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1. POLICY OBJECTIVES 

The objective of this policy is to provide Elected Members with support and assistance to 
undertake the function and duties associated with their role as an Elected Member and to 
ensure compliance with Section 80A of the Local Government Act 1999 which states: 

 A council must prepare and adopt a training and development policy for its members; 

 The policy must be aimed at assisting members in the performance and discharge 
of their functions and duties; 

 A Council may from time to time alter its policy, or substitute a new policy; 

 A person is entitled to inspect (without charge) a policy under this section at the 
principal office of the council during ordinary office hours; 

 A person is entitled, on payment of a fee fixed by the Council to a copy of a policy 
under this section. 

 
2. SCOPE 

It is acknowledged that Council Members bring a range of knowledge, experience and skills 
when they are elected, this is enhanced with specific training to assist Elected Members to 
undertake their roles more effectively.  It is essential that Elected Members undertake 
training relevant to their role. 
 
3. DEFINITIONS 

Key competencies Key skills and knowledge considered by Council to be essential 
to the effective functioning of Elected Members 

Core components Are the foundations of how and why Local Government 
operates and incorporates key functions and business decision 
making 

Training Semi-formal sessions, conferences, LGA’s, online or inhouse 

 
 
4. POLICY STATEMENT 

The Yorke Peninsula Council is committed to providing training and development activities 
for its Elected Members and recognises its responsibility to develop and adopt a policy and 
plan for this purpose under Section 80A of the Local Government Act. 
 
As an organisation Council is committed to support ‘life-long’ learning.  
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4.1 Developing a Training and Development Plan 

 
When determining training priorities for Elected Members particular emphasis will be given 
to the training needs of new Members joining Council following a general or supplementary 
election.   
 
Following a general or supplementary election and half way through the term of Council all 
Elected Members will be required to participate in a training needs analysis to allow ‘gaps’ 
to be identified and incorporated into the Elected Members Training plan for the term of 
Council. 
 
The Local Government Association’s (LGA) on line Self-Assessment Tool for Council 
Members will be utilised for the needs analysis.  
 
When selecting training and development opportunities, priority will be given for training and 
seminars that particularly enhance the required skills of Elected Members, the Council’s 
Committee Structure and those which will provide the greatest outcome for the Council 
including: 

 

 Role and function of Elected Members 

 Role and function of Council Committees 

 Relationship between Elected Members, the CEO and staff 

 Meeting Procedures 

 Conflict of Interest 

 Code of Conduct 

 Strategic Planning 

 Budgets and Financial Sustainability 

 Long Term Financial Planning 

 Asset Management 

 Powers of the Ombudsman 

 Community Engagement and Public Participation 

 Role of the Local Government Association 

 Risk Management 

 Legal Issues for Elected Members 
 

In addition to these topics, there may be other specific topics including: 
 

 Coastal protection 

 Economic development 

 Tourism 

 Planning and Development 

 Emergency Management 
 

Some of the key competencies identified for Elected Members will be undertaken via in 
house training and a core component of training will be induction training soon after a 
general or supplementary election. 
 
Other key competencies considered by Council as essential skills of Elected Members will 
be scheduled throughout the term of office of the Elected Members.   
 
Elected Members will undertake training to ensure effective functioning as individuals and 
to support the Council as a decision making body. 
 
Training must link to the Elected Members training plan unless otherwise agreed by Council. 
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4.2 Budget 
 

A budget allocation will be provided to support the training and development activities 
undertaken by Elected Members and will be included in the Annual Budget and adopted 
each year as part of the budget process. 
 
In years where a general or supplementary election occurs, it is anticipated that a greater 
budget allocation may be required to allow for additional training for newly Elected 
Members. 
 
All training undertaken by Elected Members will be recorded in the Elected Members 
Training Register which supports the Council Allowances and Benefits Register.  These 
registers will be updated as required to reflect attendances.   

 
4.3 Identifying the Range of Training and Development Delivery 

 
Councils will have a range of delivery methods at their disposal to support their identified 
training needs and must decide which is the most appropriate delivery method for each 
topic and for the particular Council Member, requiring the training. 
 
Delivery methods include: 

 Seminars and informal briefing sessions conducted by Councils  

 Attendance at seminars and conferences run by the LGA and other affiliated 
bodies or private providers enabling Council Members to network with other 
Members. (Examples are the Residential Training Program for new Elected 
Members, the seminars provided in conjunction with the general meetings of the 
LGA and regionally offered programs) 

 Specific training due to legislative change 

 Training booklets and papers 

 LGA information papers 

 On line training  

 ‘In-house’ training sessions (for example how to use your I pad or access the 
LGA/Council website, ICAC or Code of Conduct), delivered by internal staff and/or 
external providers 

 
4.4 Approval for Attendance at Training/Seminars/Conferences 

 
As the Chief Executive Officer is responsible for management of the Corporate Governance 
budget which includes Elected Members Training, approval for attendance at Training and 
Seminars must be sought from the Chief Executive Officer. Information about training can 
be sought through the Executive Assistant to the CEO and Mayor or the Governance 
Officer.  All bookings must be made through the Executive Assistant to the CEO and Mayor.  
Travel and accommodation will booked in line with Council’s PO089 Elected Members 
Facilities, Services and Expenses Policy. 
 
Priority will be given to Training and Seminars that will provide the most beneficial outcome 
for the Council. 
 
Payments and Reimbursements of expenditure relating to Elected Members training will 
only be provided for training in accordance with Council’s PO089 Elected Members 
Facilities, Services and Expenses Policy where the Elected Member has sought approval 
from the Chief Executive Officer for attendance. 
 
All interstate travel for Elected Members, must be approved by Council, with the exception 
of the ALGA National General Assembly in Canberra in June and the LG Professionals 
National Congress and Business Expo held in May each year.  These two high level 
conferences are considered to be best practice in Local Government. 
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Traditionally the Mayor attends these two events and other Elected Members are 
encouraged to attend.  Should the Council CEO receive additional requests from Elected 
Members that place the training budget under pressure then this will be referred to Council 
for consideration. 

 
4.5 Annual Reporting 
 
Council’s Annual Report must include a statement regarding the operation of this policy, 
attendances by Members and the expenditure allocated and used for training and 
development of Elected Members to be sourced from the Elected Members Training 
Register. 
 
5. TRAINING AND DEVELOPMENT PLAN 
 
Following Elected Members participation in a training needs analysis, key essential 
competencies will be identified and support provided to enable individual Elected Members 
to undertake training and development that will enhance their skills and support them in 
their role as Elected Members. 
 
Opportunities for training and development are regularly received from the LGA and other 
training providers, specific training that is identified as having a direct benefit to Elected 
Members will be sent to Elected Members via email seeking an indication of interest from 
Members to attend. 
 
Where there are other statutory requirements for Elected Members to undertake training 
(eg Audit Committee Members), this will be organised as soon as practicable following 
appointment. 
 
6. FEEDBACK AND REDEFINING NEEDS AND DELIVERY 
 
In ensuring that Council maximises the return from investment in their training and 
development, it is important that feedback is provided on courses/seminars attended.  By 
providing feedback, Council’s can identify those methods of training that will provide the 
most beneficial outcome to Council and the individuals involved. 
 
Elected Members, will be required to submit a brief report to the Chief Executive Officer, 
outlining the nature of the training undertaken, the benefits gained and any ideas or 
feedback to enhance the program/activity.  These reports will be used as an evaluation 
tool by the Chief Executive Officer. 
 
 
7. COMPLAINTS 
 
Any complaints relating to this policy are to be directed to the Chief Executive Officer for 
attention. 
 
8. REVIEW 
 
This policy will be reviewed within 3 years of being adopted and as necessary in 
consideration of any changes to legislation and relevant standards, codes and guidelines.  
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9. RELATED COUNCIL POLICIES AND DOCUMENTS 
 
Strategic Management Plan 
Annual Business Plan and Budget 
PO088 Elected Members Use of Council Supplied Electronic Equipment 
PO089 Elected Member Facilities, Services and Expenses 
PO091 Risk Management Policy 
Statutory Code of Conduct for Elected Members 
 
10.  REFERENCES AND LEGISLATION 
 
Local Government Act 1999 
Work Health and Safety Act 2011 
 
11. COUNCIL DELEGATION 
 

Delegate: Chief Executive Officer 

Sub Delegate: Executive Assistant to CEO and Mayor 

 
 
12. VERSION HISTORY  
 

 Archived Policy Name Policy Number  Date Adopted Last Reviewed 

Elected Members Training Policy PO 135 11/08/2009 08/06/2010 

 Elected Members Training Policy PO 135 01/03/2016 13/07/2016 

    

 
 


