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2016-2020 Strategic Management Plan

The Yorke Peninsula Council 2016-2020 Strategic Management Plan sets the direction for
Council and the community for the coming years.

The Plan is focussed on ensuring that the Peninsula can thrive — to be a place where; the
young want to stay and can find employment, where our ageing community can continue to
reside, where new families want to relocate to and to be a place that attracts visitors to
support our economy.

The Plan was developed in consultation with our community. The development of the Plan
was staged to allow the community to be involved in every step of the process. The Plan
now provides the foundation for all Council plans, policies, strategies and actions. The key
documents that underpin the success of the Strategic Management Plan include: the Long
Term Financial Plan, Asset Management Plans, Strategic Risk Management Plan, Public
Health Plan and Disability Action Plan.

The development of this Plan started with determining the vision. The vision:-
— Provides a clear image of what the future should look like;
— Drives our strategic planning; and

— Focuses the organisation on the future.

As a result of our engagement with the community, our vision for the Yorke Peninsula is:
We will foster opportunities to support and enhance Yorke Peninsula
which is valued for its natural beauty, rich agriculture, spectacular coastline

and unique blend of seaside and rural lifestyles.

To underpin the vision, five goals have been developed. The goals are high-level themes
describing what success will look like if the vision is achieved. These are:-

1. Economically Prosperous Peninsula

2. Community Connected through Infrastructure
3. Valued and Restored Environment

4. Community Engaged and Supported
5

Responsible Governance
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2016-2020 Strategic Management Plan

Goal 1 — Economically Prosperous Peninsula

Create an environment that encourages and supports a strong, diverse economy that
attracts more businesses, residents and visitors. Success will mean revitalisation of our
towns and retaining young, active and working future generations.

Outcomes: We will monitor success by:-

Number and value of development applications
Population numbers

Visitor numbers

Revenue from caravan parks

Number of new businesses

Number of new licences approved

Decreased median age (ABS Census data)
Number of 'vacant' / absentee ratepayers

Satisfaction with the Development Application process

Strategies: To achieve the goal we will:-

Provide easier, streamlined development approval application process
Deliver strategic and responsible land use planning

Improve visitor experiences, infrastructure, signage, information and support
Support local events and help attract new events

Partner and build positive relationships with key stakeholders (e.g. Regional
Development Australia, Central Local Government Region, YP Tourism and Progress
Associations) to progress tourism and business growth, including enabling the
attraction of niche businesses

Identify opportunities to advocate on behalf of key industries (e.g. agriculture, tourism
etc.)

Support employment opportunities for our community

Explore opportunities for 'missing or sub-standard' infrastructure (e.g. freight
movement, function centre, large accommaodation etc.)

Efficient delivery of permits, leases and licences
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2016-2020 Strategic Management Plan

Goal 2 — Community Connected through Infrastructure

Maintain and expand the connectivity of our community through a sustainable road network
and planning for the necessary infrastructure for every age group in the district.

Outcomes: We will monitor success by:-

>90% of the Annual Business Plans achieved

Decreased number of Customer Service Requests for road/footpath repairs and
maintenance

Number and value of new infrastructure delivered
Total kilometres of roads and footpaths delivered (new and upgraded)
Number of upgraded playgrounds & open (recreation) spaces

Improved number of accessible buildings and public spaces

Strategies: To achieve the goal we will:-

Develop and deliver on Asset Management Plans for all asset classes

Utilise technology to provide easy access to Council information (e.g. planned
infrastructure works, location of public facilities, events etc.)

Provide disability access infrastructure

Create partnerships with State Government to maintain State's assets (roads, jetties
etc.)

Explore provision of new infrastructure
Install and upgrade appropriate traffic control device management

Upgrade and beautification of open (recreation) spaces (e.g. playgrounds, water
parks, BBQ areas etc.)
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2016-2020 Strategic Management Plan

Goal 3 — Valued and Restored Environment

Council will be an investor, activator and custodian of our spectacular coastline and pristine
environment. We will promote sustainable development and encourage the conservation of
water, energy, the natural environment and buildings of local heritage significance and
minimise waste.

Outcomes: We will monitor success by:-

Reduced Council's water and electricity consumption by 2020
Reduced per capita amount of kerbside waste (tonnage)
Increased tonnage of recycling

Reduced Council's carbon footprint

Improved water quality from 2006/07 baseline quality

Increased area of conservation significance (under Council’s control) that is
proactively managed

Reduced number of unauthorised coastal vehicle access points to protect natural and
cultural values

Strategies: To achieve the goal we will:-

Improve efficiency of watering public spaces

Implement actions to improve water quality

Partnership and advocacy with NRM to secure environmental projects
Support Progress Associations to improve environmental outcomes

Update and implement Roadside Vegetation Management Plan

Develop Environmental Management Plan

Develop and implement a Coastal Management Strategy

Continue to effectively manage the collection, recycling and disposal of waste

Integrate environmental sustainability consideration in land use planning and
development
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2016-2020 Strategic Management Plan

Goal 4 - Community Engaged and Supported

Council will continually seek innovative ways to engage and support our community and
improve the quality of life on the Peninsula. Council will continue to work in partnership with
Progress Associations and other key stakeholders to achieve this goal.

Outcomes: We will monitor success by:-

Number of youth engaged through Council run/supported activities
Number of community events held

Increased library membership and usage

Increased Facebook likes and posts

Increased number of media releases issued

Increased number of community engagements undertaken

Increased number of website hits

Strategies: To achieve the goal we will:-

Invest in youth activities and events
Explore possibility of an annual "health/wellbeing" event

Support and/or deliver community events, workshops and skills training, including
school programs

Continue providing community grants, donations and sponsorships
Continue delivering compliance and environmental health services and inspections

Audit, assessment, rationalisation and upgrades of community meeting halls and
meeting spaces

Foster productive working relationships with Progress Associations

Continue providing cemetery services and finalise the cemeteries project
Continue Dry Area management

Continue to provide Council’s ‘Leisure Options’ services

Review and improve accessibility to library services

Continuous improvement in communicating with and engaging the community

Support key community initiatives provided by 3™ parties (e.g. YP Community
Transport)
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2016-2020 Strategic Management Plan

Goal 5 — Responsible Governance

Council will demonstrate leadership, improve service delivery and ensure its business is
conducted in a compliant, transparent, accountable, sustainable and efficient way using
technology as an enabler.

Outcomes: We will monitor success by:-

Achieving key financial ratios
0 Operating surplus ratio
0 Adjusted operating surplus ratio
o Net financial liabilities ratio
0 Asset sustainability ratio
<2% variation from adopted budgets
>90% delivery of projects adopted within Council’'s Annual Business Plans
Increased staff satisfaction
Increased staff safety
Number of Council forms digitised

Positive trend in HR indicators

Strategies: To achieve the goal we will:-

Openness and transparency of reporting Council’s performance

Effective leadership and informed decision making

Meet all legislative requirements and compliance with Council’s internal controls
Seek alternate income streams and ensure financial sustainability

Undertake effective risk management

Workplace wellbeing programs

Improved mobility, accessibility, efficiency of staff via Information Technology
solutions

Continuous improvement of Council processes
Develop programs and actions to become an Employer of Choice

Celebrate, communicate and promote Council’'s achievements
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