409,897 100%| $ 11,418,364 | 11,743 (S 4,814,630 | $ 16,232,994 100%| $ 823,097
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DIRECTOR CORPORATE AND COMMUNITY SERVICES

6. INTERNAL AUDIT ACTIVITY AND INTERNAL CONTROLS PROJECT UPDATE
(File Ref: 9.14.1.6)

PURPOSE

To provide an update on recent Internal Audit activity and the Internal Controls project.

RECOMMENDATION

That the report be received.

LINK TO STRATEGIC PLAN

Goal: Goal 5 - Responsible Governance
Strategy: 5.1 Openness and transparency of reporting Council’s
performance

5.2 Effective leadership and informed decision making
5.3 Meet all legislative requirements and compliance with
Council’'s internal controls

5.4 Seek alternate income streams and ensure financial
sustainability

5.5 Undertake effective risk management

5.8 Continuous improvement of Council processes

BACKGROUND

The objective of the Yorke Peninsula Council's (“Council”) internal audit function is to
enhance business performance by recommending improvements in process
effectiveness, efficiency and economy.

DISCUSSION

The ‘Internal Audit activity’ report (refer Attachment 1) provides a status update on the
Internal Audit activity performed during May and June 2016.

Attachment 2, the ‘Implementation of agreed actions’ report provides an update on the
implementation of proposed actions resulting from:

¢ Internal audit activities,
e Internal controls project, and
e External audit activities.

The latest status update has been provided by the officers responsible for the
implementation.

The Committee should note that Council’'s Business Improvement Officer is currently on
maternity leave, so progress in the next few months will be considerably less than
previous months.
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In particular the review of the Procurement function at Council will not be presented to the
Committee until the Business Improvement Officer returns from maternity leave in
October 2016.

‘ COMMUNITY ENGAGEMENT PLAN

Not applicable

‘ CONSULTATION PROCESS

In preparing this report, the following Yorke Peninsula Council officers were consulted:
e Corporate Management Team

In preparing this report, the following External Parties were consulted:
e Nil

‘ POLICY IMPLICATIONS

Local Government Act 1999 — Section 125 — Internal Control Policies

‘ BUDGET AND RESOURCE IMPLICATIONS

Not applicable

‘ RISK/LEGAL/LEGISLATIVE IMPLICATIONS

Internal audits will assist in the management of Council’s financial and operational risks.

| ATTACHMENTS

Attachment 1: Internal Audit Activity Report
Attachment 2: Implementation of Agreed Actions
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Internal Audit Activity Report
(May-June 2016)

1.

INTERNAL AUDIT PLAN
The following table highlights the status of audit projects:

No. Project Scope Overview Project Status
1 Financial A review of key accounts receivable Project Completed
Management —  controls including receipting,
Account banking, debtor follow up processes
Receivable and general ledger reconciliations.
2  Independent Undertake annual random verification Project Completed
verification of of staff's self-assessment ratings
control self- against the identified controls.
assessment (ControlTrack)
3 CSR A review to assess the processes Project Completed
Operational relating to the customer service
Review request (“CSR”) system, including
: allocation of jobs, follow up,
Rk 7 Ll e L completion/service levels & reporting
to Council.
4  WHS - Hazard To meet requirements of the Work, WHS Audit will be
Management Health and Safety (WHS) Act 2012, a focussed on Incident
Risk 4 WHS project will be undertaken each Reporting and Hazard
year., A review to assess Management. Delayed
performance against the Strategic until Nov 2016 when
Risk Management Plan and WHS Registers are more
program objectives and compliance complete & new staff
with  policies, procedures and settledin.
ProCesses. WHS have already
Specific scope will be developed in undergone KPI Audit and
consultation with the Risk a Risk Review is
Management Officer at a later stage.  scheduled May/June
2016.
5 Post A new asset management system Delayed until further
Implementation was implemented in 2014. This notice.
Review - Asset  review will be an assessment of the
System Road effectiveness of the implementation
Infrastructure of the new system against the
Only) outlined objectives of the project. —
Risk 6 & 7 Road Infrastructure only.
6  Procurement The second stage of the procurement  Audit Report with CEO
Part 2 — project will address tendering and for review before wider
Tendering & contract processes and assess circulation internally.

Contracts (Post
Implementation
review of
Procurement
Processes)

Risk 9

Yarke Peninsula Council

compliance with newly developed
policies and procedures. Specifically

relating to tender specifications;
probity; evaluation; selection;
approval, documentation,

transparency and fraud management
particularly policies and procedures

Should be presented at
next Audit Committee.
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No. Project

Scope Overview

Project Status

7  Volunteer
Management

Risk 17

8 Feesand
Charges

Risk 11 & 12

9 Independent
verification of
control self-
assessment

10 Ongoing
compliance
audits (petty
cash, till float &

caravan parks)

relating to gifts from suppliers,
contract approval processes;
recording, storage and tracking
contract specifications (i.e. contract
register); ongoing contract
performance and variation and
monitoring of expiry and contract
renewals.

This review will assess the
management of volunteers and
compliance with the Volunteer

Management Handbook.

Review to determine anomalies from
the adopted fee schedule.

Undertake annual random verification

of staff's self-assessment ratings
against the identified controls.
(ControlTrack)

Undertake regular spot checks of key
compliance areas.

2. MANAGEMENT REQUESTS
Internal Audit function has attended to the following Management requests:

Delayed to Oct/Nov 2016.
LGAMLS just completed
external audit.

Project Completed.

Not started

Due to commence June
2016 (delayed to October
when CL returns from Mat
Leave)

Ongoing.

Caravan Parks audited
Nov/Dec 2015. Petty
Cash & Till Float Audits
audited Feb 2016.

Request Requestor Audit Scope / Objective Project Status
Timesheet CEO To identify internal controls, Project Completed
Review evaluate systems  and/or .
TPV (RIS Mk [EEls Staff n?emos and letters have >
to the timekeeping of
T been sent out and research on
Council’s payroll S
fleet monitoring has commenced.
GPS Fleet Monitoring
investigated broadly with memo
given to CEO on costs. Appears
too costly at first glance.
Credit Card CEO To assess the adequacy of Project Completed
Reviesy polleles  EMel  [PIeEELES; Several recommendations have
internal controls, systems and been put forward that will tighten
SEIOED Gt fEE [ i the uspe and monitoring of Cgredit
use of Council Credit Cards. 9
Cards.
Follow up sample audit to be
completed in April to ensure
process being followed.
Elected Member CEO To assess the suitability of First survey completed; Second
Workshop content &format of Workshops Survey completed.
Surveys to ensure they are effective.

Y arkerPeninsoiaConmceit
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Request Requestor Audit Scope / Objective Project Status

GPS Data/Fleet CEO Determine the costs of Project Completed. Memo with
Tracking expanding GPS/Fleet CEO. No further action from
Research Tracking in all Council’s fleet.  BIO.

Portable and CEO Create a register/system for Strategic session with key
Attractive tracking Portable & Attractive stakeholders held 8/3/16.
Assets Assets.

Working Party established. First
meeting held in April. Summary
report sent out to Working Party
and CEO. Baseline stocktakes to
be conducted by June 2016.

3. IMPLEMENTATION OF AGREED ACTIONS (INTERNAL CONTROLS PROJECT,
INTERNAL AUDIT AND EXTERNAL AUDIT)

An update on the implementation of proposed actions resulting from the following
activities is provided in Attachment 2:

= Internal controls project;

= |nternal audits; and

= External audit.

The latest status information has been provided by the officers responsible for the
implementation.
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Implementation of Agreed Actions

This report provides an update on the implementation of proposed actions resulting from:

1. Internal audit activities;
2. Internal controls project; and
3. External audit activities.

The latest status and comment information has been provided by the officers responsible for the
implementation.

1|Page

Yorke Peninsula Council
Audit Committee Agenda 78
Wednesday 29th June 2016



1.

Internal Audit Activities

IT User Access Review — July 2013

Finding Name Agreed Action Responsible Due Revised Status Comments
Officer Date Due Date
1. IT Security Agreed with recommendation: Leader 30/08/13 30/06/16 In Progress | These requirements are part of the set
Policy and = Develop a set of basic internal IT procedures Systems and of current projects to review and
Procedure & « Review and date the Internet and Email Technology/ overhaul the IT policies and
User Pgl'ce ar?d Gu%e?r?es f?)r Cgme tea: Net oarlk Manager procedures. A draft IT policy was
Guidelines U : ty nsur utlh Ir flect curr ntpur i Wnd Business & developed, however an alternate,
thseeng € ?gcgd ?gs ?o %‘; gg eelo gdac ces a Public more rigorous, long term approach for
WP u veloped. Relations IT Strategy and subsequent policy,
procedure and guideline development
has been initiated.
Policies now to be endorsed by CMT
in February and rolled out shortly
after. Policies have been delayed on
the CMT agenda until April 2016.
CMT rejected Policies as too lengthy.
Manager Business & PR will work on
completing them by end of Fin Year.
Bush Camping Review — July 2014
Finding Name Agreed Action Responsible Due Revised Status Comments
Officer Date Due Date
1. Timing of Agreed, a policy that incorporates key points = Manager 31/03/15 In Progress Elected Members were briefed at
obtaining from the audit findings will be developed, Development 25/3/15 Council workshop regarding
permits including a communication plan to inform Services recommendations of Bush Camping
=k [ e staff and the community. review; subsequently endorsed by
High Signage to be reviewed, costs identified and Council 8/4/15. After recent 28/10/15
a budget submission is prepared for 2015/16 28/02/15 workshop with Elected Members it
Annual Business Plan and budget. was agreed a Working Party would
Agreed, Council to contact local businesses be formed to discuss plans forward
in the known ‘gap areas’ (e.g. Pt Wakefield, for Bush Camping. Bush Camping
30/09/14 Working Party will convene early in

Ardrossan, Stansbury, Pt Vincent, Pt Victoria
etc.).

Further investigation to be undertaken to
identify the costs, risks and benefits of

2016. Internal Audit will liaise with
Working Party to ensure risks and
agreed actions are discussed and

2|Page
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Finding Name

5.
2. Charging, 1.
receipt,
banking and
reconciliation
of permit fees
Risk Level
High
2.
3.

Yorke Peninsula Council
Audit Committee Agenda

Agreed Action

alternate methods and a report prepared for
Council’s consideration.

Once new processes are implemented
ensure that the Ranger educates and makes
the bush camping public aware of new
processes and change to culture.

Bush Camping Permit procedure to be
developed to reflect current expectations and
communicated to staff, Rangers, and local
business who are issuing permits on behalf
of Council. At a minimum the document
should outline the:

=  Timeliness of collection and banking
processes

= Standard receipting procedures,
including reconciliation

= Security considerations when collecting
and counting money

= Supporting documentation requirements

= Process for notifying Council when the
identified businesses change ownership.

If it is considered too onerous for businesses
to deposit fees in a timely manner, it should
be added to the Ranger’s responsibilities to
collect shop permit fees, including
reconciliation and issuing receipts at the
premises.

Bush camping fees are considered as part of
the 2016 annual review of fees and charges

Wednesday 29th June 2016

Responsible
Officer

Manager
Development
Services

Due
Date

31/12/14

31/03/15

31/12/14

Revised
Due Date

Status

In Progress

Comments

implemented (where appropriate).

Project commencing February.
Funding request being put to Council.
Draft policy has commenced. Draft
design of signage is with Committee
to be considered and Report due to
Council soon on signage, obtaining
permits.

Report going to Working Party by
June 2016 and tied in with action to
investigate additional options to
obtain permits.

Rangers now collect all fees from

businesses monthly to ensure
consistency.
3|Page
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Finding Name

3.

Signage
(relating to
camping
locations,
permit
requirements
& site spaces)

Information
collected on
permits

Review of
Ranger
responsibilities

Further
opportunities
for
improvement

Agreed Action

Consider reviewing the camp site space
allocations, with the aim to clearly delineate all
camp sites with permanent markings.

Consider suitable technology (e.g. hand held
palm pilot, tablets) for the Rangers to document
and issue bush camping permits. Investigate to
identify the costs, risks and benefits and prepare
a report for Council’s consideration.

Review the role of the Rangers so that
standardised duties are undertaken and work is
allocated by geographic area. Also consider
resource requirements of Rangers, particularly for
weekend and peak times

1. Review the requirement of nominating a
specific site and consider changing to a
permit being applicable for any of the bush
camping sites.

2. Review the rationale of non-fee and fee
payable sites and if appropriate, set fees for
all fifteen sites as part of the FY16 annual
review of fees and charges

Payroll Review — July 2014

Finding Name

1.

Payroll

Agreed Action

Payroll procedures reviewed and updated to Payroll Officer

Yorke Peninsula Council
Audit Committee Agenda
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Responsible
Officer

Operations
Manager

Manager
Development
Services

Manager
Development
Services

Manager
Development
Services

Responsible
Officer

Due Revised
Date Due Date
28/02/15
31/12/14
31/03/15
28/02/15
Due Revised
Date Due Date
30/06/15 31/05/16

Status

In Progress

In Progress

In Progress

In Progress

Status

In Progress

Comments

Some camp sites have already been
marked. More to be completed with
due consideration of appropriate
sizes.

Preliminary meeting with provider
held, now waiting on a quote before
reporting to the Working Party.

Department Review is underway.
M.Cartwright to report to the Working
Party.

Commenced. Report due to the

Working Party by June 2016.

Comments

In the new year an additional project
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Finding Name Agreed Action Responsible Due Revised Status Comments
Officer Date Due Date

Procedures reflect current practices. will commence to review current
_ practices, identify process
_ improvements and then updated

within the Finance Manual.

Work has commenced with Payroll
Officer doing extra days to get
Procedures updated.

Asset Management Maturity Audit — March 2014
Undertaken by Jeff Rodda & Associates (External Consulting Firm)

Please note: All road infrastructure will be addressed first. The aim is to complete all actions for the road in infrastructure category by 30 June 2015. Actions will then be removed
from this list. Internal Audit will complete a follow up review of Asset Management in FY17 to ensure all asset categories have been completed in accordance with the agreed
actions.

Finding Name Agreed Action Responsible Due Revised Status Comments
Officer Date Due Date
2. Annual Report | Include "state of the assets" reporting in annual Manager 30/11/15 30/11/16 In Progress This will be included in the Annual
_ report (& AMPSs) to show service level trends e.g.  Business & Report for the FY16 financial period,
% or assets at Poor/Fair/Good condition, function = Public once the Asset Management System
_ and capacity. This will provide an annual Relations (AMS) has all data available.

snapshot of service level trends.

Attractive Assets Review — August 2014

Finding Name Agreed Action Responsible Due Revised Status Comments
Officer Date Due Date

1. Recording of tecorporate-allregisters-intoa—centrally-managed  Manager 306/06115 30/06/16 Completed TFhis-is-an-ongoing-process-with-data
attractive register—with—plans—to—meve—this—into—thenew Finanecial
assets Asset-Management-Seoftware{Conquest)-in-the Services Conguest-system:
_ futureFocus-onjust those-assetclasses-that-are
not-already (or-soon-to-be) loaded-into-Conguest:

5|Page
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Finding Name

Agreed Action

All—arswarks are—h mediately recorded Ato—the
F&F-assetregister a 'd. aiso .EF'E“ ISIE"EQ o E:'e
thresheld-requirements:

Regular stocktakes of all categories of assets are
planned and undertaken at least once every two
years (some such as plant and machinery should
be completed annually).

WHS Legislation Review — January 2015

Finding Name
1. Workplace
Inspections

Agreed Action

Conduct refresher training for HSR’s on the
procedures for accurately conducting workplace
inspections.

Yorke Peninsula Council
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Responsible
Officer

Manager
; o
Services

Manager
Financial
Services /
Business
Improvement
Officer

Responsible
Officer

Risk
Management
Officer

Due Revised
Date Due Date

31/12/14 314215

31/12/15 @ 31/12/2016

Due Revised
Date Due Date
30/06/15 31/03/16

Status

Completed

In Progress

Status

In Progress

Comments

Currently under review. Discussions
need to occur with CMT to implement
twice  yearly  stocktakes and
determine which system will hold the
register - Conquest or Authority or
another. Strategy session completed
8/3/16. Working Party established
with session held in April. Baseline
stocktakes being conducted in June
2016. Outcomes expected in 2nd/3rd
quarter of 16/17 FY.

Comments

R.White to work on getting this
completed by deadline.

Workplace Inspection — E-Learning
(online) has been completed and will
be rolled out to relevant staff
(including HSRs). Waiting for Lesley
to come back to work for timeline on
commencement of training.

lot—app ea_b_e t—s—eo ".' ed.. ah
efsete i tga HRG-€O s. utantis-dihsed
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Accounts Receivable Review — June 2015

Finding Name
1. Invoice
Creation

3. Debtor

Management

Notes and

Categorisation

4, Debtor Master

Agreed Action

A project should be resourced to investigate if :-

a. Standing (regular) invoice automation via
Authority can be programmed.

b. Registers (i.e. Leases, Water, and Cemeteries
etc.) can exist within Authority.

c. An automated process (e.g. email alerts) can
be developed when lease conditions change
(annual increase or new leases).

In the interim, a further independent review (by
the new AR Officer or Financial Accountant) is
completed to ensure all regular invoices have
been identified (e.g. lease register & other
registers) to confirm both accuracy and
completeness of the Debtor Invoicing.

That a standard form is created for raising
invoices. The form should include all details
required by the Accounts Receivable Officer.

As part of an overall project of the AR process,
an investigation as to whether Authority can lock
down memos and categorizing debtors should be
investigated. If changes can be implemented,
change processes accordingly.

The Accounts Receivable Officer investigates
whether debtor master file can be ‘cleaned up’

Yorke Peninsula Council
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Responsible Due Revised Status
Officer Date Due Date

Manager 31/12/16 Future Dated
Financial

Services

Financial 31/12/16 Future Dated
Accountant,

Daniel Griffin

Accounts 31/12/16 Future Dated
Receivable

Officer

Financial 31/12/16 In Progress
Accountant,

Chloe Brown

Accounts 31/12/16 Future Dated

Receivable

Comments

An external consultant is currently
reviewing availability of modules and
if there are efficiencies and available
resources in these areas. This project
is expected to be ongoing into 2016.

In regards to standing invoices, initial
testing identified dating errors. Work
will continue. Auto-invoice has been
looking into but trying to resolve
inconsistencies. EDRMS should
assist with this. Other elements of
investigation are looking unlikely.

Working is ongoing to add data to the
regular invoices spreadsheet.

Investigating how to lock down
memos so that only Finance & Rates
can review them for Payment Plans.
Not sure if this can be done. Plans
aren't currently uploaded into
Authority so no information is being
accessed.

Initial testing has been performed &
deactivating debtors appears to be an
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84



(i.e. either delete or inactivate debtors no longer = Officer achievable solution, though this

_ required without losing any transaction history). testing identified some issues. Work
Will require significant administrative work and will continue. It has been determined

_ liaison with Civica to understand how debtor this File can be inactivated without
master file links to name & address register losing data, however this is an
(NAR) including the multiple storage of addresses intensive piece of work that will take
for a single debtor. time to achieve.
To strengthen current controls, consider listing Financial 30/09/15 @ 30/03/16 Future Dated = Procedures not yet reviewed, Daniel
the specific authorized officers (position titles) Accountant, Griffin to review and update.

into the approved procedures (e.g. PR0O05, 072 & Daniel Griffin
073) when these procedures are due for review.

Caravan Park Audit — December 2015

Finding Name External Audit Finding Responsible Due Revised Status Comments
Officer Date Due Date
1. WHS Matters = CP’s to update Evacuation Diagrams to include = Corporate 30/06/16 In Progress Will be completed as part of Park
=il [ e written instructions in event of an emergency. Services Officer rebranding.

High . . . . . .
Cirewlate-a-Werk-Plan-for Fagging-& Festing Risk 36/03/16 Completed RMO-werking-with-contracterto
program-se-CP-Managers- & WHS—are-aware-of Management proeduce-sehedule:
timing- Officer The complete testing-and-tagging

pll'egla II e.'sl Aeanng comp leusnllel
supplied-by-the-contractor{Tape
Eleetrical)-by-30-June-2016-
Reguest-all CP-Managers-contact their-drink Risk 30/03/16 Copsloled Fo-berolled-into-Council's-testing-and
machine-suppliers-to-arrange-fortagging-and Management tagging-program-so-they-are-checked
Customer Service Request Review — February 2016
Finding Name Agreed Action Responsible Due Revised Status Comments
Officer Date Due Date
1. CSR IT to investigate Authority’s capability to generate = Leader 30/06/16 In Progress Investigations have commenced.
Reporting automated CSR reports that are sent out to each = Systems & Authority currently can report on
_ Action Officer. Reports to include number of Technology & these separately but need to
CSRs, completed CSRs, outstanding CSRs, IT determine if we can combine the
_ timeframes and action officers. Coordinator reports.

8|Page
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Finding Name
2. Policy &
Procedure

Agreed Action

A&l & Reception reps to review the current policy
& ensure it is accurate, workflows are correct &
training held. IT investigating whether jobs can
be escalated if safety concern regardless of
category’s predetermined priority status.

Petty Cash & Cash Till Float Review — March 2016

Finding Name

1. Open/Close

Procedure

2. Security

Agreed Action

Front Counter staff to count cash floats as part of
the open/close procedures each day.

Improved security measures need to be agreed
and implemented when cash receipts for the day
exceed a certain agreed amount.

Fees and Charges — April 2016

Finding Name
1. Cost
Determination
Risk Level
High

Agreed Action

A basic cost model be created to input costs
which will allow Council to more accurately set
fees and charges. This model should, as a
minimum, reflect both indirect & direct costs

Yorke Peninsula Council
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Responsible
Officer

A&I,
Receptionists,
IT
Coordinator

Responsible
Officer

Manager
People &
Culture

Manager
People &
Culture

Responsible
Officer

Financial
Accountant,
Daniel Griffin
& Manager
Financial

Due
Date

30/06/16

Due
Date

01/03/16

30/03/16

Due
Date

31/12/16

Revised
Due Date

Revised
Due Date

30/05/16

30/05/16

Revised
Due Date

Status

In Progress

Status

In Progress

In Progress

Status

In Progress

Comments

April A&l Meeting to review workflow
processes for A&l so that Authority
and ISO sheets can be updated.

C&CS and DS to review workflow
processes for their Departments and
provide updated workflows to the EA
A&IS by Friday 6 May 2016.

Feedback provided to the EA A&IS in
relation to PR0O06 Customer Service
Requests and the current workflows
by Clerical staff.

Comments

Email to be sent out after staff
consultation closes 9/5/16. Dratft
Cash Handling & Banking procedure
sent to Clerical staff for review
11/4/16 & key staff 15/3/16. Finance
need to take key role iin getting this
process finalised.

Draft Cash Handling and Banking
Procedure currently with key staff and
clerical officers for review.

Comments

Financial Accountant to create cost
model in consultation with MFS. Bush
Camping Fees to be the pilot area to
focus on with other high priorities

rolled out during the vyear in
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Finding Name Agreed Action Responsible Due Status Comments
Officer Date
incorporating categories of capital, administration = Services preparation for next year's Fees and
expenses, materials & supplies and labour costs. Charges Register update.
Given large number of fees and charges, each
one should be prioritised so high priority areas
are targeted first & limited use charges are last (if
decided they be included at all). It is suggested
that Bush Camping Fees are used as pilot fee to
test model as these fees are due for an upgrade
by 1st September 2016.

2. Policy and A Policy and/or Procedure be created that Financial 31/12/16 In Progress First meeting to be held 18" May
Procedure reflects process involved in determining accurate = Accountant, 2016 to review process. Process to
_ fees & charges & how to update the system and C.Brown & be incorporated into the Finance
_ Register. These documents need to outline how Development Manual.

to determine if the fee set is a full cost recovery, Clerical
partial cost recovery or market priced item. Officer

3. Bonds & RO13 is updated to reflect tab for every type of EXecutive 30/06/16 Complete Updated RO13 released to staff
Bongls bond. The financial transaction will still flow Services — 2/6/16'. Front Coqnter staff are
Register th h Authority. Th diti t of th Mel Kenny populating tabs with all current,
TRisKLevell| rough Authorly. The audiling aspect of the outstanding bonds and will utilise this

transaction will be much easier to track. This Register going forward for all Bond
_ Register should also be renamed Bonds and Receipt. R013 now called Bonds
Bank Guarantee Register to simplify title. Register.
R039 Standpipe Key Register should be rolled Executive 30/06/16 Complete Draft being created currently of
into RO13 so that Bonds are centralised. Services — merged Register.
Mel Kenny
The new Policy and/or Procedure incorporates Financial 31/12/16 Complete Process is being incoproated into the
the new process recommended above with Accountant, Finance Manual r'ather than create a
traini led out to R i taff C.Brown & full procedure/policy. Reception staff
rammg rofled out to Reception stait as soon as Development have been advised via email of the
possible. Clerical register with example of how to
Officer complete the tabs provided.
Ardrossan Hall Booking Process to be reviewed. Director 31/12/16 Not Started To be reviewed before end of year.

Regular deposits need to be submitted to Council

Development

10| Page
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Finding Name
4. Authority
Module data

5. T-Code
Review

Agreed Action

and Bonds should not be refunded by external
parties at all.

IT investigates linking fee data fields in
Development & Customer Services modules so
Development's annual update is accurately
reflected in other modules & subsequent
reporting functionality.

confusionin-what-to-charge;

A regular review of T-Codes options is
undertaken, preferably on an annual basis, with
obsolete or overlapping T-codes closed down.

Fees with multiple T-Code options are reviewed
to determine the most appropriate T-Code, with
processes updated to remove any reference to
the incorrect T-Code(s).

IT to investigate if the Dog and Cat fees can be
posted to the individual general ledger sub-
accounts to increase the ease of reporting to the
Dog and Cat Management Board.

Yorke Peninsula Council
Audit Committee Agenda
Wednesday 29th June 2016

Responsible
Officer

Services

Senior
Systems
Analyst

Financial
Accountant,
Chloe Brown

Financial
Accountant,
C.Brown &
Development
Clerical
Officer

Financial
Accountant,
C.Brown &
Snr Systems
Analyst

Due
Date

31/12/16

01/07/16

01/07/16

30/06/16

Revised
Due Date

Status

Not Started

Complete

In Progress

Not Started

Comments

Annual review to occur. First review
happened 18" May 2016. Process
updated so Finance review regularly.

All T-Codes reviewed 18" May 2016.
IT looking into making obsolete T-
Codes inactive. New T-Codes to be
added.
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ASSET MANAGER

7. ASSET MANAGEMENT REPORT (File Ref: 9.24.1.1)

PURPOSE

The purpose of this report is to update Audit Committee members on Asset Management
activities.

RECOMMENDATION

That the report be received.

LINK TO STRATEGIC PLAN

Goal: Goal 2 — Community Connected through Infrastructure
Strategy: 2.1 Develop and deliver on Asset management Plans for all classes
of assets.

2.2 Utilise technology to provide easy access to Council information
2.5 Explore provision of new infrastructure

| BACKGROUND

The report provides the Audit Committee with a summary of the works/activities undertaken
within Asset Management.

| DISCUSSION

Revaluation of Transport Assets

Tonkin Consulting have been engaged to undertake a desktop revaluation on Council’'s
Transport Assets to bring them in line with the Road Categorisation and Levels of Service
as detailed in the Transport AMP, which was adopted by Council in October 2015. Staff
are currently in the process of reviewing useful lives and unit rate costs associated with the
various transport asset types.

Condition Data Collection Procedure — Unsealed Roads

Council staff have been reviewing how condition data is collected for the unsealed road
network. A revised procedure has been developed to provide a more consistent field
assessment methodology to determine the condition and model. The procedure will be
validated with future field testing with a trailer specifically designed to take material core
samples of the road segment.

CWMS and Stormwater

Council has recently engaged a contractor to undertake CCTV inspection and GPS plotting
of CWMS and stormwater infrastructure. This work was undertaken to identify
infrastructure that was previously not captured within Council’'s GIS.

Yorke Peninsula Council
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‘ COMMUNITY ENGAGEMENT PLAN

Not Applicable

| CONSULTATION PROCESS

In preparing this report, the following Yorke Peninsula Council officers were consulted:
e Director Assets & Infrastructure
e Director Corporate & Community Services

In preparing this report, the following External Parties were consulted:

e Tonkin Consulting

‘ POLICY IMPLICATIONS

P0O128 Asset Management Policy

‘ BUDGET AND RESOURCE IMPLICATIONS

Not applicable

‘ RISK/LEGAL/LEGISLATIVE IMPLICATIONS

Local Government Act 1999

| ATTACHMENTS

Nil

Yorke Peninsula Council
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RISK MANAGEMENT OFFICER

8. RISK MANAGEMENT REPORT (File Ref: 9.14.1.6)

PURPOSE

The Risk Management Officer presents an update on the progress of Council’'s Risk
Management Framework.

RECOMMENDATION

That the report be received.

LINK TO STRATEGIC PLAN

Goal: Goal 5 — Responsible Governance

Strategy: 5.5 Undertake effective risk management
5.8 Continuous improvement of Council processes

BACKGROUND

The objective of the Yorke Peninsula Council’s (“Council”) risk management framework is
to provide an essential and coherent link between our strategic goals, our risk management
policies, procedures and processes and our day to day activities.

DISCUSSION

This report provides a status update on risk management activity performed from May —
June 2016, including:

e Business Continuity Planning,

e Risk Management LGAMLS Review Action Plan

This report provides a schedule of activities planned for 2016, including:
e 2015-2020 Strategic Risk Management Plan review,
¢ Business Continuity Plan
e Risk Maturity Assessment, and
¢ Risk Review Action Plan.

‘ COMMUNITY ENGAGEMENT PLAN

Not applicable

‘ CONSULTATION PROCESS

In preparing this report, the following Yorke Peninsula Council officers were consulted:
e Manager People and Culture
¢ Risk Management Officer

In preparing this report, the following External Parties were consulted:
e Nil
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POLICY IMPLICATIONS

PO091 Risk Management Policy
PR098 Risk Management Procedure

‘ BUDGET AND RESOURCE IMPLICATIONS

Not applicable

‘ RISK/LEGAL/LEGISLATIVE IMPLICATIONS

Local Government Act (SA) 1999
Work Health and Safety Act (SA) 2012

Work Health and Safety Regulations (SA) 2012

ATTACHMENTS

Attachment 1: Risk Management Framework 2016 Report
Attachment 2: 2015 Risk Profile Review Action Plan

Yorke Peninsula Council
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Risk Management Framework

2016

1. Risk Managment Activity Report — May — June 2016

. . Project
No. Project Scope Overview Status
1 Business Continuity BCP has been reviewed by internal stakeholders, In Progress
Plan (BCP) CMT and presented to the Council Workshop.
BCP has been submitted to Council for ratification at
the meeting to be held 08/06/2016.
2 Local Government 2015 Risk Profile — Annual Review Action Plan. In Progress
ﬁii%?l?{?t&melwrﬁteual Updates on the progress of actions assigned to
(LGAMLS) Risk responsible person as per attached report.
Profile
2. RISK MANAGEMENT 2016 ACTIVITY REPORT
No. Project Scope Overview Project
' J P Status
1 2015-2020 Strategic  Draft 2015-2020 Strategic Risk Management Plan On Hold
Risk Management (Plan) was completed but the strategic risk in the Plan
Plan will need to be reviewed and aligned with the 2016-
2020 Strategic Management Plan (once it has been
endorsed and adopted). Endorsement and adoption
has been rescheduled for approximately July 2016.
Final draft of the Plan will be reviewed by the
Corporate Management Team (CMT).
2 Business Continuity Development of a Business Continuity Planning On Hold
Planning Manual Manual.
3 5-year Risk Maturity Development of a 5-year risk maturity plan to map On Hold
Plan Council's approach to all elements of its risk
management framework.
4 Risk Maturity A Risk Maturity Assessment has commenced. A In Progress

Assessment (RMA)

Yorke Peninsula Council

consultant (Paladin Risk Management Services) has
been engaged to assist with the process.

Assistance will be given in the following areas:
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Project

No. Project Scope Overview Status
o Desk top review of Councils risk management
documentation
e Interviews with CMT members and Risk
Management Officer/owners
¢ Individual survey and questionnaires
e Report on Councils risk maturity.
Final outcome and recommendations will be
submitted and reviewed by the CMT.
5 Risk Portfolios Review Council’'s Departmental risk portfolios. On Hold
Findings to be reported back to the Audit Committee.
6 Business Continuity BCP has been reviewed by internal stakeholders, In Progress
Plan (BCP) CMT and presented to the Council Workshop.
BCP has been submitted to Council for ratification at
the meeting to be held 08/06/2016.
7 Local Government 2015 Risk Profile — Annual Review Action Plan. In Progress

Association Mutual
Liability Scheme
(LGAMLS) Risk
Profile

Updates on the progress of actions assigned to
responsible persons as per attached report.

2016 Risk Profile — Annual Review has been
conducted. Currently waiting on formal response and
action plan from LGARS.

Yarke Peninsula Council
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2015 Risk Review Action Plan (Version 2.0)

Risk Management Improvement Action Plan 2016

Actions Completed Total 2015 Jan Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov |Dec 2017
Action Overdue 3 0 6 3 0 0 1 0 1 3 1 0 2 1
Action Due Date Pending Achieved YTD 12 3 0 6 3 0 0 0 0 0 0 0 0 0
Outstanding 8 0 0 0 0 0 0 1 0 1 3 1 0 2
YTD % 71%
ACTION Risk PSSI STANDARD PROGRAM/ COMPLETION
# Review REFERENCE RECOMMENDATIONS ACTION REQUIRED RESPONSIBILITY DUE DATE COMMENTS / PROGRESS EVIDENCE DATE 2015 Jan Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov |Dec 2017
Draft 2015-2020 Strategic Risk Management
Plan (Plan) was completed but the strategic
1.1 - Risk and Governance ri;k in thel Plan will need to be revigwed and
B aligned with the 2016-2020 Strategic
Please provide -
N . Management Plan (once it has been
elements/details of Council’s . Lo ) ) .
1 JUl-15 Risk Management framework Part!al- as limited |nformat|on on Risk R|§k Mar_]agem_ent 306/06/2016 endor_sed_and adopted). Endorse_ment and ]
Register status/population and linked Officer/Risk Officer 30/09/2016 adoption is scheduled for approximately April
and/or general procedure to
assess & manage controls. 2916' . .
Istrategic risks Final draft of the Plan will be reviewed by the
core 9 Corporate Management Team (CMT).
Now, endorsement and adoption is
scheduled for approximately July 2016.
1.4 - Risk and Governance
Eusinees Coninity Plan, n 721l provided. Drat BCP. Trining BP0 be tabled 1 Councis meeting
2 Jul-15 R ! & Testing BCP across business units Risk Management Officer 30/06/2016
the event of business : N 8/6/2016
X . L . etc. not in place at this stage..
interruption to critical functions
or services.
1.6 - Risk and Governance Emergency Response Procedure is under
Has Council developed and Documented but not implemented. Is review.
implemented a process to rgqulremem 19 haye adgpted and I-Responda framework from the LGA is under
manage requests from signed off Policy, if decided on by review and was tabled at the WHS
3 Jul-15 Emergency Control Agents Council additionally to have in place a Risk Management Officer 30/09/2016 Committee meeting (09/02/2016). This
(SAPol, CFS, SES, etc.) for Plant and Staff list signed off/endorsed . : )
. ) L framework looks at council employees role in
use of defined Council by CEO and training to have been the event of an emergency
plant/staff in the event of an  |undertaken by Council stakeholders?
emergency.
3.12 - Procurement and
Contract Management
Systems Draft document with Director Corporate and
Council has a process to Partial system. This is a requirement of Community Services for review.
4 Jul-15 ensure compliance with LG Act Legislation-must be formalised X ) X 30/09/2016 Draft Prudential document with Manager
R Manager Financial Services X . X
Section 48 of the Local system Financial services to manage the process of
Government Act — Prudential review, consultation and issuing as current.
Requirements for defined /
certain activities.
3.15 - Procurement and G Purchasmg a_lnd
Contract Management i ; i ; ) i i Procurement Policy issued
SysiETS Partially provided. Information supplied Governance Officer/Risk Governance Officer has reviewed Section and current.
. . makes it difficult to evaluate if it meets . S49 of the Local Government Act and cannot |PO006 Contractor 30/11/2015
Provide Council's et 5 Management Officer N . "
5 Jul-15 documentation when all the legislative requirements of find a reference to process mapping the Management Policy (endorsed 1
L . Section 49 of LG Act. Action- Refer to procedure/s Nov 2015)
considering its tendering p
TS ESIET ) 49 Act requirements to map procedure. PR114 Contractor
Management Procedure
of the Local Government Act. (endorsed Nov 2015)
3.16 - Procurement and
Contract Management Contractor Management Procedure
Systems (endorsed Nov 2015)
Provide a Partially provided. Difficult to discern if Contractor inspection/review process to be
6 Jul-15 Superintendent's/Council this is part of regular documented and Risk Management Officer 31/12/2016 reviewed and streamlined
representative’s work site retrievable system. Training for contractor managers to be
inspection report example undertaken
provided within a (Council)
contractual arrangement.
Policy and associated
Volunteer documents
endorsed:
PO137 Volunteer Policy
Yorke Peninsula Leisure
Options (YPLO) Volunteer
Handbook
Yorke Peninsula Visitors
Information Centre (YPVIC)
Volunteer Handbook
4.17 Volunteers/Vulnerable |Partially provided. From information YPC Volunteer Agreement
Groups / Committees supplied it is understood that the YPC Volunteer Charter
7 Jul-15 Provide Council’s formal revised draft Policy and gssociated Manager People & Culture YPC Volunteer Confidentiality 31/12/2015 1
management structure and/or |documents will fulfil requirements but Agreement
system to manage volunteer  |by inference existing Policy does not YPC Volunteer Position
programmes. fully contain all requirements. Descriptions
YPC Volunteer Registration
Form
YPC Volunteer Training
Needs Analysis
YPLO Induction Checklist
YPLO Operations Manual
YPLO Operations Manual
YPVIC Induction Checklist
YPVIC Operations Manual
) ) ) YPVIC Operations Manual
ile: GDS20/18.74.5. 140 BSMS D EISREREY 20 5 il Page]1 of 3
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ACTION Risk PSSI STANDARD PROGRAM/ COMPLETION
# R REFERENCE RECOMMENDATIONS ACTION REQUIRED RESPONSIBILITY DUE DATE / PROGRESS EVIDENCE DATE 2015 Jan Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov |Dec 2017
8 Jul-15 Manager People & Culture IREPEIS M [ = @l 4/02/2016 1
assessment undertaken.
9 Jul-15 Manager People & Culture [PUIRES Gl ey GETRig 2 40212016 1
be undertaken.
Centralised Volunteer Register to be
established with Volunteer Coordinators . ’
. . . Register established
having access — should include: Lareied)
10 Jul-15 Manager People & Culture 17/02/2016 - Personal information 1
- Emergency contact information RS W] DI
X Controlled/HR/Forms
- Screenings
- Volunteer program details.
\Volunteer personnel Files.
4.18 Volunteers/Vulnerable Evidence located with
11 Jul-15 Groqps / Committees Partially provided. It i§ understood that Manager People & Culture 15/02/2016 Volunteer Eersonnel files and Volunteer Volunteer Coordinators: 1
Provide a component of a centralised system is being Personnel files to be created. Stephen Goldsworthy
Council’s (central) Volunteer |developed i.e. all requirements not yet Janet Firth
Registration process for all currently in place Wendy Story
volunteer programmes. Position Descriptions
Current position descriptions to include (el
12 Jul-15 Manager People & Culture 15/02/2016 ) . Evidence Located 1
screening details.
Forms and Documents
Controlled/HR/Forms
. Survey undertaken
13 Manager People & Culture 26/02/2016 (CmEiEE e Ve MiEer SHReEy D b2 Evidence Located 1
undertaken.
GDS.20
Gap Analysis
Action completion date requested to be
31/03/2016 moved to 31/05/2016
14 Manager People & Culture 31/05/2016 TNA is undergoing a full review. Until this is
completed requested due date to be moved
to 31/08/2016.
PO136 — FMO015 - Managing Critical Client
Incidents Policy awaiting CMT approval.
This Policy deals with Yorke Peninsula
L e ) et 1% Jposasoois uanaing
15 Jul-15 o Vqumeers_quInerabIe ,F’af“a"y prowdeﬁi. ey SgppHEd Manager People & Culture 4/03/2016 Due to the nature of the services provided, (Chiitez) @tem (TelEnis Peliay 3/03/2016 1
Groups / Committees indicates a significant cross section of A e approved and endorsed by
Does Council have a process |Policies but does not appear to cover WPILD) liES & (el eme ety ek CMT
n N A - X duty of care to ensure efficient and effective
for dealing with enquiries all the specific requirements for . X o .
levant to vulnerable groups? |‘vulnerable persons’. SRS Melieriand s_pemf_u: ’e""”'T‘g
re group P requirements are outlined in the policy.
Reviewing other requirements including POO021 Safe Environment
ge ke WD (Peeflle @ i SRR Children and Vulnerable Persons Policy. Policy adopted by Council SIREITIE a
Currently Council staff members are trained
in tree care, pruning and maintenance and
garden staff undertake the majority of tree
pruning requests.
Tree Management Policy to be drafted for
review an endorsement by Councils
5.21 Operations / Services / Elected Members. Policy will address tree
Functions management based on the following
Provide Council’s general tree |Partially provided. Information supplied principles:
management policy/procedure [indicates although there are associated Create a Tree Management Natural Environment & Value of trees
17 Jul-15 (or strategy) for trees on roads |documents and systems in place it Policy/Procedure Sustainability Officer 31/12/2016 Enhancing Biodiversity
and / or Community land. appears that there is not a specific : Risk Management and Resources Availability
(Including significant & Policy/Procedure for tree management. Tree Planting
regulated trees where Tree Maintenance
relevant). Tree Removal
Tree Replacement
Tree Vandalism
Tree on Private Land
Seed and Fruit Collection
Roadside Timber
Climate Change
5.21 Operations / Services /
Functions
Council has reviewed its tree
management strategy in line  |[No. Noted that this has been identified ’ . . .
18 Jukts  |luith clmets variation & and will be considered in future DRV 6l Cllints ClEng: oy |[CLER GEERE bR ek es o FiEe
. . Adaptation Plan. of a Tree Management Policy.
extreme weather planning requirements.
patterns/climate impacts.
Provide details in relation to
|the Council’s assessment.
6.29 Recreational / Leisure Training conducted with
Centres Council managers in PR098
Council incorporates risk Risk Management Procedure
management principles into 2014
planning proposals for Sl Vet Gllze @ il SESESsmER Walk the Yorke undertook a
19 Jul-15 design/construction of other . 3 Risk Management Officer comprehensive risk 31/12/2015 1
. process undertaken for projects.
recreational assets, such as assessment
BMX Tracks, Skate Parks or Evidence located 14.65.2.19 —
recreational trails. Please 2013-2015 WTY Ag Funding —
provide an example of the Risk Management).
approach.
File: 60520/18.75.5.1/7%;;'@%7?@%266“”(:" Page 2 of 3
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ACTION Risk PSSI STANDARD PROGRAM/ COMPLETION
. ACTION REQUIRED RESPONSIBILITY DUE DATE / PROGRESS EVIDENCE 2015 Jan Feb | Mar | Apr | May | Jun | Jul | Au Se| Oct | Nov |Dec 2017
# Review REFERENCE RECOMMENDATIONS Q DATE P Y 9] >
Special Events Process Improvement working
group established to review and update
Council’s process.
8.39 Third Party users of Partially provided. Development of Respon;lblllty fc_)r (.:hECk c.Jf fagllltles post h_|re
T " X and issuing expiation notices is under review.
facilities / land process and checklist advised to . ]
X . - . . . The development of a check list which could
Provide the assessment / ensure integrity of asset and to reduce |Develop Special Events Kit and trail X . .
20 Jul-15 N 3 o N S HR Officer 30/06/2016 be used by the cleaning service may be an
checklist process to ensure a |potential of adverse liability. Pre and with external event organisation. . ) )
. o o . . 3 option and will be discussed at the next
one-off’ hire of facility is left in |post inspections that are documented .
. Special Events Process Improvement
a condition for the next use. recommended. .
meeting.
Special Events Kit including Permit is
currently under review. Requested due date
to be moved to 31/10/20016
Community Land Register
.40 Third Party users of ) stipulates land management
S . . Under review. plan for the parcel of land. If
facilities / land Partially provided. It Is recommended "
. . . X Land use can be documented on the “R014 — |Crown Land, a check of the
IS RIS (RIS et @ (=] GBIt SysiEin 18 Agreements, Leases, Licences for Land and |Crown Dedication for that land
21 Jul-15 Assgssment Process t(_) assess |ncorporat_ed |ntq existing arrang_ements Property Tenure Officer 31/03/2016 Property” for each third party occupier of T 31/03/2016
a third party (lessee / licensee) |to ensure integrity of assets retained X
P . X S Council Land. Management Plan for
activity is suitable / appropriate|and to protect Council liabilities. .
f 4 f land Community Land
or a piece of fand. Evidence Located
GDS.20/16.16.2.1/2010
3 0 6 3 0 0 0 0 0 0 0 0 0 0
Page 3 of 3
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